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Foreword 
 

Upper Hutt City is renowned amongst residents and visitors for its beautiful parks, forests and outdoor spaces. Our 

naturally beautiful environment reinforces the ‘gateway to the great outdoors’ perception of the city, and we 

need to ensure future growth enhances our amenity value while meeting the population’s needs. 

Upper Hutt is ideally placed to become a sustainable city of the future. Our city has excellent air quality and is 

already serviced by sustainable electric rail transport. Upper Hutt is not subject to the future coastal hazard of 

sea level rise and it is centrally connected to the wider Wellington region.  

To ensure we realise our city’s full potential, planning strategically with a shared vision is the best approach. Our 

shared city vision has been developed in wide consultation with residents and communities, businesses and 

organisations. Our shared vision is the basis of the Long Term Plan 2012-2022 and the Sustainability Strategy 2012-

2022. 

The Upper Hutt City Sustainability Strategy 2012-2022 identifies both the key sustainability issues for Upper Hutt 

(community and Council), and the initiatives and projects to help address these issues. These initiatives and 

projects will form the basis of the city’s Sustainability Action Plan. 

The Sustainability Action Plan projects and initiatives must be ambitious, achievable and have community buy-in 

if they are to succeed in contributing to the city vision. However, this strategy has been adopted by Council at a 

time when reducing costs are important for everyone. Finding the right balance between action, costs and 

benefits is an ongoing challenge. 

Significant Council resources are already being put into a number of key areas e.g. the draft Walking and 

Cycling Strategy, the Regional Waste Management and Minimisation Plan, the draft Economic Development 

Strategy, and the Urban Growth Strategy. Therefore, the Sustainability Strategy is integrated with and works to 

support these existing policy documents (or those under development). 

The sustainability project and initiative funding schedule (page 44) takes into account Council’s commitment to 

reducing costs. This means prioritising and spreading costs where possible to ensure the budget is consistent and 

manageable. The total cost of the sustainability strategy projects and initiatives increases to a maximum of 

$114,000 per year. The additional resources needed to deliver all of the projects and initiatives represents a 0.3% 

rate increase (beginning 2013 -14). This is equivalent to less than ten cents per week for the average household 

in Upper Hutt.  

This strategy will see the delivery of 27 sustainability projects or initiatives that help increase our city’s resilience to 

a wide range of issues outlined in this strategy. These include ambitious projects such as the River Restoration 

project (addressing the toxic algae issue) and the Environmental Education and Action project (making key 

resources available to our schools and community). Many of the projects and initiatives will also seek 

collaborative funding input from outside organisations, increasing the total funds put towards these initiatives.  

Upper Hutt City Council has responded to the enthusiasm of our community for the Sustainability Strategy and 

we welcome your continued involvement and collaboration in the delivery of many exciting projects and 

initiatives over the next ten years.  

 

 

 

Wayne Guppy 

Mayor - Upper Hutt City 
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Executive Summary 
Our community’s wellbeing is connected to and dependent upon a rapidly changing world. A world where we 

must strive to produce less waste, recycle more, generate more sustainable forms of energy and use key 

resources like water, more efficiently and sparingly. We need to change in these ways so that we can achieve 

the future we would like for ourselves, our families and future generations. 

The Local Government Act 2002 (LGA) is currently undergoing a review. Irrespective of any future changes 

made to the LGA, the global economic and environmental drivers impacting on our communities will not 

change. A risk averse and more sustainable approach is still needed. 

Given this context, the sustainability strategy has two broad aims: 

1. A more sustainable community: through building and strengthening partnerships between our people, 

businesses and organisations, a range of sustainability initiatives and projects are to be implemented and 

where necessary, funded via the Long Term Plan 2012-22. 

2. A more sustainable Council: Upper Hutt City Council (UHCC) will undertake a range of sustainability 

initiatives and has already made progress towards its internal sustainability goals.   

To achieve the aim of a more sustainable community, a range of projects and initiatives have been identified. 

These include: the river restoration project, the ecological corridor project, the community education and 

action programme,  sustainable business and green growth initiatives, the Love Food Hate Waste education 

initiative, the energy efficient homes initiative,  the eco-design homes initiative, the building resilience to natural 

disasters initiative, and the school travel planning programme. 

As Council operates like a business, pursuing the aim of a more sustainable council can be achieved through a 

range of sustainable business practices i.e. initiatives that have economic, environmental and social benefits. 

For example, initiatives that promote: 

 recycling and reusing discarded matter 

 preventing pollution 

 conserving energy and resources 

 reducing unnecessary waste and water use 

 building things that are easy to recycle, reuse and repair 

In addition to the above initiatives and projects, the Sustainability Strategy is integrated with the upcoming 

Walking and Cycling Strategy which will provide the basis for sustainable transport improvements and uptake in 

Upper Hutt. 

Many of the ‘community’ and ‘Council’ projects and initiatives can be promoted or undertaken without 

additional costs. Thus, the sustainability strategy implementation represents a small (<0.3%) additional rate 

burden that is intended to yield wide ranging and significant benefits.  

Implementation of the sustainability projects and initiatives will be influenced and informed by a wide range of 

stakeholders. As a collaborative and community based approach to sustainability is the preferred model, further 

stakeholder input will be sought to shape the delivery of the key projects and initiatives.  

Delivery of the sustainability strategy projects and initiatives is the first and very important step towards a more 

sustainable community and Council in Upper Hutt. 
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Easy reading guide 

 

Summary  

For easy reading, the left 

hand column of each page 

has a one sentence 

summary of each 

paragraph 

 

This format enables you to 

get an overview of the 

whole document quickly 

and read in more detail as 

required(i.e. from the right 

hand column) 

 Full text  

The scope of this strategy is wide ranging. For easier reading, much of the 

strategy contains two columns of text. The right hand column contains 

content relating to the strategy and initiatives in detail. The left hand is a 

brief one-sentence summary of each right hand paragraph.  

 

This format enables the entire document to be read either in full (right 

hand full text) or from an overview perspective only (left hand summary). 

Should the ‘overview reader’ seek more detail or clarification whilst 

reading the summary text in the left hand column, it can be found 

immediately adjacent as required. 

Please note that the detailed right hand ‘detail’ text is also in itself a 

summary from wider ranging content previously reviewed by Council. 

 

 

 

 



 
 
 
 
Section 1: Introduction 
 
We need to ensure future 

growth enhances our green 

amenity value while 

meeting the people’s needs 

 Upper Hutt City is renowned amongst residents and visitors for its beautiful 

parks, forests and outdoor spaces. Our ‘green amenity value’ reinforces 

the ‘gateway to the great outdoors’ perception of the city, and we need 

to ensure future growth enhances our amenity value while meeting the 

populations needs. 

 

Upper Hutt is ideally placed 

to become a sustainable 

city of the future 

 Upper Hutt is ideally placed to become a sustainable city of the future. 

Our city has excellent air quality and is well serviced by sustainable 

electric rail transport. Upper Hutt is not subject to the future coastal hazard 

of sea level rise and it is centrally connected to the wider Wellington 

region. Upper Hutt is also the largest city by land area in the region. Over 

half of Upper Hutt’s 53,000 hectares is covered in beautiful native forest 

and our regionally significant parks attract over 330,000 visitors annually 

 

But we need to change so 

that we can achieve the 

future we would like for 

ourselves, our families and 

future generations 

 Our city’s wellbeing is also connected to and dependent upon a rapidly 

changing world. A world where we must strive to produce less waste, 

recycle more, generate more sustainable forms of energy and use key 

resources like water more efficiently and sparingly. We need to change in 

these ways so that we can achieve the future we would like for ourselves, 

our families and future generations. 

 

This strategy seeks to 

support our community by 

addressing the issues that 

have been identified as 

most important for our 

collective long term 

wellbeing 

 Our ability to respond and adapt to present and future challenges is 

embodied within the concept of community wellbeing. Upper Hutt’s 

vibrant cultures, communities and volunteers already contribute a huge 

amount of time and good-will towards maintaining and improving our 

collective community wellbeing. This strategy seeks to recognise and 

support that good-will through addressing the issues that have been 

identified as most important for our collective long term wellbeing. 
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1.1 The purpose of this document 
 

This strategy identifies the 

key issues and projects that 

will form the basis of the 

sustainability action plan 

 
The Upper Hutt City Sustainability Strategy 2012-2022 identifies the key 

sustainability issues for Upper Hutt (community and Council), and both 

existing and future Council initiatives that will address these issues. These 

initiatives will form the basis of the Sustainability Action Plan. 

The  Sustainability projects 

must also balance against 

the need to reduce costs  

 This integrated Sustainability Strategy for Upper Hutt City recognises the 

need for a more sustainable approach to a wide range of issues. It must 

also balance this need against the additional need to reduce costs.  

1.2 The legislation 
 

The purpose of the 

Resource Management Act 

(1991) is to sustainably 

manage resources 

 The Resource Management Act (1991), or RMA, is New Zealand's primary 

environmental statute. Its purpose is to ensure the sustainable 

management of natural and physical resources, ensuring there are 

resources available to meet the needs of both present and future 

generations.   

The purpose of the Local 

Government Act (2002) is to 

promote the wellbeing of 

communities (now and in 

the future). These principles 

also form the basis of the 

Sustainability Strategy 

Irrespective of any changes 

made to the legislation, 

global drivers still urgently 

necessitate a sustainable 

and  risk averse approach 

 Similarly, the Local Government Act (2002) instructs local authorities to 

promote the wellbeing of communities. It also asks Councils to look to the 

wellbeing of the community in the future. The four wellbeings (economic, 

environmental, social and cultural) provide the guiding principles and 

policy context for Council’s Long Term Plan. Therefore, in an integrated 

approach, these measurable principles also form the basis of the 

Sustainability Strategy. 

Note: at the time of writing, the LGA 2002 is undergoing review. 

Irrespective of any future changes made to the LGA, the global 

economic and environmental drivers impacting on our communities will 

not be affected by any changes in the LGA legislation. A sustainable and 

risk averse approach is still needed. 
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1.3 Why sustainability? 

 
Human population and 

unsustainable consumption 

are the key drivers behind 

the global issues we face  

 
Globally, human population growth and unsustainable forms of 

consumption are the key drivers behind almost every large sustainability 

issue. Our global growth is placing the environment under increasing 

pressure to provide resources and maintain ecosystem services that 

sustain our rapidly growing population. 

Resource consumption and 

pollution/depletion of 

resources is the basis for 

understanding the wider 

issues  

 Understanding that our environment both provides the resources we 

consume (which drives economic growth), as well as processing our 

wastes (discharges to air, land and water), is the basis for understanding 

many of the key sustainability issues we face. 

e.g. New Zealand’s fresh 

water resources are 

increasingly stressed, yet we  

rely on fresh water heavily 

for economic growth 

There is tension between 

short term gain and long 

term wellbeing 

Locally, the Hutt River is an 

example of this   

 For example, New Zealand’s waterways and groundwater are becoming 

increasingly stressed as a result of urbanisation, deforestation and the 

intensification of agriculture. Yet New Zealand relies heavily on abundant 

clean water for our overall wellbeing e.g. tourism, agriculture, energy 

generation, drinking water, waste assimilation, etc.  

This means there is a tension between polluting or degrading activities 

that may increase economic growth in the short term versus damaging or 

depleting the resources our future wellbeing depends upon.  

In the local context, this can be seen in the environmental decline of one 

of New Zealand’s most popular and recognised rivers, the Hutt River. 

Businesses too are now 

realising sustainable 

practices are the logical 

option e.g. waste 

minimisation is profit 

maximisation 

 Activities that continue to degrade the environment also impact on our 

overall wellbeing. Increasingly, businesses are realising their waste streams 

represent lost opportunities for additional revenue. Using resources or 

providing services more efficiently (with less waste) ensures profits are 

maximised. Waste minimisation is now becoming normal business 

practice as a cost saving measure that also has significant environmental 

benefits. As awareness and understanding of these issues grow, more and 

more people are realising a sustainable approach is the most rational 

and logical option from all perspectives. 

 

  Residents flock to the Upper Hutt Spring Festival.  

Upper Hutt’s population continues to grow. In the 15 

year period 2006-2021 (including 9 of this strategy) 

Upper Hutt’s population is expected to grow by 

5,900 people. 
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1.4 Thinking strategically 

 

Thinking long term and 

strategically with a shared 

vision is the most prudent 

and risk averse option 

 

 Global economic and environmental issues will continue to manifest 

themselves with potentially significant impacts on the wellbeing of our 

communities. Having a shared vision that enables us to think strategically 

and act locally to improve our resilience is the most prudent and risk 

averse option for our communities, businesses and organisations.  

Our shared city vision is the 

basis of the Long Term Plan 

and the Sustainability 

Strategy 

 In 2011, extensive consultation was undertaken to develop a shared city 

vision. Input into the process was broad in scope and detailed in analysis. 

The outputs of this visioning process now form the basis of the Long Term 

Plan 2012 - 2022 and the Sustainability Strategy 2012 - 2022.   

The five strategic priority 

areas are: Environment, 

Community, City Centre, 

Economy and Transport 

 The visioning process identified five strategic priority areas: Environment, 

Community, City Centre, Economy and Transport. Under these five areas, 

initiatives targeted towards achieving the desired community outcomes 

have been identified in the Long Term Plan 2012 - 2022 and the 

Sustainability Strategy 2012 - 2022.   

The priority areas have both 

aspirational and future 

proofing statements for 

each 

 To help guide this process, the five strategic priority areas have both 

aspirational and future proofing statements for each. These statements 

reflect input from a wide range of stakeholders and are the goals that will 

guide our city towards a more sustainable future.  
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1.5 Our vision 

  
 

Environment 

We’re blessed with beautiful surrounds and seasons that are colourful and 

changeable. 

Our families enjoy our community parks and modern facilities, and teams 

compete on our sports grounds. 

Our clean river, our bio-diverse bush, and our majestic regional parks 

attract tourists, events, and business. 

 

 

Future proofing our 

environment through:  

 
 

 actively encouraging waste minimisation and water conservation 

 ensuring residential growth minimises environmental impact 

 strongly promoting outdoor recreation opportunities 

 

  
 

Community 

We’re proud of our heroes, our success stories, and our uniqueness. 

We celebrate our heritage and culture, and we thrive through our 

diversity. 

We’re a caring and connected community that is safe, healthy, and 

enjoys quality wellbeing for all ages. 

 

 

Future proofing our 

community through: 

 
 

 improving access to support services and community facilities 

 having a dedicated focus on community safety and intolerance of 

graffiti 

 strongly promoting local identity and heritage 

 

  
 

City Centre 

Our city centre is an expression of our identity and our heart; it’s where 

locals meet, where many of us do business, where we shop, and where 

we celebrate. 

We loyally support the range of busy stores within our city. 

Visitors stop in to enjoy our unique style, our attractions, our stores, as well 

as our special green spaces within the city. 

 

 

Future proofing our  

city centre through: 

 
 

 creating and improving unique public spaces and attractions 

 celebrate culture and history in the city 

 improving access and signage into city centre 
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Economy  

Our local businesses, our city centre, and our educational facilities 

develop and prosper. 

We attract new business investment and clean industries with sustainable, 

high-growth capability. 

Our educational and cultural facilities, together with our leisure 

opportunities attract employers and employees.   

Many of our people enjoy working locally and shopping locally. 

 

 

Future proofing our  

economy through: 

 
 

 targeting and attracting new business and employers 

 managing industrial land for future potential 

 marketing Upper Hutt’s brand and assets effectively 

 

  
 

Transport  

We move easily and efficiently around our city and along our streets and 

country roads. 

Our rail, bus, and road transport networks provide residents and visitors 

with easy access connections between our CBD and neighbouring cities.  

We’re cycle and pedestrian friendly, and parking is never a problem. 

 

 

Future proofing our  

transport through: 

 
 

 ensuring vehicle and pedestrian traffic in Main Street flows freely 

 promoting the city centre to State Highway 2 motorists 

 encouraging and promoting sustainable commuter and recreational 

transport, including walking, cycling, trains, and buses 

 

 

  

Tunnel Gully picnic area: easy walking, suitable for all ages 
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1.6 Our aims 

This strategy provides the 

framework for integration 

with other Council policy 

and plans 

 As an integrated strategy, the framework must be compatible with other 

council policy and plans. This document provides that framework. In 

particular, the strategy integrates with the Long Term Plan, the Waste 

Management and Minimisation Plan and the Urban Growth Strategy. 

Other integrated policy currently in development includes the draft 

Walking and Cycling Strategy and the draft Economic Development 

Strategy.   

The strategy initiatives and 

projects are also the basis of 

the sustainability action 

plan  

 The projects or initiatives in the sustainability strategy are seen as the basis 

for a realistic and achievable Sustainability Action Plan that promotes 

and implements best practice initiatives both in Council and across the 

community. 

Given this context, the 

strategy has two broad 

aims: 

1. A more sustainable 

community  

2. A more sustainable 

Council 

  

 Given this context, the sustainability strategy has two broad aims: 

1. A more sustainable community: through building and strengthening 

partnerships between our people, businesses and organisations, a 

range of sustainability initiatives and projects are to be implemented 

and where necessary, funded via the Long Term Plan. 

2. A more sustainable Council: UHCC will undertake a range of 

sustainability initiatives and has already made progress towards its 

internal sustainability goals.   

Councils  path towards 

sustainability has begun 

and this strategy represents 

an important  step towards 

integrated planning for a 

more sustainable 

community 

 The two different aims require different goals and objectives to be 

developed and set. Council’s internal path towards sustainability has 

already begun with initiatives in the areas of energy efficiency and waste 

minimisation.  Developing goals and objectives for community based 

initiatives is more complex as it requires integration into Council’s other 

community based planning and policy processes. This strategy represents 

an important step towards planning for a more sustainable community. 

 

 

  

The Upper Hutt City Council ‘bathtub wormery’ has 

significantly reduced the volume of organic waste in 

Council’s bins. It has also contributed to waste related 

cost savings of over $300/month. 

To find out how to build your own wormery visit 

www.upperhuttcity.com/wormery 
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Section 2: A more sustainable community 
 

 

Section 2 covers the 

community sustainability 

context/issues and the 

projects/ initiatives 

 

 

Issues and the strategic 

response actions are 

arranged sequentially (and 

by city vision theme)  

The priority of the projects/ 

initiatives may affect the 

delivery and cost timing  

 Section 2 covers the sustainability context and issues for our community 

categorised under the five city vision themes. After each context 

summary, the projects and initiatives within that theme are also 

summarised. Each project or initiative is intended to help address the 

specific issues and achieve our aim of a more sustainable (and resilient) 

community. 

This means the issue identification and the strategic response actions can 

be read sequentially. This saves time by avoiding cross referencing 

between a strategy and a separate Action Plan and also from a 

bureaucratic process perspective.  

Where individual project or initiative costs are discussed, please note the 

priority may affect the delivery schedule, and therefore the timing of 

costs associated with that initiative or project. The full project/initiative 

implementation schedule can be found on page 44. 

 
  

Birchville and many other Upper Hutt 

Kindergartens collect rainwater for use in the 

garden and sandpit.  

This teaches children to not waste water, 

because once it is all gone (who left the 

rain-barrel tap on?), there is none left to play 

with until it rains again! 
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2.1 The local environment context 

 

Our air quality is good or 

excellent for each indicator 

monitored 

 Air 

In 2009, more than 95% of the time Upper Hutt’s air quality was rated as: 

good (particulate matter), excellent (carbon monoxide) and excellent 

(nitrogen dioxide). At no ‘peak’ point did Upper Hutt’s air quality drop 

below an ‘acceptable’ rating for each indicator monitored. 

 

 

Our soil quality is not closely 

monitored, but is likely  

affected by urbanisation,  

agriculture and forestry   

 Soil 

Currently, Greater Wellington Regional Council does not have any soil 

monitoring sites in Upper Hutt. However, soil health may be reflected in 

water quality. Where water quality issues arise, this may also indicate 

additional soil quality issues e.g. urban development and clear felling of 

forestry plantations can cause erosion which also impacts on water 

quality. 

 

 

Our river’s health is a 

concern and our region is 

continuing to grow 

 Water 

There are two key drivers behind the urgent need for water conservation 

and efficiency in Upper Hutt: 

1. The Hutt River is central to our identity. The river is manifesting toxic 

algal blooms which are of concern for residents, Council and a wide 

range of stakeholders. 

2. The city’s changing urban footprint has both environmental and 

economic impacts related to water consumption and 

stormwater/sewerage discharges.  

Upper Hutt’s domestic water consumption is currently averaging 

230L/person/day, which is similar to other cities in the Wellington region. 

Awareness and education driven behaviour change is an important tool 

for mitigating increasing water consumption (locally and regionally) and 

UHCC is already proactive in this area. However, the rate of consumption 

is fundamentally unsustainable when contrasted against regional 

population growth and the limited capacity of the current regional water 

supply infrastructure. Regionally, this situation may necessitate investment 

in an additional storage lake - a significant cost burden that can be 

delayed or possibly avoided altogether with an increase in water 

efficiency and conservation.  

Stormwater and sewerage discharges have also been shown to be 

contributing factors to the poor heath of local water ways e.g. Hulls Creek 

and the Hutt River at Silverstream. 

 

 

Our 27,700 hectares of 

indigenous forest attracts 

over 330,000 visitors annually  

 

 Biodiversity 

The Upper Hutt City boundary encompasses large areas of indigenous 

forest that cover over 51% (or 27,781ha) of the city’s land area. Over 

330,000 visitors enjoy our regional parks every year.   
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Our forests have high 

ecological infrastructure 

and biodiversity values 

 

To improve our connection 

with these values and 

reinforce the green 

gateway perception of our 

city, we would benefit from 

the establishment of native 

corridor connections  

 

 

Upper Hutt’s wide ranging 

habitats would also benefit 

from an integrated 

approach  

 

Upper Hutt City is renowned for its access to ‘the great outdoors’ and the 

high biodiversity value of the surrounding parks and reserves. In addition 

to tourism and recreational value, the very high ecological infrastructure 

value of the forested areas for water purification makes it a significant 

asset at the local, national and international scale.  

Urban Upper Hutt occupies a river valley that was covered in native 

forest. Remnant pockets of this forest remain today in parks, reserves and 

on private land. Linking the remnant old growth and restoration blocks 

back to the surrounding native forests via ‘corridors’ would help 

significantly improve the biodiversity value of the valley floor. To this end, 

key areas have already been identified and restoration project work is 

underway thanks to a range of volunteers and organisations. Significantly 

adding to the cities biodiversity saturation also aligns with the city vision 

by improving the ‘gateway to the great outdoors’ and the ‘scenic 

playground’ perceptions of Upper Hutt. 

Upper Hutt also has a wide range of ecologically important habitats that 

lie in rural land outside of the regional parks. Habitats include wetlands, 

reverting forest (scrub) and indigenous forest pockets. These pockets of 

high biodiversity value would also greatly benefit from an integrated 

approach to restoration and conservation. 

 

 

GWRC are responsible for 

setting and monitoring the 

standard for  stormwater 

discharge to our rivers 

 

The Upper Hutt District Plan 

manages the effects of 

land use activities on water 

resources and the control of 

activities on the surface of 

water bodies 

 

Many residents and 

businesses undertake 

activities without consent 

 Pollution 

The Greater Wellington Regional Council is responsible for setting and 

monitoring the standard for the quality of stormwater discharges into the 

Hutt River and its tributaries. Currently, no specific treatment is required to 

ensure the quality of water being discharged from stormwater 

infrastructure. 

With regards to water resources, the Upper Hutt District Plan states: “The 

role of the Upper Hutt City Council is important in managing the effects of 

land use activities on water resources and the control of activities on the 

surface of water bodies.” With regards to water quality, the District Plan 

identifies vegetation clearance, earthworks and agricultural activities as 

possible causes of run off and sedimentation and chemicals entering 

watercourses.  

While Council attempts to mitigate issues via the resource consent 

process, many residents/businesses undertake activities, without consent, 

which impact on Upper Hutt’s water resources. These issues are 

particularly pertinent as the Hutt Valley aquifers are partially recharged 

through the Hutt River bed. 

Two key environmental 

initiatives are the River 

Restoration and  Ecological 

Corridor projects  

 Initially, two environmental projects have been identified that would 

address a range of these issues:  

1. River Restoration Project 

2. Ecological Corridor Project 
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River restoration project (1) 

Local water quality issues 

are likely contributing to the 

incidence of toxic algae in 

the Hutt River 

 

 

 

 

Remediation is complex 

and requires both research 

and  project partners   

 

 

Typically, remediation 

includes both physical 

interventions and 

planning/policy tools  

 

Recommended priority is 

high, as delaying action 

further may have long term 

consequences 

 

The project is collaborative 

with a wide range of 

interested stakeholders 

 

Costs: 

Year one $5,000 for 

research 

Year two $25,000 for 

research and remediation 

Year three to seven up to 

$45,000 per year for 

remediation 

Year eight to ten, planting 

maintenance of $15,000 per 

year   

 The incidence of toxic algae in the Hutt Valley catchment is of concern 

to many. Poor water quality and toxic algae impact upon the 

environmental, recreational and wider amenity values of our waterways. 

Through the regional monitoring programme, the Mangaroa River has 

been identified as having poorer water quality than other tributaries. 

Determining all of the key nutrient sources into the Hutt River (including 

those from the Mangaroa River) will allow for the identification of the most 

effective and appropriate means of improving water quality. 

Attempted remediation of this issue is not straight forward and 

partnerships are required to even attempt tackling the problem. In 

particular, working with Greater Wellington Regional Council on a joint 

project to improve water quality in key parts of the Upper Hutt section of 

the Hutt and Mangaroa Valley catchments is recommended. Initially, 

undertaking a monitoring and research project (starting in 2012) would 

help to inform the best approach.  

Typically, a remediation plan would include activities like riparian 

planting, weed removal/spraying and exercising both policy and 

planning land use tools. The recommendations of the investigation would 

help inform actions that target specific problem areas.  

The recommended priority of this project is high as the degradation of our 

waterways has been a gradual process, and restoration will also take 

many years. To delay the start of this process any further will exacerbate 

the long term impacts (e.g. possible trout species extinction, invasive 

weed proliferation, further water quality deterioration, etc). 

This project is likely to generate wide ranging support and buy-in from the 

community, non-government organisations (Forest and Bird, Fish and 

Game, etc.), Greater Wellington Regional Council, Hutt City Council and 

Central Government.  

Initially, this project will incur an investigation cost of $5,000 for year one 

(2012). The preliminary investigation will inform a targeted remediation 

plan (which may necessitate further investigation if there are no easy win 

options). Year two (2013) would see the commitment increase to $25,000 

for additional research (if required) and the remainder would be 

allocated to remediation actions. Year three to seven (2014 to 2019) 

would focus on remediation actions. The remediation plan will likely incur 

substantial costs, but these costs would be shared across multiple 

stakeholders and UHCC could commit to a capped cost e.g. $45,000 per 

year (maximum) for communications, community involvement, and 

supporting activities such as willow removal, spraying, native planting, 

etc. A planting maintenance cost from 2019 to 2022 of $15,000 has also 

been included. 

 
The Hutt River at Silverstream. 

The storm water overflow is 

shown in the foreground. 
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Ecological corridor project (2) 
 

Upper Hutt’s environmental 

goals strongly support 

ecological corridors   

 

Discussion has already 

begun between the 

multiple stakeholders on the 

Hulls Creek/Hutt River 

corridor  

 

The recommended priority is 

medium, as progress has 

already been made 

 

The project is collaborative 

with a wide range of 

interested stakeholders 

 

 

Costs:  

$2,000 for a  

communications and 

facilitation budget 

 

 The Hulls Creek ecological restoration project (funded and run by GWRC 

and Upper Hutt Forest and Bird) strongly supports the city’s environmental 

goal of increasing and maintaining Upper Hutt’s significant natural areas 

in the urban environment.  

In addition to the work already completed, Forest and Bird have begun 

to negotiate with the multiple stakeholder parties on the establishment of 

an ecological corridor across the Hutt Valley at the Hulls Creek/Hutt River 

confluence. Council’s input into this project requires only minimal funding. 

However, it does require a time commitment to bring together the 

stakeholders involved to work through the process i.e. a facilitation role. 

The recommended priority is medium as excellent progress has already 

been made by Forest and Bird in establishing the beginning of an 

ecological corridor at the Hulls Creek/Hutt River confluence. To complete 

the link would require agreement between multiple stakeholders. 

GWRC and Upper Hutt Forest & Bird have already put significant 

resources into the Hulls Creek restoration project. The establishment of a 

full ecological corridor across the valley requires additional support from 

government agencies and other stakeholders.  

Upper Hutt City Council proposes to put $2,000 towards a 

communications and facilitation budget to help drive this project 

forward. Successful delivery of the project would be a cost effective 

means of further enhancing the gateway to Upper Hutt. Council 

involvement with this project would require allocation of limited staff 

resources. 

 

 

  

Barton’s Bush in Trentham Memorial Park is 

the largest remaining area of lowland native 

forest (podcarp/broadleaf) in the Hutt 

Valley. The canopy of this ancient stand is 

dominated by Tawa, but is also home to 

Totora, Matai and Kahikatea and over 100 

different other native species.  
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2.2 The local community context 

 

Sustainability education is 

vital for transforming the 

prospects of future 

generations 

 

 

economic benefits also 

arise from increased 

community awareness  

 

Progress has already been 

made in the high priority 

area of schools and 

community education on 

key sustainability issues  

 

 Education  

Sustainability education is fundamental to achieving a more sustainable 

future for Upper Hutt. Sustainability education will transform the prospects 

of our younger generation and significantly change the way the wider 

population views, consumes and disposes of resources. Education 

enables residents to significantly improve their personal and community 

wellbeing. All of these attributes also contribute significantly towards 

community resilience. 

The flow on effects of community education can also yield significant 

economic benefits e.g. widespread water conservation and efficiency 

uptake will reduce water consumption costs to the city and ratepayers. 

Increasing the quality and relevance of education on key local and 

global issues is a priority. Council is already delivering on this priority 

through the appointment of the Upper Hutt Sustainability Education 

Officer (focussing on Schools) and the ongoing Healthy Homes, Happy 

Pockets workshop/seminar series (community). The framework and 

content for targeted engagement with schools has also been informed 

by the schools sustainability survey (December 2011). Upper Hutt primary 

schools indicated a strong desire for engagement in a range of topic 

areas with a 70% response rate and wide ranging constructive feedback. 

 

A wider view of health is 

important.  

 

 

Planning health into the 

environment can be 

summarised under four 

headings: individual 

lifestyles, supportive  social 

networks, living conditions, 

quality environmental stock 

 

 

Many homes in NZ are 

poorly insulated leading to 

higher rates of asthma 

 

 Public health  

The World Health Organisation (WHO) has been extolling a wider of view 

of health for over half a century. Planning health into the environment is 

positive for population health and can be summarised under four 

headings:  

1. individual lifestyles; the propensity to undertake exercise is 

affected by land-use, transport planning and urban design 

2. supportive social networks; are important for mental wellbeing 

and are influenced by the availability of local activities and safe 

communal spaces 

3. living conditions; equitable access to good housing, services, 

food and work  

4. quality environmental stock; includes air and water, and the 

stability of the global climate, these are influenced by energy, 

transport and industrial planning1 

A broader view of health includes many elements of the LGA wellbeings 

as a basis for improving community health. For example, many homes in 

New Zealand are inefficient and are poorly insulated.  As a result New 

Zealand has one of the highest incidences of asthma in the developed 

world and there is a range of other social and economic impacts e.g. 

absenteeism and sick days are exacerbated by damp homes.  

                                                 

1 H. Barton and C. Tsourou (2000), Healthy urban planning. World Health Organization 
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Māori are the kaitiaki of 

taonga, which is a source of 

unity and identity  
 

13.9% of Upper Hutt’s 

population are Māori  

 

 

 
 

Key projects will seek input, 

direction and support from 

the tangata whenua 

  

  

 

 

Partnership with Maori  

Māori regard land, soil and water as taonga (treasures). Māori are the 

kaitiaki (guardians) of these taonga, which provide a source of unity and 

identity for the tangata whenua (local people). 

In Upper Hutt, 13.9% of people are of the Māori ethnic group (Statistics NZ, 

2006). Upper Hutt City Council has an excellent relationship with 

Orongomai Marae and works together in partnership to achieve a wide 

range of beneficial outcomes, particularly in the area of youth 

engagement.  

Engagement with Māori to gain input, direction and support on 

sustainability initiatives and projects is an important part of establishing 

buy-in from all stakeholders. To this end, key projects like the river 

restoration project will seek engagement with the tangata whenua.   
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Environmental Education and Action Project (3)  

The education and action 

programme will improve 

community wellbeing by 

targeting: water 

conservation, waste 

minimisation and 

sustainable living 

 

 

 

 

 

This project also strongly 

feeds into the ‘wider view of 

health’ 

 

 

 

Recommended priority is 

high as there is both 

precedent and need for this 

project/position  

 

 

 

 

This is a collaborative 

project between the 

community, Upper Hutt 

schools and Council(s)  

 

Projects set up by the 

facilitator may also 

generate public/ private 

partnerships   

Costs: $10,000 per year 

 An environmental education and action programme targeting both the 

wider community and young people will improve overall community 

wellbeing. Initially,  key topic areas for Upper Hutt include: 

 water conservation and quality 

 waste minimisation, recycling and composting 

 sustainable living and gardening 

Additional topic areas that can be linked into the above key messages 

include:  

 procurement (the power of consumer choice) 

 energy efficiency 

 biodiversity 

 sustainable transport; and 

 climate change. 

Environmental education also strongly feeds into health i.e. the ‘wider 

view of health,’ for example: 

 increased uptake of sustainable transport options e.g. walking, 

cycling and public transport promotes daily physical exercise 

 eco-design or retrofit buildings are more efficient, do not have damp 

or cold problems and are therefore hugely beneficial to family and 

community health 

The recommended priority is high, as all other councils in the Wellington 

region fund environmental education facilitation in schools and in the 

wider community. This is due to wide-ranging benefits that 

environmentally aware citizens have within the community. Most 

significantly, these benefits help reduce Council/rate payer costs through 

reduction in consumption of rate funded resources (e.g. water) and 

reduction in wastes (as required by the Waste Minimisation Act). The 

Sustainability Education Officer position has been established to help 

meet this need in Upper Hutt. This project will greatly enhance the impact 

of this position. 

This is a collaborative project between the community, Upper Hutt 

schools and Council. The high proportion of Upper Hutt primary schools 

that responded to the Schools Sustainability Survey demonstrated the 

need for a tailored engagement model across common themes e.g. 

energy, waste and water use. 

In addition to funding facilitator time, private/public partnerships or 

sponsorships are becoming an increasingly popular means of partially 

funding projects (often set up by the facilitator). However, without a 

facilitator these partnerships are less likely to be established. 

This project costs $10,000 per year to cover both facilitator time and 

resource costs. 
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2.3 The city centre context 

 

 

The city vision emphasises 

prominence of culture and 

heritage 

 

There are also many LTP 

projects that will enhance 

the city centre 

 

 

 

 

 

Greater engagement with 

culture and heritage has 

multiple benefits  

 

  

Culture and heritage 

Through the city vision exercise it was identified that Upper Hutt’s rich 

heritage and culture deserves greater prominence within the community. 

The city vision process has generated a wide range of possible initiatives 

that would help achieve this outcome. Projects include: 

 a pedestrian link between the railway station and Main Street 

 new business and retail attraction project 

 continued city centre revitalization 

 city centre gateway signs  

 vacant property improvement programme 

 Upper Hutt marketing strategy  

 expressions of heritage and identity  

 intersection improvements at Gibbons Street, Main Street and 

Fergusson Drive  junction 

 new and enhanced city centre public spaces.  

From a  sustainability perspective, greater awareness, understanding and 

engagement with culture and heritage has multiple positive outcomes, 

including: 

 equity and representation 

 stronger communities  

 understanding and appreciation of values 

 acquisition of cultural and historical knowledge (vital for 

understanding the human impact on the local environment) 

 identity building and reinforcement 

 

 

The majority of Upper Hutt 

households are within easy 

walking distance of green 

spaces 

 

The linear nature of the CBD 

does not lend itself to a 

central green space, but 

there are alternative options   

  

Public spaces 

The city vision exercise included spatial planning analysis of public spaces 

throughout the city (residential and CBD). For the residential urban 

environment, the analysis showed the majority of households in Upper 

Hutt are within easy walking distance to green open spaces (parks or 

reserves). A few key residential areas, where the nearest green space was 

beyond easy walking distance, have also been identified.  

In addition, the CBD was also analysed for its green space. While there is 

a lack of green open spaces in the CBD, unfortunately the city centre’s 

linear nature does not easily lend itself to the establishment of a central 

green space. However, the city vision process has generated a wide 

range of possible initiatives that would help achieve a greener feel to the 

city centre without significantly altering the current layout. 
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Sustainable business is 

‘sound business practice’ 

e.g. waste minimisation is 

profit maximisation 
 

For businesses to compete 

in emerging markets they 

actually must operate 

sustainably 

 
A tool kit or programme is 

often useful for engaging 

with sustainable business 

change 

 

 

The benefits of sustainable 

business change are wide 

ranging, including: cost 

savings, increased 

competitiveness, risk 

management, added value, 

employee retention, 

innovation and reduced 

government intervention     

 

 

 

 

 

Sustainable business  

Many businesses are adopting the principles of sustainability due to the 

growing realisation that sustainability ties in with 'sound' business 

practices e.g. efficiency, minimising waste and maximising use of 

resources.  

Taking sustainable business a step further, for a business to become 

successful and remain competitive in the emerging markets, it actually 

must operate sustainably. While culture change within businesses can be 

difficult to instigate, with perseverance, good communication and 

improvements in business practices, remarkable results can be achieved.  

Because sustainability in business often requires a tailored approach, 

businesses often find that a programme (or tool kit) is a useful way for 

them to engage with sustainability. There are many programmes 

available to businesses and the often cited key to success is that the 

initiative must have the buy-in and engagement at the highest levels 

within a business’s structure. 

There are many benefits to more sustainable business, including: 

 reduction in operating costs e.g. using less energy, water, waste 

disposal, etc. 

 increased competitiveness in the marketplace 

 improved identification and management of risks 

 added value through enhanced customer experience 

 increased ability to attract and retain employees 

 increased learning and innovation 

 reduced government intervention. 

 

The  Sustainability Strategy is 

integrated with the Draft 

Economic Development 

Strategy 

 

The two sustainability 

initiatives are:  

sustainable business   

and green growth 

   

 The draft Upper Hutt Economic Development Strategy (in development) 

provides a key platform for planning, funding and engagement of local 

business with sustainability initiatives. As such, the sustainability 

engagement initiatives have been integrated within both strategy 

documents. 

In addition to the nine Long Term Plan city centre improvement projects, 

there are two areas of engagement for sustainable business initiatives in 

Upper Hutt: within existing businesses and in new green business growth. 

Accordingly, there are two initiatives targeting each area: 

1. sustainable business initiatives 

2. green growth initiative. 
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Sustainable business initiative (4) 

Businesses operating 

sustainable practices are 

more resilient to global 

change and attract rapidly 

growing green market 

interest  

 

 

Funding a kick-start 

programme would support 

a local transition to the new 

norm exhibited by industry 

leaders 

 

The kick start programme 

would subsidise membership 

to some of the existing 

learning opportunities on 

offer 

Recommended priority is 

medium as further  

engagement  is needed 

 

NGOs, businesses and 

Councils have already 

demonstrated effective 

partnerships nationwide 

 

Costs: a three year 

programme of $10,000 per 

year starting 2014 

 Upper Hutt businesses could greatly improve their resilience to global 

change by engaging with a wide range of sustainable business 

programmes on offer. Sustainable businesses are more likely to attract the 

rapidly growing green market interest. A small contestable pool of 

funding supporting sustainable business uptake is an important incentive 

for local businesses in times of economic uncertainty. While there are a 

number of limited funding opportunities available for some niche business 

types, the majority of businesses will not qualify.  

Council funding of sustainable business programmes is an option for kick-

starting sustainable business uptake in Upper Hutt. Successful sustainable 

models have been widely applied across New Zealand and are rapidly 

becoming the expected norm for industry leaders. To improve the 

resilience of our business community and attract interest from green 

markets, kick-starting sustainable business is a logical approach. 

 

This initiative is for a three-year sustainability programme for Upper Hutt 

businesses that utilises the existing business networks to promote the 

uptake of sustainable business initiatives.  The budget would subsidise 

membership fees for some of our local businesses to engage in a range of 

different sustainable business learning/implementation opportunities. 

Recommended priority for this initiative is medium as there is a need to 

engage with local business on the topic of sustainability and tailor the 

initiative prior to roll out in 2014.  

A number of councils and non-government organisations have formed 

effective partnerships to deliver sustainable business programmes in 

Wellington and across NZ. There is a strong desire from the community 

and key parts of the business sector to build similar partnerships for Upper 

Hutt. 

The three-year project will cost $10,000 per year starting in 2014 through to 

2017. Prior to starting the project, sufficient engagement and 

understanding are required around the level of activity that can be 

achieved through NGO/business partnerships without funding support. 
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Green growth initiative (5) 

‘Green’ business growth is 

important for future proofing 

our city’s economy 

 

 

An example of this type of 

growth is the securing of the 

new Wellington region 

nappy composting plant in 

Upper Hutt 

 

 

 

 

The priority is high as this 

initiative shares objectives 

with other strategies  

 

Costs: this initiative requires 

only staff time  

 Attracting ‘green’ business growth is seen as an important component for 

future proofing the Upper Hutt economy. The city vision exercise identified 

some opportunity sectors. This initiative would include the pursuit of 

‘green’ business growth within these sectors by working with businesses to 

establish opportunities and potential.  

An example of this type of green growth is the securing of the new 

Wellington region nappy composting plant in Upper Hutt. This 1.5 million 

dollar plant brings green economic growth and new jobs to the city of 

Upper Hutt. This award winning, central government supported operation 

will significantly reduce the volume of organic waste going to landfill. It is 

estimated that the regions 17,000 babies (under 2.5 years) generate an 

7,432 tonnes of diaper waste annually. In addition, adult sanitary products 

add another estimated 2,749 tonnes of waste each year. Typically, this 

waste will find its way into our landfills which represents a significant 

expense to taxpayers and our environmental footprint. 

The recommended priority for this initiative is high as Upper Hutt has 

excellent potential for green growth. Green growth aligns strategically 

with both the Urban Growth Strategy and the draft Economic 

Development Strategy.  

The only cost requirement in delivering this initiative is staff time. Any 

facilitation costs would be carried through the Economic Development 

Strategy. 

 

  

Envirocomp’s nappy composting 

facility in Christchurch.  

A similar Wellington regional plant is 

currently under construction in 

Upper Hutt.  



 

 

Upper Hutt City | Sustainability Strategy 2012 - 2022 | Page 26 of 45 

 

2.4 The local economy context 
Given the prominent role the economy plays in the wellbeing of society, the economy is also where 

we must look for solutions to sustainability issues. However, many of the ‘big issues’ identified in the 

economy section of this strategy cannot be addressed by a local authority alone. Partnerships, 

central government leadership and policy, combined with national and regional initiatives are vital 

to ensuring New Zealand’s long term prosperity. Local authorities are best placed to develop and 

support partnerships that deliver value add initiatives to help make the local economy, community 

and environment more resilient to change.     

 

Council has little control 

over waste production, its 

role is to educate and 

provide more sustainable 

means of disposal 

 

The WMMP is taking a 

regional/local approach to 

waste issues and can 

achieve beneficial 

outcomes because of the 

larger scales involved  

 Waste  

As a city that is associated with its green natural assets, waste 

minimisation is an important and highly visible component of Council’s 

activities. However, Council has little control over the production of waste 

from residents and businesses alike. Therefore, Council’s role is to educate 

and provide a means of more sustainable disposal e.g. such as domestic 

kerbside recycling and supporting reuse/recycle facilities like Earthlink. 

The Wellington Regional Waste Minimisation and Management Plan 

(WMMP) is a comprehensive approach to waste issues at the regional 

scale.  While local authorities are still responsible for their own actions 

under the plan, a regional and collaborative approach to planning is 

now a statutory requirement for addressing the management challenges 

surrounding waste. This approach could be particularly beneficial for 

Upper Hutt where economies of scale can achieve efficiencies that 

would not otherwise be available. 

 

Household energy costs are 

rapidly increasing (41% 

between 2003 and 2008) 

 

New Zealand has 

committed to a target of 

90% renewable electricity 

generation by 2025 

Council is a stakeholder in 

the Silverstream Landfill 

methane recovery and 

generation plant 

 

 

Upper Hutt’s economy and 

commuter work force are 

vulnerable to oil price 

shocks  

 

 Energy  

A typical NZ household spends around $2,800 per year on energy, of 

which over 85% is electricity. The price of electricity increased 41% 

between 2003 and 2008. Increasing energy costs are a result of increasing 

fossil fuel prices, increased demand and high infrastructure costs 

(maintenance and development).  

The New Zealand government has committed to a target of 90% of our 

electricity generation coming from renewables by 2025. New Zealand’s 

energy (and therefore economic) security will be heavily influenced by 

how quickly the transition from fossil fuels to renewables is made, and 

what happens to the prices of carbon and of oil during the transition.  

Many of the variables affecting energy costs are beyond the control of 

government. However, a prudent approach is to plan for the likely 

scenarios that could eventuate. Council has one form of renewable 

energy generation, the Silverstream Landfill methane recovery and 

energy generation system. The costs and revenue of Silverstream Landfill 

are shared between Hutt City Council and Upper Hutt City Council.  

Peak oil 

Upper Hutt’s economic dependency on fossil fuels is highlighted by the 

high proportion of its total carbon emissions that come from fossil energy 

(81%). This poses a risk management issue for our community due to 

increasing energy prices that are outpacing other forms of growth (e.g. 

private sector wages) and the high risk of oil price shocks. Many (>60%) of 

Upper Hutt’s residents commute to work outside of the city.  
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Fortunately, Upper Hutt is 

well serviced by arterial rail 

transport   

Increasing fuel prices will have a significant impact on the local economy 

and resident’s cost of living. Fortunately, Upper Hutt is already serviced by 

arterial commuter and regional rail transport options.  

 

 

NZ homes are poorly 

insulated and too cold for 

good health during winter  

 
 

New houses often only 

score two to four out of ten 

on the Homestar rating 

system 

 

For houses built before 2000, 

funding is currently 

available for insulation and 

clean heating 

 

 

Council promotes the 

uptake of funding and 

other healthy home best 

practices   

 Buildings 

NZ has the highest rate of asthma in the world and our homes tend to be 

poorly insulated with bedrooms and living areas falling well below the 

World Health Organisation recommended minimum temperature of 18ºC 

during the winter months.  

New housing built to the New Zealand building code will often only score 

a two to four (out of ten) rating from the Homestar rating system. There 

are many low cost environmentally friendly building materials and design 

features that can be incorporated into a house that will greatly improve 

its lifetime footprint, energy efficiency and maintenance costs.  

For existing housing (built before 2000), central government subsidies are 

currently available through EECA for home insulation and clean heating. 

Adequate home insulation addresses both the increasing cost of living 

and serious health concerns that result from poorly insulated homes. 

Ensuring uptake of the EECA funding opportunity is an increasingly 

important issue for both Council and community.  

Council has developed a Healthy and Safe Cities Strategy, and a recent 

project has involved facilitating the retrofitting of energy efficient 

improvements to housing in Timberlea. In addition, Council regularly 

promotes home energy efficiency through its external communications 

and the Healthy Homes, Happy Pockets community workshop/seminar 

series. 

 

 

Only 3% of Upper Hutt is 

zoned for residential 

development due to the 

high proportion of land area 

in alternate uses e.g. forests, 

rural, industrial, etc. 
 

Future growth must be 

strategically planned   

 Land use 

Upper Hutt has a total land area of nearly 54,000 hectares. Of this area, 

approximately 1700 hectares, or 3% of the land area is zoned for 

residential purposes. The city has a population of ~41,100 living in ~13,600 

dwellings. Much of the land area is protected native forest or zoned for 

other purposes. Therefore, there is limited capacity for residential growth 

through infill. 

Future growth must be strategically planned to ensure adequate 

infrastructure capacity, close proximity to public transport networks, 

integrated green/open spaces and community infrastructure are 

incorporated. 

 

 

Upper Hutt is particularly 

vulnerable to flooding, 

earthquakes and fire 

 

 

 

 Natural Hazards 

The main or more common natural hazards applicable to the Wellington 

region include storms (rainfall and/or winds), floods, droughts, 

earthquakes, landslides, tsunami and fire. Due to the local geography, 

Upper Hutt is particularly vulnerable to flooding, earthquakes and fire. 
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Climate change is likely to 

cause the east to become 

drier an the north-west 

significantly wetter, 

increasing the risk of 

flooding 

 

 

 

The frequency of large 

magnitude earthquakes 

affecting the Wellington 

region is about one every 

150 years  

 

The last was in 1855  

 

 

 

If increased temperatures 

correspond with drier 

summers, our forest fire risk 

will also increase 

 

Flooding: 

Historically, high magnitude rainfall events in the Hutt Valley can result in 

flooding. The National Institute of Water and Atmosphere (NIWA) has 

modelled the likely climate change impacts on annual and seasonal 

rainfall across the Wellington region out to 2100. In general terms, the east 

will probably become up to 8% drier on average, while the north-west will 

become up to 15% wetter. The risk of extreme rainfall during single events 

is also likely to increase.  

Earthquake: 

The Wellington Fault last ruptured between 300 and 500 years ago with a 

magnitude 7.6 earthquake. This fault produces a large earthquake about 

every 500 to 1000 years. However, due to the differing return periods of all 

four major regional fault lines, the frequency of large earthquakes 

affecting the Wellington region is about one in every 150 years.  

The last catastrophic event in the Wellington region was in 1855 when the 

Wairarapa fault ruptured in a magnitude 8.2 event.  

Fire: 

NIWA projections for annual average temperatures in the Wellington 

region show rises of about 1 degree by 2040 and around 2 degrees by 

2090. If temperature increases over summer correspond with a decrease 

in rainfall, Upper Hutt’s largest natural assets (the forests) are likely to have 

increased risk of fire. 

 

The earth’s climate is 

changing and our global 

efforts will only reduce the 

magnitude of the impacts, 

not prevent them 

 

A 0.8m Sea Level Rise (SLR) 

by 2100 is likely to be the 

most significant climate 

change impact for the 

Wellington region 

Upper Hutt is not vulnerable 

to SLR directly, but our 

future is dependent upon 

how we plan for its impact 

(regionally)  

 

 Climate change  

We are now certain that the earth’s climate is changing.  The 

Intergovernmental Panel on Climate Change (IPCC) has stated that it is 

more than 90% likely that this change is being induced by human 

activities. It is also now clear that the global measures will not avert 

climate change; they will only help to reduce the magnitude of the 

impacts.   

The most significant climate change impact likely to be experienced in 

the Wellington region is Sea Level Rise (SLR). Wellington City, Lower Hutt, 

Porirua City, Kapiti Coast and parts of coastal Wairarapa are all extremely 

vulnerable to SLR. NIWA are projecting a mid-range sea level rise for the 

region of about 0.8m to 0.9m by 2100.  

While Upper Hutt is not vulnerable to SLR, vital regional infrastructure and 

many private homes and businesses are at risk. This impacts on the entire 

region’s future economic viability and wellbeing. The Wellington Emissions 

Reductions and Adaptation Working Group (ERAWG) are taking a 

regional approach to planning towards mitigation and adaptation 

options. Upper Hutt City can take some guidance from the outputs of this 

working group. 

The following projects and initiatives are focussed on delivering added value to help make the local 

economy, community and environment more resilient to change. 
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Regional Waste Management and Minimisation Plan (6) 
 

The WMMP is the key policy 

tool for delivering waste 

minimisation initiatives in 

Upper Hutt and the wider 

Wellington region 

 

Education and policy play 

an important role in 

achieving waste related 

targets 

 

In particular, approaches 

are being developed to 

target organic waste 

 

 

Costs are allocated to 

Council’s solid waste 

budget  

 The Wellington Region Waste Minimisation and Management Plan 2011 - 

2017 (WMMP) is a key sustainability driver for Upper Hutt. The outcomes it 

generates will significantly impact upon the increasing environmental 

footprint of the city and region. As the WMMP is a statutory requirement 

for every local authority and has already been adopted, the Sustainability 

Strategy draws on and supports the WMMP for community based actions.  

Under the WMMP, Upper Hutt’s waste and recycling systems will be 

reviewed. While it is widely recognised that improvements in services can 

increase recycling participation rates and total volumes, education and 

policy also play an important role in achieving waste related targets and 

goals.  

In addition to review of current systems, the regions waste officers are 

developing a regional approach to organic waste minimisation 

education. Organic waste contributes approximately 32% of waste going 

into the Silverstream Landfill. While Silverstream Landfill has methane 

capture and electricity generation in place, the organic waste stream still 

represents a proportion of the city’s carbon emissions.   

The core costs of Upper Hutt WMMP activities are a component of 

Council’s solid waste budget. Targeted projects could also be awarded 

funding through the MfE contestable waste minimisation levy fund. 

 

 

Large volumes of wood waste from GWRC 

logging operations in Upper Hutt are a future 

potential bioenergy source that could be used 

to replace current fossil energy demand.  

e.g. wood chip for boiler fuel applications. 
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Love Food Hate Waste campaign (7) 
 

LOVE FOOD, Hate Waste 

(LFHW) is a highly successful 

UK waste education 

campaign. 

 

 Wellington region councils 

are collaborating on a 

funding proposal to bring 

LFHW to New Zealand. 

 

 

LFHW is subject to a 

successful MfE funding bid. 

If successful, local uptake of 

the LFHW programme can 

be facilitated by extra local 

initiatives       

 

The priority is medium as the 

programme is dependent 

upon  MfE funding 

Costs include a LFHW  

support/uptake budget of 

$5,000 per year for three 

years (from 2013 to 2016)  

 The LOVE FOOD, Hate Waste (LFHW) campaign has been hugely 

successful in the UK. LFHW is designed to minimise food waste and help 

households manage their food bill through smarter shopping, more 

efficient food preparation and creative use of leftovers. Its huge success 

has already seen it adapted for the Australian public.  

A collaborative Wellington region feasibility study funding application has 

been submitted to the Ministry for the Environment’s (MfE) waste levy fund 

by Porirua City Council. If successful, this funding will support a detailed 

Wellington region feasibility study that will develop the business case for 

further funding and the adaption of the LFHW campaign for New 

Zealand.  

If funded, local uptake of the programme would benefit from additional 

support and initiatives to capitalise on the regional promotion campaign 

(similar to promoting the uptake of central government funding for home 

insulation). This project is subject to a successful central government 

funding bid and will not proceed until funding is confirmed. 

 

Recommended priority is medium as Upper Hutt support/uptake of a 

LFHW programme is dependent upon central government (MfE) support 

for a national LFHW programme. 

Costs of a full three year Wellington region LFHW programme will be 

determined by the feasibility study, but will likely be in excess of 

$200,000/yr. A supporting budget to facilitate Upper Hutt resident’s 

uptake of regional programme would cost $5,000 per year for three years 

(from 2013 to 2016). 

 

  

The Wellington region sends approximately 30,000 

tonnes of avoidable food waste to landfill every year.  

Minimising this food waste has multiple benefits 

including cost savings for households and reduced 

carbon emissions from landfill and transport. 



 

 

Upper Hutt City | Sustainability Strategy 2012 - 2022 | Page 31 of 45 

 

 

 

Energy efficient homes initiative (8) 

This initiative has two 

components:  

building partnerships and 

promoting funding uptake 

 

Upper Hutt has the second 

highest uptake of insulation 

funding across the 

Wellington region, but our 

health statistics suggest 

there is still plenty to do 

Working in collaboration 

with key stakeholders will 

facilitate greater uptake, 

which has multiple benefits   

 

 

 

 

 

 

Recommended priority is 

medium/high as the funding 

opportunity is limited 

Costs of the home insulation 

uptake initiative are $3,000 

for year one (2012) and 

$4,000 for year two and 

three (2013 and 2014). 

 

Partnerships may also lead 

to targeted funding 

becoming available    

 There are two components  to this initiative: 

1. working with partner organisations to target more vulnerable 

communities 

2. promoting the uptake of central government home insulation funding. 

Upper Hutt already has the second highest uptake of insulation funding 

across the Wellington region. This is in part due to Council funded 

advertising of the EECA and GWRC funding and loan opportunities. 

However, local health statistics correlated to damp and cold homes 

suggest there is still plenty of work to be done turn the statistics around. 

Starting warm and dry healthy homes is an important piece of that work.   

Through working with EECA, Maori and Pacific Island Community Trust 

Boards and the District Health Board to identify and develop 

opportunities, even greater uptake of this funding could be realised. In 

addition, as the housing stock asset remains in Upper Hutt, there are 

multiple additional reasons for supporting uptake, they are:  

 improved community health   

 reduced ongoing energy costs 

 increased value of the housing stock 

 supporting the local energy efficiency services industry 

 environmental benefits - reduced city wide energy consumption 

equates to a carbon footprint reduction 

 building a more resilient community (e.g. energy price increases and 

natural hazards). 

The recommended priority is medium/high as a prudent local authority 

would be wise to ensure the diverse communities within its care take 

advantage of this limited funding opportunity.   

The costs of the home insulation uptake initiative is $3,000 for year one 

(2012) and $4,000 for year two and three (2013 and 2014). Advertising 

through the council rates notices has provided a cost efficient and 

effective method for promoting the uptake of EECA funding. This will 

continue along with an additional competition or community 

noticeboard advertising.  

As there are additional external targeted funding options available, 

partnering with other organisations for special project development could 

achieve greater equity and improvements in our community’s health. 
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Fossil energy and peak oil - resilient community initiatives (9) 

Council undertakes a wide 

range of resilience building 

initiatives e.g. sustainable 

transport,  regional transport 

advocacy, promotions, 

programmes  and energy 

efficiency initiatives  

 

 

 

 

 

 

 

Recommended priority is 

low for the short-term, but is 

expected to increase to 

high in the long-term 

Project costs have been set 

to begin in four years  

From 2016, $5,000 has been 

allocated for two years, 

increasing to $10,000 from 

2018 – 2022 

 True peak oil resilience is beyond the scope of this strategy. However, 

Council’s approach to building communities that are more resilient to the 

impacts oil shocks includes a wide range of initiatives e.g. 

 sustainable transport initiatives  

 advocacy for improved regional sustainable transport  

 promotion of ‘local holidays’ to our city’s regional parks 

 sustainable living programmes  

 energy efficiency uptake initiatives  

These activities are to be supported by additional initiatives, such as:  

 an annual sustainable transport open day 

 sustainable transport education workshops 

 ‘Let’s Carpool’ and Active a2b promotions (in collaboration with 

GWRC)  

 communications materials 

 bike maintenance/repair workshops, etc. 

This project is of low priority for the short-term, but is expected to increase 

to high in the long-term as the advent of peak oil is of increasing 

certainty. What is less certain is the rate and magnitude of the global and 

local economic impact as there are many variables to consider. 

Relative to other more immediate concerns, investment in targeted peak 

oil initiatives is captured through other projects (see list above) or of lower 

priority. Therefore targeted initiative costs have been deferred until 2016 

where a small project funding budget of $5,000 has been allocated for 

two years. This project funding would then increase to $10,000 for the 

remaining four years of the LTP (2018 – 2022). 
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Eco-Design initiatives (10) 

Eco-design advisors provide 

technical and practical 

advice for improving new 

and existing homes 

To reduce the number of  

new homes being built with 

poor Homestar rankings, 

expert advice is needed 

 

 

 

Funding eco-design 

capacity will cost $5,000 per 

year for two years (2013 – 

2014) and $10,000 per year 

from 2015 - 16 onwards   

 Eco-design advisors provide technical and practical advice to new-build 

home owners, developers, and families in existing homes. In particular, 

families in existing households experiencing health issues like asthma have 

seen significant improvements through uptake of eco-design advice.  

This role is not an essential council function. However, central government 

has no significant policy for dealing with the issue and it has been 

demonstrated that multiple benefits arise from good eco-design advice. 

In particular, eco-design advice helps to redress the issue of new housing 

ranking poorly on the Homestar rating system. When building a new 

house there are many options and considerations for improving the 

lifetime footprint, energy efficiency and maintenance costs of that home. 

Expert advice is often needed so that home owners can make informed 

decisions about their options. 

The establishment of eco-design advice capacity at UHCC is likely to 

come from a combination of training for in-house resources and the 

establishment of partnerships with existing providers and organisations. 

This project is to be allocated $5,000 per year for two years (2013 – 2014), 

increasing to $10,000 per year from 2015 onwards.   

 

 

 

  

The Energywise website is an 

excellent source of information 

for improving the living 

environment of your home.  

 

Energywise encourages 

consumers to think of each 

element as one part of the 

whole puzzle (see adjacent 

image). 

 “To make your home warmer, 

drier and healthier to live in, it is 

important to think about how 

insulation, heating and 

ventilation work together as a 

system.” 

However, the best solution is 

often varied and Eco-design 

Advisors help residents 

navigate any complexity by 

providing tailored solutions and 

options for each individual 

household to act upon.  

Source: www.energywise.govt.nz/how-to-be-energy-efficient/your-house 

http://www.energywise.govt.nz/
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Urban Growth Strategy (11) 

The Urban Growth Strategy 

(UGS) is a key sustainability 

planning tool  

 

Physical infrastructure (once 

built) is set in place for a 

long time and cannot easily 

be changed, therefore the 

UGS seeks to ensure 

development is well 

informed   

 

 

 

 

 

The UGS is to be reviewed in 

2012 

 

 

 The Urban Growth Strategy 2007 (UGS) is another key sustainability 

planning tool for Upper Hutt. Decisions made under the UGS impact upon 

the urban form, community wellbeing, and the environmental footprint of 

the city. 

The physical structure of our city (our buildings, infrastructure and 

established amenities) is set in place for a long time. It cannot change or 

adapt quickly to change due to the financial investments involved. 

Therefore, the UGS seeks to: 

 show where greenfield residential expansion could occur 

 provide development options that can be retrofitted into our 

existing urban environment 

 encourage greater diversity and choice of housing and business 

development 

 guide decision making to achieve an affordable and sustainable 

compact urban form 

 

The UGS is due for review in the second half of 2012. The review process 

offers the opportunity to further integrate sustainability principles within 

the UGS.  

 

 

  

http://www.upperhuttcity.com/store/doc/UGS_Urban_Growth_Strategy_2008.pdf
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Building resilient communities against natural hazards (12) 
 

Building more resilient 

communities with 

independent infrastructure 

can help meet basic needs 

after  a natural hazard 

event    

 

 

 

 

This initiative would support 

the uptake and installation 

of independent 

infrastructure such as: rain 

water collection, grey water 

systems, community 

gardens and food trees 

 

Those initiatives that have 

costs are to begin in 2015 

with $10,000 per year  

 Often, there is little that can be done to prevent natural disasters. 

However, mitigation of the natural hazard risk factors and the 

community’s preparedness makes a large difference to the overall 

impact of an event. Building more resilient communities through 

sustainability projects and initiatives can significantly improve community 

wellbeing during natural disasters. This has been evidenced by the recent 

Canterbury earthquakes where the primary concern of many residents for 

many months afterwards was with meeting their basic needs e.g. water, 

food, shelter, heating, sanitation and transport. In many instances, local 

community based solutions including independent systems or resources 

were the only way in which these needs could be met. 

Specifically, this initiative would support activities that increase resilience 

to natural disasters by supporting uptake and installation of distributed 

infrastructure such as: 

 rain water collection systems 

 grey water systems 

 community gardens 

 food trees (to support urban food foraging) 

As many of these initiatives can be promoted without costs, they will be 

promoted over the next three years. Those that do have costs are to be 

deferred until 2015. From 2015 to 2022, $10,000 per year will be put 

towards these and other sustainability projects that build natural hazard 

resilience in the community. 
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Climate change initiatives (13) 
 

 

 

 

 

 

 

There are serious global 

consequences for the 

current (and growing) level 

of greenhouse gases in the 

atmosphere 

 

Due to the regional 

impacts, a regional/local 

approach is being taken to 

planning for adaptation  

 

 

 

 

 

 

 

In the future, it is likely that  

significant funds will be 

required to adapt and 

mitigate climate change 

effects 

Costs of $5,000 per year 

from 2014 – 2017, increasing 

to $15,000 from 2018 to 

2019, and then increasing to 

$45,000 from 2020 to 2022.  

 The urgency to respond to climate change is increasing rapidly as global 

emissions continue to drive atmospheric CO2 towards 400 parts per million 

(ppm) sometime in 2015. This level of CO2 (400ppm) has not been seen on 

earth in over 15 million years. There are serious global consequences for 

reaching, maintaining or going beyond this level of greenhouse gas in the 

atmosphere.  

Due to the global nature of the problem, a regional Emissions Reductions 

and Adaptation Working Group (EWRAG) have undertaken to develop a 

draft climate change strategy for the Wellington Region. Upper Hutt City 

could undertake both regionally collaborative and local initiatives to 

mitigate and adapt to climate change impacts. 

Locally targeted projects could include: 

 riparian planting  

 domestic renewable energy initiatives 

 sustainable transport initiatives. 

The key risk to Upper Hutt is flooding and GWRC are the authority primarily 

responsible for managing flood risk on the Hutt River. This places an 

advocacy role on Council for climate change risk management by 

GWRC. 

In future LTP cycles, it is likely that climate change impacts and central 

government policy will drive demand for a considerably larger allocation 

of funds and resources to mitigate and adapt to climate change.  As the 

main funding allocation for sustainability projects in the first half of the LTP 

2012-2022 is on river restoration, the funding will shift towards more climate 

change adaptation focussed initiatives in the latter half of the LTP term.  

Initially, $5,000 per year will be allocated to climate change initiatives 

from 2014 – 2017, increasing to $15,000 from 2018 - 2019, and then as the 

river restoration project tails off, increasing to $45,000 from 2020 to 2022.  
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Carbon offsetting (14) 

Upper Hutt city Council will 

investigate its options for 

carbon markets 

 

Some small opportunities 

may exist, however, there 

are also transaction costs  

 

 

Costs $5,000 per year for 

two years (2013 to 2014) 

 Upper Hutt City Council will investigate its options for carbon markets. 

Much of the city’s forested landscapes are outside of Councils jurisdiction 

and other agencies or owners are responsible for their carbon 

management.  

There are some small possible opportunities within Council reserves and 

the Permanent Forests Sinks Initiative and the Emission Trading Scheme 

offer carbon revenues. However, as there are transaction costs and a 

number of options to be considered (both cost positive and negative), 

undertaking further research prior to committing to a course of action is 

the preferred option. 

A budget of $5,000 per year for two years (2013 to 2014) is to be spent 

researching the opportunities and obtaining specialist advice. 
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2.5 The local transport context 

 

Rising fuel prices are likely to 

drive more and more 

commuters toward more 

sustainable transport 

options  

 

The Wellington region is 

fortunate to have an 

established (electrified) 

commuter rail network 

 Sustainable transport  

Increasing crude oil costs are making petrol and diesel powered transport 

increasingly unsustainable for a wider cross-section of the community. In 

addition, future carbon charges are also likely to drive more and more 

commuters towards alternative forms of sustainable transport.  Therefore, 

both public transport infrastructure (train and bus) and active transport 

infrastructure (walking and cycling) and more cost efficient car options 

such as carpooling are cornerstone assets for a future proof city.  

The Wellington region is fortunate to have a well-established rail and bus 

network. Wellington’s rail network and inner city bus routes are also largely 

powered by electricity, a lower carbon footprint energy source than fossil 

fuels. Increased uptake of either bus or rail transport mode would 

constitute a shift toward more sustainable transport. 

 

Cycle friendly infrastructure 

and driver/commuter 

education are seen as two 

important means of 

reducing the number of 

serious accidents 

 

A vehicle will often make an 

important contribution to 

the wellbeing of a young 

family or elderly person 

 

 

Planning the city’s 

sustainable transport future 

well is key   

 Safety  

In 2007 the social cost of traffic accidents in New Zealand was estimated 

at $3.8 billion. Across the Wellington region, cycle accidents in particular 

remain disproportionately high in comparison to national figures, a trend 

that has worsened over time. Cycle friendly infrastructure and 

driver/cyclist education and training are seen as two very important 

means of reducing serious accidents involving cyclists.  

Accessibility 

Upper Hutt has an aging population and a high proportion of residents 

that commute to work outside of the city. Upper Hutt is also a family 

orientated city with families in many households (70.2%). A personal 

vehicle will often make an important contribution to a resident’s 

wellbeing, particularly those with mobility restrictions or young children 

through enabling access to health services, employment, education, 

leisure and shopping.  

Given the context of increasing fuel costs, carbon charges, an aging 

population and an existing high proportion of personal vehicle transport, 

planning the city’s sustainable transport future well  is key. 

 

The local residents and 

economy rely on efficient 

transport 

 

The expense of large 

projects often requires co-

funding from central 

government 

 

 Efficient transport 

Residents of Upper Hutt and the Upper Hutt economy both rely on people 

being able to move about quickly and easily. Maintaining and improving 

the roading network ensures efficient transport around Upper Hutt. This is 

achieved through the roading asset management plan.  

There are significant costs attached to maintaining and improving 

transportation networks and as such central government funding is often 

required to co-fund large projects. 
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The Walking and Cycling Strategy (15)  

The Walking and Cycling 

Strategy (under 

development) is the basis 

for sustainable transport 

improvements in Upper Hutt 

Key infrastructure projects 

(including arterial cycle 

lanes) can be found in the 

Long Term Plan 2012- 2022 

The projects the walking 

and cycling strategy 

generates have multiple 

objectives including: 

improving Upper Hutt’s 

environmental footprint, our 

populations’ health and 

linking cycling to our 

economic development 

 

 

 

 

Partial funding will be 

sought from NZTA for large 

projects  

 The Walking and Cycling Strategy (under development) will provide the 

basis for sustainable transport improvements and uptake in Upper Hutt. 

It seeks to extend and connect parts of the existing cycling and walking 

networks with the city centre, the Hutt River Trail, and to have improved 

integration with the public transport nodes. Key infrastructure projects 

associated with the Walking and Cycling Strategy (including arterial cycle 

lanes) can be found in the Long Term Plan 2012- 2022. 

The four key objectives of the Walking and Cycling Strategy are to: 

1. provide safe, accessible, convenient, attractive and sustainable 

walking and cycling networks 

2. encourage and support people to choose walking and cycling for 

transport, recreation and health 

3. support the uptake of walking and cycling through a strategic and 

integrated approach to policy, planning and implementation 

4. ensure that walking and cycling experiences become significant 

contributors to the economic and social fabric of Upper Hutt, by 

increasing the benefits and linkages to tourism and recreation. 

The projects the Walking and Cycling Strategy generates should improve 

both Upper Hutt’s environmental footprint and our populations’ health.  

Partial/support funding will is often sought from NZTA for large roading 

infrastructure projects. Walking and cycling infrastructure development or 

maintenance costs are significant and are allocated to UHCC Asset 

Management and Operations budgets. 

 

School Travel Planning (16) 

School Travel Planning aims 

to improve safety and 

facilitate healthier more 

sustainable transport 

options for children in Upper 

Hutt. 

Costs $5,000 per year.   

 Every child in Upper Hutt should be able to walk or ride to school in the 

safest and healthiest way possible. This project helps facilitate this 

objective. Schools in the travel planning programme can apply for 

funding grants for their travel plan projects through GWRC. UHCC 

supports the programme in Upper Hutt by covering facilitator costs for 

one day a week throughout term time.  

School travel planning facilitator costs are $5,000 per year (until 2017-18). 

  
 

 

 

This concludes Section 2: A more sustainable community.  

Section 3: A more sustainable Council, will briefly explore Councils internal projects and activities. 
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Section 3: A more sustainable Council 
 

Council operates like a 

business and there are 

economic, environmental 

and social benefits from 

adopting more sustainable 

business practices. 

 

 

 

Council already undertakes 

a wide range of internal 

sustainability/efficiency 

initiatives   

 Sustainability 

Internally, Council operates like a business. Therefore, all of the 

sustainable business practices that have economic, environmental and 

social benefits can be applied e.g. initiatives that promote: 

 recycling and reusing discarded matter 

 preventing pollution 

 conserving energy and resources 

 reducing unnecessary waste and water use 

 building things that are easy to recycle, reuse and repair 

A more sustainable Council is the responsibility of all, and staff ownership 

of sustainability initiatives is vital to their development and success. 

Collectively, Council already undertakes a range of internal 

sustainability/efficiency initiatives e.g. 

 recycling and composting our wastes 

 energy and vehicle fleet monitoring/management  

 water conservation communications programme 

 

Many initiatives do not 

require funding but do 

require leadership. 

 

Leadership and buy-in from 

senior managers when 

pursuing efficiency gains will 

grow Councils reputation as 

a sustainability leader 

Striking the balance 

between action and 

achievability is a constant 

challenge   

 Leadership 

Many of the internal Council sustainability initiatives do not require 

funding. However, they do require leadership, engagement and in some 

cases, policy development.  

In particular, where efficiency gain opportunities are being pursued, 

leadership and buy-in from senior managers will grow and enhance 

Council’s reputation as a sustainability leader. By demonstrating 

commitment to sustainability, Council will provide the platform for positive 

change within the community.  

An exemplary ‘lead by example model’ toward a more sustainable city 

must also be balanced against the reality of what Council is actually 

responsible for. Striking the right balance between actions that are both 

ambitious enough but also achievable is the constant challenge. 

 

Regular reporting is 

undertaken via the policy 

committee process 

 Transparency 

UHCC reporting on internal sustainability initiatives is currently undertaken 

through the Council’s Policy Committee reporting process. All of these 

reports are publicly available through Council’s website: 

www.upperhuttcity.com 

Of the ten initiatives that follow, many have no costs or generate efficiency gains and are therefore 

cost neutral after a payback period. 



 

 

3.1 UHCC internal sustainability initiatives  

 

Waste minimisation initiatives 

have already been undertaken, 

however, there is much more 

that can be done including 

expansion and streamlining of 

existing systems 

Costs: $6,000 

 Waste minimisation 

Annual auditing of the UHCC administration building, central library and H2O Xtream waste streams allow for the ongoing 

monitoring and identification of waste minimisation, materials reuse and recycling opportunities. Future possible initiatives 

might include: 

 commercial paper shredder for Expressions (re-use of paper for artworks packaging material) 

 expansion of Council recyclables storage facilities 

 expansion of the organics composting system 

Costs: $6,000 (17) 

 

e-bench is an essential tool for 

monitoring and management of 

UHCC energy costs and 

infrastructure 

Costs:  

one off audit $14,250  

 e-bench ~$14,000 per year  

 Energy management 

The ‘e-bench’ energy and emissions reporting system is currently being trailed at UHCC. The system is being used to identify 

auditing and energy efficiency opportunities. Preliminary analysis of the H2O Xtream site has revealed a number of possible 

efficiency gain opportunities. The costs of the e-bench tool are anticipated to be recovered through energy efficiency 

initiatives. The contract is subject to regular review.  

Costs:  

Energy efficiency audit of H2O Extream $14,250 (18)  

Energy efficiency projects (19). Capital investment in energy efficiency projects have a pay-back period. 

Energy monitoring (e-bench) ~$14,000 per year (20) 

 

Council will use high efficiency 

appliances where possible and 

consider development of a 

water conservation and 

efficiency policy 

 Water conservation and efficiency 

All new water using appliances Council installs or maintains are to be replaced with higher efficiency design where 

applicable e.g. council buildings, public toilets, recreation facilities, etc. 

A water efficiency/conservation strategy may also be considered in the future. 

Costs are either not applicable or allocated to other Council budgets (21). 

 

Measurement is the first step 

towards effective management 

of Council’s carbon emissions 

 

 Carbon emissions 

Monitoring and reporting upon carbon emissions from energy, waste and transport is the first step towards reduction 

designing and implementing emission reduction projects/initiatives. In particular the UHCC vehicle fleet offers energy and 

emission reduction opportunities through driver behaviour change and a low emission vehicle replacement policy. 

No costs - Policy and leadership initiative (22). 



 

 

 

 

 

The range of reporting lines will 

increase  

 Transparency and accountability 

As the range of sustainability initiatives increases, the incidence of sustainability reporting could also increase to be included 

in other reporting processes. 

Accountability Policy Reporting initiative (23). 

 

A procurement policy is also 

recommended 

 Resource consumption 

In addition to the uptake of recent Shared Services recommendations, a UHCC sustainable procurement policy is 

recommended as an effective means of driving both efficiency gains and a shift to greater consumption of renewable or 

sustainably produced products and services. 

Sustainable Procurement Policy initiative (24).  

 

UHCC will investigate building 

efficiency opportunities e.g. 

lighting and air-conditioning 

 Buildings 

A number of potential energy efficiency opportunities have been identified within council buildings. Possible investigative 

options include: lighting (bulbs, timers, sensors and management systems), and the inefficient air-conditioning system 

Building efficiency (25): costs are allocated to Asset Management and Operations budgets. 

 

A sustainability working group will 

champion internal sustainability 

initiatives 

 Leadership and advocacy 

The UHCC sustainability working group is intended to function as a representative committee whose outputs are reviewed 

by the Corporate Management Team. The Council working group (to be established with members from all departments) 

will be informed and empowered to champion internal sustainability initiatives within council. 

Leadership and engagement initiative (26). 

 

Widespread engagement with 

staff ensures that the culture of 

sustainability at UHCC continues 

to grow  

 Culture of sustainability 

The Sustainability Advisor works in collaboration with all departments ensuring that there is opportunity for any staff member 

to input into the ongoing discussion about working towards sustainability at UHCC. Through engaging with the various 

department managers and through presentation and workshops with Councillors and staff, engagement with sustainability 

at UHCC continues to grow. 

Sustainable Culture - leadership and engagement initiative (27). 



 

Section 4: Implementation and funding 
 

The projects and initiatives 

must be ambitious and 

achievable, while also 

affordable and beneficial   

 Funding constraints 

The sustainability projects and initiatives must be ambitious, achievable 

and have community buy-in if they are to succeed in contributing to the 

city vision. However, this strategy is being released for consultation at a 

time when additional fiscal constraint is prudent. Finding the right 

balance between action, costs and benefits is an ongoing challenge. 

 

Significant  resources are 

also a being put into  other 

key areas that work 

alongside the Sustainability 

Strategy 

 Strategic integration 

Significant Council resources are also being put into a number of key 

areas i.e. activities under the draft Walking and Cycling Strategy, the 

Regional Waste Management and Minimisation Plan, the draft Economic 

Development Strategy, and the Urban Growth Strategy have separate 

projects and budgets. The Sustainability Strategy is integrated with and 

works to support these existing, or in development, policy documents. 

 

The funding schedule takes 

into account our 

commitment to reducing 

costs  

 Phased funding 

The sustainability project and initiative funding schedule takes into 

account Councils commitment to reducing costs, and thus, cost 

distribution plays an important part in ensuring explicit sustainability costs 

are consistent and manageable.  

 

The total cost of the projects 

and initiatives  is a 

maximum of $114,000  per 

year (representing a 0.3% 

rate increase beginning 

2013) 

 Total costs 

The total cost of the sustainability strategy projects and initiatives 

increases to a maximum of $114,000 per year. The additional costs 

needed to deliver all of the projects and initiatives represents a 0.3% rate 

increase (beginning 2013). For perspective, a 0.3%  increase is equivalent 

to less than ten cents per week for the average household in Upper Hutt. 

 

The projects and initiatives 

have the opportunity for 

collaborative input and 

funding 

 Partnerships 

Many of the projects and initiatives have the opportunity for collaborative 

input from outside organisations. Thus, the funds allocated to each 

initiative do not always represent the total sum put towards that initiative. 

The establishment of partnerships and co-funding is an important part of 

establishing stakeholder buy-in to many of the community based 

activities. 

The implementation 

schedule has been colour 

coded by Council funding 

mechanism 

 The delivery schedule 

The project implementation schedule (overleaf) has been arranged and 

colour coded by Council funding mechanism. The key below shows the 

funding mechanism colour codes.  

 

Long Term Plan 2012-22   

Eco-friendly incentives – existing Council budget   

Either no cost or costs attributed to other Council budgets   

*Existing budget   

**subject to review and recovered by efficiency gains   



 

 

 

Sustainability project and initiative implementation schedule (by funding mechanism) 

Project or initiative name 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

Mangaroa River restoration project  (1) *5 25 45 45 45 45 45 15 15 15 

Environmental education and action project (3) 10 10 10 10 10 10 10 10 10 10 

Sustainable business initiatives (4) 
  

10 10 10 
     

Love Food Hate Waste campaign (7) 
 

5 5 5 
      

Eco-design initiatives (10) 
 

5 5 10 10 10 10 10 10 10 

Climate change initiatives (13) 
  

5 5 5 15 15 45 45 45 

H2O Xtream energy efficiency audit (18) 
 

15 
        

Energy monitoring and management (19) **14 14 14 14 14 14 14 14 14 14 

Ecological corridor project  (2) 2 2 2 
       

Energy efficient homes initiative (8) 3 4 4 
       

Peak oil - resilient community initiatives (9) 
    

5 5 10 10 10 10 

Building resilient communities against natural disaster (12) 
   

10 10 10 10 10 10 10 

Carbon offsetting investigation (14) 
 

5 5 
       

School Travel Planning (16) 5 5 5 5 5 5 
    

Waste minimisation (17) 6 
         

New business growth initiative  (5) 
          

Waste Management and Minimisation Plan 2010 (6) 
          

Urban Growth Strategy 2007 (11) 
          

Walking and Cycling Strategy and projects (15) 
          

Water conservation (21) 
          

Energy efficiency projects (19) 
          

GHG emission reductions  (22) 
          

Accountability (23) 
          

Resource efficiency (24) 
          

Building efficiency (25) 
          

Leadership (26) 
          

Sustainable Culture (27) 
          

Eco-friendly budget total 16 16 16 15 20 20 20 20 20 20 

LTP total  10 74 94 99 94 94 94 94 94 94 

Total (x$1,000) 26 90 110 114 114 114 114 114 114 114 

Note: all values are multiples of $1,000
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Post adoption of the 

Sustainability Strategy, the 

associated projects and 

initiatives  will be informed 

by a wide range of 

stakeholders 

 Project/initiative consultation 

The Sustainability Strategy projects and initiatives are intended to be 

influenced and informed by a wide range of stakeholders. As a 

collaborative and community based approach to sustainability is the 

preferred model, further stakeholder input will be sought to refine and 

direct the implementation of the relevant projects and initiatives. 

  Your input 

The Upper Hutt City Sustainability Strategy and action plan projects and 

initiatives have been rolled into one to save time. The strategy has been 

adopted but it is also intended to generate further discussion on the wide 

ranging subject areas covered. Council appreciates and values any 

feedback, guidance or general comments that you may have to offer. 

Please contact us with your feedback or questions at askus@uhcc.govt.nz  

 

You can obtain a copy of this document by: 

1. Written request: 

Upper Hutt City Council, Civic Administration Building,  

838-842 Fergusson Drive, Upper Hutt 5140 

New Zealand 

2. email request: askus@uhcc.govt.nz 

Or download a digital copy at  

www.upperhuttcity.com/SustainabilityStrategy2012-2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Mangaroa River (foreground) and Hutt 

River  (background) meet at their  

confluence.  
 

The darker colour of the Mangaroa River is 

mainly attributable to stored organic matter 

being released by the Waipango (black -

water) Swamp and stream network. 
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