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Rural Digital Connectivity Survey Results, City Services Committee 

City Services Committee | 23 November 2022 

Rural Digital Connectivity Survey Results 

Purpose of report | Te Pūtake 
1. The purpose of the report is to provide information to Council on the results of the Rural Digital

Connectivity Survey.

Recommendations | He Tūtohunga 
2. The committee recommends that Council receives the report entitled Rural Digital Connectivity Survey

Results.

Background | Papamuri 
3. At the Council meeting held on 4 May 2022 a previous resolution of Council (Notice of Motion by Cr.

McLeod) was amended requesting officers to investigate the connectivity issues within rural Upper
Hutt in the most appropriate manner.

4. Councillors resolved: “That Council investigates the digital capacity and connectivity within rural Upper
Hutt for the purpose of advocacy to improve infrastructure and service delivery to rural Upper Hutt of
these services”.

5. A survey was undertaken in September to understand the extent of digital capacity and connectivity
issues in rural Upper Hutt for the purpose of advocating for improved services. This involved a survey
posted to rural property addresses and available online. The survey was also promoted in the Upper
Hutt Leader, website and on social media. The survey questions are included as Attachment 1.

6. The Hon. Chris Hipkins, Member of Parliament for Remutaka wrote to Hon. Dr David Clark, Minister for
the Digital Economy and Communications regarding the roll-out of Ultra-Fast broadband around
Whiteman’s Valley and Mangaroa Valley in the Remutaka electorate. The response from Hon. Dr David
Clark was sent to Upper Hutt City Council from the office of Hon. Chris Hipkins. This is included as
Attachment 3.

Survey Results 
7. 401 responses were received, which is 32.9% of the 1218 addresses on the distribution list. The full 

results can be found in Attachment 2.

8. Respondents use internet for a variety of reasons, with the most common usages being working from 
home/running a business and entertainment/general use.

9. 83.9% of respondents use the internet for 3 or more hours per day.

10. 89.5% of respondents indicated they are not satisfied with the internet/phone services available at 
their homes.
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11. The biggest pain points revealed are lag/speed, availability of better technology and support and
reliability (outages).

12. 77.6% of respondents indicated that they do not frequently reach their plans data or bandwidth limit
or it is not applicable to them.

13. The most common type of internet connection used is Copper ADSL / VDSL (238 responses) followed
by Mobile Broadband (3G / 4G) (102 responses).

14. For those without fibre broadband, 98.4% said it was because it is not available in their area.

15. The three most common phone connection types are mobile phone (227), copper landline (160)
followed by wireless landline (53).

16. 200 respondents provided a response to the question ‘Why doesn’t this [phone] connection meet
your needs?’.

a. An indicative analysis revealed 86.5% responses to the question with a negative sentiment.

b. From those responses with a negative sentiment, the overwhelming theme was around poor
reception/coverage, particularly for mobile phones.

17. 261 respondents provided a response to the question ‘Any other comments?’.

a. An indicative analysis revealed 65.9% responses to the question with a negative sentiment.

b. From those responses with a negative sentiment, common themes included poor or slow
internet/service, expensive services, and lack of fibre internet in the area.

Included attachments | Ngā Āpitihanga 
      page 5

      page 7

18. Attachment 1. Rural Digital Connectivity Survey – Residents Survey Questions

19. Attachment 2. Rural Digital Connectivity Survey – Residents Survey Responses

20. Attachment 3. Response from Hon. Dr David Clark, Minister for the Digital Economy and 
Communications to Hon. Chris Hipkins, Member of Parliament for Remutaka       page 64

Date of report: 1 November 2022 

Reporter writer: 

Chris Costley 
Head of Communications and Marketing 

Approved by: 

Vibhuti Chopra 
Director Strategic Partnership and Growth 
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Rural Digital Connectivity Survey – Residents Survey Questions 

Survey Questions 

1. Contact details

2. What best describes your digital usage?

a. Running a business
b. Working from home
c. Distance education
d. Entertainment (gaming, streaming etc)
e. Only home use e.g. emails, social media, news etc

3. How often do you use the internet per day?

a. Up to 1 hour
b. 1-3 hours
c. 3 or more hours

4. What devices are you using at home?

a. Desktop computer
b. Laptop computer
c. Smart TV
d. Smart phone
e. Tablet
f. Gaming console
g. Voice assistant (Alexa, Google Home etc)
h. Wi-Fi extender/mesh unit
i. Other

5. Are you satisfied with the internet/phone services available to your home?

a. Yes
b. No

6. If no, what are your pain points?

a. Lag/speed
b. Cost of installation
c. Ongoing cost/affordability
d. Availability of better technology
e. Choice of provider
f. Support and reliability (outages)

7. Do you frequently reach your plans data or bandwidth limit?

a. Yes
b. No
c. Not applicable to me

8. What kind of internet connection do you currently have?

a. Copper ADSL / VDSL
b. HFC Cable
c. Fibre
d. Mobile Broadband (3G / 4G)
e. Fixed-wireless
f. Starlink

Attachment 15
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g. Satellite  
h. Other  

9. If you do not have fibre broadband, is this personal choice or is it not available in your area? 

a. My choice  
b. Not available in my area  

10. What phone connection do you currently have? 

a. Mobile phone only  
b. Wireless landline  
c. Copper landline  
d. Fibre landline  
e. Other  

11. Does this connection meet your needs? 

a. Yes  
b. No  

i. Why not.  

12. Any other comments. 

 

 

Attachment 16



Rural Digital Connectivity
Survey

SURVEY RESPONSE REPORT
23 August 2022 - 27 October 2022

PROJECT NAME:
Rural Digital Connectivity Survey
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SURVEY QUESTIONS

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022

Page 1 of 56
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Q1  What best describes your digital usage?

Q2  How often do you use the internet per day?

Running a business Working from home Distance education Entertainment (gaming, streaming etc)

Only home use e.g. emails, social media, news etc

Question options

100

200

300

107

269

52

207
188

13 (3.3%)

13 (3.3%)

51 (12.8%)

51 (12.8%)

334 (83.9%)

334 (83.9%)

Up to 1 hour 1-3 hours 3 or more hours

Question options

Optional question (397 response(s), 4 skipped)
Question type: Checkbox Question

Optional question (398 response(s), 3 skipped)
Question type: Radio Button Question

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022

Page 2 of 56
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Q3  What devices are you using at home?

Desktop computer Laptop computer Smart TV Smart phone Tablet Gaming console

Voice assistant (Alexa, Google Home etc) WiFi extender/mesh unit Other (please specify)

Question options

50

100

150

200

250

300

350

400

203

338

281

360

231

116

76

157

27

Optional question (398 response(s), 3 skipped)
Question type: Checkbox Question

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022

Page 3 of 56
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Q4  Are you satisfied with the internet/phone services available to your home?

42 (10.5%)

42 (10.5%)

357 (89.5%)

357 (89.5%)

Yes No

Question options

Optional question (399 response(s), 2 skipped)
Question type: Radio Button Question

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022

Page 4 of 56
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Q5  What are your pain points?

Lag/speed Cost of installation Ongoing cost/affordability Availability of better technology

Choice of provider Support and reliability (outages)

Question options

25

50

75

100

125

150

175

200

225

250

275

300

325

300

88

126

218

116

186

Optional question (353 response(s), 48 skipped)
Question type: Checkbox Question

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022

Page 5 of 56
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Q6  Do you frequently reach your plans data or bandwidth limit?

89 (22.4%)

89 (22.4%)

156 (39.2%)

156 (39.2%)

153 (38.4%)

153 (38.4%)

Yes No Not applicable to me

Question options

Optional question (398 response(s), 3 skipped)
Question type: Radio Button Question

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022

Page 6 of 56

13



Q7  What kind of internet connection do you currently have?

Copper ADSL / VDSL Fibre Mobile Broadband (3G / 4G) Fixed-wireless Starlink Satellite

Other (please specify) HFC Cable

Question options

25

50

75

100

125

150

175

200

225

250 238

6

102

59

29

12

23

Optional question (398 response(s), 3 skipped)
Question type: Checkbox Question

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022

Page 7 of 56
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Q8  If you do not have fibre broadband, is this personal choice or is it not available in your

area?

6 (1.6%)

6 (1.6%)

380 (98.4%)

380 (98.4%)

My choice Not available in my area

Question options

Optional question (386 response(s), 15 skipped)
Question type: Radio Button Question

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022

Page 8 of 56
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Q9  What phone connection do you currently have?

Mobile phone only Wireless landline Copper landline Fibre landline Other (please specify)

Question options

25

50

75

100

125

150

175

200

225

250

227

53

160

5

28

Optional question (401 response(s), 0 skipped)
Question type: Checkbox Question

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022

Page 9 of 56
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Q10  Does this connection meet your needs?

133 (33.5%)

133 (33.5%)

264 (66.5%)

264 (66.5%)

Yes No

Question options

Optional question (397 response(s), 4 skipped)
Question type: Radio Button Question

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022

Page 10 of 56
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Screen Name Redacted
8/24/2022 11:10 AM

When we are watching SKY tv, my son will go onto the play station

and immediately the SKY tv screen will freeze. We can't have more

than two devices going at the same time. Very frustrating.

Screen Name Redacted
8/26/2022 12:10 PM

Many people want to contact me via cell phone and I have no cellular

coverage at home. I have personally fixed this by buying a newer

model of cellphone which uses wifi calling - however, this will not

work in a power cut. Which we get frequently

Screen Name Redacted
8/28/2022 10:41 AM

Question 9 my pain point is that there is no cell coverage in Maymorn

which means I am dependent on a copper line

Screen Name Redacted
8/28/2022 10:39 AM

Due to power cuts ect we have no way to contact emergency or other

services.

Screen Name Redacted
8/28/2022 10:45 AM

Service ending

Screen Name Redacted
8/28/2022 11:03 AM

Starlink is great but limited in terms of latency, spikes, weather and

upload speeds. I need fibre.

Screen Name Redacted
8/28/2022 11:38 AM

It's just to slow, especially when it's high traffic times as the whole

community is using it at the same time. Not good when it runs at

.6mb to 6mb when the kids are doing homework on line and most of

Kaitoke is trying to run business.

Screen Name Redacted
8/28/2022 11:17 AM

I am running Zoom webinars and workshops and currently have

unstable internet at times. It’s not sustainable to have to hotspot from

my cell when the internet is out. Cell phone reception is also patchy

and interferes with my ability to talk to clients.

Screen Name Redacted
8/28/2022 11:37 AM

Poor mobile coverage means I need landline as a backup. Outages

when working from home are frustrating.

Screen Name Redacted
8/28/2022 12:17 PM

Not fast enough

Q11  Why doesn't this connection meet your needs?

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022

Page 11 of 56
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Screen Name Redacted
8/28/2022 02:25 PM

We want to be able to use our mobiles that we pay a plan on for work

at home

Screen Name Redacted
8/28/2022 02:31 PM

No power no phone which happens often. Very little cellphone

reception here so we need the landline

Screen Name Redacted
8/28/2022 04:33 PM

Signal strength is not good, cant talk on my phone in the house -

even out doors not great.

Screen Name Redacted
8/28/2022 02:38 PM

Coverage is spotty at best

Screen Name Redacted
8/28/2022 04:04 PM

Slow internet

Screen Name Redacted
8/28/2022 04:06 PM

Lag, spped, capacity

Screen Name Redacted
8/28/2022 04:14 PM

I work for an emergency service and cannot get cellular coverage at

my home. Work have installed a booster aerial at my home which

allows me to have this in one room of the house only.

Screen Name Redacted
8/28/2022 04:49 PM

Wifi continuously slow or drops off. 2 Degrees Mobile coverage only 2

bars and only in 2 locations of house. Vodafone and Spark no signal

at all.

Screen Name Redacted
8/28/2022 05:26 PM

Our household is limited. It is too expensive to ring mobile phones

from landlines. Also really concern when our landline copper phones

will be discontinued.

Screen Name Redacted
8/28/2022 06:00 PM

Not enough coverage in my area

Screen Name Redacted
8/28/2022 06:16 PM

Patchy coverage

Screen Name Redacted
8/28/2022 06:23 PM

It’s electricity dependent, and with no cell coverage in our area If we

were to have an emergency during a power cut we’d be in serious

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022

Page 12 of 56
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trouble.

Screen Name Redacted
8/28/2022 06:36 PM

An unreliable mobile phone service will pose a somewhat problematic

issue for me and the 13 other houses in our neighbourhood in times

when emergency services may be required.

Screen Name Redacted
8/28/2022 06:37 PM

We only have 2 spots in our house that sometimes get mobile

connection. I rely on WiFi calling but our internet access is patchy

especially when it rains.

Screen Name Redacted
8/28/2022 06:35 PM

Poor reception, can’t send or receive regular text messages or make

phone calls in all areas of the property or house, which is difficult due

to doing on call work at Wellington Hospital. At best 2 bars of 3G is

the most reception we have at any point on the property (Spark),

Vodafone is considerably worse.

Screen Name Redacted
8/28/2022 06:53 PM

Very limited cell coverage on our property (next to no coverage)

Screen Name Redacted
8/28/2022 06:54 PM

Poor coverage - 1 bar of 3G and 3G is being decommissioned shortly

Screen Name Redacted
8/28/2022 07:29 PM

Speed slow high use times, frustrating when searching, watching

movies etc

Screen Name Redacted
8/28/2022 07:38 PM

Very slow and can be very intermittent.

Screen Name Redacted
8/28/2022 10:01 PM

Reception is very poor. Calls will drop off. Very poor reception across

the property at a 3G level or no service at all.

Screen Name Redacted
8/28/2022 10:45 PM

Loads of power cuts out here and no cell phone reception. Can't

make emergency calls or even report power outage when power

down

Screen Name Redacted
8/29/2022 03:26 AM

Slow

Screen Name Redacted Mobile connection is terrible, have to stand in certain areas of

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022

Page 13 of 56
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8/29/2022 06:56 AM property. Landline stops working at times

Screen Name Redacted
8/29/2022 07:59 AM

Intermittent reception, poor reception

Screen Name Redacted
8/29/2022 12:48 PM

It’s not reliable but it’s better than the copper we were on before.

Screen Name Redacted
8/29/2022 01:50 PM

Connectivity, outages, sketchy reception. Non-connectivity at times

Screen Name Redacted
8/29/2022 07:55 PM

Not enough speed, and cost is high

Screen Name Redacted
8/29/2022 09:28 PM

We would rather be mobile only but we don't have mobile coverage

Screen Name Redacted
8/29/2022 11:15 PM

Limited coverage

Screen Name Redacted
8/30/2022 08:20 AM

Slow (ADSL only - no VDSL available) Unreliable (pathetic supply)

Screen Name Redacted
8/30/2022 10:15 AM

No landline and cell signal is terrible most of the time. Daughter has

life threatening heart condition which is why we got landline.

Unfortunately that was worse than cellphone

Screen Name Redacted
8/30/2022 06:05 PM

1) ADSL is slow. 2) we've had multiple outages over the past year

due to roading contractors etc cutting the ADSL cable 3) in a power

cut, we have no internet AND no mobile connection. If we had a

medical emergency, we'd be in trouble.

Screen Name Redacted
8/30/2022 09:16 PM

No cellphone coverage, we have health issues and cannot always be

near the landline if taken ill

Screen Name Redacted
8/31/2022 07:38 PM

Too slow, get stuttering, tv drops out

Screen Name Redacted
9/07/2022 01:58 PM

Does not work when the power is out, meaning the phone and wifi

does not work. With no mobile phone coverage we have no ability to

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022

Page 14 of 56

21



connect.

Screen Name Redacted
9/07/2022 03:24 PM

Retaining landline as mobile phone connection is so patchy and not

available throughout the house, hence useless in an emergency

Screen Name Redacted
9/07/2022 03:17 PM

Slow 12 mbs copper ADSL only available here.

Screen Name Redacted
9/07/2022 04:36 PM

Poor coverage. Phone works only within short range of a booster we

installed ourselves. No reliable access to phone/111 services. Fixed

wireless service has a cap we have set at maximum and often reach.

Screen Name Redacted
9/07/2022 05:34 PM

Because it is very slow and often freezes

Screen Name Redacted
9/07/2022 08:14 PM

I would like fibre. Speed and reliability

Screen Name Redacted
9/07/2022 08:11 PM

Service and reception is poor

Screen Name Redacted
9/08/2022 07:12 AM

There is no cell phone signal in the area, have to rely on WiFi calling

from 2Degrees.

Screen Name Redacted
9/08/2022 09:16 AM

NO

Screen Name Redacted
9/08/2022 04:20 PM

I work for a global it company, i need to transfer large volumes of

data regularly and as such have to run 2 links to the internet to do so.

Screen Name Redacted
9/08/2022 06:20 PM

We are dependent on one cell tower and power, he have no way of

communicating if either of these are out.

Screen Name Redacted
9/08/2022 06:33 PM

Basically it just doesn’t work. We can only use one device at a time

Screen Name Redacted
9/08/2022 06:35 PM

No cellphone service or extremely limited 3G with 1 bar only in some

parts of house if you stand there long enough

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022
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Screen Name Redacted
9/09/2022 07:15 PM

Our phone connection meets our needs, but our internet connection

does not.

Screen Name Redacted
9/09/2022 08:16 PM

Speed &amp; reliability

Screen Name Redacted
9/09/2022 09:30 PM

In a cell phone blackspot at home.

Screen Name Redacted
9/10/2022 08:43 AM

Poor quality

Screen Name Redacted
9/10/2022 10:23 AM

Connection speed too slow, fibre please

Screen Name Redacted
9/10/2022 01:23 PM

Very poor signal. 1 x bar of signal strength at best.

Screen Name Redacted
9/10/2022 01:34 PM

Very poor available service from major carriers. Bad signal, drop outs,

Screen Name Redacted
9/10/2022 05:14 PM

Always have a crackle in the line making it hard to hear

Screen Name Redacted
9/10/2022 05:56 PM

Given my proximity to the CBD, ADSL should not be the only option

for my area

Screen Name Redacted
9/10/2022 05:58 PM

We are on the edge of it's ability and the other option Starlink is to

much

Screen Name Redacted
9/10/2022 06:10 PM

Mobile calls cut out or drop off mid-call.Smart tv has multiple failures

connecting to Netflix etc. Landline calls cut out or create noise during

calls. Affects our tourism business which often requires international

calls when customers drop off due to disgustingly poor connection in

our property.

Screen Name Redacted
9/10/2022 06:19 PM

Entertainment stream unreliable. Internet speed does not meet

requirements.

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022

Page 16 of 56

23



Screen Name Redacted
9/10/2022 06:39 PM

Performance not always sufficient

Screen Name Redacted
9/10/2022 06:53 PM

It runs out almost every month. Topping it up costs extra and doesn’t

last long

Screen Name Redacted
9/10/2022 07:08 PM

Students need connectivity and it often breaks down. Speed is slow.

Zoom meetings drop often so often have to go into town to use the

library.

Screen Name Redacted
9/10/2022 07:09 PM

Limited mobilel phone coverage. No high speed data available.

Screen Name Redacted
9/10/2022 07:35 PM

The mobile phone signal at pour property is poor to non existent. I am

reliant on the internet and using WiFi in order to use my mobile

phone.

Screen Name Redacted
9/10/2022 08:08 PM

Cell reception is dodgy at best, generally no cell reception

Screen Name Redacted
9/10/2022 08:31 PM

To slow for the capacity we require.

Screen Name Redacted
9/10/2022 08:53 PM

Mobile coverage rubbish so stuck with VIP which is useless when

internet drops out

Screen Name Redacted
9/10/2022 09:01 PM

I operate a mobile business within the Mangaroa, Whitemans valley,

Maymourn areas. Cell phone coverage is completely non existent

within most of the areas that I visit daily.

Screen Name Redacted
9/10/2022 10:24 PM

Slow and unreliable and not-value for money

Screen Name Redacted
9/10/2022 10:37 PM

poor signal.

Screen Name Redacted
9/10/2022 10:49 PM

Dont always have mobile signal to make any phone calls

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022
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Screen Name Redacted
9/10/2022 11:11 PM

Landline expensive when calling mobile phones. Mobile reception not

available in most areas of the house or at the least, very weak (with

all 3 major mobile networks). Had a Vodafone booster but they

discontinued the service. Bought a new phone specifically so we

could use wifi calling to send texts and make phone calls to cell

phones..

Screen Name Redacted
9/11/2022 03:44 AM

Copper landlines barely works. Frequent outages

Screen Name Redacted
9/11/2022 05:09 AM

No mobile coverage. None. We use wifi calling, which only works

within ~10m of the modem, so no ability to make or receive calls/texts

when working in the barn or outside

Screen Name Redacted
9/11/2022 05:39 AM

I would like to have fiber

Screen Name Redacted
9/11/2022 07:17 AM

Would have mobile coverage so that I don’t need a landline

Screen Name Redacted
9/11/2022 07:30 AM

It’s slow, it lags, I can’t work from home because it’s so slow and

unreliable.

Screen Name Redacted
9/11/2022 07:38 AM

Slow and no reception

Screen Name Redacted
9/11/2022 09:34 AM

Only 2° and vosaphone compatible with wifi calling

Screen Name Redacted
9/11/2022 09:47 AM

Congestion at peak times

Screen Name Redacted
9/11/2022 09:52 AM

Signal is weak and certain parts of our property do not receive any

signal.

Screen Name Redacted
9/11/2022 10:28 AM

Mobile coverage is terrible and unreliable. Need landline for medical

condition that may require ambulance assistance.

Screen Name Redacted
9/11/2022 10:48 AM

Very inconstant performance Some times its excellent the times its

frustratingly slow or non existent

Rural Digital Connectivity Survey : Survey Report for 23 August 2022 to 27 October 2022
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Screen Name Redacted
9/11/2022 12:29 PM

Connection within the valley is not good enough in all locations within

my property

Screen Name Redacted
9/11/2022 12:52 PM

Poor coverage

Screen Name Redacted
9/11/2022 01:28 PM

No internet access

Screen Name Redacted
9/11/2022 02:31 PM

No service

Screen Name Redacted
9/11/2022 02:49 PM

No cellphone coverage

Screen Name Redacted
9/11/2022 03:50 PM

Slow,lagging,low band width particularly in evenings. Very expensive.

Disincentive for family to stay as all the above makes is extremely

frustrating for them when staying.

Screen Name Redacted
9/11/2022 07:54 PM

there is poor reception in our area, there are only a few places in the

house where I get enough reception to send a text and trying to make

or receive a phone call is problematic because of this.

Screen Name Redacted
9/11/2022 08:07 PM

Often poor connection

Screen Name Redacted
9/12/2022 07:37 AM

Terrible connectivity here. Patchy, no options and no effort to improve

by providers

Screen Name Redacted
10/25/2022 02:41 PM

Power outage so no phone. Mobile coverage poor here.

Screen Name Redacted
9/12/2022 05:00 PM

Very bad mobile reception.

Screen Name Redacted
9/13/2022 07:42 AM

Can be slow, issues with more than one person streaming
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Screen Name Redacted
9/13/2022 08:37 AM

Because when we purchased the house, I rung Chorus who assured

me that I could get Fibre and their broadband map also said it was

within range. When I tried to get Fibre installed, they couldn't find the

address for some reason and after months of trying, Chorus provided

me with a quote for $90000.00 for installing at my address, which is

farcical in the extreme, even though I was doing work for companies

over Covid with essential services such as DHB's and Govt agencies.

Chorus were completely useless and haven't tried since, but do need

better than very slow speed VDSL. I also know all the neighbours in

my area suffer the same abyssmal connection services and speed.

Screen Name Redacted
9/13/2022 04:15 PM

Would like fibre

Screen Name Redacted
9/13/2022 06:20 PM

It's often poor and noisy. Require more access. to mobile phone

coverage

Screen Name Redacted
9/13/2022 11:29 PM

We removed our landline phone a few years ago after 15+ years

trying to get better reception with no success due to bad copper

wires. Now only have 021 &amp; 027 mobile phones with only the

best coverage service of 2 bars on 3G. Also must be in one room of

house &amp; standing up to get connected on a call. Many of my 021

calls cannot even connect so I get ‘missed calls’ message most of the

time.

Screen Name Redacted
9/14/2022 02:56 PM

If relating to Q10 - mobile coverage is okay but could be better. 4G 2

bars.

Screen Name Redacted
9/14/2022 03:02 PM

Patchy reception at home

Screen Name Redacted
9/14/2022 05:17 PM

Very patchy cover, some rooms in the house have no reception, I

Had to sign up with spark when I moved here as no Vodafone

coverage at all,

Screen Name Redacted
9/15/2022 06:59 AM

Too slow. Drops out regularly

Screen Name Redacted
9/15/2022 09:50 AM

Mobile connectivity would enable better communication with services,

family, friends, and work
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Screen Name Redacted
9/15/2022 01:25 PM

Mobile service is very very limited

Screen Name Redacted
9/16/2022 11:01 AM

Data runs out halfway through each month

Screen Name Redacted
9/16/2022 11:09 AM

No internet/mobile connection available

Screen Name Redacted
9/16/2022 11:11 AM

Can't use all smart technologies at once

Screen Name Redacted
9/16/2022 11:14 AM

Without data and cellular access, we have no communication in an

emergency, ie. storm, earthquake.

Screen Name Redacted
9/16/2022 11:24 AM

It is a dreadful connection and signal

Screen Name Redacted
9/16/2022 11:27 AM

Very expensive!

Screen Name Redacted
9/16/2022 11:37 AM

Doesn't work in a power outage.

Screen Name Redacted
9/16/2022 11:46 AM

Often cuts out, or calls not received due to bad reception

Screen Name Redacted
9/16/2022 01:50 PM

Constantly reaching data limit and to get more is expensive.

Screen Name Redacted
9/19/2022 05:17 PM

40Mbps VDSL connection easily overloaded with all the devices in

the home active

Screen Name Redacted
9/19/2022 09:45 PM

No mobile service from any provider now where I live!

Screen Name Redacted
9/20/2022 03:50 PM

Very poor signal. Calls drop out and constantly disconnect.

Screen Name Redacted Bad reception
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9/21/2022 07:40 PM

Screen Name Redacted
9/22/2022 06:21 AM

Cover always drops in and out

Screen Name Redacted
9/22/2022 12:11 PM

No cell coverage means customers can not reach us when we are

home nor can we call our unless on our landline which is a very

expensive option

Screen Name Redacted
9/22/2022 07:27 PM

Mainly it’s ok but only on wifi calling. See below

Screen Name Redacted
9/23/2022 03:03 PM

We constantly have to limit internet use.

Screen Name Redacted
9/23/2022 05:51 PM

Frequent delays and drop outs during the day, often making work

video conferences impossible and I have to switch to 1 on 1 mobile

phone calls which negatively impacts my work

Screen Name Redacted
9/27/2022 04:47 PM

Intermittent connectivity

Screen Name Redacted
9/28/2022 12:15 PM

Ongoing cost, no options for providers.

Screen Name Redacted
9/29/2022 07:27 PM

Low speed , bandwidth ,quality

Screen Name Redacted
9/30/2022 07:34 AM

Slow and not reliable

Screen Name Redacted
9/30/2022 03:03 PM

Only keep landline phone connected to retain copper wire connection

Screen Name Redacted
10/03/2022 08:35 AM

Mobile phone coverage very poor

Screen Name Redacted
10/03/2022 04:08 PM

Too slow, too expensive.

Screen Name Redacted Connectivity for mobile phone unreliable
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10/03/2022 04:15 PM

Screen Name Redacted
10/03/2022 04:26 PM

Only because the VOIP drops out and we were made to change to

this by Vodafone.

Screen Name Redacted
10/03/2022 04:29 PM

It's expensive for the use. Mobile connection would serve the

purpose.

Screen Name Redacted
10/04/2022 09:31 AM

If internet/power goes out, we lose our phone

Screen Name Redacted
10/04/2022 09:34 AM

Calls constantly drop out to the point where when it's cloudy every

single call received or called disconnects. Hence the need for

landline. Makes running a business from home very frustrating at all

times!!

Screen Name Redacted
10/04/2022 09:43 AM

Bandwidth limitations

Screen Name Redacted
10/04/2022 09:44 AM

Speed and reliability

Screen Name Redacted
10/04/2022 09:46 AM

Very poor mobile coverage

Screen Name Redacted
10/04/2022 10:05 AM

Too slow/weak

Screen Name Redacted
10/04/2022 10:14 AM

Would like a landline, but don't want to pay $45 a month for it!

Screen Name Redacted
10/04/2022 10:15 AM

Speed poor so is reliability.

Screen Name Redacted
10/04/2022 10:17 AM

Cell phone reception is very poor - cannot use data or texts, and calls

often can't be sent or received.

Screen Name Redacted
10/04/2022 10:27 AM

Bad reception
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Screen Name Redacted
10/04/2022 10:36 AM

No cover for cell phone at 47 MacLaren Street

Screen Name Redacted
10/04/2022 10:46 AM

No independent mobile connection

Screen Name Redacted
10/05/2022 11:46 AM

Cannot phone Chorus direct - why? Other options too expensive.

Screen Name Redacted
10/06/2022 03:57 PM

No mobile access when there is no power - for emergencies

Screen Name Redacted
10/07/2022 11:56 AM

We have no cell phone reception

Screen Name Redacted
10/07/2022 12:02 PM

We have bad mobile reception

Screen Name Redacted
10/07/2022 12:20 PM

Vodafone and Spark have variable coverage. I use wifi calling.

Screen Name Redacted
10/07/2022 12:23 PM

Insufficient bandwidth and speed

Screen Name Redacted
10/07/2022 12:27 PM

Stops when no power. Too many spam calls.

Screen Name Redacted
10/07/2022 12:31 PM

Unreliable when we have internet outage!! Lose all comms.

Screen Name Redacted
10/07/2022 12:34 PM

Services are severely limited or non-existent

Screen Name Redacted
10/07/2022 12:49 PM

Mobile reception is poor and unreliable

Screen Name Redacted
10/12/2022 11:46 AM

Mobile phone connection is VERY poor, especially Spark - phone

often doesn't ring, texts don't send, calls drop etc.

Screen Name Redacted
10/12/2022 11:48 AM

NO SIGNAL!!! IT'S 2022!!!!
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Screen Name Redacted
10/12/2022 11:55 AM

Would like to just use my mobile phone, but no mobile signal in my

area.

Screen Name Redacted
10/12/2022 12:11 PM

Would be great to have mobile reception

Screen Name Redacted
10/12/2022 12:15 PM

Only get 3G but need better speed and signal - 4G or 5G

Screen Name Redacted
10/12/2022 12:22 PM

It is VOIP. Not always reliable. Doesn't work during power failure. Wi-

Fi calling is okay, but likewise won't work during power failure, so no

communication whatsoever during power failures.

Screen Name Redacted
10/13/2022 03:08 PM

Absence of fibre/fast data. Restricts use

Screen Name Redacted
10/13/2022 03:11 PM

No mobile contact available

Screen Name Redacted
10/13/2022 03:15 PM

Mobile connectivity is poor. One band when at a certain place in

house.

Screen Name Redacted
10/13/2022 03:20 PM

It is constantly dropping connection which disconnects phone calls

Screen Name Redacted
10/13/2022 03:21 PM

Low quality / poor reception

Screen Name Redacted
10/13/2022 03:25 PM

Mobile coverage us crap - calls drop out moving round the house.

Dead spots in the valley.

Screen Name Redacted
10/13/2022 03:29 PM

Coverage is poor and reception is unreliable.

Screen Name Redacted
10/18/2022 11:46 AM

No Cellphone reception!

Screen Name Redacted
10/18/2022 11:49 AM

Connectivity
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Screen Name Redacted
10/18/2022 12:03 PM

If power is out, no phone connections and no mobile coverage.

Screen Name Redacted
10/18/2022 12:08 PM

No mobile coverage, only works within wifi range

Screen Name Redacted
10/18/2022 12:14 PM

Mobile phone only available through wifi calling via WombatNET. This

requires power, so no calling during power outages.

Screen Name Redacted
10/20/2022 03:17 PM

Poor coverage

Screen Name Redacted
10/20/2022 03:22 PM

Mostly okay - but no 5G at present

Screen Name Redacted
10/20/2022 03:25 PM

Cuts out frequently

Screen Name Redacted
10/20/2022 03:31 PM

Poor reception - I'm on call frequently and nurses can't get hold of me

Screen Name Redacted
10/20/2022 03:54 PM

Whenever there's a power cut (OFTEN), the phones stop working

which means I miss work calls

Screen Name Redacted
10/20/2022 03:56 PM

Internet often drops off

Screen Name Redacted
10/25/2022 03:13 PM

Can't get coverage, have to use WIFI.

Screen Name Redacted
10/25/2022 03:16 PM

Mobile coverage not always available. Internet can be slow.

Screen Name Redacted
10/25/2022 03:29 PM

In part. Prefer to have backup of a landline.

Screen Name Redacted
10/25/2022 03:33 PM

Unreliable / need for signal booster
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Screen Name Redacted
10/25/2022 03:36 PM

We want reliable cell phone coverage for text/emails and calls

Screen Name Redacted
10/25/2022 03:41 PM

Too slow

Screen Name Redacted
10/25/2022 03:57 PM

No cell reception!!

Screen Name Redacted
10/25/2022 04:07 PM

Mobile doesn't work, Landline unreliable.

Screen Name Redacted
10/25/2022 04:18 PM

Not suitable for ADSL, VDSL or even dial-up internet

Screen Name Redacted
10/25/2022 04:25 PM

It's too slow and drops out

Screen Name Redacted
10/27/2022 09:13 AM

No choice, make do, no support. Questionnaire didn't provide for

detailed comment. Here are detailed comments. Do you recall the

Chorus ad on TV of the last two year? It is still running. Environment

was a local Wifi chat room but on of their members was plagued by

poor reception. The one affected takes to his hedge with shears

hoping to improve reception! What was his reasoning? So how good

is the Physics of the majority of population? How many have found

out the transmission frequencies across Generation 1 to 5? Is cellular

and data transmission in radio or microwave bands, or both?

Remember we were told to give up VHF and UHF radio bands that

enabled analog TV and Government then sold bands to cellular

providers. Now we are told to give up Public Switched Telephone

Network (PSTN) with the con job anyone, anywhere in NZ can

receive cellular phone network plus afford the costs. PSTN is robust

and long lasting. Wifi appliances are poorly supported - a few years -

for example my SPARK MF65 for cellular internet is the latest and

throw away expensive equiment plus the municipal refuse dumps get

bigger and bigger. UHCC promote the 7 Rs = Refuse + Reduce +

Reuse + Repair + Repurpose + Rot + Recycle. How do we that in this

commercial gain environment? Notice the frequency of carrier wave

increases from VHF to UHF to microwave = Generation 1 to 5.

Microwave band begins at 0.9GHz. 2.4GHz is reserved for

microwave ovens etc. When I looked Generation 5 is 10GHz. So what

is the associated wavelength. Using approximation velocity of light

(Electromagnetic Radiation or EMR) is 3 x 10(10) cm.s-1. Thw

wavelength associated with 10GHz or 1 x 1010s-1 is 3 cm. So

generation 5 is in microwave band with wavelength comparable to
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branches and leaves of foliage. Radio bands are less affected by

vegetation but can be upset by the tree trunks in forested areas. In

Physics we call this diffraction or scattering of the signal. Fog - very

small water droplets - similarly scatters visible light and the image we

see is indistinguishable. Do you suppose there will be a Generation 6

or higher frequency (pack more data into signal) or we are up against

a wall? The cellular phone suppliers are promotion continuing

increasing signal frequency as the road to the future but not Chorus.

Is higher frequency really going to work or will the blades of grass

take it out? Microwave band includes RADAR and hat is mortgaged

by civil aviation. In Moonshine the issues are - 1. Distance from cell

phone tower. For me the nearest is in Upper Hutt (CBD Towers).

Neighbours on western side of hill access Camborne / Porirua. 2.

Spatial distribution of signal from transmitter. That is not uniform but

rather has lobes. Maximum output is adjusted to thhe community it

serves and that is no Moonshone. So signal strength is weaker as

line of sight is at an angle to the axis of Hutt Valley at Upper Hutt or

in Porirua. 3. How many users are between customers and the

transmitter? Here we apply the first law of thermodynamics =

conservation of mass and energy (EMR). The Wifi signal strength at

my place almost disappeared during COVID lockdown where

business was conducted in homes = more customers in front of me.

The inverse square law applies only when there is on source and one

receiver. 4. Loss of signal strength by scattering due to foliage has to

be taken into account. My Wifi internet connection is Generation 2 or

3 and shortly to be moved to higher number. The higher the

frequency / Generation number the weaker the signal due to

scattering. 5. No line of sight. I have vegetation in the line of site. To

counter one needs a tall tower and that is subject to violent winds..

Trees already fall out of the sky. For some there is a hill in the way of

line of sight. There is no signal while driving up or down Moonshine

Rd for that reason. Yes you can get medium band radio by refraction

at reduced signal strength. Remember analog TV using these

frequencies didn't work on valleys or severely ghosted. My point is =

a cell phone has no reception in areas without line of site and much

of my rural property has no means of calling for HELP so I am on my

own. In the past I had radio telephone to home base station

connecting to PSTN but the services have communication blackout in

Moonshine Rd. Neighbours on western side of Moonshine also dn't

have line of sight to Camborne area. An illustration of how things

don't work is - At Dec 2016 PSTN failed. Before that is was

intermittent. It took 4 months for Chorus to rectify. I had to take laptop

to Upper Hutt to use Internet and send / receive emails. At that time

only Dial Up was available. PSTN for Moonshine is copper link to

cabinet at Moon Ridge Rd - Moonshine junction. There is is feed to

communication tower pointed to Eastern range of hills. The reason for

failure was trees invading line of sight from radio / microwave tower

at Moonshine summit communicating to back bone of Eastern hill
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range. A dispute continued between forestry company and Chorus. I

had expected UHCC operated RMA and the preservation of

communication corridors was being managed bu concluded that

wasn't happening. Of interest the UHF or microwave link replaced

buried copper multi-pair cable to Upper Hutt. Seismic movement etc

caused breaks so it is likely any fibre link would suffer the same

outcome. Back in June 2022 my PSTN line failed and it took repeated

complaints to SPARK over 5 week to get Chorus technician to

investigate. Water had entered wires in junction box = there is no care

or maintenance yet that is part of the subscription invoice. And how

do I contact SPARK with no phone and they don't accept contact by

email. In the end I sent several emails to SPARK Business Hub to yet

action. If I wanted to ring 111 for help I would have instead died.

Today at 9 am RNZ National NZ was discussion with SPARK, Chorus

and Consumer saying telcos accepted responsibility for vulnerable

persons to have 111 communication at alll times. Why did it take 5

week? There are mains power failures lasting up to a day 12 times a

year so the only service that works is PSTN and the stupid

government that doesn't understand the above science has agreed to

do away with PSTN. I could not contribute to Select Committee July

2020 as I cannot operate Zoom or even YouTube on an expensive

and weak signal Wifi link. Attached is mailer from SPARK this week. It

says nothing of agreed consumer's rights. WHy the vacuum of

information from telcos and NZ Government on PSTN and any

alternatives. When there was change in right hand rule at road

intersections there was printed information sent by mail to all for three

year. Why wasn't there government mail out to all of NZ saying they

can request reports or precis of what government agreed to. Instead

we have been given to wolves to tear apart without knowledge of

rights. My conclusions are - Minimal support for communities other

than densely populated Industry is geared up for profit and prone to

mislead or lie NZ Government hasn't done enough to protect

consumers from exploitation Are any of the alternate systems going

to work in a civil emergency? If there are only cell phones what

happens to phone books as a means of locating people and CD

information?  7 October 2022

Screen Name Redacted
8/24/2022 08:00 AM

Too expensive and too much setup to get satellite which is only other

option. Chorus are taking us for a ride.

Optional question (200 response(s), 201 skipped)

Question type: Essay Question

Q12  Any other comments?
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Screen Name Redacted
8/24/2022 11:10 AM

When we are watching SKY tv, my son will go onto the play station

and immediately the SKY tv screen will freeze. We can't have more

than two devices going at the same time. Very frustrating.

Screen Name Redacted
8/28/2022 10:58 AM

As we rely on cell towers for both phone and internet , this creates

safety problems and managing a bussiness very difficult with regular

outages either due to storm damage or power outage. Longest

outage was 8 weeks! When the tower was storm damaged.

Screen Name Redacted
8/28/2022 11:06 AM

Starlink is currently the best option for me as it doesn't have any data

caps but it is fairly pricey to initially setup. It doesn't have port

forwarding capabilities currently either. Is good for the ease of

installation and caters for our large household and usage. Fibre would

be ideal to have provided in the rural communities.

Screen Name Redacted
8/28/2022 11:13 AM

Lots of instability, slow speeds, and unreliability in the internet service

available through copper lines. Wireless isn’t available due to the

terrains so the only thing that could fix this would be to pay huge

upfront and ongoing costs to get starlink which we can’t justify at this

time. Seems ridiculous that fibre is so close to where we are yet not

fully extended to benefit the rest of the rural users.

Screen Name Redacted
8/28/2022 11:38 AM

Please help us get better internet. Considering our closest fiber is

only 8km away. We have been told there is no plan to install fiber

ever, this is what I've been told by the telco companies. Seems like

they are just happy to make us pay huge monthly costs for s@#t

internet. Thanks for giving us a chance to voice our opinions.

Screen Name Redacted
8/28/2022 12:50 PM

Just get all outlined areas covered...we have been promised for too

many long years....and never received

Screen Name Redacted
8/28/2022 02:25 PM

We have been here 11 years and cant believe we still have no mobile

reception and our internet is really bad

Screen Name Redacted
8/28/2022 02:31 PM

Slow internet, lots of blackouts and very little cellphone reception

Screen Name Redacted
8/28/2022 03:26 PM

Husband is a type 1 diabetic so rely on the landline due to the

exceptionally bad mobile phone.
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Screen Name Redacted
8/28/2022 03:53 PM

Cell Phone coverage is terrible. We have next to no coverage in our

house. Outside we have at best 2 bars. If the wind is blowing in the

right direction we get 4G cover but 90% of the time only 3G if any.

When standing in Silverstream Forrest(Top of Avro Road) on top of

Blue Mountain I get 4 bars and 4G. They are currently having Fibre

installed there. We have to make do with ADSL and very poor cell

service and we are only 6mins from Upper Hutt CBD.

Screen Name Redacted
8/28/2022 04:49 PM

Not acceptable as mobiles becoming main way of people ringing us

Screen Name Redacted
8/28/2022 05:07 PM

Starlink is the only viable option here, NZ provided service is

effectively non-existant. Service to copper wires even for voice was

abysmal, poor quality connection and nearly impossible to get service

to the wires. We relied on 1-bar mobile connectivity.

Screen Name Redacted
8/28/2022 05:26 PM

In this day and age why haven't the telcos may sure that we haven't

hot cellphone coverage. We are paying a hefty price for very limited

services.

Screen Name Redacted
8/28/2022 06:16 PM

We have no other option as cellular broadband has to small a cap

and there are no other services available to us. 2degres was the only

provider who could give us a cellular broadband connection but

wanted to cancel it every month due to our usage patterns

Screen Name Redacted
8/28/2022 06:36 PM

The fact the we are only 2.6kms from a house we know has fibre

installed on our road is very frustrating. In the meantime, we have

subscribed to Starlink to fill the void. However, Spark does not allow

wifi calling.

Screen Name Redacted
8/28/2022 06:27 PM

Internet is slow and unreliable. Mobile phone coverage is very patchy

and also unreliable

Screen Name Redacted
8/28/2022 06:53 PM

When our wifi is playing up we have no way of contacting anyone or

for anyone to contact us

Screen Name Redacted
8/28/2022 06:54 PM

Satellite only option as rural broadband too slow and unreliable- no

capacity on cell tower

Screen Name Redacted It's a real downgrade going from fibre in our old house to vdsl here.
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8/28/2022 08:17 PM

Screen Name Redacted
8/28/2022 08:34 PM

We consciously do not have land line and rely heavily on cel

coverage and our house wifi

Screen Name Redacted
8/28/2022 10:01 PM

Both internet and cell coverage is not reliable. Internet often drops out

and at times cannot call due to lack of coverage.

Screen Name Redacted
8/29/2022 06:56 AM

Internet connection drops out all the time.

Screen Name Redacted
8/29/2022 07:59 AM

We’re lucky to be able to get WombatNET however since it is a very

small company with limited resources, if there is a problem or outage

it can be all day before service is restored. This has happened at

least 3 times in the last couple of months making it annoyingly

unreliable. It can also be really slow at times. Our only other decent

option for service is Starlink which is just far to expensive both in

installation and monthly cost for us

Screen Name Redacted
8/29/2022 12:48 PM

The copper network kept letting us down but we don’t have choices.

No mobile service.

Screen Name Redacted
8/29/2022 01:50 PM

Please fix it

Screen Name Redacted
8/29/2022 03:36 PM

As everyone is being pushed away from satellite tv to 'cable'/on-

demand tv, then the restriction of amount of "rural broadband"

available is a limiting factor. i.e. I'd probably move away from Sky

Satellite if I could get unlimited broadband. It seems the providers are

always bragging about the improvements they've made to speed etc

in the main centres but there is no move to provide further coverage

Screen Name Redacted
8/29/2022 08:16 PM

We can only get mobile phone service with certain providers - Spark

and Vodaphone We get internet through Wireless Nation and they

provide a good service - recently upgraded our lab to unlimited and

reduced the cost.

Screen Name Redacted
8/29/2022 09:28 PM

There are frequent power outages so the lack of mobile coverage is

problematic
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Screen Name Redacted
8/29/2022 10:30 PM

Although out connection currently meets most needs as the internet

becomes more bit hungry it will eventually reach its limits and no

longer meet needs.

Screen Name Redacted
8/30/2022 10:15 AM

Elderly parents and family overseas now have to call us on

cellphones which is not ideal. We bit the financial bullet to get Starlink

as three adults working from home, one at University doing online

lectures/tutorials and a pre-teen wanting to watch Disney, Netflix and

Xbox. 300gb/month is ridiculous and speed and quality was poor.

Screen Name Redacted
8/30/2022 10:09 AM

Chorus are currently cabling Avro Road, but only the lower half - it

won't come up to my place. I have complained to Chorus but they

were not at all interested - they basically said, well we have to stop

somewhere and you'll still have copper - not the kind of response I

would expect, to be honest, as in deciding to stop at number 44 (i

think) they are missing out at least half of our road

Screen Name Redacted
8/30/2022 06:05 PM

People in rural communities shouldn't have to pay thousands of

dollars to get reliable, high speed internet (ie the only option in our

area is Starlink)

Screen Name Redacted
8/30/2022 09:16 PM

Often have power outages and no cellphone coverage so are isolated

Screen Name Redacted
8/31/2022 01:24 PM

I am informed by Chorus that fibre now runs out as far as the junction

of SH2 and Marchant Road in Pakuratahi/Kaitoke. However it is all

copper from there with no plans to extend it. Recently there was an

outage that knocked out both cell phone reception and internet. My

wife is bed-ridden with a long term health condition and I am her

carer. She relies on the internet for communication with the outside

world. She was denied that during the 3 day outage. Additionally we

were left with no way to contact emergency services (even that wasn't

available on cell phone) should we needed them. It was incredibly

stressful. If we could afford Starlink we would gladly have it. Way

better than the shoddy kiwi network.

Screen Name Redacted
9/05/2022 07:31 AM

Limited data packages only available Very expensive When tower is

out then all comms is cut internet, mobile and landline.

Screen Name Redacted
9/05/2022 04:05 PM

We are 1km down a private road so fibre will never be an option here.
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Screen Name Redacted
9/05/2022 09:08 PM

We are connecting to the Cruickshank Rd tower for 4G. Yet Vodafone

and the rest charge us Rural rates. Wireless national was our best

provider till we switched to Starlink that felt much closer to fibre

speeds.

Screen Name Redacted
9/07/2022 10:14 AM

We have fibre to our road side cabinet about 1.5km from home.

There is copper from there to the house. We average 22mbs Internet

speed which is good. We have no cell phone coverage here but

Vodafone and 2Degrees offer Wifi-Calling on newer handsets. They

route call phone calls over the internet so we get coverage on this

basis (had to purchase new handsets). Our landline also runs over

broadband via our router. Our house phone wiring now goes to the

router so all phone outlets in the house are live. I'm happy to discuss

this further if you want to give me a call. Overall we have a good

service considering we live 14km up the Akatarawa Valley.

Screen Name Redacted
9/07/2022 03:24 PM

Internet is interminably slow and frequently drops out

Screen Name Redacted
9/07/2022 04:08 PM

Current broadband connection is often very slow - 1-2Mbps. It never

gets above 11Mbps which means streaming is continuously

interrupted by buffering, and often needs to be re-started.

Screen Name Redacted
9/07/2022 04:15 PM

Only thing affecting wifi is power cuts. Seem to have more of those

than when we lived in the suburbs.

Screen Name Redacted
9/07/2022 04:36 PM

Regulatory pressure will be necessary for providers to fix coverage

issues. They want to retire their copper network as quickly as

possible and abandon non technical end users to a more complex

and less reliable solution.

Screen Name Redacted
9/07/2022 04:48 PM

I've enquired multiple times about having fibre installed - even

privately - but keep being told it's not available. That said, the

installers were at my gate, running fibre past the property to the new

crest road subdivision apparently but claimed they couldn't connect

us. I run my business from home via zoom and I run an Airbnb as well

- we are high users with multiple connections and it's often too slow to

hold a zoom connection. We had copper broadband but the speeds

were abysmal so changed to mobile which is better when it's not

raining at least but still reaching only about 30mbs at the best of

times.
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Screen Name Redacted
9/07/2022 04:56 PM

$100 per month for adsl is ridiculous when you can get fibre

connections for $25 these days, especially since chorus maintains the

lines and ISPs are just selling data plans.

Screen Name Redacted
9/07/2022 05:26 PM

Connectivity erratic but almost impossible to do zoom/ webex calls

without distracting lag time. Generally slow and impacts my ability to

productively work from home

Screen Name Redacted
9/07/2022 05:34 PM

Used to have fairly good connectivity on Marchant Road but with

more subdivisions and people working from home, the quality has

really dropped in recent years.

Screen Name Redacted
9/07/2022 08:14 PM

After a lot of rain the copper cable gets wet along the akatarawas and

has many joints the tech told me. Worst bit of cable in wellington area.

Needs replacing. But cost is too high for the number of subscribers

Screen Name Redacted
9/07/2022 09:22 PM

It would really be great if the fibre network got extended through

Whitemans Valley in the near future. Note: Q14 meeting our needs

was purely phone related not referring to internet.

Screen Name Redacted
9/08/2022 07:12 AM

Fibre is currently being installed on the road, plan to switch. Would be

good if there was a cell tower.

Screen Name Redacted
9/08/2022 09:16 AM

speeds are very slow and very variable

Screen Name Redacted
9/08/2022 04:20 PM

Because of the lack of options we intend to move from upper hutt.

The akatarawa community has tried to get fiber installed and even

offered land for junction boxes for free to chorus. Our copper line to

the house cannot support a internet connection. We use starlink now

as our primary connection to the internet, but its not reliable and its

expensive. Our wireless connection is built by us and has costed

about 4000$ to setup. Although has worked well, to repair and

replace the equipment as its now 6 years old is very expensive. The

options are limited, 4g rural broadband has data caps and terrible

speeds. We use to have that, but we blew the data cap one month

and ended with a 2000$ bill.

Screen Name Redacted
9/08/2022 06:20 PM

We would connect to fibre if it was available.
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Screen Name Redacted
9/08/2022 06:33 PM

We pay the same as someone in upper Hutt less than 5 km away for

internet yet we get ripped off with poor internet that drops in and out.

Watching YouTube is a treat as it’s very rare you get to watch it

without it freezing.

Screen Name Redacted
9/08/2022 06:35 PM

We now use wifi calling for our cellphones but often the internet isn’t

working or cannot watch tv (streaming) while making a call. Our

internet is so un reliable at times and we are completely cut off if

there is power outages as cannot make any phone calls or use

internet to connect with anyone.

Screen Name Redacted
9/09/2022 07:15 PM

Let's join the 21st century. Install fibre optics in our area. Many of our

neighbours and ourselves work are professionals working for

employers in Wellington. Many of us have chosen to work some days

of the week from home. We need better internet connection. By

working from home, we reduce our commuting overheads, the

environmental impact (driving less), and boost the local economy as

we seek out businesses closer to home (grocers, medical services,

automobile services, cafes, to name a few).

Screen Name Redacted
9/09/2022 08:16 PM

We need fibre broadband! The number of people working from home

is growing. There are 2 people working from home in our household

for 3 to 5 days per week. Affordable unlimited data, speed and

reliability to support that is needed. Especially for things like video

conferencing and online collaboration it is critical to have an

affordable option for unlimited data, enough speed and reliability.

Fibre broadband would enable that.

Screen Name Redacted
9/09/2022 09:30 PM

Have tried wireless broadband (Vodafone) but was marginally better

than adsl. However had data limits whereas adsl is unlimited.

Screen Name Redacted
9/10/2022 08:43 AM

I’d like fibre to be available, and would connect to it if we could

Screen Name Redacted
9/10/2022 10:23 AM

I think mobile coverage will be sorted when new tower is up, unsure

though

Screen Name Redacted
9/10/2022 12:16 PM

We would like fibre to come through here.
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Screen Name Redacted
9/10/2022 01:23 PM

Internet slow if more than 1 user.

Screen Name Redacted
9/10/2022 01:34 PM

Starlink was only option available that provided any sort of

broadband. Very expensive to install

Screen Name Redacted
9/10/2022 05:14 PM

We have to use an extender in the house there are areas where we

get no signal or the signal works intermittently worse in wet windy

conditions, we have a daughter with disabilities and she relies on the

internet for her connection with the outside world but quite often won't

get it in her room, it is very slow downloading games etc, it takes

hours instead of minutes very fustrating, very poor as we pay the

same as everyone else but get less service for our money

Screen Name Redacted
9/10/2022 05:43 PM

We do not get mobile phone reception so require a landline

Screen Name Redacted
9/10/2022 06:10 PM

We currently have constant issues with our personal and business

wifi and mobile reception needs. Not good enough considering the

level of rates we are being charged. This is NOT sustainable and

needs immediate addressing.

Screen Name Redacted
9/10/2022 06:14 PM

Sending out the survey prior to the two new towers in Maymorn and

Whitemans seems crazy as once these are operable people's views

may change drastically .

Screen Name Redacted
9/10/2022 06:39 PM

Fibre would be great - fixed wireless providers such as WombatNOT

are unreliable in adverse weather, and require ugly antennas/masts

across the landscape.

Screen Name Redacted
9/10/2022 06:40 PM

As part of planning for development there should be some thought to

running Fibre cables. Katherine Mansfield Drive ext has been ripped

up and this would have been the perfect time to lay Fibre cables to

one day connect to.

Screen Name Redacted
9/10/2022 06:45 PM

4G mobile data is a massive issue out in the valley, some spots are

great, others such as Whitemans Valley have none. Which is bizarre

as it’s only a few kilometres from Upper Hutt.

Screen Name Redacted Fibre is expensive compared to my current plan . It gets more
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9/10/2022 07:00 PM expensive when i lose my calling options with my current provider

when i am forced to change, speed could be a little faster but i

believe anything more than 40 mbps is more than enough speed.

Screen Name Redacted
9/10/2022 06:53 PM

It’s shit

Screen Name Redacted
9/10/2022 07:08 PM

With road works around us often phone line is crackly and hard to

hear.

Screen Name Redacted
9/10/2022 08:08 PM

Have recently purchased a cell reception booster, is a slight

improvement, but only on fine, calm days!

Screen Name Redacted
9/10/2022 08:10 PM

There is no Fibre up here and ADSL2 is incredibly slow.

Screen Name Redacted
9/10/2022 08:53 PM

There is fiber down Parkes line road but Chorus want $35K to

connect. Ridiculous nonsense.

Screen Name Redacted
9/10/2022 09:30 PM

We need fibre please as VDSL is very slow and very inconvinient

Screen Name Redacted
9/10/2022 10:24 PM

No

Screen Name Redacted
9/10/2022 10:49 PM

Have no 3G or 4G signal so can only use home internet

Screen Name Redacted
9/10/2022 11:11 PM

Would LOVE to have normal mobile signal in the home!

Screen Name Redacted
9/11/2022 05:09 AM

Customer service from our provider (Vodafone) is terrible. Took a lot

of effort to get the wifi calling set up. Customer support people don’t

have any context of limitations in rural areas so don’t know how to

help (but Vodafone still happy to charge full price, of course)

Screen Name Redacted
9/11/2022 07:30 AM

Apparently fibre runs along the end of our street but hasn’t been

brought up the street, it’s 2022 and fibres only metres away and we’re

still on ADSL.
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Screen Name Redacted
9/11/2022 09:04 AM

Fibre across Whitemans and Mangaroa valleys will be a game

changer for many of us here.

Screen Name Redacted
9/11/2022 10:28 AM

We have lived here for 11 years and have "made do" with lack of

mobile coverage and internet speed that isnt that great, so any

improvements would be good.

Screen Name Redacted
9/11/2022 10:48 AM

Looking fo a year to pass when I don't either have to call Chorus to

repair or spark to complain. Costs a lot of money and a lot of disputes

to resolve ...same battels every time

Screen Name Redacted
9/11/2022 12:52 PM

There is limited internet provider and plan choice so price options are

also limited.

Screen Name Redacted
9/11/2022 02:12 PM

Fibre should be everywhere not just for urban areas. This should be a

top priority for your rate payers that aren’t benefiting from things that

happen in urban areas. Balance it out please

Screen Name Redacted
9/11/2022 02:31 PM

A phone tower would benefit as there is no service so it is hard to

contact people

Screen Name Redacted
9/11/2022 02:49 PM

We were promised new towers this month is this not happening?

Screen Name Redacted
9/11/2022 03:50 PM

We don’t understand why we pay significant rates for very little

services of any sort. No water, no sewage, shocking roads , unreliable

power and no fibre. We have to live daily with terrible infrastructure

and yet we are 10 mins from Upper Hutt!

Screen Name Redacted
9/11/2022 07:54 PM

We were told by our landline &amp; broadband provider that they

were moving to wifi calling so we agreed to this only to find that the

wifi phone being connected caused our wifi to slow so much that we

disconnected the phone. Now we can only rely on cellphone coverage

for phone calls which is problematic because of the poor mobile

reception.

Screen Name Redacted
9/12/2022 07:37 AM

This needs Improving we cannot be expected to live in a digital age

with such terrible connections. It restricts the childrens learning, my

working from home and our ability to be reached or reach others in
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emergencies. The option here to best describe your use age is

inappropriate, as multiple uses are the norm now for internet use. For

example the kids use it for schooling, gaming, and entertainment. We

run a side business that is Internet based, as well as have to work

from home.

Screen Name Redacted
9/12/2022 09:26 AM

Would very much appreciate fibre being available at our address!

Screen Name Redacted
9/12/2022 11:01 AM

More attention needs to be given to those residents that live down

private roads/driveways. Where there is a large subdivision, eg.

Maymourn, Kathreine Mansfield Drive etc, the effort needs to be put

in to help us out.

Screen Name Redacted
10/25/2022 02:41 PM

(1) Poor mobile coverage in Maymorn, so need landline (prefer not to

have one) (2) Two outages over the last two years took a while to

sort out.

Screen Name Redacted
9/12/2022 04:49 PM

We don't reach our data limit because it is sufficient. We have to be

careful what we do to stay within it.

Screen Name Redacted
9/13/2022 04:15 PM

Always going slow when everyone is using it also the cost for the

amount of data u get

Screen Name Redacted
9/13/2022 04:43 PM

For years we could only get a VERY slow ADSL broadband

connection. Finally Spark allowed us to get onto their Wireless Rural

Broadband network (it exists, but seems to be fully loaded and they

rarely offer it as being available in our area). It is faster than the ADSL

was, but we are rarely able to stream video/TV at even 480p without

experiencing delays in the feed and any HD viewing is out of the

question. We also have no option made available to us to have a

lower data cap for a lower price. We cannot use the 200 GB they now

provide and have never even used 100 in a month, rarely over 60.

Screen Name Redacted
9/13/2022 11:29 PM

Slow intermittent poor quality affordable internet with no other

affordable option other than ADSL, &amp; poor service &amp; quality

mobile service have been worst reasons for living in Akatarawa valley

over last 20+ years.

Screen Name Redacted
9/14/2022 10:21 AM

The service supply is too variable from good to bad, leaning towards

the bad.
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Screen Name Redacted
9/14/2022 02:43 PM

While we manage fairly well, we do have 'drop-outs' now and again

and would prefer fibre if it became available and was affordable.

Screen Name Redacted
9/14/2022 02:47 PM

1. No Fibre - why not? 2. Unreliable power supply. 3. Suppliers not

interested.

Screen Name Redacted
9/14/2022 02:50 PM

Mobile dead spot limits services such as power meters, alarms etc.

Screen Name Redacted
9/14/2022 02:56 PM

Need to get fibre or 5G rolled out. Rural Africa has better connectivity

than Whitemans Valley. Vodafone and Spark cap data and price

gouge. It's nearly impossible to run a business from the Valley. Why

was fibre installed up Blue Mountains Hill 5 years ago and then not

connected to properties in Blue Mountains?

Screen Name Redacted
9/14/2022 03:02 PM

How come the fibre goes past our home, but not to our home???

Screen Name Redacted
9/14/2022 05:17 PM

Our internet was rubbish until fibre went in earlier this year

Screen Name Redacted
9/15/2022 06:59 AM

Can’t wait for fibre!

Screen Name Redacted
9/15/2022 09:50 AM

I would love to have fibre broadband available and good mobile

phone coverage at home.

Screen Name Redacted
9/15/2022 12:31 PM

Wombat net is a good provider, communication and price is good and

we have an unlimited plan but there are a few outages and small

service drops occasionally so we would prefer more solid service

options as available in residential areas that can have fibre. I believe

the other main rural provider is reliable but at a vey high cost.

Wombat net is the most appropriate rural provider in my opinion at

this stage.

Screen Name Redacted
9/16/2022 10:58 AM

We are desperate to update our internet connectivity, instead of still

having to deal with a very antiquated service - slow, outages are an

everyday issue with our internet!!
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Screen Name Redacted
9/16/2022 11:01 AM

Would love to be able to connect to fibre as there are 7 people using

our connection of 300GB per month.

Screen Name Redacted
9/16/2022 11:04 AM

We have a high requirement for video calls due to being deaf. And

zoom counseling to deaf clients.

Screen Name Redacted
9/16/2022 11:09 AM

Staglands seems to have a qi-fi connection available to customers

Screen Name Redacted
9/16/2022 11:11 AM

Fibre would be a great option!

Screen Name Redacted
9/16/2022 11:14 AM

Fibre would be great

Screen Name Redacted
9/16/2022 11:19 AM

Don't have any internet connection at the moment. Mobile phone

cover and internet low cost.

Screen Name Redacted
9/16/2022 11:24 AM

Upper Hutt is growing. Upper Hutt City Council are negligent because

they are not providing the infrastructure required for all these

additional sub divisions and housing. Not only internet, but schools,

facilities etc.

Screen Name Redacted
9/16/2022 11:27 AM

We are forced to use Starlink because the copper VDSL cable is the

only option here otherwise. Starlink works well, but cost over $2,000

to install, and $150 per month. But it's our only option for any serious

business usage. We need to get fibre on Crest Road please! :)

Screen Name Redacted
9/16/2022 11:35 AM

Internet is slow and very unreliable. Cellphone coverage is sporadic

at best. Often we have no coversage, so tough luck if we have to

contact someone or if there is an emergency. We can't watch TV

without the internet and we have to use wi-fi calling on our

cellphones. We have to buy 4G phones AND TV dongles. In this day

and age WHY are there problems??? It is utterly ridiculous!!!

Screen Name Redacted
9/16/2022 11:46 AM

Internet connection much better with WombatNET than when we

were with a provider that used chorus, but it is still slower than ideal

and drops frequently. If fibre were available, we'd switch immediately.

More reliable cell coverage is desperately needed.
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Screen Name Redacted
9/16/2022 11:51 AM

Been promised fibre broadband for years and it never happens

Screen Name Redacted
9/16/2022 11:56 AM

Signal not strong enough - drops off, buffs. No coverage on the

iPhone sometimes. Slow and patchy internet. No support - Spark fob

off all the time. Would love better, strong signals.

Screen Name Redacted
9/16/2022 12:00 PM

We have no cell coverage. Internet is very slow and we have a lot of

outages.

Screen Name Redacted
9/16/2022 01:50 PM

There are no other options for rural internet apart from 200g plans. I

really need unlimited access with the kids and their devices.

Screen Name Redacted
9/18/2022 08:38 AM

The internet service we have the speed often is too slow for

streaming or using the internet Really poor service from the provider

Neighbours have the same issues

Screen Name Redacted
9/19/2022 05:17 PM

I'm very disappointed that Chorus ignores high density rural areas

(i.e., lifestyle blocks) for their fibre rollout. It's very encouraging to see

that you're trying to do something about it.

Screen Name Redacted
9/19/2022 09:45 PM

Can’t run a business with no cellphone.. When power goes out (often

around here), we’ve got no comms at all. Wifi connection is very poor

and unreliable so when we are all home trying to work/play, it’s

terrible.

Screen Name Redacted
9/20/2022 03:50 PM

A cellphone repeater should be a high priority around this area. This

is a basic health and safety issue as much as anything.

Screen Name Redacted
9/21/2022 07:40 PM

Have to use wifi calling and it drops off can’t even use n rain or bad

weather

Screen Name Redacted
9/21/2022 08:10 PM

What happen if copper is phased out?

Screen Name Redacted
9/22/2022 06:21 AM

I was paying $99. Dollars for unlimited broadband an month. Now

paying double that with only 250gb of data. NOT HAPPY
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Screen Name Redacted
9/22/2022 12:11 PM

There was talk of a new cell tower being available end of September

in Whitemans Valley, would like to know when rural properties will be

able to make use of this as running a business is very hard when you

can’t make calls and trying to find a work from home job is impossible

without cell coverage.

Screen Name Redacted
9/22/2022 03:32 PM

Because of poor connectivity with our old copper line provider we

switched to Starlink. It is more expensive but it is reliable and fast. If

better service was provided to our rural area we would be keen to

sign up.

Screen Name Redacted
9/22/2022 07:27 PM

I have had ongoing connection issues up until I was able to connect t

to wombatNET. Now I only have good cell phone coverage if I am

near the house so I can use wifi calling which does drop in and out

depending where I am on our property. So I do have enough

coverage but only just. Data usage on my phone is scetchy at best.

Screen Name Redacted
9/23/2022 03:03 PM

Farmside was the worst - at least we don't have to use them

anymore. Their tactics - such as extending contract term because

*they* chose to change satellites - were unethical and we paid over

$1000 as a break fee just to be able to never have to deal with them

again.

Screen Name Redacted
9/23/2022 05:51 PM

Please bring affordable fibre services to rural upper hutt - that doesn't

require end users to pay a $5000 plus connection fee

Screen Name Redacted
9/26/2022 02:38 PM

Unlimited is not an option where I live, this is my biggest concern. My

biggest issue is I have to pay more to get a fixed amount of internet

whereas in wellington city I can pay less for unlimited. If I go over my

fixed amount , I have to pay extra for more data....it's not fair

Screen Name Redacted
9/27/2022 11:51 AM

Mobile coverage at our home is terrible ADSL speed is terrible

Starlink is our only real option, it is expensive, and a bit glitchy

Screen Name Redacted
9/28/2022 12:15 PM

It would be great if council acknowledged the semi and rural sector of

upper hutt, ie. All residents past Te Marua and provided us with the

same features as urban residents. I guess we can only hope. As

ratepayers and as the internet is a right, this should be provided as

we pay the same as urban sometimes more. The rural sectot of UH

has been totally disregarded for the 19yrs I have been here.
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Screen Name Redacted
9/28/2022 06:17 PM

Would like fast internet connection without lagging.

Screen Name Redacted
9/29/2022 07:27 PM

Provide fibre or better 4g wireless

Screen Name Redacted
9/30/2022 03:00 PM

Our house is a new build and we couldn't get a connection so have to

use wireless broadband which has a data cap. Massively frustrating

as we are paying $130 a month for broadband.

Screen Name Redacted
9/30/2022 03:03 PM

ADSL service via copper landline is very poor. Switched to rural 4G

broadband but only marginally better. Starlink satellite service is the

only real option with reasonable service but setup cost and monthly

charge is hard to justify

Screen Name Redacted
9/30/2022 03:37 PM

Discovering Starlink was game changing. It is an exceptional service

with superb customer support. Prior to this, Vodafone and Spark were

tried - awful, expensive and data was limited. For rural NZ, Starlink is

the way ahead!!

Screen Name Redacted
9/30/2022 04:21 PM

We need the landline. Limited to minimal mobile phone coverage in

our house, especially during a power cut

Screen Name Redacted
10/03/2022 08:35 AM

Not able to receive/make mobile calls or texts.

Screen Name Redacted
10/03/2022 04:02 PM

Living with what we currently have. Expecting Fibre to be available

from November 2022

Screen Name Redacted
10/03/2022 04:06 PM

Internet (despite technician visits) continues to drop out daily 2-3

times. Biggest issue is no cellular coverage. Can get texts if phone is

in one spot on the windowsill, but cannot take voice calls. Businesses

and services use cell phones to send verification codes, messages

etc. which we just don't get. These days this is just not acceptable.

Screen Name Redacted
10/03/2022 04:08 PM

Ideally I would like to be connected to fibre and be able to get the

benefit of services available, and increased bandwidth. We have

changed service providers a few times - from copper ADSL to

satellite dish, and now on mobile 4G
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Screen Name Redacted
10/03/2022 04:19 PM

We would love city internet - no limits! We continually go over!!!

Screen Name Redacted
10/03/2022 04:22 PM

Service quality is highly weather dependent - drops out with

wet/windy weather due to trees. Slow data speeds - often too slow for

movie streaming. Very limited mobile coverage in this area.

Screen Name Redacted
10/03/2022 04:26 PM

We get cell coverage in a certain part of our house only. We are

retired and just want to be able to contact friends and family on a

landlane if possible and have social internet. Cost is a big factor too.

Also if we have an emergency we need to be able to contact help

without trying to find reception somewhere outside.

Screen Name Redacted
10/03/2022 04:29 PM

At times for days / 2-3 weeks, my printer will not connect with laptop.

Then suddenly connection comes back.

Screen Name Redacted
10/04/2022 09:28 AM

I love 20km from Napier in a small seaside community with good

fibre. I also have a rural property in Upper Hutt and no comms other

than a cell phone there. I'm happy with that.

Screen Name Redacted
10/04/2022 09:38 AM

We both work from home and when having video meetings our

internet is not very stable. It's often very slow and we have to re-boot

our internet often.

Screen Name Redacted
10/04/2022 09:40 AM

Need Fibre in Akatarawa!!

Screen Name Redacted
10/04/2022 09:41 AM

On Avro Road, coverage is an issue, many areas are dead spots and

have no coverage. When I moved here I was told a copper

connection was the only choice so I had just 1 provider I could use.

Screen Name Redacted
10/04/2022 09:45 AM

We do not have mobile coverage. Power outage means no

connection. We cannot afford Starlink - only option.

Screen Name Redacted
10/04/2022 09:49 AM

The main problem is the cellphone service. It is dreadful. Impossible

to talk on cellphone. Calls don't ring or they can't hear me.

Screen Name Redacted
10/04/2022 09:50 AM

We switched to WombatNet two years ago. The copper based wifi

was very poor. We find WombatNet very good and reliable, and will
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continue to support it.

Screen Name Redacted
10/04/2022 09:51 AM

When I complained to Spark about cost/speed/data usage capacity

they said just change to fibre. Oh!!! Fibre isn't available, so we have

to put up with expensive slow and limited capacity.

Screen Name Redacted
10/04/2022 09:52 AM

Any upgrade to service would be good. Currently we are not

accessing any, but in the future would like to have a service we could

rely on!

Screen Name Redacted
10/04/2022 09:56 AM

My neighbour gets VDSL, but I can't!! I lived in Waitakere Ranges

(rural) and got wireless, but I can't living about 6kms from Central

Upper Hutt!! Fibre available now in parts of Coatesville, Auckland

which is rural and a long way from any town.

Screen Name Redacted
10/04/2022 09:59 AM

Great to have WombatNET as a provider, as all other services are

very expensive and/or poor quality.

Screen Name Redacted
10/04/2022 10:05 AM

We have never been happy with our service here, and we are hugely

unimpressed with Chorus's "customer service" and response times.

Screen Name Redacted
10/04/2022 10:08 AM

Can only use Vodafone at our place as only one with reception. Not

many options for reliable internet. Cannot both WFH on same days

as internet does not cope.

Screen Name Redacted
10/04/2022 10:10 AM

Would love to have fibre broadband.

Screen Name Redacted
10/04/2022 10:12 AM

Due to location no providers seem to want to upgrade. No fibre. TV

and computer time out due to reception. No landline. Change provider

and lost copper land line link. I'm so frustrated with the service

providers.

Screen Name Redacted
10/04/2022 10:14 AM

We use WombatNet

Screen Name Redacted
10/04/2022 10:15 AM

Would like to have fibre connectivity it is not available in our area.
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Screen Name Redacted
10/04/2022 10:19 AM

Vodafone were not meeting out needs due to lag/speed, we are now

with WombatNet and are ahppy with lag/speed + great service. We

thought fibre was coming to the valley, but nothing happened yet.

Screen Name Redacted
10/04/2022 10:23 AM

Fibre was laid only partway up Moonshine Hill Road, apparently

because the road is "too narrow". Our choices are limited, and more

expensive than urban residents.

Screen Name Redacted
10/04/2022 10:27 AM

No mobile reception. Very slow internet. NZ IS A THIRD WORLD

COUNTRY!!!

Screen Name Redacted
10/04/2022 10:28 AM

Poor

Screen Name Redacted
10/04/2022 10:33 AM

We haven't had anything but slow internet connection since we

moved in in 1996. It is very frustrating when we are trying to Zoom

family in Switzerland.

Screen Name Redacted
10/04/2022 10:36 AM

For 3 years I have had no cell cover at my residence. I have

diagnosed the signal fall outside my section, please sort this out.

Screen Name Redacted
10/04/2022 10:36 AM

Fibre has been installed part way up our roads, but not as far as our

house, which could be rectified at not much cost I'd imagine.

Screen Name Redacted
10/04/2022 10:38 AM

Slow, we want Fibre ASAP!

Screen Name Redacted
10/04/2022 10:41 AM

Mobile eftpos drops out on a regular basis. Our VOIP phone is only

slightly better than cell phone coverage which is non-existent.

Screen Name Redacted
10/04/2022 10:43 AM

Cell phone reception is the worst. Hardly get 1 bar most days.

Unacceptable that there is nothing more than copper available in the

street.

Screen Name Redacted
10/04/2022 10:46 AM

With the increasing population in the area over the last few years, I

believe better internet services are appropriate, especially with people

working from home by choice or need.
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Screen Name Redacted
10/04/2022 10:46 AM

In the event of an emergency which is more and more inevitable. No

contact with services. Mobile phone and landline both dependent on

copper ADSL/VDSL internet.

Screen Name Redacted
10/04/2022 11:06 AM

Would like to ditch landline, but as we don't get reception for mobile,

we're stick with it. Get changed for fibre and wireless on our monthly

bill but can't get it.

Screen Name Redacted
10/04/2022 11:11 AM

We have Spark - the only provider that is available because of access

(neighbouring trees) etc. Only have copper. The Cost is exorbitant,

but we need it.

Screen Name Redacted
10/05/2022 11:46 AM

Thank you for finally asking. Last year, no phone and internet for 3

1/2 weeks due to tree fall over power line - power restored after 1 day

why not internet and phone? This year no phone and internet for 5

days, Chorus repairman suggested wireless internet phone all of

them but full up, would be 1/2 price Need interchange closer or new

one or fibre in valley. Fast we get is 1-2mb Wireless is 1/2 price

Satellite vis doable Distance from exchange is main problem No

maintenance on interchange or line. Every time it rains poor internet.

Screen Name Redacted
10/06/2022 09:19 AM

Internet is affected by bad weaker voice if phone calls have a long

delay. If more than one person using wifi then there is an increased

lag Evenings and weekends when neighbours are at home lag

increases.

Screen Name Redacted
10/06/2022 09:20 AM

The reception for mobile phone is very poor - can't rely just on mobile

internet goes off every so often.

Screen Name Redacted
10/07/2022 11:56 AM

ADSL broadband is flaky - speed 500k to 700k, very slow at times to

upload a picture to TradeMe, takes over 30 seconds

Screen Name Redacted
10/07/2022 11:59 AM

We would like to just use our cell phones but service is almost non

existent. No Fibre available

Screen Name Redacted
10/07/2022 12:02 PM

What happens when copper is faded out? Mobile broadband and

Starlink are too expensive and mobile reception stays unacceptable

Screen Name Redacted Address specifically purchased with no connection. No connection is
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10/07/2022 12:03 PM wanted in future.

Screen Name Redacted
10/07/2022 12:06 PM

We are preparing to launch an international online-dependent

business. We're concerned we may need to relocate from our

Akatarawa base if the internet connectivity continues as is. We love it

here and will be sad to leave.

Screen Name Redacted
10/07/2022 12:12 PM

I would like to watch TV on demand but the speed is not high enough

and very spasmodic :(

Screen Name Redacted
10/07/2022 12:14 PM

Would prefer to have fibre connection

Screen Name Redacted
10/07/2022 12:17 PM

Lags most weekend evenings, occasionally drops connection

altogether.

Screen Name Redacted
10/07/2022 12:20 PM

It would be good to get Fibre. It seems Mangaroa is forgotten. Too

rural for urban connection. Too urban for rural broadband initiatives.

Screen Name Redacted
10/07/2022 12:23 PM

Would be great to have fibre broadband or wireless broadband

capability in the valley.

Screen Name Redacted
10/07/2022 12:27 PM

The VDSL is overcapacity and only delivers ADSL speeds at best.

School holidays and after school slow the connection.

Screen Name Redacted
10/07/2022 12:34 PM

Not only do we have rubbish internet less than 10 minutes drive to the

city centre, we have very limited cell cover. Surely the dots could be

connected in this area.

Screen Name Redacted
10/07/2022 12:38 PM

Landline is not worth having, as most calls are from scammers or

someone wanting money

Screen Name Redacted
10/07/2022 12:44 PM

Quite often have issues streaming live racing, tv programs, and

working from home is harder than it should be. Would love to have

fibre at home as we had in town.

Screen Name Redacted
10/07/2022 12:47 PM

If we didn't have Starlink then responses would be complete opposite.

Prior to Starlink we used 4G and had to constantly watch our usage
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and often couldn't stream etc. Starlink seems to be the option for a

modern rural household.

Screen Name Redacted
10/07/2022 12:49 PM

Fibre connection is good. The mobile coverage in our part of the

Mangaroa Valley is substandard. We have to have landline to offset

this.

Screen Name Redacted
10/12/2022 11:43 AM

We were forced to get Starlink as providers do not properly fund the

infrastructure.

Screen Name Redacted
10/12/2022 11:46 AM

wi-fi via fibre connection is A-OK

Screen Name Redacted
10/12/2022 11:50 AM

We have constant connectivity issues. Service is poor and

improvement options are prohibited by costs.

Screen Name Redacted
10/12/2022 11:55 AM

Chorus don't seem to have any plants to install fibre anytime. I note

the plans for development by Gabites Farm. Do the prospective

buyers realise that there is virtually no mobile phone signal in the area

and no fibre broadband either? I would like to use a cheaper provider,

but as soon as I request a landline the prices jump by a large amount.

Screen Name Redacted
10/12/2022 12:15 PM

Only a 3G signal, need 4G or 5G. Install cell tower on high point to

better service the Akatarawa Valley. Mt Barton would service the

valley and the forest park.

Screen Name Redacted
10/12/2022 12:17 PM

Cell phone coverage is very poor. Fibre is currently being installed in

the area. Looking at switching to 2Degrees to use wifi calling.

Screen Name Redacted
10/12/2022 12:22 PM

There is a UFB Fibre network around the entire Whitemans Valley

area which feeds the distribution boxes that feed copper landline for

phone, VDSL. No provision for anyone to access that fibre.

Screen Name Redacted
10/13/2022 03:08 PM

Understand the Rural Fibre roll-out excludes Kaitoke. Given the

current use of slow radio links and the high number of people who

work or try to work from home, fibre link all the Masterton fibre link

running through Kaitoke is both necessary and easy.

Screen Name Redacted So far internet is ok, but does go down occasionally. Phone lines to
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10/13/2022 03:13 PM house have played up several times.

Screen Name Redacted
10/13/2022 03:15 PM

Still waiting on Fibre!!!

Screen Name Redacted
10/13/2022 03:20 PM

Currently we don't have cellphone coverage and our landline was the

copper line. However is is nowv via the copper VDSL VOIP system.

This is very prone to dropping out and therefore losing phone calls

and online meetings. It used to be good, but it's rubbish now.

Screen Name Redacted
10/13/2022 03:25 PM

Cost of VDSL connection going up when we do not have ability to

upgrade to wifi as not available at our location by supplier.

Screen Name Redacted
10/13/2022 03:27 PM

Mobile coverage is patchy and varies by provider. 2Degrees is the

only provider that gives us 4G.

Screen Name Redacted
10/18/2022 11:46 AM

No access to fibre! Copper ADSL/VDSL is not adequate.

Screen Name Redacted
10/18/2022 11:49 AM

WombatNET has been better than other providers

Screen Name Redacted
10/18/2022 11:58 AM

We would like the option of fibre broadband. We are presently relying

on a neighbour's internet connection.

Screen Name Redacted
10/18/2022 12:08 PM

We desperately need mobile coverage (4G/5G) up this way. Landline

was extremely expensive and cut out when it rained. Planned PC50

changes require more and better connectivity.

Screen Name Redacted
10/18/2022 12:14 PM

This is less than ideal - for example, a driver crashed outside our

house at 3am and I had to run down the road to call emergency

services as they had taken the power pole off at its base. So we had

no power (or phone) for 24 hours. They were fine BTW. This is an

area where a ~800 house sub-division is planned - no trains, no

mobile coverage, and bad roads.

Screen Name Redacted
10/20/2022 03:17 PM

Moonshine Valley is lucky to have its won wireless network that has

significantly changed access for us via Niche electrical. Before they

stepped in and sorted this, our internet was terrible and hugely

expensive
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Screen Name Redacted
10/20/2022 03:22 PM

We tried to change our provider and tech options some months ago

(to a wireless receiver). It was not successful, so we changed back to

the original setup. This works well mostly, but sometimes quite slow

(e.g. at weekends)

Screen Name Redacted
10/20/2022 03:27 PM

We were transferred over to a landline over the internet from a

normal landline without our knowledge or consent. If there is no

power we have no phone services (our mobiles are also reliant on wifi

for coverage here). Plus the internet is unreliable in bad weather.

Screen Name Redacted
10/20/2022 03:29 PM

Internet slow and unreliable

Screen Name Redacted
10/20/2022 03:31 PM

Very poor broadband speed

Screen Name Redacted
10/20/2022 03:34 PM

Due to location of our property 9ie hills surrounding the valley) means

only copper landline + VDSL is the only option. Our mobile phones

have no coverage unless we're using iPhone wifi calling. Only one of

our phones has that capability

Screen Name Redacted
10/20/2022 03:37 PM

Don't know if better available

Screen Name Redacted
10/20/2022 03:40 PM

Limited options on providers/plans. Alternatives are too expensive.

VDSL only option and slow when kids are on. In fact it comes to a

halt.

Screen Name Redacted
10/20/2022 03:46 PM

No mobile phone coverage

Screen Name Redacted
10/20/2022 03:50 PM

We need fibre and faster speed, but Spark won't install up our

driveway

Screen Name Redacted
10/20/2022 03:54 PM

We need fibre please, or at least some affordable options. Often it's

hard to even watch a movie it's so slow!!

Screen Name Redacted Internet speed varies during day. Connection unreliable stops in the
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10/20/2022 03:56 PM middle of internet use. Usually only minutes before re-connect, but

sometimes longer.

Screen Name Redacted
10/20/2022 03:59 PM

I have been here for 15 years. Nothing has changed in this time to

provide better connectivity!

Screen Name Redacted
10/20/2022 04:04 PM

Service okay most of the time, but very slow at times of high use.

Screen Name Redacted
10/20/2022 04:08 PM

Slow

Screen Name Redacted
10/20/2022 04:10 PM

Had to purchase Starlink, but still use slow Spark service for home

use.

Screen Name Redacted
10/25/2022 02:45 PM

Just roll out fibre - it's ridiculous that large parts of the region have

either copper or nothing.

Screen Name Redacted
10/25/2022 02:50 PM

Mobile coverage is absent. Also means no access to wireless internet

- real problem as only copper connection available.

Screen Name Redacted
10/25/2022 02:55 PM

I only installed starlink because all the other services offered were

well below what is required in modern times.

Screen Name Redacted
10/25/2022 03:03 PM

Overall poor services across the valley.

Screen Name Redacted
10/25/2022 03:16 PM

Would prefer fibre for faster connection. Would prefer better and more

reliable mobile coverage.

Screen Name Redacted
10/25/2022 03:18 PM

We also do not have cell coverage here so it keeps us very isolated

with such poor internet. We would be happy to pay for a good

solution.

Screen Name Redacted
10/25/2022 03:23 PM

Currently we have almost no cellular coverage at home. Apparently a

cell tower is going up nearby and we'll be able to get internet over 4G

as we'll never get fibre to our house. Hopefully the 4G pricing and

performance is ok as the copper is coming out :(
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Screen Name Redacted
10/25/2022 03:25 PM

We are not able to run an accommodation business as we cannot

connect to unlimited internet. We currently only have 120g on

wifi/month. The fibre rollout stopped at 250 Plateau Rd.

Screen Name Redacted
10/25/2022 03:29 PM

We went with starlink only because we only had copper wire

connection available in our area. Fibre is not, and will not, be

available in the [???] future. Starlink has been a life-saver for us

because what was otherwise available was poor-outdated slow +

unreliable. We felt disadvantaged in our location. P.S. Starlink came

up after lots of money spent on wifi extenders, aeriels on the house

for better reception etc and none were much of an improvement.

Screen Name Redacted
10/25/2022 03:33 PM

The current internet and phone capabilities are only just meeting our

needs and rely on additional technology such as additional antennas

and boosters.

Screen Name Redacted
10/25/2022 03:36 PM

Question 6 did not have enough pain points to choose from, so I

added one - "No mobile phone service" - I hope that helps

Screen Name Redacted
10/25/2022 03:39 PM

Very rural, no mobile phone signal, so internet is very important to us.

It is VERY SLOW. VERY VERY SLOW

Screen Name Redacted
10/25/2022 03:45 PM

Fibre terminates at outer reach of property. Happy to share costs of

getting fibre to houses.

Screen Name Redacted
10/25/2022 03:48 PM

Whitemans Valley is not well served by internet service. It is poor

(very poor) and unacceptable in this day. Fibre ends at Blue

Mountains Road noticeboard. We have line of sigh to phone tower,

but neither provider will do rural wifi.

Screen Name Redacted
10/25/2022 03:52 PM

Too many for here... But, there is no fibre to my address and it is

totally frustrating that in 2022 I cannot even watch a music video

without interruption. My usage is so low because it is not possible to

use anymore without getting frustrated and shutting it down. Can't

even think about using the smart tv.

Screen Name Redacted
10/25/2022 03:54 PM

Thank you for the opportunity to give our feedback. Open to give

more feedback in the future. Thank you.
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Screen Name Redacted
10/25/2022 03:57 PM

Primary problem in my area is very poor / no cellphone reception.

Internet is fine.

Screen Name Redacted
10/25/2022 04:01 PM

Very poor reception and very limited coverage.

Screen Name Redacted
10/25/2022 04:07 PM

The mobile has never worked here. The wireless modem was more or

less forced on me, it didn't work when Installed or left off 1 1/4 hours

here. Landline has gone sometime better after 9th but not reliable. All

since beginning of July. Here alone, 76, got covid end of July, unable

to contact anyone for most of that time and beyond.

Screen Name Redacted
10/25/2022 04:12 PM

Our suburb is completely left off the plan for fibre. And even if it was

in our suburb, the cost to get it 2km into our private subdivision is too

hard/costly.

Screen Name Redacted
10/25/2022 04:18 PM

We have no wired or wireless internet available from any provider.

Have had to install satellite broadband. The Moonshine Valley has

third world telecommunication options available. Thank God for

Starlink or we couldn't live here. The roading is also third world, but

that's for another survey.

Screen Name Redacted
10/25/2022 04:20 PM

It's useless

Screen Name Redacted
10/25/2022 04:25 PM

We really want fibre. We have no cell phone reception either, so have

to rely on a copper phone line to have emergency access. We have

young kids so internet use will be increasing.

Screen Name Redacted
10/27/2022 09:13 AM

Key points are - TV is by satellite and technology is passed use by

date - equipment not supported so I have to self repair. Physics =

diffraction versus frequency / wave length of carrier wave. Generation

2x3 were ok 4x5 will not work. The politicians and public service don't

know science and consequences. Phone stopped working and it took

5 weeks to get service.

Optional question (261 response(s), 140 skipped)

Question type: Essay Question
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Hon Dr David Clark 

MP for Dunedin 

Minister of Commerce and Consumer Affairs 

Minister for the Digital Economy and Communications 

Minister for State Owned Enterprises 

Minister of Statistics 

Minister Responsible for the Earthquake Commission 

Hon Chris Hipkins 
MP for Remutaka 
Email: chris.hipkins@parliament.govt.nz 

Dear Chris, 

DEC 2223 038 

Thank you for your follow up letter of 22 August 2022 regarding the roll-out of 

Ultra-Fast Broadband around Whitemans Valley and Mangaroa Valley in the 

Remutaka electorate. 

As Minister for the Digital Economy and Communications, it is important to me that 

New Zealanders can access quality and reliable telecommunications services. Rural 

connectivity is one of my key priorities, particularly at a time when, as you have 

mentioned, it is important to have a fast and reliable internet connection at home. 

Both of these areas have towers planned under the Rural Capacity Upgrade (RCU) 

programme. The new tower in Mangaroa is scheduled to go live later in 2022 and the 

one in Whitemans Valley in 2023. Please note that these dates are subject to 

change pending any issues with consent and land acquisition. 

In the meantime, I understand from my officials at the Ministry of Business, 

Innovation and Employment that VDSL and/or wireless broadband services appear 

to be available at some addresses in these areas. I encourage your constituents to 

consult the National Broadband Map (available at httos://broadbandmap.nz/) for 

more information about the options that might be available at their individual 

addresses. 

Another option would be to look into satellite broadband which is becoming more 

readily available throughout New Zealand. Satellite service providers include Gravity 

(getgravity.nz), Farmside (Farmside.co.nz), Wirelessnation (wirelessnation.co.nz) 

and Starlink (starlink.com). Most places in the country are able to receive satellite 

service unless a hill, tree or other object is preventing reception at a particular 

location. 

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand 

+64 4 817 8709 I d.clark@ministers.govt.nz I beehive.govt.nz
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While much has been done and achieved to improve connectivity in New Zealand, I 

am aware that more needs to be done to ensure more New Zealanders can access 

quality and reliable connectivity regardless of where they live or work. As such, work 

is underway to identify the current gaps in connectivity and potential solutions to 

effectively address these. 

To improve connectivity in rural communities, $60 million has been allocated from 

Budget 2022. Taken together with the Rural Capacity Upgrades already underway, 

over $100 million is being allocated to improve rural connectivity over the next three 

years. 

$15 million from the Budget 2022 funding will also be used to create a new Remote 

User's Scheme (RUS) to deliver broadband connectivity to New Zealanders in hard

to-reach areas. New and emerging technologies mean that we can better meet the 

broadband needs of these households for perhaps the first time. The RUS is being 

designed to provide broadband internet services to people living in remote areas of 

New Zealand who have no coverage, or only have voice calling and text messaging 

services. Work is underway to finalise the details of this scheme. It is my intention to 

launch the RUS later this year. 

Thank you for taking the time to write to me about this matter. 

Hon Dr David Clark 
Minister for the Digital Economy and Communications 
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Interim Speed Management Plan for SH2, City Services Committee 

 

City Services Committee | 23 November 2022 

Interim Speed Management Plan for SH2 

Purpose of report | Te Pūtake 

1. The purpose of this report is to provide an update to Council on the Waka Kotahi Interim Speed 

Management Plan for State Highway 2 which is now open to consultation; and 

2. To seek direction as to if Council wishes to put in a submission on the Interim Speed Management 

Plan. 

Recommendations | He Tūtohunga 

3. It is recommended that Council: 

a. receives the report entitled ‘Interim Speed Management Plan for SH2’, 

b. agrees/doesn’t agree to submit to Waka Kotahi on the ‘Interim Speed Management Plan for 

SH2’ 

Summary 

4. Community consultation by Waka Kotahi on an Interim Speed Management Plan (ISMP) for State 

Highway 2 closes on 12 December 2022. 

5. The proposed ISMP directly affects Upper Hutt in three key areas: 

a.  four speed limit reductions proposed on SH2,  

b.  traffic lights being added to one intersection at Moonshine Hill Road (access to Riverstone 

Terraces),  

c. new or improved barrier changes on River Road and over Remutaka Hill. 

6. There will likely be a high level of community expectation that Council submits to Waka Kotahi on this 

issue, particularly given the history of the Moonshine Hill Road intersection and the impact of State 

Highway 2 traffic potentially rat running through the Upper Hutt local road network. 

Context 

 

A new way of setting speed limits 

7. Consultation is underway between 14 November and 12 December 2022 on the next stage of SH2 

Hutt Valley and Remutaka Safety improvements, including related speed limit changes for parts of 

SH2 in the Hutt Valley and Wairarapa as part of a new national and regional consultation on safer 

speed limits on State Highways.  

8. Under the new Land Transport Rule: Setting of Speed Limits 2022, there is a new process for setting 

of speed limits which involves creating State Highway Speed Management Plans on a three yearly 

cycle.  The first step in this process is an Interim Speed Management Plan (ISMP).  
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Proposed speed limit changes and safety improvements on SH2 

9. The ISMP proposes four speed changes for State Highway 2 within Upper Hutt: 

a. Through Moonshine Hill Road intersection (100km/h – 60km/h) 

b. Brown Owl (70km/h – 50km/h) 

c. Te Marua to Kaitoke (100km/h – 80km/h) 

d. Remutaka Hill (100km/h - 60km/h)  

10. New traffic signals (with a seagull layout) and measures to reduce speed at SH2 – Moonshine Hill 

Road intersection (the main access to Riverstone Terraces). 

11. New side and median barriers on River Road from Whakatiki Street to Fergusson Drive. 

12. Improved barriers over the Remutaka Hill. 

Intention of consultation 

13. This consultation asks if there are any other factors Waka Kotahi should be aware of when finalising 

the ISMP.  

14. Waka Kotahi intends to consider feedback and adjust, if and where needed, to finalise their plan for 

speed limit changes. Consultation is considered along with their analysis of the roads and surrounding 

environments. 

Risks and opportunities 

15. There is a risk that speed reductions along SH2 may result in more traffic being pushed back onto the 

local road network, as people change their behaviour to account for the variation in travel times from 

the new proposed speed limits. 

16. There is a risk that with lower speed limits along SH2, more non-vehicle users may attempt to cross 

SH2 given the traffic will likely be travelling at lower speeds, possibly increasing the risk of accidents 

involving pedestrians and cyclists. 

17. There is an opportunity to make an early case for improved connectivity over SH2 that separates non-

vehicle users from the SH2, such as considering provision for accessible overbridges in the future. 

18. There is an opportunity to finally address the safety of the Moonshine Hill Road intersection, which 

has long been considered an issue by many Upper Hutt residents in general, especially residents of 

Riverstone Terraces. 

 

Date of report:  14 November 2022 

 

Reporter writer: 

Steve Taylor 

Manager Transport Strategy and Policy 

 

Approved by: 

Geoff Swainson 

Director Asset Management and Operations 
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City Services Committee | 23 November 2022 

Director’s Report: Community Services 

Purpose of report | Te Pūtake 

1. The purpose of this report is to provide an update to Council of activity across Community Services. 

Recommendation | He Tūtohunga 

2. It is recommended that Council receives the Director’s Report. 

Community Development 

Welcoming Communities 

3. The Welcoming Communities initiative brings together local councils and communities to make the 

places we love more welcoming for everyone. Recently Upper Hutt City Council was invited to join 

Welcoming Communities - Te Waharoa ki ngā Hapori. Sole Moyano has been appointed as our 

Community Development Advisor-Welcoming Communities and she began with Council on 4 November. 

The position is a part time role funded by Immigration New Zealand for three years.  

Community Connector – COVID  

4. Council’s Community Connector continues to work alongside Orongomai Marae and is also working 

closely with other agencies in Upper Hutt. With the COVID Protection Framework changes, the core 

focus of “supporting whanau or individuals impacted by COVID” continues. This means that one does 

not need to have had COVID or is isolating to be supported, it is people that have been impacted by the 

COVID environment.  

5. Over the past few months, this role has been working with other social service agencies/NGO’s in Upper 

Hutt, collaborating to respond to clients who may be needing an electricity bill paid, a fridge/microwave, 

or facing an eviction due to rent arrears. Some of these other agencies include Salvation Army, Family 

Finance Services, Atareira, Family Works, Women’s Centre, Kickstart Youth Centre, etc.   

6. We also continue to connect and meet with key Ministry of Social Development (MSD) personnel - 

Leanne Wilson (Regional Housing Manager), Andre Tuimaseve (Regional Labour Market Manager) 

Farisha Begg (Regional Contracts Manager), Fati Tagoai (Youth Services Manager) and Upper Hutt 

Service Centre Manager, Kathy Burns.  

7. Council’s Community Connector was also invited to be part of a MSD, “sprint planning workshop” to 

look at the youth, education to employment space, and school attendance. Resilience and complex 

issues around sufficient food, money, and motivation to head back to school is a challenge nationally. 

The Community Connector also linked Kickstart youth centre Upper Hutt and the Deputy Principal of 

Heretaunga College to MSD and they were also part of the workshop. 
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Smokefree Policy Implementation 

8. Work on the implementation of Council’s smoke free policy continues, including a recent review of local 

parks to ensure they have the correct signage, assessment of council facilities to enhance smoke free 

signage on all facilities and a review of smoking cessation support options for employees in conjunction 

with the Performance and Capability Team.  

Housing  

9. A housing forum for community-based organisations was held on 29 September. This meeting had 

representation from 16 community groups who are working with individuals and families in the housing 

space. We also had representation from Minister Hipkins Office and Kainga Ora. Highlights of the 

meeting included:  

• Presentation from Habitat for Humanity who are currently delivering some housing options in Upper 

Hutt   

• Kainga Ora with an update on their new model for working with tenants  

10. The forum provides a valuable opportunity for connection between local groups working to support 

members of the community dealing with housing challenges, to share concerns with Government 

agencies and to hear about new services and initiatives.  

11. Recruitment is currently underway for a Community Development Advisor-Outreach to support and 

facilitate outcomes for people experiencing homelessness (including rough sleepers), and to establish 

ongoing relationships and connections with the groups working in the housing space. This is a one-year 

pilot fixed term position. 

Neighbourhood Support  

12. Work on the Neighbourhood Support Network (NSN), in Upper Hutt continues. This has included:  

• Developing an overall map of which neighbourhoods have a group operating  

• Talking with co-ordinators in these areas to understand what works well and any challenges they 

are facing  

• Exploring ways to integrate NSN with Emergency Management  

• Exploring ways to expand the NSN in relevant ways to neighbourhoods that have been more difficult 

to engage with over the years  

 

13. There has also been engagement with several communities interested in having their own 

Neighbourhood Support groups. 

Upper Hutt Fruit and Vege Co–op 

14. Community Development has continued to support the Upper Hutt Fruit and Vege Co-op giving people 

the opportunity to source affordable and accessible fruit and vegetables. The Co-op is a partnership 

with Regional Public Health with the aim to improve the affordability and accessibility to fresh fruit and 

vegetables. It was re-launched in June with a keen group of local volunteers turning up every week to 

pack and distribute orders. Currently around 83 households are ordering the packs each week.  

Volunteer Day for NZDF civilian staff  

15. We have been working again with the Defence Equipment Management Organisation (DEMO) to 

support a project whereby the DEMO unit closes for half a day and provides voluntary service to 

community-based organisations. The aim of this project is to help local community groups and in turn 

build the culture, morale, and teamwork of DEMO. This volunteer day occurred on 18 November and a 

number of community-based organisations benefited including; Riding for the Disabled, Golder Cottage, 

Mawaihakona Stream Project and the Upper Hutt Arts Society.   
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Creative Communities Scheme  

16. Seven applications were received for the recent Creative Communities Funding Scheme; five of these 

groups came to the meeting to speak to the committee at the allocation meeting on 16 August 2022. 

The following groups received funding to assist them with their projects; Hutt Valley singers, Mudra 

Dance Academy, Orongomai Marae, Anita's Dance Academy, Heretaunga Christian Centre and Upper 

Hutt Women's Centre  

Community Grants   

17. Eighty-three applications were received for Council’s annual Community Grants funding. Council had 

signed off on an extra $116,000 from the COVID relief fund to distribute in this funding round in 

recognition of the impacts of COVID on the Upper Hutt community.   

18. The amount was added to the $129,000 already allocated for distribution making a total of $245,000. 

The total amount requested in the grant applications was $581,721.64. 

19. Twenty-seven groups attended the allocation meeting and made representations to the Council Grants 

Committee and a total of 64 groups were successful in receiving funding.  

Community Workshops  

20. Funding is an area where many community groups need support, information and guidance, along with 

other areas such as finding and retaining volunteers, governance and marketing/promotion etc. 

Planning is underway for a series of Community Workshops as part of Community Development’s 

commitment to supporting and building the capacity and capability of community groups. Workshops 

will include:  

• Meet the Funders - Local Funding and Grant Opportunities  

• Recruiting and Retaining Volunteers – exploring challenges and opportunities in the current volunteer 

environment  

• Using Marketing and Media to Raise Your Profile – Tools and tactics to grow your organisation’s profile 

in the local community and beyond  

• Writing Successful Grant Applications and Performance Reports – Tips to make your application stand 

out and your performance reports shine  

• Effective Networking Strategies – Building strong connections between your organisation and your 

community  

• Engaging Mana Whenua and Honouring Te Tiriti – Identifying actions you can take to understand and 

uphold Te Tiriti within your organisation  

• Governance and Conflicts of Interest – Practical guidelines for managing conflicts of interest in your 

organisation  
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Library 

Civic Building Closure 

21. Since the Civic Building closed in August, the Central Library team have had the opportunity to support 

more Council and community initiatives, including: 

• Hosting evening Council and Committee meetings 

• Hosting Queen Elizabeth II’s remembrance book for the community to write messages of 

condolence and support 

• Being a drop-off location for voting papers during the 2022 Local Government elections 

• The Central Library has also been hosting the weekly pop-up driver licensing service for the past 

couple of years, which recently came to an end with the return of the permanent licensing service 

to Upper Hutt in October. 

Welcome Back: Regular Adult Programs 

22. Following the end of pandemic-related restrictions, most regular adult programs have now returned to 

their respective schedules at the Central Library. Aiming to combat social isolation and to provide a 

platform for community members to share, learn and connect, Upper Hutt Libraries currently offer these 

regular groups for adults: 

• Paper Craft Creations, a hobby group for crafters and creatives 

• Unscripted, improvision theatre and comedy for ages 50+ 

• UH Ukes, a community ukulele meet-up for beginners and experienced players 

• It’s Write Easy, a weekly writing session for memoir-style storytelling  

• Family History Group, a get-together for genealogy research 

• Local History Group, a monthly meeting to explore Upper Hutt’s rich heritage 

Poetry Competition 1-31 July 2022, and Awards Night Events, 26 August 2022 

23. In the lead-up to National Poetry Day on 26 August 2022, Upper Hutt Libraries hosted its annual Poetry 

Competition, with the theme of “Home”. Forty-seven (47) entries were received in total across three 

categories: twenty (20) in the children’s category, four (4) in the teen category, and twenty-three (23) in 

the adult category. Local author Cat Connor supported the competition as head judge for the adult 

category, with Libraries staff forming the panels for the teen and children’s categories.  

24. All shortlisted and winning entrants came together for a community poetry evening and prize-giving at 

the Awards Night events held on 26 August 2022. Thirty-eight (38) people attended the children’s 

event, while the combined event for teens and adults saw an audience of forty-four (44) people. 

Community Contact Week with Otago Medical School, 25 August 2022 

25. Upper Hutt Libraries participated again in the annual Community Contact Week (CCW) initiative 

organised by the Otago Medical School. CCW gives third-year medical students the opportunity to visit 

communities around the country to meet and engage with community organisations, non-profits, and 

social services, with the aim of creating a health profile for the area. Louisa Wilkinson, Digital Services 

Librarian, hosted the student visit, which included a tour of the Central Library and an interview about 

Library services and how they address wellbeing needs in the local community. 

Adult Literacy Week Celebrations with Literacy Aotearoa, 5-11 September 2022 

26. Upper Hutt Libraries partnered up with the local branch of Literacy Aotearoa to support and promote 

their ongoing work with adult learners in the community. Staff from Literacy Aotearoa hosted two pop-

up Hot Seat sessions at the Central Library on 5 and 6 September. They also organised a library tour 

with Libraries staff for a group of twelve (12) advanced learners, showcasing collections, digital 

services, and programs, this was held on 7 September. 
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27. The tour ended with a small prize-giving ceremony for the winners of an in-house writing competition 

organised by Literacy Aotearoa tutor Gemma Weller. Libraries staff had been invited to form the judging 

panel for the competition and commended the students for their personal storytelling, sharing 

biographical essays about the challenges and successes on their learning journey. 

Author Talk with Angela Robertson, 1 October 2022 

28. We welcomed back positive ageing advocate Angela Robertson on 1 October for an author visit and talk 

about her recent publications, Embracing Life on Our Own Terms and Creating Life on Our Own Terms. 

This was to mark and celebrate the International Day of the Older Person. Twenty-one (21) people 

attended the event, enjoying Robertson’s enthusiasm and passion for encouraging rich life experiences 

of those aged 60+ across communities in the wider Wellington region.  

29. Hearing inspiring life stories from locals, several audience members 

reminisced about shared connections and acquaintances. Feedback from 

attendees was very positive, with many people commenting on 

Robertson’s engaging presentation style, leaving them with a positive 

outlook on the next stage in their own lives. 

Shared Play Resources 

30. Activation, Whirinaki, and Upper Hutt Libraries recently jointly purchased 

some foam blocks. Central Library was lucky enough to get custody first, 

and there has been some excellent play going on with them! The main 

goals for the blocks are to provide opportunities for play between groups 

to promote community building, help tamariki develop early literacy skills, 

and provide opportunities for storytelling. We’ve had excellent feedback about them. The accompanying 

photo was received from a staff member who brought their child in to the library, where they built a 

castle with a group of children they didn’t know, then played that they were being assaulted by 

Minecraft enemies while inside their castle. 

Outreach Services 

U-Play - October School Holidays Program, 3-16 October 2022.  

31. Upper Hutt Libraries delivered three very successful events over 

the October school holidays at both Pinehaven and Central 

Libraries. These events were jointly marketed under the U-play 

Council branded program of events. ‘Painting Your Way’ 

attracted 52 tamariki across 2 events and gave them an 

opportunity to learn about different ways of painting which 

resulted in some stunning works of art. ‘Reusable Runway’ was 

similarly popular with 58 tamariki at 2 events making a costume 

from a variety of reusable materials such as cardboard, 

newspaper, and other materials. A ‘Scavenger Story’ activity was 

also delivered where tamariki could find pictures around the 

library then write a story using those elements over the course of the holidays.  

Any Questions Implementation 
 

32. Seven library staff attended Any Questions new operator training last month and learned how to help 

tamariki gain digital literacy skills. Any Questions is a free, nationwide, online chat service that helps 

students with their questions. It's funded by the Ministry of Education and staffed by librarians all over 

the country between 1- 6pm on weekdays.  Since we received our new operator training, we’ve helped 

staff the Any Questions roster.   
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Heritage & Content Services 

Upper Hutt City Centre: A Virtual Walking Tour, 29 October 2022 

 

33. Council’s Community Heritage Advisor, supported by the Libraries Heritage team, gave this presentation 

in the Central Library as part of Wellington Heritage Week. The virtual heritage tour uses an interactive 

map (hosted on ARCGIS) and historical images to showcase the stories behind the changes in our city 

centre. A physical booklet and the online resource ensure the event is more sustainable and has 

longevity past the actual event date. The Heritage Team hopes to expand on the initial project by adding 

more images and sites in the future.  

34. The event and its associated resources contribute to the goals of Upper Hutt’s Arts, Culture and 

Heritage Strategy. In relation to heritage, the Strategy’s Action Plan includes a pledge to produce 

engaging and accessible information resources, using a range of formats and technologies, with the 

aim of promoting a shared understanding of our past. It likewise commits to creating heritage trails and 

signposting of various kinds which will enable people to learn more about the history of the land on 

which they stand. This resource is one of the first deliverables against these goals. 

Usage statistics 

35. September 2022 YTD performance indicators are mostly favourable compared to September 2021 

YTD: 

• Visitor numbers have increased 21% 

• Digital connections have decreased 20% 

• Total items issued have increased 23% 

36. Please note – 2021 YTD statistics were affected by Alert Level 3 & 4 lockdowns (17 August to 7 

September 2021) when all Libraries were closed. 

 

Data notes: Wi-Fi login data unavailable for September 2022. 

 Sep-21 Sep-22 Variation % Variation FYTD 2021/22 FYTD 2022/23 Variation % Variation

Performance Measures

Visitors

Central 8,614 12,492 3,878 45.0%              33,089              38,694 5,605 16.9%

Mobile 888 1,411 523 58.9%                2,952                5,256 2,304 78.0%

Pinehaven 619 569 -50 -8.1%                1,483                1,598 115 7.8%

Total Visitor Numbers 10,121 14,472 4,351 43.0% 37,524 45,548 8,024 21.4%

Digital Connections

Website Visits         16,222 43,019 26797 165.2%              55,731            105,502 49771 89.3%

Recollect Record Views 25,588 25,413 -175 -0.7%            102,890              78,062 -24,828 -24.1%

Databases 37,393 1,929 -35,464 -94.8%              44,036                7,028 -37,008 -84.0%

Social Media Reach 12,770 3,488 -9,282 -72.7%              58,980              18,125 -40,855 -69.3%

PCzone sessions 631 866 235 37.2%                2,405                2,531 126 5.2%

Wifi Log-ins 2,470 -2,470 -100.0%                7,853                5,333 -2,520 -32.1%

TOTAL 95,074 74,715 -20,359 -21.4% 271,895 216,581 -55,314 -20.3%

Items Issued

Central 26,349 25,487 -862 -3.3%              47,619              58,816 11,197 23.5%

SELF CHECK ISSUED 13,207 16,455 3248 24.6% 56,612 70,229 13,617 24.1%

% SELF CHECK 50.1% 64.6%   118.9% 119.4%   

Mobile 895 1,682 787 87.9%                1,800                3,501 1,701 94.5%

Pinehaven 837 1,382 545 65.1%                1,926                2,665 739 38.4%

Digital Issues 3,799 3,047 -752 -19.8%                7,168                8,133 965 13.5%

Streaming Services 667 629 -38 -5.7% 5383                5,281 -102 -1.9%

Total Items Issued 32,547 32,227 -320 -1.0% 63,896 78,396 14,500 22.7%

Programmes/Events

Children’s programmes (includes outreach storytime) 1 12 11 1100%                   166                4,720 4,554 2743.4%

Attendance  (includes outreach storytime) 73 324 251 344%                1,093              13,830 12,737 1165.3%

Adult programmes 0 14 14 1400%                   120                   178 58 48.3%

Attendance 0 117 117 11700%                1,010                3,371 2,361 233.8%

Hot Seat hours 0 42 42 4200%                     82                     84 2 2.4%

ACTIVE Patrons (last month) 4,365 4,688 323 7.4%                8,740                9,349 609 7.0%

ACTIVE PATRONS (last 2 years)  12,967 13,135 168 1.3%

PATRONS REGISTERED     156 158 2 1.3%                2,173                2,514 341 15.7%

E-Newsletter subscribers 0 3,163 3,163 100.0%

TOTAL REVENUE                 $1,882 $2,282 400.47 21.3%                2,469                3,141 672.21 27.2%

REQUESTS

Requests made 1809 2145 336 18.6%                2,396                3,841 1445 60.3%

Online requests 1468 1630 162 11.0%                   968                1,996 1028 106.2%

Catalogue Additions 1099 1017 -82 -7.5%                1,045                1,175 130 12.4%

Catalogue Withdrawals 150 408 258 172.0%                   227                   297 70 30.8%

Upper Hutt City Library Key Performance Indicators September 2022
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Recreation Services 

H20Xtream 

Attendance Numbers 

 

37. Numbers are on the increase; October 2022 had 20,016 visits. This is the first time H20Xtream has 

been over 20,000 visits per month since January 2021.  

38. October School holidays were very busy with many groups utilising the facility.  

Aquatics  

Learn to Swim Term 4 

39. There are 126 more people enrolled in learn to swim this term (term 4) when compared to last term 

(term 3). This can be attributed to Sunday lessons and the usual summer weather increase after the 

winter terms.  

 

Learn to Swim Schools  

40. Group bookings are low this term. Home school parents have been happy to fill the space. 

41. A shortened primary Flippaball league was added to term 4 this has had excellent uptake and included 

Oxford Crescent who have not previously entered a team. 

 

The numbers are from Nov 6- 12 2022 . 

Class  types  Booked% Max number of cl ients Number of cl ients  booked Term 2022 Comparison

Early chi ldhood 68.27% 104 71 62.50%

Preschool  67.50% 40 27 57%

School  age 84.35% 441 372 69.36%

Squad 79.59% 49 39 34.60%

Adults  50% 24 12 38.90%

Term 4 2022 Total : booking report 79.18% 658 521

Term 3 2022 booking comparison 63.80% 620 395
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Activation  

Incorporated Societies Act  

42. Activation collaborated with Nuku Ora and the New Zealand Amateur Sport Association Inc. (NZASA) to 

provide a workshop for clubs regarding the legislative changes to the Incorporated Societies Act. 

Gordon Noble-Campbell presented and outlined the anticipated consequences for clubs and societies. 

The impact of the compliance requirements places additional barriers for volunteers from holding 

officer positions. This is very problematic at a time when volunteers are already scarce and those that 

are holding officer positions have significant, and in many cases increasing, labour demands in their 

roles.  

43. The ultimate concern is a spike in club dissolutions once the Act takes effect. Clubs may discontinue to 

function or continue without the protections and benefits of an incorporated society status (officers 

becoming personally liable and ineligible for some community grants and other fundraising activities). 

Discontinuation of clubs, especially at unprecedented levels, would have a significant impact on the 

sporting landscape across NZ.  

44. NZASA are lobbying central government to reduce the compliance obligations for ‘small’ societies. Nuku 

Ora and Sport NZ have engaged lawyers and we expect some further communication from these 

organisations soon.  

   

U-Play 

45. A number of Community Services departments collaborated to provide the U-Play event series during 

the October school holidays. Events were a variety of play, active recreation, entertainment and 

education activities. To reduce barriers to attendance, the events were free to low cost and were held in 

accessible locations. In the post event review, all departments provided favourable feedback and 

committed to continuing the event series in January 2023. 
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Holiday Programme 

46. The average daily attendance for the October holiday programme was 67.8 children per day. Numbers 

continue to trend upwards after an average of 56.3 in July and 43.5 in April.  

Bike Recycle 

47. Remutaka Correctional Facility has been an integral partner of the bike recycle project for several years. 

Inmates were trained to become bike mechanics and completed the bike repairs and maintenance on 

bikes that have been generously donated by the community. The labour ensured the project was low 

cost with high benefits for families in need of a bike as well as school bike programmes.  

48. Unfortunately, the prison has recently made the difficult decision to discontinue its involvement. The 

Activation team have subsequently formed partnerships with both the Menzshed and Get Fixed Café to 

repair the bikes. We are able to currently service the applications received and provide bikes to those in 

need within a reasonable timeframe. 

Digital Play Map 

49. Activation, Parks and Reserves and the GIS team are collaborating to develop a map-centric interactive 

web application to highlight neighbourhood parks, reserves, playgrounds, schools, and other identified 

play spaces. Internally, the application will be useful to locate areas without adequate access to 

specific spaces; identify the number of dwellings serviced by individual spaces; and investigate 

correlations between access to specified spaces and deprivation data. Externally, the application will be 

useful to promote the specified spaces to the public, highlighting local facilities and equipment. It is 

hoped that the project will be completed in early 2023. 

Play Support - Oxford Crescent School 

50. Activation worked with Oxford Crescent School to obtain Tu Manawa funds for the implementation of a 

Nature Play Programme called Kiwi Pod Bush School. The programme is designed for year 1-3 and is to 

be delivered throughout term 4, once per week at Trentham Memorial Park nature area. The project will 

be monitored, evaluated and the findings shared as a future model for Nature Play in schools. 

51. Nature play is where children engage in unstructured play outdoors using the natural elements that 

exist there e.g. logs, trees, leaves, sticks and stones, rather than man-made resources. Children lead 

their own play, choose how they want to play and what they want to play with. It’s full of imagination, 

curiosity, and creativity - with endless benefits. 
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Community Play Events 

52. Four play events were held in the school holidays at Whirinaki Whare Taonga. Activation collaborated 

with Whirinaki to deliver a variety of play options utilising the recreation hall and the arts and crafts 

classroom space. Due to feedback received previously, the events were divided into two age groups (8 

and under and over 8 years). Options were provided tailored for the children based on age and to avoid 

equipment conflicts between small and large children. More than 500 participants attended in total. A 

number of students volunteered at the events as part of their Duke of Ed and William Pike 

programmes. Their involvement provided delivery support but more importantly provided a leadership 

opportunity for young people in our local community. 

53. Parent – “This (Play event – under 8s) is so great for the community …. If it wasn’t for U-Play, we 

wouldn’t know what to do”. 

54. Parent – “thank you for putting this event on for our children”. 

55. Boy from Over 8s Play Event: “This has been so much fun.  I have really enjoyed this.  It has been really 

engaging and has so much variety”. 

56. Community sport providers and organisations that supported the events included: 

- YMCA Greater Wellington 

- The Toy Library 

- Totara Park Softball Club 

- Wellington Cricket 

- Capital Football 

- Floorball 

- Rainbow Circus 

Ngā Taonga Tākaro – Play Activations Supported by Tu Manawa Funds 

57. Tākaro activations have been taking place in primary schools. The purpose is to grow the amount of 

active play opportunities that our tamariki enjoy outside of the classroom; and support schools with 

ongoing play activations - utilising school spaces for play and equipment provision. 

58. Schools involved to date include St Brendans, Plateau, Trentham, Oxford and Mangaroa schools with 

over 600 tamariki participating in the activations 
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Whirinaki Whare Taonga – Arts/Culture/Events 

59. The 2021-2022 Annual Report is now complete, reporting against the measures in the Statement of 

Intent and including the audited finances. The Trust had, under section 67 of the Local Government Act 

2002, a statutory requirement to deliver and make available this annual report by 30 November 2021. 

Due to the auditor shortage arising because of the COVID-19 pandemic, Audit New Zealand was unable 

to complete the audit of the financial statements and performance information before this deadline. 

60. The Trust has advertised for Technical Operatives to help support the busy time ahead in the Theatre 

and has two new contractors which we will be working with. The Trust are hearing around the Motu that 

there is a deficit of theatre technicians nationally, an aftermath of COVID-19.  

61. The Trust has also received news from Arts on Tour that Creative New Zealand (CNZ) is not continuing 

their funding. Arts on Tour provides 50% of our theatre programme throughout the year. Their theatre 

shows are heavily subsidised via their funding through CNZ, touring over 15 shows annually to small 

towns around New Zealand, for over 20 years. They are appealing the funding cuts, with a groundswell 

of support, and at this point we will only book our theatre programme up to July 2023.  

Team Development 

62. The Director attended a two-day Museums Aotearoa Leadership Summit in Wellington. Speakers and 

topics included Melissa Clark-Reynolds with insights on future trends and technology, Penelope Ryan – 

Consumer Marketing Manager, Tourism New Zealand on the future of Tourism after Covid and a 

refocus on domestic markets, and Kaiwhakahaere (Directors) of Riki Consultancy who shared on 

developing cultural competencies and Te Tiriti o Waitangi education. 

63. Two of our Visitors Services Administrators attended the Museum Shops Association of Australia and 

New Zealand conference 15/16 September 2022. Outcomes from the conference confirms our drive to 

shape the store in a way which prioritises and gives opportunity for local artists to display and sell their 

works and to complement our local artists’ work with other meaningful consumer items. The First 

Nations Merchandising panel discussion was also very interesting giving deeper insight into the ethical 

considerations of retailing and the importance of tracing back goods to discover their provenance 

including any cultural misappropriation. We are encouraged to take this practise with us when 

considering retailers for the shop.  

Sensory Hour 

64. The Trust has launched a new Sensory Hour in the galleries: every Tuesday 4-5pm for those who prefer 

a low-sensory environment. It features reduced light and sound for a sensory-friendly experience. Whilst 

numbers are low this has been appreciated by those who attend.  

Funding Update 

65. The Trust is delighted to report that we have been successful in our funding application to The USA 

Embassy for support for Hall of Heroes (Superheroes) exhibition in 2023. This is a significant 

contribution towards a high-level exhibition which is coming from the States. Another successful 

application was from the Pelorus Trust for funding toward a children-focused exhibition early in 2023 

called The Big Show. An application has also been made to the Chinese Poll Tax Heritage Trust for 

support for the exhibition ‘Fortune’. The Chinese Poll Tax Heritage Trust funds requests for proposals 

that have support from the Chinese poll tax descendant community with particular emphasis on the 

contributions of Chinese New Zealanders.  

Feasibility Study 

66. Upper Hutt Council has commissioned Tim Walker to undertake a feasibility study into conserving and 

increasing public access into the publicly owned heritage properties of Golder Cottage and The Upper 

Hutt Blockhouse. This is part of our 2022-2023 Statement of Intent (SOI) and as a key stakeholder the 
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Trust are part of this process. (The Trust has been the long-time understudy Trust for Golder Cottage 

and also developed the exhibition for The Blockhouse.)  

Exhibition Update   

67. August saw the opening of Suffrage in Stitches. Suffrage in Stitches is a unique handcrafted 

exhibition honouring our whakapapa, history and the power of New Zealanders. It pays tribute to the 

women and men who came together to win suffrage for women in 1893. The exhibition features 

stitched, sewn and embroidered panels, one for every person who signed the 1893 suffrage 

petition. Suffrage in Stitches is the work of 546 individuals, families and groups from New Zealand and 

beyond, of all ages and abilities. Together these panels run 300 metres. Suffrage in Stitches was 

developed by Vinnies Re Sew in partnership and with support from Wellington Museum.   

 

68. Gush, Flow, Seep, an on-site painting project and exhibition by artist Hana Carpenter has opened in the 

link gallery space. Carpenter’s work references the real-time visualisation of sonography, which gives a 

window into the mystery of the body’s subterrain. The large painting on the opposite wall was 

completed in the gallery over a 3-day period. A timelapse video of the process, by photographer Diana 

Thompson, can be seen on the screen. This exhibition seeks to fulfil one of the Statement of Intent 

(SOI) objectives to support local artists to sell work.  

69. August also saw the opening of Curious Contraptions. Curious Contraptions, from Convent Gardens in 

the UK explores the small, surreal worlds through fantastical, playful, mechanical sculptures known 

as automata together with play-based creating tables. This experience is a hands-on exhibition focused 

on the curious world of automata. It is a fun-filled, interactive experience that combines technology, 

science and play where children and young people can tinker with hands-on play activities and play on 

workshop tables to make cam-driven automata contraptions. Curious Contraptions includes 30 push-

button operated exhibits of automata, six hand-cranked interactives and a workshop where visitors can 

focus on free-play building using and developing fine motor skills. The experience has a high level of 

interactivity, with almost all the automata on display capable of being activated by the turn of a handle 

or the push of a button. Curious Contraptions has been exceptionally busy during the school holidays. 

This exhibition seeks to fulfil one of the SOI Objectives to feature at least two exhibitions a year that are 

family friendly and interactive.   
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70. An exhibition of Golder Cottage by local artist Adrienne Martyn opened in July. Golder Cottage presents, 

in eight hyper-real photographic prints, images of its rooms, fireplaces, attic room, garden window view 

and kauri woodwork. The interior has been stripped of its contents revealing evidence of life lived within 

the cottage. Traces of its history were revealed in marks, stains, rippled wallpapers, tears, scuffs and 

more in its dining room, mourning room and bedrooms. Adrienne Martyn is a renown photographer 

whose work is in public collections around New Zealand. This exhibition seeks to fulfil one of the SOI 

Objectives to feature at least two exhibitions a year that reflect the local communities of Upper Hutt, as 

well as proving opportunities for local artists to show and sell their work. 

   
 
71. In September we also did two pop up showings; one to commemorate the passing of Queen Elizabeth II, 

and one for the Wellington win of the Ranfurly Shield.  During the October school holidays Whirinaki 

together with Activation took part in four play-focused days in the Professionals Recreation Hall. All days 

had between 100 - 200 people each day.  
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 Public Programmes 

72. A suffrage breakfast was held on the 19 September (NZ Suffrage Day) where over 100 people attended 

a complimentary and rolling breakfast to celebrate the day that women were able to vote in Aotearoa.  

73. A Talk and Tour for Golder Cottage by local artist Adrienne Martyn was attended by 10 people on 3 

October followed by a tour of the cottage itself.  

74. On Friday 7 October we brought ‘Sarah the Scientist’ for a day of making curious contraptions and 

exploring science experiments, gidgets, gadgets and automata.  

   

75. A Heritage Walking Tour was held on the 29 and 30 October with approx. 8-10 on each day. This was 

held in conjunction with Wellington Heritage Week and featured a 3km walk through the historic areas 

of Upper Hutt.  

76. A dedicated friend’s afternoon was held in association with the Suffrage in Stitches event with an 

interview with the makers of the exhibition. Over 45 people attended which was followed by a 

handmade afternoon tea. Our friends were also invited to visit Staglands for free on the 28 September. 

These public programmes seek to fulfil one of our SOI Objectives to feature one public programme per 

exhibition.  

Performing Arts 

77. Both the theatre and the hall have been busy with back-to-back bookings. Highlights over the last two 

months include The National Coffee Competitions which were held in the Gillies Theatre 27,28, 29 

August, and the National Speed Cubing (Rubix Cube) NZ Competitions both of which drew people from 

around the country. Several performing arts programmes were presented in the theatre including The 

NZ Male Choir on 10 September, and Mundra Dance performances on 16,17,18 September. On 22 

September we presented the theatre show Don’t Shoot Me I’m the Piano Player followed by renown 

pianist Jian Lui on the 26 September. The GH Ballet Dance competitions were held 23,24,25 

September and 30 September and 1,2 October for Rosewood Ballet Competition. Two signature theatre 

shows were presented in October by The NZ School of Dance 20, 21, 22 October and Kiwi Moon on the 

11,12,14,15 October. 

78. Events in the Professionals Recreation Hall and surrounds have been varied and well attended. These 

include the Artisan Craft Market 27 August, NZ Bowls Tournament 10 -11 September, Ballroom 

Dancing Comps 17 September and for the first time ever a Diwali event by the Upper Hutt Multicultural 

Council on 9 October. A highlight for October was the Heretaunga Rotary Book fair where over 5000 

people attended over the weekend. The diversity of the centre was very evident over the week 20-30 

October where within the week we hosted the Pacific Rugby Aoteaora Prizegiving, the BSA Motorcycle 

Show and the Mind Spirit Body Fair. 
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79. In September we also hosted the launch of local Historian Peter O’ Flaherty’s Book about Akatarawa, 

with a launch event held for over 200 people. We are selling the book on behalf of Peter (at no 

commission) in line with our objective to support the recording and telling of local history for Upper 

Hutt. We sold over 75 copies of the book on opening night and since then have sold out. 

80. Weekly regular hires include baby sensory classes, badminton, Valley Inline Speed Skating, Age 

Concern, Police dog training, Model Aero Club, MenzShed meetings, Floor Ball, Waiata group, Indoor 

Bowls, lunch time Yoga, Sunday Strum, Late Night Sound Bite and more. 

 

Classical Expressions 2023 Launch 

81. The Trust launched the Classical Expressions series on Sunday 9 October to approximately 40 people. 

Classical Expression is a 6 concert series featuring the very best national and international 

classical/chamber music presented by the Trust. This included a full run through of the artists and 

programme on power point, on the stage in the theatre.  

Community Arts and Culture Advisor 

82. Claire Kirkup is Upper Hutt City Councils new Community Arts and Culture Advisor; a role aimed at 

supporting and networking local visual and performing artists, and cultural groups. The purpose of this 

new role is to provide support and encouragement to people and organisations active in the arts and 

culture sector—empowering them to achieve their objectives and ensuring that arts and culture in our 

community are supported to thrive. Claire started on the 3 October. The first month has been focused 

on developing the Arts and Culture Communication Strategy, which includes an introduction into the 

community and keyways to connect with the community. This includes the development of an 

introduction flyer and an article in the Leader designed to draw out the arts and culture organisations in 

the community.  

83. Work has begun on An Arts and Culture Directory: a new comprehensive resource of artists and cultural 

practitioners in Upper Hutt and identify gaps and addressing needs in the arts and culture community. 

This has started with a number of face-to-face meetings with groups and stakeholders. A survey will be 

launched in mid-November which will go to over 100 artists and groups in Upper Hutt. 
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84. Work has also begun on an Upper Hutt Art Map: an across-media self-guided Art Map for Upper Hutt 

which will capture the publicly available art spots in Upper Hutt. The Trust will be working with a design 

intern from Victoria University to help design and develop the Art Map. This will be launched in the new 

year. 

  

 

 

Date of report:  11 November 2022 

 

Report writers: 

Community Development: Sue Colville, Team Leader Community Development 

Libraries: Denise Clarkson, Libraries Manager 

Recreation Services: Royce Williams, Recreation Services Manager 

Whirinaki Whare Taonga: Leanne Wickham, Director Whirinaki 

 

 

Approved by: 

Mike Ryan 

Director Community Services 
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Director’s Report: Planning and Regulatory Services 

Purpose of report | Te Pūtake 
1. The purpose of this report is to provide an update on regulatory activity across building control,

compliance services and LIMs functions.

Recommendations | He Tūtohunga 
2. It is recommended that Council receives the report entitled ‘Director’s Report: Planning and

Regulatory Services’.

Compliance Services 

Abandoned Vehicles 

3. Numbers of abandoned vehicle complaints totalled seventeen (17), nine (9) and twenty-eight (28) in
August, September and October, respectively. No vehicles were towed during August or September 
and 1 vehicle was towed in October (refer Compliance Services data at Attachment 1).

Dogs 

4. The total number of reported dog attacks during August, September and October were nine (9), fifteen
(15), and 7, respectively.

One of the attacks that occurred in August resulted in an owner surrendering the dog for destruction
after it had attacked them. In addition, one of the attacks from September led to a dog being seized
and ultimately resulted in the owner surrendering the dog for destruction.

5. Three dogs were classified as menacing during August (2 dogs classified by deed and 1 classified by
breed). During September there were 2 dogs classified menacing by breed, while no classifications
were made during October.

6. No dog infringements were issued during August but in September there were 3 infringement notices
issued for failing to confine to the property. In October, staff were conducting follow ups of
unregistered dogs and issued thirteen (13) infringements for unregistered dogs.

7. The number of barking dog complaints received over August, September and October were forty-two
(42), fifty (50) and forty-four (44), respectively. This continues the recent trend of increased barking
complaints. Staff have been actively engaged in this space to keep customers informed of our
progress on complaints. In addition, one of the dogs that was impounded in October and
subsequently rehomed was the result of staff working with an owner in regard to persistent barking
complaints. The assessment from officers was that the dog involved simply needed a commitment to
training that the previous owners were not in a position to offer.

Director's Report: Planning and Regulatory Services, City Services Committee
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8. In August, the number of roaming dog complaints continued to reduce from the high in June (43) and
totalled twenty (20) complaints. However, this trend did not persist as numbers of roaming dog
complaints increased to twenty-four (24) in September and thirty-one (31) in October.

9. At the end of July, there was 1 dog remaining in the pound. A further thirteen (13) dogs were
impounded in August taking the total number to fourteen (14). Of these fourteen (14) dogs, eleven
(11) were returned to the owner, 2 remained in the pound and 1 dog was euthanised (referred to in
item 4 earlier).

10. During September, there were an additional 7 dogs impounded, taking the monthly total to nine (9)
dogs. Of these nine (9) dogs, 7 were released to the owner, 1 remained in the pound and 1 dog was
rehomed.

11. Throughout October, eleven (11) additional dogs were impounded which took the total for the month
to twelve (12) dogs. Of these twelve (12) dogs, nine (9) were released to their owner, 2 were rehomed
and 1 dog was euthanised (referred to in item 4 earlier).

Environmental Health 

12. The number of noise complaints rose month-to-month during August (30), September (33) and
October (68). This trend did not carry through to the number of excessive noise direction notices that
were issued. In fact, the greatest number of notices were issued in August (6), with 2 notices issued in
September and a further 2 in October.

13. Food verifications over August, September and October were totalled fifteen (15), ten (10), and
thirteen (13), respectively. There were no overdue verifications by the end of October. In addition, the
ten (10) verifications that were due in October were all completed on time. This is a significant
outcome – having now cleared the backlog that occurred during Covid lockdowns – part of which has
been possible by our increase in team capacity to two full-time staff since the beginning of this
financial year.

14. During August, there were no health nuisance complaints received and 3 food premises complaints
which have all been resolved.

15. There was 1 health nuisance complaint and 3 food premises complaints received during September.
All but 1 food complaint was resolved by the end of the month.

16. In October there were 6 health nuisance complaints with 4 resolved. Of the 2 outstanding complaints,
both are ongoing compliance matters under differing stages of investigation and enforcement. One of
these matters has been deemed (at this stage of the compliance process) to be appropriately
resolved as part of ongoing Building Act and Resource Management Act compliance and enforcement
statutory powers and processes.

17. There was 1 food premise complaint that was on-going from September and was resolved in October.

18. All hairdressing premises have now been inspected for the current financial year.

19. There were seventeen (17) alcohol licence applications processed during August. September saw a
large increase in the number of applications processed (37), which was driven by large numbers of
special licences and new managers certificates. October resulted in twenty-nine (29) applications
being processed, continuing the higher workload from September.

Director's Report: Planning and Regulatory Services, City Services Committee
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Parking 

20. There were 540 infringements issued during August and twenty-three (23), or 4.25%, were cancelled
during the same period. Of these cancelled infringements twenty [20] (87%) were cancelled due to
infringement validity issues while 3 (13%) were cancelled due to case circumstances.

During September there were 571 infringements issued and 74, or 13%, were cancelled during the
same period. Of those infringements cancelled, thirty-six [36] (49%) were cancelled due to case
circumstances, twenty-three [23] (31%) were due to infringement validity issues, 3 (4%) had exceeded
the statute of limitations and twelve [12] 16% were cancelled due to having been infringed twice
within a 28-day period.

In October, our long-serving parking warden resigned reducing our number of wardens to one (until
the vacancy is filled). This had a large impact on the number of infringements issued during the
month (187). The impact of this resignation is two-fold. Firstly, having less wardens means that we
have less resource to deliver the parking compliance and enforcement service. The additional impact
arises from our health and safety assessments which have shown that Main St is a frequent source of
aggression towards wardens and as a result, this area (bounded between Pine Avenue and King
Street) is only patrolled when two staff are available. Recruitment for this vacancy is underway.

During October 65 infringements were cancelled, with forty-two [42], or 65%, being due to case
circumstances and the remaining twenty-three [23], or 35%, being infringement validity issues.

Building Services 
21. Fifty-seven (57) building consent applications were received in August, thirty-three (33) in September 

and forty-eight (48) in October. Figures for applications received for the same consecutive three-month 
period in the previous 2021/22 financial year were eighty-three (83), sixty-five (65) and sixty-five (65) 
respectively. Therefore, in the same three-month period in the 2022 / 2023 financial year there were a 
total of 75 fewer building consent applications received.

22. For the reporting year to date (YTD), numbers of building consent applications received are 38% lower 
than the same point in the last reporting year. Residential dwellings making up the largest volume of 
the YTD decrease with a 33% reduction in applications. However, the profile of development in the city 
is more nuanced that just application numbers as there is an increased volume of multi-unit dwelling 
applications where 3 to 18 dwellings are the subject of a single application.

23. The total value1 of all building work for the reporting YTD is 29% up on last year, a further increase of 
1% since the last report. However, the value of new dwellings in the YTD has seen a 37% decrease and 
the total value of building work over $500,000 is reported as 30% lower, representative of the larger 
and higher value commercial projects occurring through the city.

24. The Building Consent Application Summary 2021 – 2022 (YTD) and Building Consent Volume Trends 
at Attachment 2 offer a view of longer-term trends and highlights. We have seen a slowing in the 
number of applications accepted for processing since January 2022. However, applications received 
via the Simpli portal (refer figures in paragraph 28) demonstrate the number of applications being 
received remain high. This may be partly due to an improved vetting system where incomplete 
applications are no longer accepted for processing – and as noted in paragraph 22 the profile of 
development in single building consent applications is changing. Building materials are becoming 
easier to source but it is too early to assess the effects of the current economic climate on the profile 
and volume of building activity.

1 All references to comparative ‘value’ in this report are not inflation adjusted 
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25. Performance levels (% of applications determined within statutory timeframes) increased substantially
for the three-month YTD reporting period compared with the same period last year. Comparatively,
August saw an increase from 57% to 98%; September rose from 9% to 96% and October 16% to 97%,
respectively.

26. The average processing days for applications less than $500,000 are sixteen (16), seventeen (17)
and eighteen (18) days respectively during August, September, and October (compared with twenty-
four (24), twenty-five (25) and twenty-seven (27) days, respectively, for the same period last year).
With an average of 17 processing days in the YTD, this is a significant 83% improvement YTD change.

27. There was a total of 9 applications received for building work with a value greater than $500,000
during August, an increase of 5 applications for the same period last year. September reported a
decrease from thirteen (13) to nine (9) applications and October a decrease from sixteen (16) to 7
applications on last year.

Simpli Portal 

28. Council has received a total of seventy-five (75) applications via the Simpli portal* in August (of which
fifty-five [55] were building consent applications), fifty-six (56) in September (of which thirty-six [36]
were building consent applications) and ninety-three [93] in October (of which sixty-three [63] were
building consent applications). We are continuing to receive an increasing number of applications
through the portal by customers resulting in a large decrease in applications received by email and
hardcopy.
*Please note that the numbers of applications received via the portal may differ from those recorded under
building services reporting. Simpli reporting shows applications received, some of which may not be formally
accepted. Building services reporting shows applications accepted for processing and may also include
acceptance of applications received in earlier months that were awaiting further information.

29. Customer feedback remains extremely positive. The streamlined system allows customers to track
their consents at every stage. Staff feedback also remains encouraging, with many noting a reduction
in time taken to process consents (increased efficiency).

IANZ Accreditation 

30. The team have received our IANZ accreditation certification and certificates permitting us to operate
as an accredited BCA are now on display in the front foyer of the Hapai building.

31. The next IANZ assessment will commence March 2024.
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LIMs 

32. During August, September, and October eighty-eight (88) LIM applications were received (refer LIMs 
Processing Performance Report at Attachment 3). In the same three-month period ninety-three (93) 
LIMs were issued, and all within the statutory timeframe.

33. LIMs continue – as they have in the 12 consecutive months to date - to meet statutory timeframes. It 
took an average of 7 days to process a LIM application during the three-month period to October.

 Included Attachments | Ngā Āpitihanga 
34. Attachment 1 – Compliance Services Report  page 89

35. Attachment 2 – Building Consent Application Summary (YTD) and Building Consent Volume Trends
     page 91

36. Attachment 3 – LIMs Processing Performance Report  page 93

Date of report:  10 November 2022 

Reporter writer: 

Helen Hamilton 
Director Planning and Regulatory Services 

Director's Report: Planning and Regulatory Services, City Services Committee

88



Activity: Abandoned Vehicles Aug Sep Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep Oct Totals
Total requests 16 20 21 16 18 20 16 30 18 25 17 14 17 9 28 285
Inspection carried out 3 11 10 9 11 14 10 8 6 21 13 8 11 3 10 148
Number of vehicles towed (To Depot or 
Recycled ) 0 0 0 0 0 0 0 4 1 3 2 0 0 0 1 11

Activity: Dogs Aug Sep Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep Oct Totals
Requests for service 61 59 71 85 86 124 102 94 92 100 118 93 87 110 96 1378

Attack - Bite 1 5 5 4 1 6 7 2 0 8 4 3 5 12 3 66
Attack- rush at/startle 4 7 3 3 2 2 6 5 2 7 10 5 4 3 4 67

Barking 22 12 23 29 32 61 37 41 37 45 44 31 42 50 44 550
Straying 22 21 24 35 29 30 23 30 35 30 43 32 20 24 31 429

General complaint/ all enquiries 12 14 16 14 22 25 29 16 15 10 17 22 16 21 14 263

Number Prosecutions under the Act: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

No of dogs classified as dangerous: 0 0 0 1 0 0 0 0 0 1 0 0 0 0 0 2

No of dogs classified as menacing: 0 0 0 1 2 1 0 3 0 2 1 0 3 2 0 15
Under section 33A (By Deed) 0 0 0 0 1 0 0 1 0 1 1 0 2 0 0 6
Under section 33C (By Breed) 0 0 0 1 1 1 0 2 0 1 0 0 1 2 0 9

Number of infringement notices issued: 0 2 4 41 9 1 0 2 0 0 2 3 0 3 13 80
Impounded Dogs

Total 10 8 12 9 10 8 12 8 11 9 14 13 13 7 11 155
No of classified dogs impounded 0 0 1 0 0 1 0 0 0 0 0 0 0 0 0 2

Released to owner 11 6 8 10 9 9 8 6 7 6 11 9 11 7 9 127
Euthanised 0 0 0 0 1 1 0 0 2 0 1 0 1 0 1 7
Rehomed 2 1 2 0 1 0 3 1 3 1 5 3 0 1 2 25

Dogs remaining in pound 0 1 3 2 1 0 1 2 1 3 0 1 2 1 0 18
Dogs released in Upper Hutt before 

being transported to Hutt City 5 1 3 3 6 4 3 5 5 3 5 4 4 2 6 59

No of nights boarded with Hutt City 38 32 62 39 31 18 53 14 30 32 49 50 21 11 43 523

COMPLIANCE SERVICES REPORT
FOR PERIOD

1st June 2021 to 31 July 2022
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Activity: Environmental Health Aug Sep Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep Oct Totals
Licenced Premises Enquiries 10 7 2 6 6 4 0 15 6 9 13 18 14 11 15 136

Food Premises inspections/audits 8 3 0 14 8 2 13 19 13 24 14 15 15 10 13 171
Hairdresser inspections 0 0 0 0 0 0 0 0 0 15 19 3 0 0 0 37

Mobile Premises applications 0 0 2 1 0 0 0 0 0 0 0 0 0 2 0 5
Health Nuisance complaints 

investigated 0 1 2 1 0 3 0 4 5 3 4 1 0 1 6 31

Food premises complaints investigated 0 0 2 1 1 1 0 2 1 0 0 0 3 3 1 15
Excessive Noise (Complaints) 17 44 57 49 131 115 64 49 62 33 42 33 30 33 68 827

Excessive Noise Direction Notices 
Issued 4 11 12 7 36 13 8 6 23 4 1 3 6 2 2 138

Total Alcohol Applications received 25 15 28 29 9 4 18 15 16 26 12 20 17 37 29 300
Alcohol Licences other (new) 2 0 1 0 3 0 0 2 2 1 1 4 1 0 0 17

Alcohol Licences other (renewal) 5 0 6 1 3 1 3 2 2 2 0 2 1 2 3 33
Special Licences 2 7 6 6 2 0 3 4 3 2 0 4 6 16 7 68

Temporary Authority 0 2 0 1 0 0 0 1 0 1 0 0 0 0 0 5
Manager Certificates (new) 8 1 5 12 1 0 6 3 2 11 5 4 5 14 9 86

Manager Certificates (renewal) 8 5 10 9 0 3 6 3 7 9 6 6 4 5 10 91

Activity: Parking Aug Sep Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep Oct Totals
Number of infringements issued 297 308 425 247 430 313 494 497 396 342 333 432 540 571 187 5812

No WOF/COF 52 69 59 28 109 63 161 136 78 94 70 81 131 143 53 1327
Vehicle Licensing and Registration 84 49 63 21 91 76 144 141 90 98 95 120 159 214 66 1511

Illegal Parking 25 21 41 28 40 21 36 43 27 26 24 21 41 69 41 504
Parked in disablity park   6 5 8 5 17 6 4 4 15 7 4 13 23 13 5 135

Parked in breach of time limit 130 164 254 165 173 147 149 173 186 117 140 197 186 132 22 2335
Number of tickets reversed 24 71 34 41 36 5 11 35 33 92 79 20 23 74 65 643

Activity: Stock Aug Sep Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep Oct Totals
Complaints/enquiries received 0 3 1 1 1 3 0 2 3 0 1 1 0 0 0 16
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YTD YTD YTD
Oct-21 Last Year July August  Sep Oct Nov Dec Jan Feb March April May June This Year Change

Applications Received

Building Consents 65 280 37 57 33 48 175 -38%

Total building work - new dwellings & values
New dwellings 22 107 13 21 11 27 72 -33%
Value new dwelings, $1,000,000s $18.759 63.89 $7.044 $9.663 $8.914 $14.363 $39.984 -37%
Total value of all building work, $1,000,000s $25.792 95.541 $12.886 $13.745 $78.414 $18.458 $123.503 29%

Applications Issued

Building consents 85 271 53 46 72 31 202 -25%
Number issued in 20 days 14 41 52 44 70 28 194 373%
Statutory requirement - 100% in 20 days 16% 15% 98% 96% 97% 90% 96% 540%

Building work less than $500,000 value 69 228 31 37 63 24 155 -32%
Number issued within 13 days 2 6 8 9 8 1 26 333%
Objective - minimum 90% within 13 days 2% 3% 26% 24% 13% 4% 17% 459%
Average processing days 27 102 17 16 17 18 17 -83%

Building work more than $500,000 value 16 43 5 9 9 7 30 -30%
Number issued within 20 days 1 1 4 9 8 6 27 2600%
Objective - 100% within 20 days 6% 84% 80% 100% 89% 86% 84% 0
Average processing days 29 31 20 19 17 18 5 -84%

Code Compliance Certificates 46 220 30 36 30 52 148 -33%

Building Applications Summary 2022-2023
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Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Total for 12 Months

Number of Applications Received 40 22 22 26 23 16 22 33 26 34 29 25 318

Number of LIMS Issued 48 27 17 21 38 13 21 26 27 36 24 33 331

Number completed within statutory 
timeframe 48 27 17 21 38 13 21 26 27 34 24 33 329

Percent within statutory timeframe 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100.0%

Average processing days 9 7 6 9 8 4 6 7 7 6 7 7 6.9

LIMS PROCESSING PERFORMANCE REPORT

Attachment 3

Director's Report: Planning and Regulatory Services, City Services Committee
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Director’s Report Strategy, Partnerships and Growth, City Development 

City Services Committee | 23 November 2022 

Director’s Report: Strategy, Partnerships and Growth 

Purpose of report | Te Pūtake 
1. The purpose of this report is to provide an update on the provision of the city marketing and

promotion, economic development and business support services.

Recommendations | He Tūtohunga 
2. It is recommended that Council receives the report entitled Director’s Report: Strategy, Partnerships

and Growth.

Marketing and Promotions 

Business profiles on My Upper Hutt 

3. The team continues to profile businesses and activities in the city to support our local Upper Hutt
businesses recover from the impacts of COVID-19. New businesses profiled since the last triennium
report include:

• The Settlement

• Wellington on a Plate entrants x7

• Candy Cutique

• Dough

• China City

• Monterey Cinema

• Tina’s Dumplings

• Silverstream Bakery

• Garnish and Graze

• Ammu South Indian Restaurant
and Takeaway

• Zara’s

• Aston Norwood Gardens

• Kartsport Wellington

• Heretaunga Players

• Staglands Wildlife Reserve and
Café

• Blend Bar and Bistro

• Take Me Back

• WAI2K and WAI run fest

• Brewtown

• WOW window display entrants

• Mangaroa Farms

• Maidstone Park Miniature
Railway

• Boneface

• Trentham Racecource

• Cameron Harrison Butchery and
Delicatessen

• Panhead

• Ailsa’s Crystals
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Catch-up Cuppas winter campaign [final update] 

4. The full background to Catch-up Cuppas campaign was outlined in the City Development Report dated
24 August. Catch-up Cuppas was developed to encourage Winter connectivity and increase foot traffic
in the City Centre throughout the winter period. This was a campaign with business support
objectives, but also empathy and heart too.

5. The key message was for all to know that Upper Hutt is vibrant and thriving this Winter and was open
to all. ‘Open to all’ – with a dual meaning, open for business and open to anyone. $10 vouchers were
distributed to our Upper Hutt community to give them the boost they needed. The vouchers were
redeemable at any of the eight participating local hospitality businesses for two non-alcoholic
beverages by 30 September 2022.

6. 743 of the 1000 vouchers were redeemed and were accepted at the following participating
businesses:

• Muffin Break Upper Hutt: 170

• Dough Bakery: 163

• Mayfair Cafe & Restaurant: 115

• Fig Tree Cafe: 80

• Cake and Kitchen: 80

• Tricky’s Sandwich Co.: 62

• Subway Main Street: 41

• Silverspoon Restaurant & Cafe: 32

7. 50% of the vouchers were distributed to community groups such as the Fruit and Vege Co-op,
Salvation Army Foodbank, Womble Inn, Activation GOLD Club and retirement villages. The remaining
50% were distributed through Council Facilities (Upper Hutt Libraries, H2O Xtream, Whirinaki Whare
Taonga and HAPAI Service Centre) and social media giveaways.

8. The campaign proved successful and below are some of the messages we received from participating
businesses.

• Business owner: “What a wonderful idea, fantastic etc, so people have really enjoyed it.”

• Business owner: “Wonderful campaign. We had a lot of added spend on top of the
vouchers. We hope to see this campaign again next year.”

• Business owner: “Amazing promotion. At first it was really quiet and then all of a sudden,
all the vouchers came in at once. We can’t wait for this promotion to go ahead again.”
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Latest Zine 

9. The Hutt Valley NZ Spring Zine (magazine) was completed and distributed for the 2022 Spring Season
in September. This edition embodied the Spring theme using pink and orange colour palette and was
filled with local stories and user generated content promoting the Hutt Valley. The total number of
copies distributed was 6500. Distribution locations included Whirinaki Whare Taonga i-SITE, Phantom
Billstickers all over the Wellington region, Hutt Valley businesses and the Wellington i-SITE.

Upcoming Christmas activities 

10. After two years of Christmas at the height of COVID-19, the Communications and Marketing team, in
collaboration with the Economic Development team, are bringing the joy of Christmas to the
community during December. The outcome being sought is to increase the level of activities,
encourage community connectedness, increase foot traffic in the city centre and in-turn increase
economic spend.

11. The Christmas activities being run this year are:

• Santa Parade – the annual Santa Parade is back for 2022 after taking a year off due to COVID-
19. The theme of this year's parade is ‘The Magic of Christmas’

• Upper Hutt Christmas Trail – the trail encourages children to go around Upper Hutt and
complete activities at different locations, in order to know the location, they need to crack the
code. Completed booklets go in the draw to win a Christmas prize – a voucher to a local
business of their choice

• City Arcade Christmas – the City Arcade will be transformed into a Christmas wonderland,
decorated with lights, Christmas Trees and other decorations

• Decorating the roundabout bird sculptures

• Christmas street flags

Regional Marketing Toolkit 

12. The Regional Marketing Tookit is a project led by WellingtonNZ. Through the Ministry of Business
Innovation and Employment, WellingtonNZ was allocated STAPP funding (Strategic Tourism Assets
Protection Programme) to develop regional marketing resources that will deliver on destination
marketing and tell the Wellington regional story.

13. The key outputs sought from a regional workshop were to promote proximity, diversity, people and
nature. The target market was to focus on families, retirees and independent professionals for the
toolkit. The outcome was to see increased visitation. WellingtonNZ set out and developed a hero
videos series with hero b-roll, hero photography, and a media backgrounder.
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14. HuttValleyNZ received 12 videos and 930 images as part of this project. 500 images and 8 videos
were focussed on Upper Hutt. They featured Grind, Brewtown, Aston Norwood, and Kaitoke Regional
Park.

15. Funded by WellingtonNZ, the videos will now be targeted at the 1–5-hour drive time and will go out
across YouTube and TVNZ. There will be OOH (outdoor advertising) in Hawke’s Bay and Taranaki. This
layer is scheduled to start during the final week of WellngtonNZ’s summer campaign, so will be live
from 14 Nov through into Summer.

U-Play Holiday Event Series

16. Upper Hutt City Council and council facilities (H2O Xtream, Upper Hutt Libraries, Whirinaki Whare
Taonga and Activation) joined together to run a combined school holiday programme ‘U-Play’ during
the October school holidays.

17. The objective was to create a cohesive school holiday campaign to be used as a framework to use for
all school holidays. By combining efforts created a united and consistent event series for school
holiday goers to learn and take part in the free, or nearly free activities in the holidays and promote all
that Council facilities have to offer. Joining together on the schedule allowed for better scheduling and
eliminated event clashes. As a result, event numbers were reported to be up, and facilities were able
to ‘cross-promote’ each other.

18. The A6 U-play programme was promoted through:

• Programmes delivered to schools and in Council facilities

• Organic and paid posts on all council owned social media channels

• Advertisements in the Upper Hutt Leader and Neighbourly

• Mediaworks radio

• Posters

19. Feedback has been positive:

• Activation reported that a Play Day had in excess of 250 people, more than usual.

• Candy Cutique Cotton Candy giveaway was a great hit with 25 people queueing before it even
opened.

• Many parents reported that the programme “came home in the school bag” and it was “stuck
to the fridge”.
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Additional business support activities [update] 

20. We know that retail and hospitality businesses have been affected by the impacts of COVID-19 and
post-Winter sales. We have been progressing a series of bespoke tactics to support our local
businesses. These are, media and public relations opportunities, city activation and events, business-
led initiatives and extended campaigns.

21. Media and public relations. The full details of the Media and Public Relations Support was outlined in
the previous report dated 24 August 2022. Arriba PR, a local public relations and media company,
has visited 6 out of 10 local businesses and successfully pitched articles and stories to media outlets.
Businesses include:

• The Vogue Store, Wild Rose and REVISIT – featured in NZ Business Magazine, NZ Apparel
Magazine

• The Pickery – NZ Business Magazine

• Candy Cutique – article in The Register, NZ Manufacturer Magazine

• Brewtown Sunday Market – front page on the Dominion Post, Upper Hutt Leader and on Stuff

• Cars Inc Museum – Stuff, The Dominion Post, Upper Hutt Leader

• EasyBuild – NZ Business Magazine

22. City activation and events to increase foot traffic in the city centre, in-turn supporting our businesses.
Since the previous update, Candy Cutique Cotton Candy giveaway and facepainting were free on Main
Street. Further tactics are planned for December.

23. Business led initiatives. In partnership with the Economic Development team, we emailed, and hand
delivered flyers to all city centre retailers asking them what ideas they had. Several ideas have
emerged. One which was advanced is Wow! Spend and Win Promotion which is covered later in this
report.

24. Extending Campaigns. The campaign, Catch-up Cuppas, used funds to increase the number of
vouchers available.

Events 

Santa Parade – 4 December 

25. Preparations are underway now for the annual Upper Hutt Santa Parade. This year held on Sunday 4
December at 3 PM.

26. The theme for the Upper Hutt Santa parade this year is the Magic of Christmas. There is a $1,000
prize for the float that best reflects the theme, and a $250 prize for the People’s Choice Award.
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Highlight: Carnival of Lights 

27. With support from Councils event fund, this major event is coming to Upper Hutt next year during the
Easter long weekend, 6 April – 9 April. Aiming to attract over, 60,000 attendees, it’ll offer local and
international light art installations and a strong live performance emphasis. The festival hub will be
located at Brewtown, and several light installations will feature in the city centre and council precinct
area.

Digital 

Website statistics 

28. Website analytics for the 12-month period, 1 November 2021 to 31 October 2022. Percentage
comparison is against the previous period, 1 November 2020 to 31 October 2021.

Website Page views Sessions Pages per 
session 

Avg. Session 
duration 

Bounce 
rate* 

upperhuttcity.com 569,281 
- 5.2% 

271,103 
+ 6.9% 

2.1 
- 11.3%

1m 43s 
- 16.3% 

57.1% 
+ 6.1%

h2oxtream.com 206,508 
+ 8.1% 

97,002 
+ 11.2% 

2.1 
- 2.8% 

1m 18s 
+ 7.5%

52.4% 
+ 0.1% 

upperhuttlibrary.co.nz 164,501 
- 8.7% 

86,514 
- 4.8%

1.9 
- 4.1%

1m 13s 
- 0.2%

67.3% 
- 2.3% 

*Bounce rate is website visitor that leaves a webpage without taking an action such as clicking on a
link or filling out a form.

Council website usage 

29. The graph below shows a breakdown of usage by site section on the Council website for the period 1
November 2021 to 31 October 2022.
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30. Below are the ten most viewed pages on the Council website for the period 1 November 2021 to 31
October 2022.

Website feedback  

31. Public responses to the in-page question ‘Was this page helpful?’ on the Council website. All feedback
is automatically delivered to the relevant team to assess and action as appropriate.
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Economic Development 
32. Our Economic Development activity works to:

• Build prosperity and improve the economic wellbeing of our community
• Increase capability and create opportunity for business growth
• Enhance the experiences and expand the range of activity in our City Centre
• Develop a bank of accurate economic data to help shape our strategic decisions

Supporting Businesses 

33. Marketing and Economic Development collaborations: The Economic Development team works
closely with the Marketing team providing input for Catch-up Cuppas, U-Play school holiday activities,
Christmas planning and content for social media/My Upper Hutt.

34. Wow! Spend and Win promotion: Twelve Upper Hutt businesses signed up for this year’s WOW! (World
of WearableArt) and Wellington NZ Spend & Win promotion, 11 city centre retailers and 1 tourism
business participated in the event which ran from 29 September to 16 October. Feedback has been
positive and retailers are keen to participate again next year.

35. A bonus prize of a $500 gift voucher was offered to those signing up for the occasional Upper Hutt
Shopping & Events newsletter and an additional 245 people signed up bringing the total Shopping &
Events database to 1189. At the time of writing we had not yet received data from Wellington NZ on
the Spend & Win promotion.

36. This extension campaign was an idea direct from the retail business community and was made
possible with the additional business support activities noted earlier in this report. Retailers worked
directly with a local agency to create and deliver the campaign with council oversight.

37. WOW! Window competition. Nearly all of the Upper Hutt retailers participating in the Spend & Win
promotion also participated in the window competition with Upper Hutt business, Take Me Back,
being listed in the top 10 windows for the Wellington Region.
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38. The October business newsletter included information on the local body elections, Kickback Classic
Motorcycle Show and the featured bike which was designed and built in Upper Hutt, Easter Sunday
Trading policy review, two workshops, twilight business golf, plastic phase out, WOW Spend and Win
promotion and Chamber of  Commerce news.

39. Shopping and event news: utilising the database created by the Carry Me Shop & Win promotion the
first Shopping and Events newsletter was sent out to promote: WOW! Upper Hutt Spend & Win,
Blossom Valley, Stagland’s birthday and the U Play School holiday events. There were 944 successful
deliveries, 884 opens of which 561 were unique opens.

40. Mangaroa Farms visit: The Council Sustainability officer and Retail and Business Liaison recently
visited Mangaroa Farms to gain a better understanding of their business and to see how we may be
able assist with raising awareness of their operation. Mangaroa Farms is run by a not-for-profit trust
focusing on community & food resilience, rebuilding the eco system and growing nutrient dense food.

In their first year of production “fine quality food, at a reasonable price is the aim” says Jules the farm
manager. Mangaroa Farms sell to the public and local businesses from the front gate and via their
website www.mangaroa.org. After our visit they have received promotional support via several
channels and are now selling produce via two local retailers.

41. Christmas in the city centre: This year the Santa Parade, Christmas flags, Mall Santa Grotto and
wrapping station will be joined by Christmas Arcade. City Arcade will be transformed into Christmas
Arcade with a sea of baubles, tinsel, lights, two 8 foot Christmas trees, a fun photo opportunity and
Santa’s letter box. Some magic for the community to enjoyed, designed to draw people into the city
centre.
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42. Due to their popularity last year, the bird sculptures at either end of Main Street will again be adorned 
with Christmas swags. 

43. Celebrating success - Upper Hutt finalists! A huge congratulations to the Upper Hutt finalists in 
the 2022 2degrees Wellington Regional Business Excellence Awards! 

• Cameron Harrison Butchery & Delicatessen 

• James Henry  

• Sapphire Consultants  

• Strictly Savvy 

• The Beauty Lounge  

• The Settlement 

• Total Tennis  

44. Winners will be announced at the 2022 2degrees Business Excellence Awards Gala Dinner on 18 
November 

45. U-Play – School holiday fun 

As part of the cross Council U-Play school holiday events four were scheduled in the city centre. 
Facepainting and balloon creatures at Fresh Bun and Candy Cutique spinning cotton candy on Main 
Street. All sessions were extremely popular with all ages queuing for cotton candy. 
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46. Our first round of economic development stimulus grants for
the current financial year saw two city centre hospitality
businesses supported. Both have completed their projects.
One of these was longstanding business, China City, who
have revamped their street frontage with a fresh colour
scheme and new signage.

47. The economic development team continues to work closely
with the Hutt Valley Chamber of Commerce and Industry on
workshops for local businesses.

Current developments 

48. Lane Street Studios have completed construction and are now fitting out the studio spaces. The
image below shows the scale of the greenscreen chroma and the white luma curtaining which will be
used to assist with digital backgrounding behind film sets.

49. New Zealand Campus for Innovation and Sport is busy with the Wellington Phoenix men’s and
women’s teams in full training mode. FIFA Women’s world cup 2023 draw has been completed and
international teams are finalising their base camp arrangements over the next couple of weeks. The
Department of Corrections has ramped up their national training programme again post-covid and are
back operating close to capacity on the campus.

Infometrics Data Update 

50. Upper Hutt City Council subscribe to Infometrics data services. This gives our Council and the wider
community access to three very useful data sets. The Community Profile provides comprehensive
demographic data for Upper Hutt based on the 2018 census and due to be updated next year. We
also have the annually updated Regional Economic Profile which provides a detailed picture of the
range of economic activity occurring in our city and how that compares regionally. Finally, the
Quarterly Economic Monitor provides a snapshot of key economic trends that can be used as
indicators of economic health and stress across our local economy. The September Quarter update is
due for release on 22 November. Links to the Infometrics portal can be found on our Council website.
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Marketview Spending Data –September Quarter Summary 

51. Quarterly growth for July to September is usually measured in comparison to the same period last 
year. For this quarter, it is important to note that the comparison period included a lockdown which 
influenced spending patterns at the time.  

52. There are no major surprises in the figures. Predictably, all areas show a loss of local spending, as 
people were stuck at home for much of the 2021 comparative period. Wellington City had the highest 
loss of spending share (8.7%), with Kapiti and Upper Hutt experiencing the lowest loss (<1%). 

 

53. The spending increases across all categories sit at 13.4%, which is below the regional average for this 
period (17.1%). Much of this variation is due to the fact that Upper Hutt did not experience the same 
level of spending drop-off during last year’s lockdown, so has had less of a ‘hole’ to climb out of. The 
12 month figures (9.6%) show Upper Hutt still tracking above the regional average (5.3%) for 
spending growth. 

RETAIL SPENDING BY CATEGORY Jul-Sept 2022  
(comparison: SPLY)         
                          

CATEGORY          SPEND 
% of 

TOTAL 
SHARE 

CHANGE   
Accom & Hospitality            $13.5M 8.7% 0.2%   
Apparel, Home and Recreation               $65.8M 42.3% 2.4%   
Essentials (Home and Vehicle)                $70.9M 45.6% -4.8%   
Other Consumer Spending           $5.3M 3.4% 2.2%   

                          
 

54. Comparing year on year spend in each category, we see that spending on essential items has bucked 
the trend and dropped, to the benefit of other retail spending. It is important to note that this data just 
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measures consumer spending, and is unlikely to cover cost increases which retailers continue to 
partially absorb.  

Change in Retail Spending by Customer Origin  - Jul-Sept 2022 (comparison: Jul – Sept 2021) 

55. The table above is very much affected by the comparison with last year’s lockdown, but it does 
indicate that retail customer numbers from Kapiti and Wairarapa are increasing most. In terms of 
dollar amount, Lower Hutt ($14.9M) and Wellington City ($4.5M) continue to provide the highest 
regional spend. 

56. The annual flow overview shows that Upper Hutt residents spent more outside the city than they did 
during the lockdown-affected period last year.  This has resulted in a minor drop in net flow for the 
period.  

City Centre business movements  

57. The Great Bunch has closed its street premises in Lion Court and is now operating online only. Sleep 
Zone have closed on the corner of Main St and Geange St. In the Mall, Phone Zone has rebranded as 
Fast Fix. Blend Bar & Bistro have opened in the old Porterhouse Blues premises in King St, after a 
substantial fitout which sees the introduction of conference facilities to the venue. At the top end of 
Main St, Dorcas Eunike Tailoring has moved into the premises vacated when Tigerlily Clothing 
consolidated their apparel operations back into their gift store. At the rear of the same premises, 
Frank Coffee have set up a roasting operation to supply their cafes across the region. Frank have 
indicated that they will focus on the roasting and supply operation initially, but may open a café to the 
public in the future. 
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City Centre activity 

58. Business Movements January – October 2022 

 DATE    OPENING    MOVING    CLOSING   COMMENTARY    

Jan-22 PF Olsen   Opened in Geange St 

Feb-22  Pizza Hut  relocated in Main St 

   Cryptkeeper’s Closet Closed in Princes St 

   Waves Cafe  Closed Fergusson Dr 

 Paws for a Groom   Opened in Princes St 

 The Sewing Space   Opened in Princes St 

Apr-22   Botanical Beauty Closed in Main St 

 Liberte Retail Therapy   Opened in Main St 

May-22     

Jun-22 Stirling Sports   Opened in Mall 

   Peaches Hair Studio Closed in Centre Wk 

Jul-22  Carpet Court  relocated to Queen St 

  Tigerlily Clothing  relocated in Main St 

 Curtain Studio   Opened in Queen St 

 Bargain Chemist   Opened in Queen St 

 YNI Dance   Opened in Queen St 

 Senseis Tattoo/Barber   Opened in Centre Wk 

   Arisong Café  Closed in Main St 

   Stirling Sports Closed in Mall 

Aug-22  (now online only) The Great Bunch Closed in Lion Court 

Sept-22   Sleep Zone Closed on Main St 

 Cell City   Leased in Main St 

Oct-22 Blend Bar & Bistro   Leased in King St 

 Dorcas Eunike Tailoring   Leased in Main St 

 Frank Coffee Roasters   Leased in Main St 
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59. Cumulative City Centre business openings and closures January – October 2022. 

 

City centre occupancy rates (including Mall) 

60. With recent business movements, ground floor occupancy in the city centre remains just under 95%. 
Of twenty two vacant premises in the survey, eighteen belong to one landowner.  

Upper Hutt i-SITE 

School Holiday Voucher Book  

61. The School Holiday Voucher Book proved popular yet again, with no copies remaining at the Upper 
Hutt i-SITE by the end of the school holidays.  The voucher books were distributed along with the 
Councils U-Play Holiday Event Series pamphlet at the i-SITE desk.   

62. In total 2500 copies of the School Holiday Voucher Book were printed for the October school holidays.  
They were distributed to Upper Hutt Primary Schools, the Upper Hutt Library, H20 Xtream and several 
participating businesses and were available from the i-SITE desk.   We are currently following up with 
the participating businesses to see how many vouchers were redeemed.   

i-SITE Annual General Meeting 

63. The i-SITE Annual General Meeting was held online on 29 September, Fiona Wright Visitor Services 
Manager for the Upper Hutt i-SITE was in attendance.  

i-SITE Engagement Hui 

64. The i-SITE Engagement Hui took place on Tuesday 18th October at Skycity in Auckland.  Owners and 
Managers were able to attend in person or virtually.  The new i-SITE brand was presented with final 
visual identity guidelines available in November 2022 and a soft brand launch in early summer 2022.  
A full copy of the presentation was made available to the owners and managers. 
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WellingtonNZ Tourism Operator Open Day 

65. Fiona Wright, Visitor Services Manager and Claudia Homan, Visitor Services Administrator from the 
Upper Hutt i-SITE attended WellingtonNZ’s Tourism Operator Open Day on Thursday the 20th of 
October.  The Upper Hutt i-SITE along with the Jackson Street Project attended together under Hutt 
Valley NZ, to represent the whole Hutt Valley Region. 

66. The aim of the open day was to showcase and connect local tourism operators with local front-line 
staff that engage with Wellington’s visitors.  A range of staff including hotel concierge staff, 
receptionists, B&B hosts, Wellington City Ambassadors and many others were invited to come along 
to learn about all the amazing things that are available in Wellington and surrounding regions for 
them to promote to the visitors they engage with.  Approximately 100 people visited the Hutt Valley NZ 
stand. 

67. The open day was a great opportunity to not only update those in attendance of the wonderful things 
available here in Upper Hutt, but also to reconnect with other operators in attendance and update our 
product knowledge on what is available to visitors in the wider region. The attendees who engaged 
with the Hutt Valley NZ stand were offered a bag of Candy Cutique Candy Floss, which is handmade in 
Upper Hutt. 

68. Other Hutt Valley tourism businesses in attendance were Staglands, Wellington Rafting and 
Wildfinder. 
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69. Visitor Statistics for August, September, October 2022 
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City Services Committee | 23 November 2022 

Director’s Report: Asset Management and 
Operations 

Purpose of report |Te Pūtake 

1. The purpose of this Director’s report is to provide an update to Council.

Recommendations | He Tūtohunga 
2. That Council receives the report entitled Director’s Report: Asset Management and Operations.

3. That in order to protect public safety Council accepts responsibility for cutting back vegetation
overhanging the carriageway on roads with a traffic volume of 10,000 vehicles per day or more.

Project Updates 

Beechwood Lane Bridge 

4. Since May 2022 temporary bridge (scaffold structure) has been in place over the top of the existing 
bridge deck and is separate from the existing structure. Regular safety inspections of the scaffold 
structure are continuing.

5. The temporary bridge (scaffold structure) will be retained as alternate access while the existing Howe 
Truss bridge is restored. The focus is currently on coordinating the programme of works for relocation 
the telecommunications services running under the bridge with the main restoration project 
programme.

6. Telecommunications services on the Howe Truss bridge is delaying the restoration works, the service 
provider has not yet provided a timeline for when they can remove their plant to facilitate the removal 
of the bridge.

7. Once the scope and programme are confirmed for the relocation of the telecommunication services 
the temporary bridge (scaffold structure) over the existing bridge will be removed, we will then attempt 
to lift the existing Howe Truss structure out in one piece and move off site for further assessment and 
restoration. The temporary bridge (scaffold structure) will be installed back in place to allow access 
during the existing bridge restoration process.

8. The budget for the existing Howe Truss bridge restoration works is $650,000 and the costs for the 
restoration are being confirmed.

9. The project dashboard is available at Attachment 1.
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Maidstone Park Community Sports Hub 

10. On-site works are progressing as planned with the majority of steel for the green room now erected 
and a significant amount of the timber framing. The first precast panels have been delivered to site. 
Adverse weather impacts are being managed well by the contractor.

11. All trades have now presented fixed prices, and as has been done from the start of the project, 
opportunities to reduce costs will be identified in order to mitigate budget fluctuations during the 
project lifecycle.

12. An allocation of up to $1M from Council’s Three Waters Better Off Funding Tranche 1 package has 
now been approved to upgrade the field lighting system. Development of the design and further 
pricing is currently underway.  Improvement works at the petanque terrains are being finalised, with 
the addition of extra pistes for competitions and fencing to protect the surfaces from damage.

13. Trustees for the new CCO board have been appointed and work to officially set up the trust is 
underway. Trustees, alongside Council representatives, will work through a draft management 
agreement for sports hub operations, the basis of which will be finalised in conjunction with Council.

14. Early in 2023 an opportunity will be found to provide a more detailed briefing to Councillors.

15. The revised project dashboard is available at Attachment 2.

16. Green room steel and timber framing erected

H20 Xtream upgrade 
17. Enabling works is underway, which includes decoupling Whirinaki Whare Taonga’s existing heating

system from the existing H20 boilers to connect to the new H20 electric heat pump system.
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18. Detailed construction planning and programming along with the tendering process for the 
construction works are delayed while the contractor completes their pricing. We are aiming to have 
this completed in early December 2022.

19. Design engagement with iwi stakeholders is progressing well. This will provide input for the project 
architects to incorporate some cultural elements and narrative into applied design aspects of the 
project. Next meeting to be held in mid-November 2022.

20. The project dashboard is available at Attachment 3.

21. Site office and Perimeter Fencing in place with ground works underway

Civic centre essential seismic upgrade 

22. The interim seismic upgrade works commenced in late August 2022 and will continue through to
May 2023. Building consent was submitted in October 2022. Final pricing of the works is expected
later in November. The final program and completion date will be confirmed once pricing has been
agreed.

23. The current work focus is on asbestos decontamination to enable the seismic works and
reinstatement to occur.

24. Core public-facing services are now operating out of the HAPAI Service Centre. The civic centre staff
have relocated to temporary accommodation and will remain there during the seismic works.

25. The project dashboard will be available at the next reporting cycle.
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CBD Revitalisation 

26. The project objective is to upgrade the paving and kerb, between King Street and Pine Ave 
roundabouts. This will help to align Main Street with what has been done in Princess Street. The 
desired outcome is that the look of the Main Street is uniform and rejuvenated for the enjoyment of 
the community, with minimal disruption to the Main Street tenants/business owners. 

27. In addition to the paving and kerb upgrade work an opportunity was recognised to upgrade the 
watermain along that same stretch of main street as this would significantly reduce the overall 
disruption to the community for these 2 projects if completed separately.  

28. The watermain upgrade contract documents have been completed and is now being reviewed.  We 
are proposing to go out to selective tender (using the Wellington Water approved Contractors Panel) 
late November 2022. 

29. An allocation of up to $1M from Council’s Three Waters Better Off Funding Tranche 1 package has 
now been approved to support the water main upgrade component of the project. 

30. The project dashboard will be available at the next reporting cycle. 

Integrated Transport Strategy 
31. Recruitment to the role overseeing the Integrated Transport Strategy has been completed and work 

has commenced.  An allocation of up to $500,000 from Council’s Three Waters Better Off Funding 
Tranche 1 package has now been approved to support delivery of the strategy project. 

32. The purpose of the Integrated Transport Strategy is to provide the platform for an integrated, 
coherent multi-modal transport network across the city which balances all transport needs of the 
community.   

33. The Integrated Transport Strategy will holistically respond to transport planning matters, issues, and 
activities.  These include active transport modes (walking and cycling), sustainability and climate 
dimensions (adaptation, mitigation, lower emissions, modal shift), accessibility, growth planning, 
resilience, safety, wellbeing, regulatory changes (such as the National Policy Statement on Urban 
Development), road safety, public transport integration, parking, speed management, lighting, road 
corridor space allocation, encroachments, and levels of service. 

34. Expected outputs of the Integrated Transport Strategy are:  

a. A high-level strategy integrating the movement of people, services, and freight across all 
transport modes, considering land use expectations and the four community well-beings; and 

b. An Integrated Transport Plan providing a series of transport specific implementation plans 
that integrate with the transport strategic outcomes. 

35. The Integrated Transport Strategy will be a key input to the next Long-Term Plan 2024-2034 in 
relation to transport infrastructure planning. 

36. Early engagement with a range of key stakeholders has already commenced. 

Roading 

Staff Changes 

37. At the start of November Andrew Sarniak-Thomson finished after having worked for Council for just 
over twenty years. Andrew started as the Renewals Engineer before becoming the Developments 
Engineer in 2017.  
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38. For the next three months John Wood will be assisting to cover the vacant Renewals Engineer 
position on a fixed term contract. John was previously part of the engineering consents team before 
retiring from UHCC in 2017. 

39. Chris Neale started in late October as the new Roading Engineer – Operations to fill the position that 
has been vacant since early June. 

Maintenance, Operations and Renewals 

40. The previous Roading General Maintenance contract finished at the end of September 2022. The 
incumbent chose not to tender for the new contract. A new contract has been awarded to Roil 
Contracting, who are a local contractor based in Barley Mow Lane off Eastern Hutt Road. The new 
contractor has been working to address the backlog of pavement repairs that have resulted from a 
particularly wet winter. 

41. Pavement rehabilitation work is underway on Fergusson Drive. Fortunately, the start of this work 
coincided with a break in the weather and the extended fine spell has allowed good progress to be 
made. 

42. Satisfaction with existing lighting levels from streetlight has become an issue in recent annual 
community surveys. As a first step to addressing the concerns a consultant has been engaged to 
carry out a survey of all street-lit roads in Upper Hutt using a vehicle mounted sensor. This will 
provide an objective measure of the levels of streetlighting currently achieved and will also identify 
areas where improvement is required. Once the data has been received then, if necessary, a 
programme of upgrade works will be prepared. 

43. Another issue that has emerged is the safety and structural integrity of octagonal steel streetlight 
poles. The problem is a particular issue when the poles are installed in grass berms. Maintenance 
activities, and most particularly weed-eaters, can strip off the galvanising and accelerate 
deterioration of the pole in a very narrow band around the pole. This deterioration is almost 
undetectable until the pole fails and falls over, which has occurred on two occasions in the past year. 
To address this a survey is currently being carried out to identify poles that need to be replaced 
urgently, as well as those that will require ongoing monitoring. Once the full extent of the problem 
has been determined a budget and programme will be prepared. 

44. The Local Government Act 1974 gives Council the powers to require the property owner to cut back 
overhanging trees. With the end of the spring growth the annual overhanging growth survey is also 
about to commence. Temporary staff are used to survey all residential streets. All properties that 
have vegetation that is overhanging the footpath or the road are given a notice asking them to please 
trim it within 28 days. Usually between 400 and 800 notices are delivered each year, and most 
residents readily address the problems. In a small minority of cases where this doesn’t happen a 
formal notice is sent to the property owner and followed up with a visit if necessary. 

45. On busy main roads (and more particularly Fergusson Drive) the current practice of requiring the 
property owner to cut back trees over the carriageway needs to be reconsidered. The standard 
requires that the trees be cut back to a height of 5.4m above the road to allow for the passage of 
trucks and buses. Requiring a private property owner to carry out this work is likely to create 
significant health and safety issues, both to themselves and to pedestrians, cyclists and motorists 
and other road users.  

46. It is therefore recommended that Council should accept responsibility for keeping the carriageway 
clear on roads with a daily traffic volume of more than 10,000 vehicles per day. The property owner 
will still be responsible for cutting back vegetation blocking the footpath. The amount of work 
required is relatively minor and can be accommodated within existing operational budgets. This will 
ensure that an approved traffic management plan to provide a safe environment is in place when 
this work is undertaken. 
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Regional Speed Management Plan 

47. As reported to the previous meeting Greater Wellington have been developing the framework for the
Regional Speed Management Plan (RSMP) as required in the new Speed Limit Rule. They will be
presenting a draft of their elements of the plan to the Regional Transport Committee in December
2022.

Speed Around Schools 

48. Changes to the Speed Limit Rule includes a requirement that the speed on roads adjacent to 40% of
schools be reduced to 30km/h by 2024, with speed around the remainder reduced during 2024-
2027 using either variable of permanent speed limit restrictions.

49. Roading Staff are currently working through the works required to implement these changes and
expect to have a programme of works required in the early new year. There will be some capital cost
and ongoing operational costs for fixed and variable speed signage that will be required to support
these changes.

Fergusson Drive Cycle Lanes 

50. At the previous City Developments Meeting Council Officers were instructed to consider incorporating
a separated cycleway (like that installed in Island Bay and on Adelaide Road in Wellington) on
Fergusson Drive as part of the pavement rehabilitation.

51. Having reviewed the presentations from that meeting it is apparent that the scope of the remedial
works currently underway do not affect the portion of the road where a cycleway of this type would be
constructed, nor is there any benefit gained by combining the construct with the current
rehabilitation works. As the rehabilitation works have been identified as a priority by Council it would
therefore be inappropriate to delay them while the cycleway is considered further.

52. As part of the Integrated Transport Strategy opportunities to improve cycling and walking will be
considered.

CBD Carpark Upgrades 

53. The new carpark next VTNZ has been completed and is in regular use.

54. An access agreement has been signed with Meridian Energy and they will be installing two Electric
Vehicle (EV) charging stations in that carpark enabling four EVs to charge at a time.

55. Meridian and Council Roading Officers are in preliminary discussions for the installation of EV
chargers at further three sites to provide charging points for up to eighteen additional vehicles.

Traffic Report Summary of Progress 

56. The summary of outstanding traffic resolutions can be found in Attachment 4 of this report.

Road Safety Promotion 

Motorcycle Awareness Month (MAM) 

57. In Spring, there is often a spike in the number of motorcycle crashes and related ACC claims as many
riders get back on their bikes after the winter months.

58. In September each year ACC and their Ride Forever Team promote Motorcycle Awareness Month
(MAM). It’s also supported by the Motorcycle Safety Advisory Council (MSAC), NZ Police, local
councils, and Waka Kotahi
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59. This year UHCC supported MAM by teaming up with the Motorcycle Collective and their DIY mobile 
workshop every Thursday night throughout September at the NZ Motorcycle Centre in Trentham. The 
message shared was to ‘Get Ready for the Ride’ – the bike and the rider.  The rider could upskill by 
doing a Ride Forever course and the bike should be checked, and maintenance done.  The local ACE 
Motorcycle Centre did free 10-point safety checks. 

60. The following guest presenters visited during the month:  

i. Two Bald Bikers Motorcycle Training,  
ii. Rightway Driving Academy (Kapiti) Ltd,  
iii. NZ Police – serious crash investigator,  
iv. BRONZ (Bikers Rights Organisation of New Zealand) and ACC/Ride Forever. 

61. The events were well supported with between 25 and 35 riders attending each night. 

 

Restraints 

62. The UHCC have restarted the monthly car seat clinics at the Upper Hutt Plunket Centre. While these 
are usually on-hold over the winter months (the checks are done outside), they have also been on-
hold for the last 12 months due to Covid.  

63. Council uses the services of a very experienced and trained car seat technician to expertly check the 
installation of seats. Thirteen seats were checked and corrected in October, the November clinic is 
fully booked, and there are only have a couple of spaces left in December. An additional car seat 
check was held at the Marlborough Childcare Centre towards the end of October where 16 seats 
checked. 

64. Most of the car seats checked have required adjustments or corrections to the installation. 

65. A staff member from Oranga Tamariki contacted the council requesting assistance with the car seats 
used by Social Workers to transport children in their care. The Road Safety Co-ordinator and the Child 
Restraint Technician visited and checked the seats being used and the compatibility with their 
vehicles.  A ‘Car Seat 101’ presentation was done by the technician to 15-20 Social Workers/Youth 
Workers. This presentation covered the basics of car seat safety and the models available that are 
very quick and easy to install and adjust to different sized children. Oranga Tamariki staff are now 
working with their managers on a request to upgrade the car seats they use. Once they get new car 
seats, we will return to give practical guidance around the installation into vehicles. 
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Parks and Reserves 

Waste Minimisation 

66. The Environment and Waste Minimisation Fund (formally open for 1 month a year) is now open for 
year-round applications. This will allow applicants to apply when ideas or opportunities arise, with 
officers have already received interest from multiple community groups, schools, and early childhood 
educational centres.  

67. The next WMMP 2023-29 development is underway, BECA have been commissioned to lead this 
work on behalf of the region. The WMMP will provide the framework for the regions Waste 
Minimisation regional and local actions. 

68. The WMMP Steering group have recruited a regional advisor to assist each TA in developing their 
local actions and collating information for the Joint Committee.  

69. The Waste Minimisation Team have been working with local organisations and councillors to run 
clean up events around the city. Two events around the CBD and Maidstone Park and one in the 
industrial area by Alexander Road have seen a large amount of dumped rubbish collected.  

 

Park Street Recycling Station 

70. To manage the anticipated increased amount of recycling over the summer period, a 4th container 
will be temporarily put in place at the Recycling Station. This container will take plastics #1,2, & 5 
and paper/cardboard. 

71. Changes to the end market for glass by VISY has meant that there is now lower contamination limit of 
2% for clear glass, as well as other coloured glass.   

Ministry for the Environment  

72. Cabinet is due to make a decision on the “transforming recycling proposals” consultation before the 
end of this year.  

73. In October MFE released its first tranche of plastics to be phased out.  
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Horticultural        

74. Council in conjunction with Mountains to Sea Wellington, Friends of Māwai Hakona, Growing Places 
Charitable Trust, Upper Hutt Forest and Bird, One Billion Trees Pinehaven and 80 students from 
Trentham and Fergusson Intermediate schools have carried out riparian planting along the edge of 
the Māwai Hakona stream in Heretaunga Park. This term they worked with Mountains to Sea 
Wellington to investigate the health of the stream. This culminated in a day of student action to 
protect the stream bank and contribute to its restoration. Over 150 native plants and trees have 
been planted by the students who will continue to mulch, weed release and water them as part of the 
programme.   

 

75. The annual beds have been poor this year due to the weather and high amounts of rainfall 
waterlogging the soil, subsequently stunting the growth of the plants. The winter bedding plants have 
now been removed, the soil has been tested and the contractors have refurbished the soil as 
recommended by the results. 

76. We are still finding large amounts of illegally dumped rubbish in the parks and reserves. 
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General 
77. The level of tagging around the city is still higher than normal extending the entire length of the city. 

The Upper Hutt Railway Station subway has an issue with the graffiti guard coating being damaged by 
incorrect cleaning. This has resulted in a lot of tagging that is proving difficult to remove. Everything 
that could be removed has been cleaned up and we are looking at the costs of painting over the 
remaining tagging mostly on the mural background and re-coating the whole subway with graffiti 
guard. 

78. The fencing at the Petanque club is almost finished with only the gates and a small section of chain-
link fencing mesh to install. The accessway path has been priced up and will be installed shortly and 
pea metal of a grade suitable to the club is currently being sources along with designs for the final 
shelter. 

79. Winter sports have completed their season and the fields are closed for renovations (6 weeks) in 
preparation for summer codes starting mid to late October.  

80. The AED at Harcourt Park that was donated by Exceed Windows was utilised to save a life, 
unfortunately the parts that are required to be replaced to have the unit reinstated are not readily 
available. Wellington Free ambulance supplied a loan unit but not in a locked cabinet and it has now 
been vandalised and removed. We are working with Wellington Free at getting a replacement unit.     

81. The lighting replacement at the Maidstone Hockey turf has been completed with good comments 
being received with regards the improved quality of lighting. Funds left over from the upgrade are 
being utilised to replace the control system which has been problematic and will allow the hockey & 
football associations to control the lights remotely. Any funds left over from this year's upgrades will 
be utilised to purchase some more fittings ready for the multi-sport field lighting upgrade.   

82. The mowing contractors are generally performing well with the spring growth putting some pressure 
on their ability to meet specifications, particularly City Care and Ground Services Ltd. 

83. The lawns at Maidstone Max have been weed sprayed and areas levelled and resown.  

84. A program of replacing repairing door locks on the public toilets has started as it was found some 
were not to specification. 

85. Consultation and investigations are under way at the Whakatiki Park Pavilion for seismic upgrade 
and general refurbishment works. This is now leased to the Totara Park Softball Club. Some minor 
works are required to improve the buildings NBS rating, and the club will be carrying out some 
refurbishment works utilising some funding from the Maidstone Sport Hub project.    

86. The driveway at Maidstone Park towards Maidstone Max has been widened and due to be asphalted 
on the 5th of November. Purchase orders have been raised for asphalt and chip seal works at the 
Depot, Savage Park, Te Haukaretu Park and Pinehaven Park.     

Property 
75. The weatherboard cladding on the Railway Ave building next to the Marae has been replaced and has 

been painted, Job completed. 

76. An asset capture was done at the Harcourt Holiday Park to keep our records up to date and a third 
visit has been done to map the asset locations and to agree the assets belonging to the tenant and 
the council 

77. The extractor motor for the extractor hood at Ammu has been replaced as it failed, and the water 
heater has been replaced as it had passed its end of life. We have also installed a new extractor vent 
at the Longhorn bar at the Cobb & Co. The roof repairs are still awaiting a longer fine spell for this to 
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go ahead. New leases have been sent to the two tenants in this site and we are awaiting the return 
of the signed Lease from our tenants. 

78. The move from the Civic administration building to NZCIS has been completed and went ahead
without any problems. The team that are working in the new site appear to have settled in well.

79. There are 2 shower units to be replaced in units 4/5 at the Harcourt holiday, painted, and upgraded.
We now have access to the materials for this job to take place. These have now been quoted and we
are agreeing a timetable with the tenant for this work to commence

80. Harcourt holiday park lease rent review is in the process of having the valuation done to ascertain
the rent for the next 3-year period of their lease and should be completed in the next month.

Three Waters 

Waters General 

81. The Three Waters Reform process continues with the report back from the Select Committee due to be
tabled in Parliament on Friday 11 November 2022. Attachment 5 is the WWL Q1 2022-23 summary,
Attachment 6 the UHCC Q1 2023 FY Dashboard and Attachment 7 is Colin Crampton WWL update for
Councils 2 November 2022 and Attachment 8 is the UHCC Regional Report October 2022.

82. Following approval at the 3 August Council meeting, an application for $3.9m of better off funding has
been submitted and has now been approved. The planning and/or delivery of the various projects to
which this funding was to be applied is now underway.

83. The first round of transition funding support for councils has been received. Upper Hutt have been
allocated tranche 1 transition funding of $409,000 for use up to 30 June 2024. As was expected WWL
have asked each of its each of its constituent councils for approximately 75% of allocated funding to
enable them to do work to respond to the transition process and information requests from the
National Transition Unit. The delivery of information by WWL on behalf of UHCC has thus far been less
than optimal and at this point not worth the extra funding likely to be requested.

84. The dashboards for both OPEX and CAPEX (year to date) are appended as Attachment 9 and 10.

85. Also appended as Attachment 11 for Councillor information is the WWL “Very High Criticality Asset –
condition assessment”.

Water supply 

86. The water consumption graphs are appended as Attachment 12.  It is noted that across all council’s 
water demand is higher than the previous year. This is most likely a combination of network leakage 
and growth. This is no evidence to suggest that actual per capita usage is increasing. The more 
important thing to note is usage relative to other councils because this determines how costs for 
water production are allocated to each council. For UHCC this is showing slightly higher than the base 
figures.

87. The water supply is now being dosed with Fluoride.

88. The ongoing impact of COVID and lack of resources is compromising the ability of WWL to respond to 
leak repairs (which was already out of specification) remains negative. This is likely to adversely 
impact “water conservation” campaigns over the summer period.
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Wastewater 

89. Work on the Barber Grove sewer duplication project continues as does investigations on the
replacement of the Petone Interceptor.

Stormwater 

90. In accordance with terms of consent conditions physical works in the Pinehaven Stream ceased over
the winter months. At this time those works will recommence early 2023 using a different contractor.
At this stage available funding totals $9.4m with the potential of an additional $1.0m to come from
GWRC. Additional funding to complete the works will be required but this is yet to be quantified.

91. Consultation with the residents impacted by the stream works, being led by WWL, is underway.

Civil Defence 
92. As reported previously the dispersal of staff due to the civic interim seismic works our training plans

are being revised with the proposal to use both face to face and virtual programmes over the coming
months. The high staff attrition rate has led to more time needing to be spent identifying and
onboarding new recruits. This will be ongoing.

93. Associated with the EOC staffing challenges WREMO are changing their after hours “duty officer”
system which is going to put additional pressure on UHCC staff. We are in the process of working
through the implications of this and devising a process which will enable us to respond appropriately.

94. Longer term WREMO are also looking at other changes which is likely to force UHCC to directly
employ an Emergency Management Adviser. At present we have a job/cost share agreement which
notionally provides UHCC with a 0.5FTE but it is generally acknowledged that UHCC is not getting full
value from this arrangement. This is not a reflection on the person in this role but more the reality of
conflicting priorities. The financial implications of any such changes will have to be considered as
part of the next LTP.

95. Work continues with the ongoing programme for replacing existing water storage tanks (mostly
located at schools) and to roll out additional tanks to be located at other important community
locations. The stocktake of existing tanks to review their location, size and condition is complete.
Other items of key equipment and resources are in the process of being renewed as per the annual
budget.

96. Work also continues with drafting of a response plan for all natural hazards. This will be an extension
to the current “Local Earthquake Response Plan” which will in effect be subsumed into the new plan.

Included attachments | Ngā Āpitihanga 

97. Attachment 1. Beechwood Lane Dashboard      page 124

98. Attachment 2. Maidstone Community Sports Hub dashboard    page 125 

99. Attachment 3. H2O Xtream dashboard      page 126

100.  Attachment 4. Outstanding Traffic Resolutions     page 127

101.  Attachment 5. WWL Q1 2022-2023 summary      page 128

102.  Attachment 6. UHCC Q1 23FY Dashboard      page 136

103.  Attachment 7. Colin Crampton WWL update for Councils 2 November 2022  page 137 
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104.  Attachment 8. UHCC Regional report October 2022     page 139

105.  Attachment 9. UHCC Opex October 2022      page 140

106.  Attachment 10. UHCC Capex October 2022      page 141

107.  Attachment 11. WWL VHCA Reporting – UHCC executive summary final   page 142

108.  Attachment 12. Water Consumption Graphs      page 148

Date of report:          10 November 2022 

Reporter writer and authoriser: 

Geoff Swainson 
Director Asset Management and Operations 
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Status Update:

· Temporary Bridge (scaffold structure) remains in place. · Chorus Plant Removal

· Existing Howe Truss Bridge restoration planning continuing.

Executive Sponsor

Department Sponsor

Project Manager

Previous 

status

Current 

status

Overall

Time

Budget

Scope

Risks

Start Date Report Date Approved End Projected End Issues

31 Aug 2020 4 Nov 2022 31 May 2023 31 May 2023 Comms

Project Risk Analysis - Key rated risks

Milestones, Tasks, Outcomes to deliver next period4/11/2022

Associated services relocation work delaying restoration works.

Project Stage

Key Stakeholders

Project Team

Project Name Beechwood Lane Bridge

Restoration of the Howe Truss Bridge to provide safe cyclist 

and pedestrian access across the Mangaroa River, 

connecting to the local, river and rail trails.

Purpose

Funding Source Loans

Construction Phase

Geoff Swainson

Patrick Hanaray

John Price

Construction Program to be determined

Project Changes Budget

Status Description

Feasibility of Howe Truss bridge restoration, and restoration cost to be confirmed.

Monthly comms to be scheduled and co-ordinated

There is a risk that the current budget wil not be sufficient to fund the restoration of the existing 

bridge.

Budget for the exisiting bridge restoration is $650,000. 

Council, Upper Hutt RSA, GWRC, Waka Kotahi, 

neighbouring property owners and tenants, local community 

including Plateau School, trail users.

The temporary bridge (scaffold structure) will be retained for access prior and during the Howe 

Truss bridge restoration. 

$650,000.00 

$416,277.61 

$117,654.28 

Actual Forecast LTP Budget

Delays to project due to associated services 
removal.

The Howe Truss Bridge may break apart 
during removal

Alternative bridge budget approved at 
$650,000 

Budget

Program to be developed

Time

Preliminary Design
Detailed 

Design Start

Current 
Contractor 

Procurement

Restoration Start 
TBC

Contract 
Completion TBC
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Executive Sponsor

Department Sponsor

Project Manager

Previous 

status

Current 

status

Overall

Time

Budget

Scope

Risks

Start Date Report Date Approved End Estimated End
Operating  

model

Planning: Sept 2020     

Construction: Sept 2021
8 Nov 2022 8 Sep 2023 Oct 2023 (tbc)

Comms / 

Engagement

Pre-cast panels in place on site

Review project milestones with Crown Infrastructure to align with latest 

programme of works

Continue work with Totara Park Softball club and Upper Hutt Petanque club to 

improve infrastructure for these sports in Upper Hutt

Support the new CCO trustees to finalise trust set up and draft management 

agreement

Continue work with mana whenua/Orongomai Marae on cultural requirements 

& opportunities

Project tracking well & the contractor is managing Covid related 

supply issues with appropriate mitigations  

Preparations continue with structural steel, timber framing, and lift pit.

Trustee appointments are in the process of being ratified by Council

Status Update: Milestones, Tasks, Outcomes to deliver next period8/11/2022

Currently the project is tracking as well as can be expected, and issues are being managed as they occur.  

The construction programme continues to be subject to the knock-on effects of Covid and practical 

completion is now likely to be in Sept/October 2023.     

Project Risk Analysis - Key rated risks

Project Stage

Key Stakeholders

Project Team

Project Name Maidstone Community Sports Hub

To deliver a multi-use community sports hub and ancillary works 

in order to enable community sport and recreation to grow and 

thrive in Upper Hutt.  

Purpose

Funding Source

Total current project budget is $31.8m, comprised of Crown 

Infrastructure Funding (Covid Shovel Ready initiatives) $15m, 

$6.4m UHCC original funding commitment, with a further 

$13.4m (up to) commitment from Council through the 2021 LTP. 

Construction

Peter Kelly

Geoff Swainson

Karyn Stillwell

Upper Hutt residents and ratepayers, building owners (UH 

Rams RFC and Heretaunga Boxing) , sports clubs/groups 

located on the park, Orongomai Marae, Te Atiawa, Ngati Toa, 

Councillors, UHCC staff, UHCC Contracts Committee

Project changes Budget

Status Description

Trustees are in the process of being formally appointed through the Council processes and, once in place, 

work will begin on setting up the trust and reviewing the draft management agreement and lease.  

General updates provided to stakeholders on project progress and CCO set up/operating model as required.  

Info on new CCO trustees will be made available as soon as possible.   

The biggest risk now is delays to due to impact of Covid on resourcing materials and supply chain issues.  

Mitigations are in place such as actively tracking the situation and early procurement.  Precast concrete 

manufacture delays have had an impact but it is being managed.

The project is currently tracking well to budget. As has been done from the start of this project, opportunities 

to reduce costs will be identified in order to mitigate budget fluctuations during the project lifecycle.  

The estimated practical completion date of of the sportshub building is late Sept/Oct 2023.  There is a 

possibility that some of this time will be made up during the construction process.  The completion date is 

therefore subject to change.

No change.  Council's request to stage the project deliverables means the current focus is on delivery of the 

community sports hub.  The next priorities are the car park upgrade and smaller park components.  Some 

scope items in later financial years are still to be confirmed (and subject to budgets and future requirements).  

Officers are discussing future softball infrastructure needs with stakeholders.

Project budget is $31.8M
Budget

Milestone and practcal completion dates are very 
much fluid and dependent on Covic 
delays/impacts

Time

Design 
Engagement Preliminary 

Design

Developed 
Design

Contractor 
Procurement

Asbestos Removal 
Start

Asbestos 
Removal 

Finish

Detailed 
Design 

Completed

Demolition …

Construction 
Start

Current Contract Completion
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CONSTRUCTION

Covid impacts on materials sourcing and 
supply chain issues

Price escalations are being managed but it is 
unknown at this point on their impact on the 
project over the next few months due to 
market volatility

$31,800,000

$31,800,000

$9,968,391.76 

$4,500,000

NZ Govt Funding Actual Forecast Project Budget

125



Status Update:

· Detailed Design completed · Enabling Works Construction Works Started

· Seismic Strengthening Design Completed · Main Construction Tender Review

· Enabling Works Design Package Completed · Cultural Design Review

Executive Sponsor · Enabling Works Contract Signed · Main Construction Contract Signed

Department Sponsor

Project Manager

Previous 

status

Current 

status

Overall

Time

Budget

Scope

Risks

Start Date Report Date Approved End Projected End Issues

29 Oct 2018 4 Nov 2022 1 Sep 2024 1 Sep 2024 Comms

Project Risk Analysis - Key rated risks

Project Stage

Key Stakeholders

Project Team

Project Name H20 Xtream Upgrade

To improve the Pools facility  such that its use causes 

engagement, enrichment, enjoyment and exercise - with 

safely for all ages.

Purpose

Funding Source Loans 

Construction 

Mike Ryan, Geoff Swainson

Royce Williams

John Price

4/11/2022

Enabling Works Started,  Main Contract works tender review process underway

Scope as per full upgrade consulted on during Annual Plan 2022/23, Seismic Strengthening to 

IL3 67%

Milestones, Tasks, Outcomes to deliver next period

Structural Design delays have push out the construction start. 
H2O Xtream staff, Wavebreakers Swim School, pool 

customers, wider community and other local and regional 

aquatic facilities

Project changes Budget

Status Description

Cost Escalation, Cultural Design co-ordination

Communication planning underway.

High escalation risk,  early procurement will reduce this risk. Tender Price for main works 

exceeds budget

Approved Budget now $51,000,000 Contractor pricing currently being reviewed

$51,000,000 

$51,000,000 

$3,336,909 

Actual Forecast LTP Budget
Budget approved at $51,000,000

Budget

Nil
Time

Developed 
Design

Contractor 
Procurement

Detailed

Detailed Design Finish
Current 

Stage 3a Enabling 

Stage 3b Construction 
Start TBC

Contract 

H20 Xtream 
Opening TBC
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CONSTRUCTION

Contractor tender may impact scope resulting 
in value engineering

High escalation of costs
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Outstanding Traffic Resolutions 

Item Title Resolution Committee decision Comments 

1 Forest Road – 
Proposed No 
Stopping Lines 

TC 190603 That Council asks officers to 
further investigate this matter, 
focussing on the area between 
39-41 Forest Road, and report 
back to this Committee. 

Staff shortages mean it 
has not been possible to 
progress this. 

2 242 Fergusson 
Drive – 
Proposed Bus 
Stop 
Relocation and 
P30 Parking 
Restriction 

TC 200404 That Council installs P15 Parking 
Restrictions on the existing Car 
Park at 242 Fergusson Drive and 
approves Officers to review the 
relocation of the Bus Stop at 
242 Fergusson Drive further 
south of its current location. 

This has been referred 
on to Greater 
Wellington to 
investigate alternative 
bus stop options. 

3 Criterion Lane 
EV Stations 

That the Committee 
recommends that Council 
approves the installation of four 
EV P180 parking spaces at the 
new Criterion Lane Car Park 

Time restrictions will be 
installed when the EV 
chargers have been 
installed. 

This is expected before 
Christmas. 

Attachment 4

Directors Report: Asset Management and Operations, City Services Committee
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Wellington Water Quarter 1 2022-23 overview 1 

Q1 summary report 

What this document does:  The purpose of this summary report is to provide an 
overview of three waters services activity, performance and issues based on the 
previous quarter, with a view to what we will be focusing on in the coming 
quarter.  

Who it’s for: It is intended for our shareholding councillors, to get an early look at 
what will be coming to council through our formal reporting channels   

The headlines: A solid start on the year’s $200m-plus programme for core 
renewals and upgrades; a backlog of repairs and an increase in leakage means 
that in the event of a dry summer customers may face increased water use 
restrictions ; our people are overall in good spirits, engaged with their work and 
curious about the progress of water reform. 

How the document works: It follows the structure of our company story and 
provides a plain English commentary on key matters relating to: 

1. We are trusted by key stakeholders – council shareholders, iwi partners,
customers and community, and our regulators

2. We build trust through progress towards the aspirational goal of Te Ika Ro
Wai – restoring the balance of water, the environment and people, and
the five regional priorities: looking after the three waters assets owned by
our shareholders; enabling growth; sustainable water supply; improving
the quality of water in the environment; and reducing carbon outputs

3. The four key focus areas of the company, of: delivering core services;
delivering council investment programmes; planning for the future; looking after our people and providing a good transition experience
over the coming years

4. And doing all this underpinned by our values; tangata tiaki, we care; whanau, we work as a team; mana, we do what we say we’ll do.

NB: Some data featured here are provisional and may be subject to change. 

Titahi Bay, Porirua 
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Wellington Water Quarter 1 2022-23 overview  2 

 

1.  We seek to earn the trust of key stakeholders to deliver their water services  

Our shareholding councils – We’ve been developing investment and delivery snapshots for each council. These are one 

page summaries designed to provide clarity on council investment decisions made in their 2021-31 Long Term plan and 

annual budgets, and the outcomes of those decisions in network performance, customer experience and other aspects of 

our service.  

We're also thinking about ways to bring new councillors up to speed quickly on three waters issues (some of the content of 

this report is designed to do that). 

Councillors may also see a new report on operational expenditure that links budgets with level of service. This work, and 

the report, will cover reactive responses to leaks, bursts, overflows and other breakdowns, as well as running costs and 

planned maintenance and repairs.  

 

Iwi/ Mana whenua partners – We’re working to incorporate the vision and priorities of our mana whenua partners as we 

get under way with the next round of investment advice that will inform council 10 year plans (2024-34). We also have 

work to do to build connections to support planning with South Wairarapa iwi. This work will feed into the investment 

advice that councils will provide to the new water entity. Internally, we have been running Te tiriti o Waitangi and te reo 

Maori courses to improve our competency in this critical area 

 

Customers and Community – We have restored reliable fluoridation at all four treatment plants. Customer satisfaction for the 

quarter was 69%. In the quarter, 2,185 new leaks were reported or detected, and we fixed 1,866. The steadily increasing 

backlog is being made larger through our proactive detection of underground leakage. The upshot is that we’ll increasingly 

need to prioritise repairs by volume of water being lost, and impact on service. To assist in addressing the increasing loss 

through leaks, we will be launching a specific leaks marketing campaign in November. 

 

Trusted by Regulators – We’re compiling the first of our full quarterly reports for Taumata Arowai. As the water services 

regulator established to give effect to new water legislation, Taumata Arowai has a wide ambit of authority. Through our reporting, we’ll aim to 

demonstrate how we can provide assurance on water catchment protection, drinking water treatment and network management. We’ll also 

cover key resource consents, which are managed by Greater Wellington Regional Council, and fluoridation, monitored by the Ministry of Health. 

These reports will be published on our website. 

We also responded to over 40 official information act requests and supported councils in responding to another nine. 

 

Bursts and leaks are reactive events 

that can have a significant impact on 

operational budgets 
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2. Te Ika ro wai and the five strategic priorities  

(Sustainable water supply; improving the quality of water in the environment; enabling growth; reducing 

carbon outputs; and looking after the three waters assets owned by our shareholders)  

a. We have completed the programme of assessment of Very High Criticality Assets (those assets which have 

the most significant impact on customers), and are finalising reports for each owner. Our programme of 

asset condition assessment will help make renewal decisions on better information than age alone, or the 

evidence found from a few inspections. We’ve found that there has been good correlation between what 

the structured programme revealed and our desktop assessments, and assets found to be in very poor 

condition have been programmed to be fixed. 

We will continue to carry out condition assessments but to a lesser degree than the previous two years 

(when a bigger programme was funded by central Government fiscal stimulus). This year we will complete 

all Very High Criticality Assets and make a start on High Criticality Assets. 

 

b. Growth. The region continues to grow, as does the need for infrastructure to support it. Recent studies 

completed on network capacity in areas targeted for growth are now being expanded with more detailed 

investigations on constraints in specific suburbs. The work we've done to support council and regional 

spatial planning is a good example of information that will feed into the 2024-34 LTP investment 

decisions.   

 

c. Sustainable water supply:  We are gaining a better understanding of the extent to which leaking pipes are 

affecting the risk to supply in the event of a dry summer. Our current estimate is around 40% water loss 

through leakage, with a ratio of about 3:1 public to private leaks. Our focus will be to prioritise leaks by 

volume, and to work with councils to help explain the situation to customers better, using the knowledge 

we're building from the metering we have in place, and active detection programmes we have launched.   

 

d. Improving environmental water quality:  We’re working with SWDC to develop a proposal for a new consent 

for the Featherston wastewater treatment plant. This type of consenting is complex and challenging, and will 

be a future focus for Taumata Arowai and consenting authorities. This specific project has seen iwi and 

community engagement since 2020, with the goal of providing a fit-for-purpose solution for mana whenua 

and local ratepayers. The consent renewal for the PCC-WCC-owned plant at Porirua is still in progress, with 

commissioners seeking further expert advice after hearing initial submissions. 

The image above shows where the bearing track inside a 

clarifier at Moa Point has worn away. Below, new blowers 

installed at the Porirua treatment plant, to provide oxygen 

for effective treatment processes. Replacing key assets 

before they fail is a key outcome of proactive asset 

condition assessment 
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We expect to be coming to councils this quarter for initial discussions on the cost implications of wastewater network discharge consents, a 

requirement of the natural resources plan informed by Te Mahere Wai o te Kāhui Taiao Whaitua implementation plan. 

e. Net Carbon Zero Councils decided in their 2021-31 deliberations to invest at a very low level in terms of decarbonising our operations. In 

preparation for more investment to meet 2050 targets we have been benchmarking greenhouse gas emissions from our operations and capital 

works programme. 

 

3. Wellington Water’s key focus areas  

 

3.1 Delivering core services 

Quarter 1 2022-23 – total water supplied was 16,000 megalitres (16 billion litres) to the four cities and South Wairarapa. The quarter 1 

figure last year was 15,000 megaliters – a difference of a billion litres. 

 

The amount of water we’ve been consuming has been steadily increasing since 2016. Although we don’t have universal metering in place, 

the meters we do have tell us that only about a fifth of that increase is due to growth. The rest is disappearing in water loss from the public 

and private networks. 

July January June 
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We estimate 35%-40% of all water currently supplied never gets used – it gets lost through leakage – with about a 60:40 split between loss 

from leaking council-owned pipes and fittings, vs from private pipes and taps. Based on average household use, the water we’re treating 

and losing could supply another 125,000 households. (Bear in mind there’s a wide range to those numbers because the network is not 

metered) 

Our current sustainable daily supply limit, based on treatment capacity and other network constraints, is around 200 million litres a day. 

During summer, however, we are limited by the availability of water from source rivers and the aquifer, rather than treatment capacity.  In 

summer, household usage (that’s the water actually used) increases about 10%. This goes into garden and lawn watering and general 

summer activity. If usage exceeds our ability to supply, watering restrictions will increase. Last year we were lucky with the weather – it 

wasn’t a great summer for outdoor activity, the lawns and gardens stayed green, and we only needed alternate day watering restrictions. 

But if that 190MLD peak (on the FY2021/22 line above) turned into a plateau, for example over a long dry spell, we would activate our 

drought management plan. 

Water leaks repaired 

This graph shows the number of leaks waiting to be repaired, over the past three years. 

Target timeframes to attend non-ugent leaks – ones that are not affecting customer supply – are about 20 days. So the story that the graph is telling is that we currently 

have around a month’s worth of leaks waiting to be fixed, with more coming in than we can repair, including those we are proactively detecting.  

We should emphasise that urgent leaks – where service to customers is affected – are being attended and resolved within target timeframes 
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Taking into account the point on the previous page, about the limited amount of water we can treat and deliver, the story here is the we have to prioritise leaks that are 

losing the greatest amount of water. Not all leaks show above ground. Recently we’ve found and fixed some major leaks, including one that had been running for years (we 

can tell this based on the impact on the total amount of water being supplied to that zone) that was losing a million litres a day. The latest increase in the backlog figures 

above is partly due to the leaks we are finding in our detection programme, and the early signs from this work are that it is making a difference to total leakage volume. 

 

So what is being done about this?  

Some people might think the best thing to do is get on and build a new supply or storage facility as soon as possible. After all, sooner or later we will grow to the point we 

need a new source anyway. This is a bit like buying more water to put into a leaky bucket. The new supply or facility would be expensive to build, and would require extra 

work to connect it to the existing network, as well as maintain it. And you’d still be left with the problem of the under-performing network. If we can bring and keep 

leakage down to a more acceptable level – around 15 per cent – we would not need the new facility for at least 15 years, even based on the current strong level of growth.  

It’s true that we would eventually need it and work is being done to identify options. But we would also need to fix the leaky bucket eventually. Underlying this is the role 

of Taumata Arowai, which is charged with ensuring we are using resources responsibly and giving effect to te mana o te wai. Unnecessary extraction due to excess leakage 

will not pass this test. 

 

Wastewater treatment and plant compliance 

Treated wastewater effluent must comply with certain standards before it is discharged to the environment. All council treatment 

plants discharge to water – to sea for the metropolitan plants, and to rivers in South Wairarapa. This is a major element of 

restoring te mana o te wai and the balance between water, people and the environment – particularly as generally amongst mana 

whenua, the discharge of any treated or used water (wai hangarua) into natural water (wai ora or wai māori) is culturally 

unacceptable. 

During wet periods, the volume of wastewater we are treating is more than the drinking water 

we produce. Most of the difference is rainwater, entering pipes through flooding, or leaks. With a 

reasonable amount of pipe-work beneath either groundwater or tidal water levels, this external 

water enters into the pipes and is transported  to treatment plant along with the rest of the used 

water that households and businesses generate.  

 

Treatment plant performace  

One of the three clarifiers at the Moa Point is still waiting on new parts to arrive from the United 

States, and the drop in treatment capacity has had an effect on discharge quality in high rainfall, as we warned WCC and GW it 

would. One of the many slips affecting Wellington also set us back with the work in progress to repair the outfall pipe that runs 

 Plant Million litres  treated 

Moa Point 8,594 

Western 675 

Seaview  7,629 

Porirua 3,328 
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from the Karori plant to the coast near Makara. This means the treated effluent is effectively discharging 

into Karori stream rather than the coastal waters of Cook Strait. We are working with WCC on how to 

address this. 

Network overflows 

In the quarter, there were 328 dry-weather overflows from the network. These are mainly caused by 

material being flushed that shouldn’t be, and roots clogging pipes.  There were also 211 wet weather 

overflows. These are typically caused by stormwater entering the network and overwhelming it. Read 
more about work we’ve been doing in one catchment to reduce these impacts. 
 
As noted above, we are beginning the process of gaining a consent for network discharges, which will 

help with the long term management of these overflows and their impacts. 

 

3.2 Delivering council investment programmes  

As well as fixing bursts and leaks, councils invest in replacing pipes and enlarging or building new 

ones. 

2021-22 renewals metres of completed pipe = approx. 15km. About 40% is drinking water, 

40% wastewater, and 20% stormwater. 

At councils’ current level of investment, we’re putting about 15km of new pipe in the ground a 

year. Altogether, that 15km is about the distance from downtown Wellington to Porirua. In order 

to reverse the aging process of the network, and make headway against the leaky bucket, we need 

to be getting to just north of Levin – about 100km. Every year, for the next 30 years.   

That would clear the overdue renewals and those falling due for renewal, and bring us to a point 

where the network could be managed in a proactive and efficient manner. This will be an area of 

focus for us as part of your 2024-34 LTP deliberations. 

As with the leak backlog, the renewal backlog means prioritising. To prioritise renewals more 

effectively, we need to keep improving the information we have about the state of the pipes. Asset 

condition information is a gap we are slowly filling, as noted above, so as well as working on the 

pipes that need replacing, we are continually looking at ways we can speed up and keep growing 

the renewals programme year on year. 

15km – current level of pipe renewals per year 

100 km – renewals required to reverse age trend 

The 15km level is an increase on what was being funded 

previously. 

Pipeline renewal rates 

We’ll continue to promote awareness about 

the role people can play in improving network 

outcomes. 
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Record programme off to a solid start 

This is the first quarter of the second year of the three-year budget prepared for the 2021-31 

long term planning period. As we agreed with the Water Committee last year, when council 

decisions confirmed we would be delivering the largest capital investment programme to 

date, it was important to delivery that we work with our supply chain to manage the increase 

in a sustainable way. So last year’s total actual expenditure of $179m was a significant jump 

from the previous year’s $140m; and this year we’re forecasting a figure at the mid-point of a 

range between $175m and  $270m (the range is large because there are a number of large 

projects whose timing can have a big impact on actual numbers). Our suppliers have done an 

excellent job in scaling up to meet the three-year programme, although they too are affected 

by the tight labour market and international supply constraints. 

 

3.3 Planning for future investment  

We are getting under way with our usual three-year cycle of providing advice to councils on your next long term plans (2024-34). This process includes three stages: 

early signals (an unconstrained view, due early next year); investment options (June 2023) and then final advice based on council funding envelopes ahead of public 

consultation on the new LTP.  Due to the water reform work led by the Department of Internal Affairs, we have begun the process earlier than we normally would. The 

National Transition Unit is asking all councils for information about their three waters renewal and growth plans, although in a different format, and we are preparing 

this material for council signoffs now. Operational expenditure information will be next.  

At the same time, we are preparing investment advice for each council for you 2023-24 annual plans. Over the past year we’ve experienced the same pressures as 

councils in terms of the increases in costs of material and labour, which has put pressure on the ability to deliver all the work and levels of service, so it’s important to 

update those budgets and expectations.  

 

3.4 Our people 

We’re pleased to see our Position in Post rate continues to grow, with an additional 14 staff joining in Quarter 1, and we’re seeing positive signs of our turnover rate 

(20.5%) slowly declining.  We recently completed our annual remuneration review and our gender pay equity review. Gender pay equity is reasonably well balanced in the 

company. On average across all pay grades (most of which have very wide ranges), females are paid 2.9% less than males. When averaged out over the whole company, 

independently of grade, females in the company are paid 0.7% more than males. 

Helping staff stay in touch with the National Transition Unit’s work is important to help manage uncertainty, and we are watching this closely. The NTU’s “Staff Room” 

website has been set up and over 90% of people at Wellington Water have registered on it.  

$m 

300 

200 

100 

Sept Dec Mar Jun 

Budget 

Actual 

Last year actual 

2022-23 
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Service Objective Goal Performance Measure
Annual
Target

O
ut
co
m
e 
 / 
 S
er
vi
ce

Sa
fe
 a
nd
 h
ea
lt
hy
 w
at
er

B
ul
k 
W
at
er

To measure the quality of water supplied to
residents

1.1.1
Compliance with Drinking Water Standards for NZ 2005 (revised 2008) (Part 4 bacterial
compliance criteria)

100 %

1.1.2
Compliance with Drinking Water Standards for NZ 2005 (revised 2008) (Part 5 protozoal
compliance criteria)

100 %

W
at
er
 S
up
pl
y

To achieve a high overall level of customer
approval of the water service

1.2.1
Number of complaints per 1000 connections about: a) drinking water clarity  d) drinking
water pressure or flow b) drinking water taste  e) drinking water continuity of supply c)
drinking water odour  f) response to drinking water complaints

<=20

R
es
pe
ct
fu
l o
f t
he
 e
nv
ir
on
m
en
t

W
as
te
w
at
er

To maintain and promote appropriate standards
of water quality and waterway health in the
city's coastal and river environments

2.3.1
The number of dry weather sewerage overflows from the Council's sewerage system
expressed per 1000 sewerage connections to the sewerage system

<20

To comply with all relevant legislation 2.4.1 Compliance with resource consents for discharge from its wastewater system 0

St
or
m
w
at
er

To meet all resource consenting requirements 2.6.1 Compliance with resource consents for discharge from its stormwater system 0

B
ul
k 
W
at
er

To minimise demands on the region's water
resources

2.1.1 Average drinking water consumption/resident/day <415 L/p/d

W
at
er
 S
up
pl
y

To minimise water loss from the network 2.2.1 Percentage of real water loss from networked reticulation system <20 %

R
es
ili
en
t 
ne
tw
or
ks
 s
up
po
rt
in
g 
ou
r 
ec
on
om
y

W
as
te
w
at
er

Median response times 3.4.1
Attendance time: from the time that the Council receives notification to the time that
service personnel reach the site

<=60

3.4.2
Resolution time: from the time that the Council receives notification to the time that
service personnel confirm resolution of the blockage or other fault

<=6 hrs

To achieve a relatively high overall level of
customer approval of the wastewater service

3.5.1
The total number of complaints received by the council about any of the following: sewage
odour; sewage system blockages;  sewage system faults; council's response to issues with
its sewage system. Expressed per 1000 connections

<=30

St
or
m
w
at
er

Median response times 3.6.1
Median response time to attend a flooding event; measured from the time that Council
received notification to the time that service personnel reach the site

<=60

To minimise the effects of flooding 3.7.1 Number of flooding events that occur in a territorial authority district <=2

3.7.2 Number of habitable floors affected per 1000 stormwater connections <0.64

To achieve a high overall level of customer
approval of the stormwater service

3.8.2 Number of complaints per 1000 properties connected to the Council's stormwater system <=20

W
at
er
 S
up
pl
y

Median response times 3.2.1 Median response times for: attendance for urgent callouts <60

3.2.2 Median response times for: resolution of urgent callouts <4 hrs

3.2.3 Median response times for: attendance for non-urgent callouts <36 hrs

3.2.4 Median response times for: resolution of non-urgent callouts <15 days

In Quarter Performance

Q1

100 %

100 %

1.3

0.6

2

0

428

Not Due

1137 mins

20.5 hrs

2.6

0 mins

0

0

1.1

36 mins

1.6 hrs

180.5 hrs

10.1 days

Council UHCC Date Level
Quarter

Date
Q1 2022/23

rpt_year
2022/23

2022/23 Council Performance Dashboard as Quarterly Level
S BaselineS Not Due / Not Applicable / Not AvailableS Off Track / Not AchievedS On Track / Achieved
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From: Colin Crampton <Colin.Crampton@wellingtonwater.co.nz>
Sent: Wednesday, 2 November 2022 4:52 pm
Subject: Wellington Water update for councils 2 Nov 22

Greetings – Wellington  Water has a dedicated customer communications team, which we call the Customer Hub. 
It’s part of the Customer Operations Group that is our front line team for responding to bursts, leaks and day-to-day 
maintenance of council’s water assets. 

Customer Hub team reps (from left: Mereaira, Kara, Nikhita, Andrew, Lauren, Manu and Ashley 

Mereaira tells me that last month the Hub recorded over 3,700 work requests to respond to a leak or burst. Actual 
call numbers will have been higher, because the 3,700 figure doesn’t include calls about the same leak. 

That workload is beyond the capacity of the COG’s team of 20 or so dedicated repair people. They are supported by 
sub-contractors, but they are also operating at capacity at present.  

Obviously not all leaks are the same, and we believe the best way to manage the volume of work is by prioritising 
based on the volume of water being lost. A major part of Mereaira and the Hub team’s work is to prioritise the 
requests that come through from council contact centres, using the information they gather from customers and 
our own knowledge of where the most water is being lost. 
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2

 
Water zones by minimum night time flow. Red = high; orange = medium; blue = around what’s expected. 
 
This map shows zones by water loss based on night-time flows, when water use is lowest. Under our approach, 
given two hypothetical leaks of equal volume, the leak in the red zone is more likely to get repaired earlier than the 
one in the blue zone, as that is where our crews are already active.  
 
The flip side, though, is that leaks in lower priority areas can take longer to repair and may stay visible for longer. We 
do our best to manage this frustration, and it is part of the Hub’s job to bump requests up the priority list where 
leaks are becoming a nuisance beyond the volume of water lost alone. 
 
However, all that gets put to one side in the event of a serious burst. When a pipe break affects customer service, or 
the environment or property are at risk, then the teams – sometimes two or three – need to stop what they’re doing 
and get to the burst. And if that job takes several hours, it can mean more down time as crews are take appropriate 
rest periods. 
 
All in all it would be a lot easier if the leaks weren’t as numerous as they are. As we head into summer however, 
experience tells us that both usage and leak reports will rise. In the meantime, we’re working with councils to 
ensure we’ve got our resourcing levels set right taking into account latest water loss data, workforce capacity and 
inflation, and that councils are fully informed of the general situation and our approach. 
 
About Wellington Water  
You can read more about the water loss situation and our response in our quarterly summary. This is an early look at 
the performance and issues of the previous quarter, as full, formal reports can take some time before they are 
received by the relevant council committee. 
 
Also on our website is material on how Wellington Water is governed, and how the company is structured and 
provides advice for council long term planning. Our advice informing council’s annual budgets, which is being 
finalised now, will also be posted soon. We thought this might be helpful particularly for new councillors to review 
ahead of our first meeting with you – which I’m very much looking forward to.  
 
 
Audit report 
Good news that Audit NZ has agreed to clear all the measures we provide for our services to client councils, with the 
exception of customer complaints. The issue with this measure is complaints are generally made to individual 
councils, and we are unable to demonstrate reasonable assurance of the numbers we report in a way that satisfies 
the Auditor.  
 
Ngā mihi 
Colin 
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Legend Description

Overspend more than 10%

Overspend but less than 10%

OPEX Dashboard Underspend more than 20%

As at 31 October 2022 Within budget and  ≤20% underspend

Water October 2022 YTD Full Year

Actual Budget Variance Actual Budget Variance Forecast Budget Variance

Activity $000 $000 $000 % $000 $000 $000 % $000 $000 $000 %

Drinking Water All 255 218 (-37) (-17%) 844 870 26 3% 2,921 2,611 (-310) (-12%) 

Network 180 90 (-90) (-100%) 500 360 (-140) (-39%) 1,412 1,081 (-331) (-31%) 

Monitoring 11 43 32 74% 89 172 83 48% 507 517 10 2%

Investigations 8 28 19 70% 42 110 68 62% 329 330 1 %

Storage 2 11 9 86% 22 43 21 50% 117 129 12 9%

Control Systems (-3) 8 11 131% 18 33 15 46% 96 100 4 4%

Pump Stations 24 2 (-22) (-979%) 40 9 (-31) (-346%) 36 27 (-9) (-34%) 

Planning 0 2 2 100% 4 9 5 56% 26 26 (-0) (-%) 

Utilities 0 2 1 82% 3 7 4 61% 18 20 3 13%

Contingency 0 0 0 0 0 0

Management & Advisory Services 32 32 127 127 381 381

Stormwater All 49 57 7 13% 237 226 (-11) (-5%) 727 678 (-49) (-7%) 

Network 23 21 (-2) (-10%) 124 83 (-40) (-48%) 288 250 (-38) (-15%) 

Investigations 2 6 5 75% 7 26 19 72% 74 77 3 4%

Monitoring 10 6 (-4) (-66%) 23 25 2 8% 79 74 (-5) (-7%) 

Planning 0 4 4 100% 3 17 14 82% 52 51 (-0) (-%) 

Control Systems (-1) 2 3 167% 7 7 1 8% 25 22 (-3) (-11%) 

Pump Stations (-0) 1 1 104% 10 4 (-6) (-136%) 20 13 (-7) (-54%) 

Contingency 0 0 0 0 0 0

Management & Advisory Services 16 16 64 64 191 191

Wastewater All 799 377 (-422) (-112%) 2,039 1,509 (-530) (-35%) 4,696 4,527 (-169) (-4%) 

JV Treatment Plant 676 263 (-413) (-157%) 1,550 1,052 (-498) (-47%) 3,240 3,156 (-84) (-3%) 

JV Contingency 0 0 0 0 0 0 0 0 0

Investigations 12 20 8 40% 28 78 50 64% 217 234 17 7%

Pump Stations 8 16 8 51% 29 66 37 56% 169 198 28 14%

Network 41 8 (-33) (-429%) 160 31 (-129) (-417%) 210 93 (-117) (-125%) 

Planning 0 6 6 100% 5 22 17 78% 66 66 0 %

Control Systems (-0) 4 4 103% 20 17 (-3) (-18%) 59 52 (-7) (-14%) 

Monitoring 4 2 (-2) (-64%) 13 10 (-4) (-37%) 36 29 (-7) (-22%) 

Contingency 0 0 0 0 0 0

Management & Advisory Services 58 58 233 233 699 699

Total Opex 1,103 651 (-452) (-69%) 3,120 2,605 (-515) (-20%) 8,345 7,816 (-528) (-7%) 

Total Opex Programme 998 546 (-452) (-83%) 2,697 2,182 (-515) (-24%) 7,074 6,546 (-528) (-8%) 

Total Management & Advisory Services 106 106 0 % 423 423 0 % 1,270 1,270 0 %

Total Opex 1,103 651 (-452) (-69%) 3,120 2,605 (-515) (-20%) 8,345 7,816 (-528) (-7%) 

Task Activity
Actual Budget Variance

$000 $000 $000 %

Drinking Water All 717 743 26 4%

Operations 18 33 16 47%

Planned Maintenance 169 104 (-65) (-62%) 

Unplanned Maintenance 396 315 (-81) (-26%) 

Planning & Compliance 103 196 93 47%

Consultancy 4 9 5 56%

Investigation 28 87 58 67%

Stormwater All 173 163 (-11) (-7%) 

Operations 6 7 1 14%

Planned Maintenance 97 88 (-9) (-11%) 

Unplanned Maintenance 37 0 (-37) 

Planning & Compliance 30 44 14 32%

Consultancy 3 17 14 82%

Investigation 0 7 7 100%

Wastewater All 1,806 1,276 (-530) (-42%) 

Operations 1,570 1,069 (-501) (-47%) 

Planned Maintenance 19 97 78 81% Unexpected Event Reserve $000s

Unplanned Maintenance 171 0 (-171) Drinking Water 95

Planning & Compliance 42 78 36 46% Storm Water

Consultancy 5 22 17 78% Waste Water 201

Investigation 0 10 10 100% Opening Balance 297

Total Opex Programme 2,697 2,182 (-515) (-24%) Closing Balance 297

Full Year

Unexpected Event Reserve Commentary:

In years that UHCC actual costs finish below budget, the funds are retained for the Unexpected Event Reserve 
(capped at 5% of the opex charge for the current financial year).  Wellington Water is able to utilise these 
funds for costs arising from unexpected events in subsequent years. The funds are ring-fenced for the council 
in which the savings were achieved.
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Summary
The full year forecast shows an overspend of 7% ($528k) which is being driven by increased leak detection work and inflation. 
Renewals for sub-contractor agreements which show unit rate increases of between 20-100%. 
We are tracking 20% ($515k) over budget year to date. The first JV Treatment plant invoice has been received and is being 
reviewed with Hutt City Council.

Network: Overspend is being driven by reactive maintenance while keeping to our planned maintenance objectives. Planned 
maintenance programmes are now active leading to the higher than budgeted monthly spend as we catch up on previous months 
work.

Pump Stations: YTD 346% (31k) overspend in drinking water is due to Annual inspections being completed and the budget line not 
being in phase. 

Control Systems: Costs are trending higher than budget due to the backfilling of permanent resources with contractors on hourly 
rates. This is an industry trend largely driven by skills shortages in a tight labour market. We are monitoring these expenses and 
making savings where possible

The Unexpected Events Reserve balance now sits at $297k with balances in both Drinking Water ($95k) and Wastewater ($201k) 
available to cover the costs of unexpected events which may occur throughout the year.

Notes on our approach for reporting:
Wellington Water invoices Council a monthly fixed charge in advance for the opex programme and management & advisory 
services.  
The opex programme is made up of the following: 
Controllable costs incurred by Wellington Water in delivering the programme, such as charges for repairs and maintenance, costs 
of consumables, consultants and contractors’ charges 
Costs of labour and plant which are charged to specific jobs. This is for Wellington Water employees within our Customer 
Operations Group and Network Management Group i.e. those working directly on opex jobs.
Management & Advisory Services is made up of staff costs that cannot be directly attributed to Council opex or capex 
programmes and overheads such as insurance, rent, IT costs, etc.  We’re a council-controlled organisation jointly owned by six 
client councils; the management charge is agreed on an annual basis and proportionately allocated to each of these councils.
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Legend Description

Overspend more than 10%

Overspend but less than 10%

Underspend more than 20%

CAPEX Dashboard Within budget and  ≤20% underspend

As at 31 October 2022

Water October 2022 Year To Date Full Year

Actual Budget Variance Actual Budget Variance Forecast Budget Variance

Asset Type $000 $000 $000 % $000 $000 $000 % $000 $000 $000 %

Drinking Water All 103 221 117 53% 785 1,066 281 26% 3,625 2,877 (-748) (-26%) 

Control Systems 2 1 (-2) (-244%) 7 5 (-2) (-51%) 34 16 (-18) (-115%) 

Network 57 66 9 14% 238 489 251 51% 1,301 1,849 548 30%

Pump Stations 38 138 100 72% 524 501 (-24) (-5%) 1,373 803 (-570) (-71%) 

Storage 6 17 10 62% 15 71 56 79% 917 209 (-708) (-339%) 

Stormwater All 126 126 (-0) (-%) 183 464 281 61% 5,483 5,344 (-139) (-3%) 

Control Systems 0 0 (-0) 0 0 0 48% 3 1 (-1) (-122%) 

Network 125 126 1 % 180 464 285 61% 5,375 5,343 (-32) (-1%) 

Planning 1 0 (-1) 4 0 (-4) 3 0 (-3) 

Pump Stations 0 0 0 0 0 0 102 0 (-102) 

Wastewater All 892 698 (-194) (-28%) 3,067 2,763 (-305) (-11%) 8,893 8,978 85 1%

Control Systems 1 0 (-1) 3 1 (-2) (-157%) 8 5 (-3) (-49%) 

Network 23 46 23 50% 108 149 41 27% 826 1,148 321 28%

Pump Stations 0 4 4 100% 0 21 21 100% 105 56 (-49) (-88%) 

Treatment Plant 868 648 (-220) (-34%) 2,957 2,592 (-365) (-14%) 7,953 7,769 (-184) (-2%) 

Total 1,121 1,044 (-77) (-7%) 4,035 4,293 257 6% 18,000 17,199 (-801) -5%

Key Projects October 2022 Year To Date Full Year

Actual Budget Variance Actual Budget Variance Forecast Budget Variance

$000 $000 $000 % $000 $000 $000 % $000 $000 $000 %

UHCC-CPX-Pinehaven Stream Upgrade 96 104 8 8% 127 361 234 65% 4,910 5,000 90 2%

UHCC-CPX-Trunk DBO Capital 868 648 (-220) (-34%) 2,957 2,592 (-365) (-14%) 7,953 7,769 (-184) (-2%) 

Work Type October 2022 Year To Date Full Year

Actual Budget Variance Actual Budget Variance Forecast Budget Variance

$000 $000 $000 % $000 $000 $000 % $000 $000 $000 %

Renewals 954 884 (-70) (-8%) 3,790 3,691 (-99) (-3%) 11,619 11,487 (-133) (-1%) 

Upgrades - Level of Service 168 142 (-26) (-18%) 246 527 282 53% 6,334 5,488 (-845) (-15%) 

Upgrades - Growth 0 19 19 100% 0 75 75 100% 47 224 177 79%

Total 1,121 1,044 (-77) (-7%) 4,035 4,293 257 6% 18,000 17,199 (-801) (-5%) 

(invoicing from HCC for the capex joint venture 

projects which includes Barber Grove)

Monthly Commentary (CAPEX)

Summary:

At the end of October, the capital programme is tracking within the capital range (for UHCC this is $14m to $19m).  

Year to date actuals are coming in at $4m against a budget of $4.3m.  This variance is driven by three projects; the Pinehave n Stream 
Upgrade project under stormwater, the Totara Park Road Bridge project under drinking water and finally the joint venture proj ect under 
wastwater.  For the Pinehaven Stream Upgrade project (Phase 2) HEB is assisting with ECI and construction management plans.  For the 
Totara Park Road Bridge project, this is currently in the design phase. 

At a programme level we are forecasting $18m for the full year and this has a medium level of confidence.  This has not chang ed following 
a recent review undertaken.  The majority of funding this financial year is for two projects; Pinehaven Stream Upgrade projec t at $5m and 
the joint venture project with HCC at $7.8m, with $4.4m for the remainder of the programme.  

The next forecast review will take place in February 2023, when we will be reviewing the full year position in light of the p rogress to date 
and the risks to the programme.

FY22/23 Capital Programme:

We have now started year two of this three-year programme and are continuing the sustained delivery uplift of capital works acro ss the 
region. Like last year, there are risks and opportunities for delivery.  For UHCC this means:

• The UHCC budget is $17m, and uplift of over $4m above the delivery last financial year.
• We have reviewed the risks to the programme and potential mitigations and assess the capital range for UHCC at $14m -$19m for this 

financial year.

Year To Date Summary:

Capex spend for the year to date is $4m against a budget of $4.3m.

In relation to the Pinehaven Stream project, the main stream works (phase 2) as mentioned previously, HEB are now on board an d assisting 
with ECI and construction management plans.

For the remainder of the programme, under drinking water, works have commenced on the Maymorn Pump Station Upgrade project, a nd 
the status of the Totara Park Road project was mentioned above.  Under wastewater renewals, we have the inclusion of the Loga n Street 
project, where costs are scheduled to ramp up towards the end of the financial year.  

Full Year Summary:

Looking out towards the end of the financial year, at a programme level we are forecasting $18m against a budget of $17m.

The majority of funding this financial year is for two projects.  The works under the joint venture project are progressing, with Barber Grove 
being the main driver.  For the Pinehaven Stream Upgrade project, physical works are on track to commence in January.

For the remainder of the programme, the main drivers of the drinking water variances relate to the work on stage 2 of the res ervoir safety 
programme along with the works on both Maymorn and Timberlea pump stations.  This is partly offset by the variance for the To tara Park 
Road Bridge project.  The variance under wastewater network relates to the Gibbons Street project, which is currently not sch eduled for 
construction this financial year. 

Further details on projects, including associated risks, issues, and mitigation/comments, can be found on the PMO Programme D ashboard 
and the Major Projects Monthly Report, which will be provided separately.
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Upper Hutt City VHCA Programme Executive Summary 
The executive summary provides an overview of the Very High Criticality assessment programme 
completed between June 2020 and July 2022.  More detail is contained in the full report that 
follows. 

Background 
Wellington Water inherited condition data from its asset owners that was of variable quality. Data 
was held on multiple systems, in different formats and utilising variable metadata standards. 

Total regional operational budget for condition assessment was approximately $500,000 per year. 

Asset management plans showed a backlog and imminent bow wave for pipe renewals based on 
assumed age. There was an imperative need to validate these pipe asset lives - particularly for very 
high criticality pipe assets - to manage the risk of high consequence asset failure. 

Between December 2019 and January 2020, a series of significant incidents occurred in Very High 
criticality assets that had significant customer impact.  As a result of these events operational 
funding for condition assessment was increased but still insufficient to make a material change to 
understanding asset condition on a wide scale. 

In mid-2020, the government announced a funding package to provide immediate post-COVID-19 
stimulus to local authorities to, in part, facilitate the maintenance and improvement of three waters 
infrastructure. 

Approximately $10M of the $47.3M stimulus grant was allocated to the (VHCA) condition 
assessment programme. 

Project Purpose 
The purpose of the Very High Criticality Asset (VHCA) condition assessment project was to identify 
VHCA assets and assess the condition of selected wastewater, stormwater and drinking pipes, 
pumpstations, reservoirs, and water treatment plants throughout the greater Wellington region.  

These assets were selected based on the likely impacts their failure would have on the wider 
community and the environment. The premise is, if failure were to occur, there would be 
‘unacceptable consequences to service delivery’ and that prudent asset management underpinned 
by long-term investment should be a priority. 

While there is always risk of assets failing unexpectedly, the VHCA programme has significantly 
improved our understanding of the condition of the assets assessed. It has identified high risk assets 
and will inform future maintenance, urgent repair, or replacement work, providing more accurate 
cost forecasts for asset planning purposes.   

Knowing in advance assets are in poor condition and prone to failure is particularly beneficial and 
advantageous in terms of minimising customer impacts.  

What we did 
Wellington Water adopted a criticality framework to identify highly critical assets and prioritise asset 
condition assessments. It was based around three criteria: safety, environmental factors, and 
network resilience. This framework was also adopted to measure the likely impact on delivery of 
Wellington Water’s service goals. 

Asset condition was graded on a scale from 1-5. Those assets at grade 1 would be typically appraised 
as being in very good condition, and not requiring further action in the immediate future. Otherwise, 
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a score of 5 equated to very poor condition and in need of urgent investigation, replacement and/or 
maintenance.  

The criticality assessment considered the worst possible failure mode for each asset and considered 
factors such as redundancy/contingency, severity of impact and time to restore service.  

During December 2020 and July 2022, Wellington Water collected data on asset condition using a 
variety of equipment, techniques, and tools depending on the asset type. This was undertaken in 
two ways: 

 For pipes, a desktop assessment was first applied, on when the asset was installed, the 
material, whether it’s pressurised and traced the asset’s health history where possible. 

 Priorities were then set for physical inspections using CCTV cameras, laser profiling, 
drones, and other visual technology. 

 For other asset types, a visual assessment was adopted working to established 
guidelines 

Overall, by July 2022 across the greater Wellington region, Wellington Water completed 
assessments and/or inspections on: 

 600 water treatment plant component assets - which is about 6% of these assets  
 120 wastewater treatment plant component assets were selected for detailed investigation  
 138 reservoirs - once the remaining two are complete this accounts for 100% of the reservoirs 
 85 pump stations - about 25% of all the pump stations 
 470 km of the three waters pipes - which is about 8% of all the pipes (excluding laterals) 

Much was achieved during the project, but it was impacted by Covid 19 in terms of available 
expertise and resources, and other logistical challenges 

What we found 
The VHCA programme has reconfirmed that some critical assets are both at and nearing the end of 
their service life. The more complex assets associated with water treatment plants and 
pumpstations, require further investigative work to confirm their overall status. 

Pipes 
The pipe data collected and analysed is considered ‘nationally significant’ and will greatly inform 
future work planning both locally and nationally. This data will be assimilated into the asset 
management database and be published on the Wellington Water website.   

The inspection and testing of pressure pipes, while small in sample to gravity pipes, is understood to 
be the largest undertaken in Australasia. The new and emerging technologies used, and lessons 
learnt, will benefit the wider industry as pressure pipes are very difficult and expensive to assess.  

There was a strong correlation between desktop studies and physical inspections following the 
completion of VHCA investigations. This favourable outcome means the approach used for desktop 
analysis can also be applied to prioritise assets for inspection.  

Approximately 300 km of pipes were assessed through peer reviewed desktop studies. The 
remaining 170km of pipes were assessed by field inspections. There were four different pipe types 
analysed during the VHCA inspections. 

Gravity wastewater pipes confirmed as being in very poor condition are already embedded in the 
capital works programme for repair, replacement, or upgrade. 

The analysis on the state of pressurised water and wastewater pipes was significantly impacted by 
Covid-19 and is incomplete. Further physical investigations of these assets will be programmed to 
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enable greater understanding on risks and potential failure. This does have implications for 
addressing condition 4 or 5 pipes for renewal other than what is in the current capital works 
programme. 

Reservoirs 
This is the first study of its type on reservoirs in New Zealand and has generated interest from other 
councils nationwide, who are considering adopting this approach. The remedial work required to fix 
reservoirs above ground, is generally straightforward and in many cases inexpensive, although the 
large number of reservoirs means the aggregated remediation costs for all councils is likely to be 
substantive.   

Older reservoirs tend to score poorly as they were designed to different (lower) standards and have 
deteriorated with age. 

The reservoirs were scored on the following criteria: 

 Structural condition (largely visually based but with some testing of the roofs) 
 Health and Safety (visual assessment) 
 Contamination risks (visual) 

It is important to clarify that reservoirs even with a rating of 4-5 had generally minor defects and can 
be remedied through minor repairs, such as sealant repairs or in fewer instances, the fixing of 
reservoir roofs. 

The works required has been costed, with the expectation it will be remedied through current 
capital works programme or maintenance budgets. 

Pumpstations 
Wellington Water successfully completed visual inspections on 100 percent of the pumpstations 
identified in the VHCA programme. The methodology relied heavily on the Water New Zealand 
Visual Assessment Guide for above ground assets.  

While visual assessment is standard approach for pumpstations, these types of inspections have 
limitations regarding complex rotary and electrical assets.  

Pumpstations were scored on the following aspects: 

 Operational 
 Health and safety 
 Overall condition 

Given the complexity and multiple functions pumpstations operate under, a high number of 
pumpstations returned a poor or very poor grade typically based on condition of an individual 
component - this scoring may overstate risks and distort the overall performance of the pumpstation 
- but does provide a useful guide to where effort needs to be prioritised.  

A poor score for a pump or switchboard would normally mean more detailed investigations are 
required to confirm the level of remediation of these assets. 

There is approximately $20 million dollars earmarked for renewals of pumpstations over the next 
two years. A capital works programme is in development to address many of the poor condition 
assets.  
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Wastewater Treatment Plants 
There are four metropolitan wastewater treatment plants, at Moa Point, Western, Seaview and 
Porirua. The South Wairarapa wastewater treatment plants were not part of the VHCA programme 
as they are subject to current resource consent and likely eventual upgrade. 

Wastewater treatment plants were a late addition to the VHCA programme. Wellington Water’s 
treatment plant operator Veolia had previously undertaken visual assessments of assets as part of 
their contractual obligations, though this method for condition scoring was not suitable for all assets 
and VHCA scope. 

Following inclusion into the VHCA programme, and workshops with Veolia, 120 assets were 
identified for closer analysis to provide a more robust assessment of asset condition. 

Upper Hutt City Council VHCA overview 
The percentage of each assets identified as VHCA in the Upper Hutt City Council zone is summarised 
below: 

 27km which is about 4% of the pipes (which excludes the Hutt Valley Joint Venture) 
 16 or 100% of the reservoirs  
 7 or 20% of the pumpstations  
 31 wastewater treatment plant assets were selected for detailed investigation. 

Pipe Network 
Approximately 27km of Upper Hutt City Council pipes were assessed in the VHCA programme. 
Desktop analysis accounted for 6km of pipes with the remaining 21km undertaken through physical 
inspections. 

The VHCA programme has found about 4 percent of the pipe network is in very poor condition and 
these will be put into the capital works programme. The Upper Hutt City network is generally in 
moderate to good condition. 

This work has validated the need for ongoing condition assessment. 

Biggest pipe risks 
There were no significant risk items identified. 

Other 
The VHCA programme has identified an additional five defective pipes in the Upper Hutt City Council 
zone. These have been added to a wider register of defects by our operations team for risk analysis and 
prioritisation for remediation.  

Wastewater Treatment Plants 
The VHCA programme has identified a number of assets that need refurbishment or renewal and 
these are being incorporated into the asset management plan currently under development by 
Veolia (the plant operator).  The planning includes increased budget allowances for asset condition 
assessment and monitoring particularly for assets experiencing high wear rates.  
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Currently, there is only one condition 5 asset that has been identified at the Seaview Wastewater 
Treatment Plant.  Veolia are finalising an asset management report which will determine future 
maintenance and renewal programmes.  

Reservoirs  
There is a total of 16 above ground or partially buried reservoirs in the Upper Hutt City Council zone. 
While majority of these reservoirs scored poorly or very poorly, remedial work will significantly 
improve the condition score and this work is generally straightforward and generally low cost.  

One Upper Hutt City reservoir roof (Cruickshank 1) has had sealant applied to it as part of the stimulus 
programme at a total cost of $126,000. 

Pumpstations 
Upper Hutt City Council has 7 pumpstations with four assessed to be in poor or very poor condition.  
A number of these pumpstations require more investigation into the pump performance and some 
require switch board upgrades. 

Wastewater Treatment Plants 
The VHCA programme inspected 31 assets within the Seaview Wastewater Treatment Plant with just 
one very poor condition 5 asset identified. This relates to the sludge dryer silo roofs. A number of blowers 
and pumps were identified as in poor condition and operating at below optimum efficiency. These 
assets are recommended for refurbishment or replacement. 

Next steps 
 Reservoir remedial works are scoped and ready to be implemented.  
 Pumpstations identified with ‘poor’ or very poor components are to be programmed for further 

investigation and remedial work. 
 Wastewater treatment plants are subject to an asset management plan update which will outline 

future maintenance and renewal programme requirements.  
 Prepare investment cases for very poor condition stormwater pipes not currently in the Capital 

Works Programme.  
 Investigate other VHCA assets not inspected as part of the stimulus funded programme. 
 Identify Highly Criticality Assets (HCA) and develop a condition assessment programme for these 

assets. 
 All VHCA data to be assimilated into a central database and be published. 
 Provide the Department of Internal Affairs (DIA) the VHCA database for integration into the Entity 

C Asset Management Plans - assigning priorities and urgency.  

Other Recommendations 
 Based on current VHCA findings we estimate about $0.6 million dollars (excluding contingency) is 

required to address vulnerability issues with Upper Hutt City Council’s 16 above ground 
reservoirs.  This is expected to be addressed within the existing capital works funding envelope. 

 For those reservoirs with a condition score of 5, it is strongly recommended this work is addressed 
within the next two years or sooner.  

 It is recommended operational condition assessment and maintenance budgets are increased to 
enable the balance of the highest risk and priority VHCA and highly critical assets (predominately 
pipes) to be assessed.   
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 Further investment is allocated to improving our asset data records and management so as to 
facilitate ongoing asset condition assessment.  

 Identify where assessment of pumpstations and wastewater treatment plant assets would 
benefit from specialised assessment techniques beyond visual assessment. 
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Water consumed - 2021/2022 billing year (April-March) compared to 2022/2023 year to date. Share and levy 
implications 
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