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A

This section provides an overview of this Long Term Plan (LTP). It describes the overarching framework
under which this LTP has been developed, and the drivers and feedback that have informed our
priorities and work.
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Purpose of the
Long Term Plan
Council has a wide range of responsibilities and we
provide a variety of services to the community of
Upper Hutt. To guide our activities and management
of our financials and ratepayers’ money responsibly,
we work to detailed plans. Our overarching plan is
the Long Term Plan (LTP) which covers 10 years.

Council develops a LTP every three years (and an
Annual Plan in the other two years). The LTP is aimed
at providing a long term focus to Council’s activities
and decision making. It outlines the activities
Council plans to undertake, the cost of delivering
these, and how they will be paid for.

← 2020 → ← 2021 → ← 2022 → ← 2023 → ← 2024 → ← 2025 → ← 2026 → ← 2027 → ← 2028 → ← 2029 → ← 2030 → ← 2031 →

Annual Plan 2020 – 2021
Long Term Plan 2021 – 2031 (incorporates [Y1] Annual Plan 2021 – 2022)
Annual Report 2020 – 2021
[Y2] Annual Plan 2022 – 2023
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[Y1] Annual Report 2021 – 2022
[Y3] Annual Plan 2023 – 2024
[Y2] Annual Report 2022 – 2023
Long Term Plan 2024 – 2034
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This LTP 2021 – 2031 was shaped through a
comprehensive 18 month process of engagement,
planning, consultation, and decision making which
will continue through the life of the plan. It outlines
Council’s vision for the future and contains plans
aimed at achieving that vision over time. It also
highlights the challenges and opportunities facing

Council and our strategy to meet these over the next
10 years in each activity area.
In addition to setting our direction, this LTP sets out
the basis for monitoring and evaluating, so we can
report to our community on progress.

Our vision is the desired future state of our city—what we as a Council are aspiring to achieve for our city.
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Our vision
We have an outstanding natural environment, leisure,
and recreational opportunities, and we are a great
place for families to live, work, and play.

Community outcomes
These are the outcomes we want for our community, in working towards our vision. These outcomes guide our
activities, projects, and service levels.

TAIAO
Environment

PAPŌRI ME TE AHUREA
Social and cultural

ŌHANGA
Economy

TŪĀPAPA
Infrastructure

We’re immersed in
natural beauty. We care
for and protect our river,
our stunning parks, and
our natural environment.

We celebrate our
whānau, heritage, and
culture. We’re a caring,
safe, and healthy
community.

We’re a city of
opportunity. We attract
new investment and
offer opportunities for
people and businesses
to prosper. Our city
centre is alive, attractive,
and vibrant.

We have reliable and
efficient networks and
infrastructure that
support our city.

UPPER HUTT CITY COUNCIL
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Strategic drivers
The drivers that have influenced Council’s strategic thinking and planning process for this LTP are described
below. They represent both opportunities to be pursued and issues that need to be addressed for Upper Hutt
City, some of which are national and even global issues. Further details of these drivers are included in the
Significant Forecasting Assumptions on page 226.

COVID-19
All levels of New Zealand society are being
significantly impacted as a result of COVID-19,
causing social and economic disruption.
Upper Hutt’s economy is highly concentrated
around public services, with a low exposure to
tourism related activities. The industries that
contribute most to gross domestic product (GDP)
are manufacturing (18.4%), public administration
and safety (17.5%), followed by construction (7.3%).
Therefore while the Upper Hutt economy has been,
12

and will be impacted negatively by COVID-19, the
structure of the local economy means that it is
relatively stable, and looks to be resilient to the
worst economic effects. However, support will be
required to the prominent sectors of the economy to
maintain their productivity and ability to deliver.
The social wellbeing of Upper Hutt residents
has been detrimentally affected by COVID-19,
particularly for the more vulnerable members
of society. The number of people on Jobseeker
Support has risen considerably to March 2021.

The need for welfare support, and housing
availability and affordability has become more
pronounced since the COVID-19 outbreak. A
coordinated, multi-agency approach will need to
be maintained over a sustained period to ensure
efficient joint use of resources of Council and other
agencies, targeted to areas of most need.
While it is difficult to predict how long this virus
will continue to disrupt or the length of time
recovery will take, we have assumed that the social,
community, and economic impacts of COVID-19 will
be felt for at least the first three years of this LTP.
This has been considered across all of Council’s
planning and investment decisions over the next
two to three years. We have placed emphasis
on a wellbeing approach and have prioritised
and targeted our short to medium term capital
expenditure so that it acts as an economic stimulus
for the city and for us to continue on initiatives that
support the environmental, and social and cultural
wellbeing of our residents.
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Climate change and sustainability
We are living in a time of changing climate, and
Upper Hutt will—similar to all communities in
New Zealand—experience the impacts of climate
change such as decreased rainfall, extreme weather
events, population increase, increased indigenous
biodiversity management costs, and an increased

likelihood of flood events. Social and economic
impacts are likely to be experienced in the longer
term. Impacts such as community cohesion and
wellbeing issues arising from the displacement
of individuals and families, which can exacerbate
inequalities in the community.

measurement framework put in place to assess
performance at regular intervals. We will monitor
climate change, natural hazard, and emergency
management related regulatory settings to adjust
operations and policy throughout the Long Term
Plan period. Building resilience into infrastructure
has been factored in, resulting in increases to both
infrastructure renewals and capital costs.
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Sustainability and resilience will be a defining
feature of the next decade. The community has a
growing expectation that Council will engage and
deliver on initiatives relating to climate change and
sustainability. Transitioning to a sustainable, lowwaste, low-emissions, carbon-neutral environment
will be time and resource intensive. Actions will need
to be balanced against affordability and carefully
planned to ensure they are coordinated and a

A growing urban city
Our population, residential demand, and demand
for commercial space is projected to grow over the
next 30 years. Our latest forecasts show that growth
will be considerably higher than the 2019 projection.
Upper Hutt’s growth rate is set to be one of the
highest in the region, with the population forecast
to increase by over 25,000 (55%) over 30 years.

A growing population has an impact on planning
for and the provision of infrastructure, services,
and facilities. This includes utilities, as well as open
space and community facilities. Upper Hutt is facing
a housing shortfall in the medium to longer term.
Council will need to continue to use a number of
tools to support equitable access to quality housing
through its growth planning, regulatory tools,
incentives, and advocacy for a broader range
of housing typologies.
13

The Wellington region is facing a number of housing
and urban development, transport, and resilience
challenges for the future. These challenges are
regional issues that are best dealt with together and
not individually. Many of these challenges cross local
council boundaries and maximum benefits can be
achieved from tackling these challenges together.

and an additional 100,000 jobs in the next 30 years.
This would represent an additional 200,000 people
living in the region. The current understanding is
that 88% of housing growth is expected to come
from areas identified in the WRGF of which nearly
one-third is expected to be accommodated in the
eastern corridor from Lower Hutt to Masterton.

The Wellington Regional Growth Framework (WRGF)
is a spatial plan that has been developed by local
government, Central Government, and iwi partners
in the Wellington-Wairarapa-Horowhenua region.
The WRGF has been developed to provide councils
and iwi in the region with an agreed regional
direction for growth and investment and to deliver
on the Urban Growth Agenda objectives of the
Government. The WRGF identifies how the region
could accommodate a future population of 760,000

We will continue to work with other councils, Central
Government, and iwi on the WRGF, and it aligns
with our work being carried out on the District Plan
Review and other infrastructure assessments.

UPPER HUTT CITY COUNCIL

Wellington Regional
Growth Framework
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Changing policy and the
legislative environment
Three waters reform
In July 2020, the Government launched the Three Waters Reform Programme, intended to reform local
government three waters service delivery arrangements, with its starting intention being to reform the services
into a small number of multi-regional entities with a bottom line of public ownership. The exact size, shape, and
design of these entities is still being worked through.
The design features under consideration for these water services delivery entities are for them to be:
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Of significant scale to enable
benefits from aggregation.

Publicly owned (maybe by
a collective of Councils).

Asset owning.

Have protections against privatisation.

Structured as statutory entities, with
competency-based boards.

Able to deliver drinking water and wastewater
services as a priority (the approach to
stormwater is still being determined).

We understand that local authorities will be asked to decide to participate in the new service delivery system
(in consultation with their communities) by the end of 2021. We expect to engage with the community on any
potential changes, once the Government provides details on the proposals.
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Communities will need water supply, wastewater, and stormwater (three waters) services no matter who
delivers them. In this LTP, we have planned for, and provided information on, the three waters services on a
‘business as usual’ basis given the lack of detail around any changes. The Infrastructure Strategy (for the
next 30 years) and the Financial Strategy in this LTP have been prepared on this basis.

The Ministry for the Environment is undertaking a
comprehensive review of the Resource Management
Act 1991 (RMA). This is indicated to be a period of
fundamental change to the legislative environment.
The new framework is intended to be released in
2021 as a draft and become legislation in 2022.
In addition, updated national direction for urban
development and freshwater management which
was gazetted in 2020 will impact on development
capacity, further new national direction for

‘indigenous biodiversity’ and ‘highly productive
land’ is intended to be in place in 2021.
Significant changes to policy or legislation on
climate change response and the RMA, will
significantly impact the policy and regulatory
environment in which Council operates and
could result in significant resource and financial
implications for Upper Hutt City Council over the
next 10 years.

LONG TERM PLAN 2021 – 2031

Resource Management Act review

Local government review
Significant changes to the local government
system will no doubt impact Upper Hutt City
Council, particularly in functions and partnerships,
representation and governance, and funding and
financing. Terms of reference for this review are
available at www.dia.govt.nz/Future-for-LocalGovernment-Review.
The Minister has stated that the review will take
place from April 2021 – 30 April 2023. An interim
report is to be completed by 30 September 2021,
signalling the probable direction of the review and
key next steps. Since the review has recently been
announced, we have not factored any matters that
could result from the review in this LTP.
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In April 2021, the Minister of Local Government
announced the establishment of a review into the
‘Future for local government’ as the traditional
roles and functions of local government are in the
process of changing. This review is part of the suite
of reviews the Government is advancing to overhaul,
along with the prior-mentioned three waters and
the resource management system reviews that
will reshape our system of local government. The
overall purpose of the review, as a result of the
cumulative changes being progressed as part of the
Government’s reform agenda, is to identify how our
system of local democracy and governance needs
to evolve over the next 30 years, to improve the
wellbeing of New Zealand communities and
the environment, and to actively embody the
Treaty of Waitangi partnership.
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Our priorities for this LTP
Our strategic priorities for this LTP, or the areas we want to focus on, are based on the strategic drivers.
These influences are having, and will continue to have, an impact on our city and its people and the Council
organisation. Importantly, our priorities are also based on our various conversations with our community,
examples of which are: consultation on this LTP; development of the Sustainability Strategy; development of the
Annual Plan 2020 – 2021; and residential and rural District Plan change discussions.
In response, given the current state of fast-paced and uncertain change, Council has sought to maintain a more
flexible approach to longer term planning and we have focused initiatives and actions on the immediate and
medium term in this LTP.
Our city is a growing urban centre and we all want it to thrive. Our focus over the 10 years of this LTP is on:

1

Investing in and upgrading the infrastructure and facilities needed for our growing
city. We have factored building resilience into infrastructure. The projects and works
we want to undertake are based on this need and aspiration. We have planned to a
capital spend of $238 M on our waters and transport infrastructure over the
next 10 years which is 66% of our total capital spend.

2

Growing sustainably and delivering on our community’s expectations that Council
will lead initiatives to advance our Sustainability Strategy. We plan to work on
reducing our carbon emissions to meet our target to be a carbon neutral organisation
by 2035. We plan to invest in initiatives that support this focus like the establishment
of a Sustainability Stimulus grant that will promote involvement of the local
community on sustainability. We will monitor climate change, natural hazard, and
emergency management related regulatory settings to adjust operations and policy
throughout the Long Term Plan period.

3

Fostering the wellbeing of our community and economy and ensure we are
resilient in the wake of COVID-19 (which we forecast will have an impact at least over
the next 3 years). We will focus on economic and community co-design initiatives
and programmes that support this priority. This includes programmes for youth,
reduction of family harm, and the implementation of our Smokefree Policy objectives.

4

Continuing to work on developing a vibrant and attractive City Centre, which our
community has told us repeatedly, is an important priority for this city. We will work
in partnership over the first two years, with various stakeholders on planning future
initiatives for the City Centre.

5

Continuing to deliver our ‘business as usual’ services which are the bedrock of
service delivery to our community. Examples of these are dog control, resource and
building consenting, libraries, arts and culture support through Whirinaki Whare
Taonga, and maintenance of our parks and open spaces.

UPPER HUTT CITY COUNCIL
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We hosted 21 events during consultation to meet
the community, answer questions, and hear the
views of residents. Councillors and staff also made
appearances at H2O Xtream, local train stations, and
parks and playgrounds seeking feedback on our
proposals for this Long Term Plan.

We promoted consultation through our website,
radio, newspaper, and social media channels.
To gauge the effectiveness of our campaign we
asked our online respondents how they found out
about our consultation. Out of 472 responses to
this question, 68% knew through the delivery of
the Counsultation Document in their mailbox, 11%
through our online channels, 10% through word of
mouth, and 4% through the newspaper.
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Long Term Plan consultation opened on 26 March
and ran through to 26 April 2021. A 42 page
‘Consultation Document’ booklet was distributed
to residential and post office mailboxes across the
city. The booklet outlined our planned approach,
income, spending, and key projects for the next 10
years. It included a Freepost submission form and a
schedule of events during the consultation period.
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Consultation
and feedback
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Your feedback and our decisions
Our engagement approach focused on developing an engaging Consultation Document, meeting as many
members of our community face to face, and being well-supported by our online presence. Our intention was to
encourage participants to engage digitally as much as possible. We wanted to make it easy to source supporting
information and provide a submission in one place, at the submitters’ convenience. This approach has proven to
be successful with 45% opting to reply online. Details of how submitters participated are shown in the following
table and graph below. We were focused on increasing participation compared with prior years and had a 158%
increase in participation from the LTP 2018 – 2028 consultation (this does not include anecdotal or informal
feedback received through social media or other unofficial channels for feedback). This result will guide our
development of future engagement plans.
Online submissions

435

Freepost form

275

Submission boxes at Council venues

190

Submission boxes at events

Email

At events

6

Email
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TOTAL SUBMISSIONS

18

At venues

Freepost

973

The big questions
We sought feedback on four key projects along with six other proposals.
Below is the summary of feedback we received along with our decision on each of them.

PROJECTS
INTRODUCE KERBSIDE RECYCLING (912 responses)

53% Kerbside
(Yes)

Status quo 47%
(No)

We decided not to introduce
kerbside recycling.
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H2O XTREAM UPGRADE (889 responses)

79% Full

Partial 21%

We decided to proceed with the
full upgrade of H2O Xtream.

Online

55% Full

Partial 45%

We decided to proceed with the
full upgrade of the Civic Centre.
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CIVIC CENTRE UPGRADE (861 responses)

INTRODUCE SUSTAINABILITY STIMULUS GRANT (860 responses)

68% Yes

No 32%

We decided to proceed with
the introduction of a
Sustainability Stimulus Grant.

PERFORMANCE MEASURES
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UPDATE PERFORMANCE FRAMEWORK (756 responses)

78% Yes

No 22%

We decided to update our performance
measures and targets with the following
exception.

CHANGES TO SOME WELLINGTON WATER TARGETS (839 responses)

No 48%

UPPER HUTT CITY COUNCIL

52% Yes

We decided not to change the current
timeframes for response and resolution to
water network complaints (managed by
Wellington Water).
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FEES AND CHARGES AND POLICIES
UPDATE CHANGES TO FEES AND CHARGES 2021 – 2022 (733 responses)

78% Yes

No 22%

We decided to proceed with changes to
fees and charges for 2021 – 2022.

UPDATE SIGNIFICANCE AND ENGAGEMENT POLICY (733 responses)

83% Yes

No 17%

We decided to proceed with changes to our
Significance and Engagement Policy.

UPDATE RATES REMISSION AND POSTPONEMENT POLICY (751 responses)

88% Yes

No 12%

We decided to proceed with changes to our
Rates Remission and Postponement Policy.
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UPDATE REVENUE AND FINANCING POLICY (712 responses)

83% Yes

No 17%

We decided to proceed with changes to our
Revenue and Financing Policy.

UPPER HUTT CITY COUNCIL

We also decided to include an additional $13.5 M in the Long Term Plan to meet the additional funding required
for the development of Maidstone Community Sports Hub. This additional investment is required to ensure the
facility is future-proofed for our community.

The submission forms had an “Anything else?” section that asked submitters to provide any other feedback
they wished to about the LTP or the work of Council. 512 submitters raised a variety of matters for Council’s
consideration. The themes of the matters raised/comments made, and Councils consideration of these, are as
follows:
Council received requests for funding which
Council considers are best applied for through
the Community Grants Fund.
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Additional matters raised

Council received requests to work in
partnership with Council on various issues
and matters. Council welcomes the
opportunity to do so.

There were other matters raised that Council has noted for ‘Scheduled review.’ This means Council considers
matters raised to be strategic in nature and could/should be investigated as part of a scheduled review of
relevant strategic documents (e.g. Annual Plan, District Plan or other scheduled review of policies and/or plans).
Requests for the establishment of a dog exercise
area in the city.
Comments regarding the city centre, the Mall,
economic development, and marketing ranging
from improvements required to the appearance
of the city centre, attracting tenants and more
businesses and industry to the city, a desire
for more variety in retail, and some asking for
the establishment of a ‘farmers market.’ Most
comments regarding the Mall related to a
perceived lack of maintenance and
empty shops.

Council noted that the matter of Silverstream
Spur will be subject to a separate
consultation process.
It was noted that some submitters expressed
concerns with the Pinehaven flood modelling,
many in relation to development.
Generally supportive comments on Council,
the LTP, the Consultation Document, and
engagement process. Council is appreciative of
the feedback and comments.

21

Council noted that concerns were raised
regarding rates and debt, and has balanced
affordability with the needs of the city.

UPPER HUTT CITY COUNCIL

You can find more information about the feedback we received in our Deliberations meeting agenda at
upperhuttcity.com/LTP21-31-Deliberations (PDF, 6 MB).
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Major projects in the pipeline
Below is a list of other significant projects we have budgeted for in the next 10 years.
KEY INFRASTRUCTURE PROJECTS WE’RE PROPOSING TO DELIVER

COST

TIMEFRAME(S)

$27.5 M

Y5, Y7 – Y9

$4.7 M

Y2 – Y3

Rural road high priority safety projects

$19.2 M

Y1 – Y10

H2O Xtream upgrade

$27.5 M

Y1 – Y2

Civic Centre upgrade

$20.7 M

Y1 – Y3

Active mode transport programme

$19.6 M

Y1 – Y9

Pinehaven stream

$11.3 M

Y1 – Y2

Maidstone Community Sports Hub

$30.1 M

Y1 – Y3

Fergusson/Gibbons/Main intersection

$6.7 M

Y3 – Y4

Community Hub

$6.0 M

Y4 – Y6

Akatārawa Cemetery redevelopment

$3.7 M

Y1 – Y4

Widen Tōtara Park Bridge

$2.4 M

Y1

Supporting growth and demand
Silverstream Bridge replacement
Fergusson/Ward/Whakatiki intersections
Meeting changing expectations
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Maintaining existing assets
Renewals programme

$100.5 M

Y1 – Y10

$51.4 M

Y1 – Y10

Maidstone artificial turf replacements

$2.0 M

Y1, Y3 – Y8, Y10

City centre paving revitalisation

$4.2 M

Y1 – Y3

UPPER HUTT CITY COUNCIL

Wastewater joint venture programme (with Hutt City)
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The numbers
(financial summary)
Decisions made on our proposals for the next 10 years flow through to financial implications for Council in how
we allocate spending and expect to acquire funding for all the activities we are involved in.

Where the money is going
Council functions are arranged, planned for, and reported on under nine groups of activities. This graph shows
the total operating expenditure, over the 10 years of the Long Term Plan, in each of these activity groups. The
data is taken from our prospective statement of comprehensive revenue and expense (see page 188).
Planning and regulatory
$72.3 M | 8.1%

Land transport
$154.9 | 17.3%

Leadership $46.2 M | 5.2%
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Sustainability
(including solid waste)
$11.9 M | 1.3%

Community and recreation
$251.6 M | 28.0%

Stormwater
$59.5 M | 6.6%
Economic development
$28.7 M | 3.2%
Water supply $133.1 M | 14.8%

UPPER HUTT CITY COUNCIL

Wastewater
$138.9 M | 15.5%
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Where the money is coming from
This graph shows our sources of funding over the 10 years of the Long Term Plan.
FUNDING SOURCES
Development and financial contributions $18.4 M | 1.7%

Interest and dividends $1.9 M | 0.2%

Fees and charges $82.1 M | 7.9%

Subsidies and grants
$98.6 M | 9.5%

Other 1
$27.5 M | 2.6%

Loans (borrowings)
$184.2 M | 17.7%

Rates $628.6 M | 60.4%
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Rates

Graph
height
= xy dimensions
+ levels
2 pt (0.7057
Costs in the local government sector
often
increase
or increase
of servicemm)
in some areas, and
55 on the key priorities we have identified
at a higher rate than inflation, which is largely 144 (+16) xdeliver
influenced by the costs of construction and
for the coming 10 years. This graph indicates our
infrastructure. We’re proposing a limit on rates
proposed rates increases (percent), after taking
increases of 6% per year. This is a financially
growth into account, for the 10 years of this
prudent increase that will allow us to maintain
Long Term Plan.

Proposed rates increase (%)
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6

4

2

0

1.

4.91%

5.83%

5.88%

5.80%

5.84%

5.59%

4.20%

3.77%

3.26%

3.17%

2021 – 22

22 – 23

23 – 24

24 – 25

25 – 26

26 – 27

27 – 28

28 – 29

29 – 30

30 – 2031

Other revenue covers any revenue that does not fit into the six preceding categories. Other revenue includes (but is not limited to) reserves,
lump sum contributions, local authority fuel tax, fines, and infringement fees.

RESIDENTIAL RATES 2021 – 2022 ($ BY CV)

Please note that Upper Hutt City Council also
collects rates on behalf of Greater Wellington
Regional Council (GWRC) which are not included in
the figures below, but will be added to your
rates invoices.

350,000

550,000

750,000

950,000

1,150,000

General rates

851

1,338

1,824

2,310

2,797

Water supply—uniform charge

326

326

326

326

326

Water supply—fire protection

68

107

147

186

225

Stormwater

84

133

181

229

278

Wastewater

466

466

466

466

466

1,796

2,369

2,943

3,517

4,091

Total Indicative rates from previous year (2020 – 2021)

1,770

2,305

2,841

3,378

3,913

Increase/decrease—per week

0.49

1.24

1.97

2.67

3.42

350,000

550,000

750,000

950,000

1,150,000

2,469

3,879

5,290

6,700

8,111

Water supply—uniform charge

326

326

326

326

326

Water supply—fire protection

68

107

147

186

225

Stormwater

118

186

253

321

389

Wastewater

466

466

466

466

466

3,447

4,964

6,481

7,999

9,516

3,256

4,642

6,029

7,415

8,801

3.67

6.19

8.70

11.22

13.74

TOTAL INDICATIVE RATES (UHCC ONLY)

BUSINESS RATES 2021 – 2022 ($ BY CV)
General rates

TOTAL INDICATIVE RATES (UHCC ONLY)
Total Indicative rates from previous year (2020 – 2021)
Increase/decrease—per week
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The following tables include indicative rates (for
2021 – 2022) based on the capital value (CV) of
residential, business, and rural properties. These
figures assume one pan charge (for residential and
business) and are exclusive of GST.
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RATES ON SAMPLE PROPERTY VALUES
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RURAL RATES 2021 – 2022 ($ BY CV)

350,000

550,000

750,000

950,000

1,150,000

General rates

638

1,003

1,368

1,733

2,098

TOTAL INDICATIVE RATES (UHCC ONLY)

638

1,003

1,368

1,733

2,098

Total Indicative rates from previous year (2020 – 2021)

557

875

1,193

1,511

1,829

1.57

2.47

3.37

4.27

5.17

Increase/decrease—per week

Graph height = xy dimensions + 2 pt (0.7057 mm)
144 (+16) x 55

Debt from loans (borrowings)

This graph illustrates the cumulative forecast net debt levels per year and compares them to our forecast debt
limit. It demonstrates that we will be below our forecast debt limits for each year of the Long Term Plan.
DEBT LEVELS AGAINST DEBT LIMITS
300
250
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$ Million

200
150
100
98.8

158.8

190.0

201.2

207.8

214.3

222.9

236.9

245.3

22 – 23

23 – 24

24 – 25

25 – 26

26 – 27

27 – 28

28 – 29

29 – 30

253.0

50
0

2021 – 22
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Net external public debt

30 – 2031

Debt limit (175% in Year 1, then 280% of revenue going forward)
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Ten years at a glance

Largest capex or opex figure = 25%.
Largest capex or opex

As outlined on page 23, Council functions are arranged, planned for, and reported on under nine groups of
Scale all other figures to match Scale
proportion.
all other figures
activities. The dashboard below compares capital (capex) and operational (opex) expenditures, indicates the
25 / F = ratio, so ratio x F = correct
25 %.
/ F = ratio, so ratio
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The data for these graphs is taken from the funding impact statement for each activity group (Section B, pages 36 to 93), and has been rounded to
the nearest $100,000 ($0.1 M).
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