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Notice of Motion: 

Pursuant to the Upper Hutt City Council Standing Order 27. Notice of Motion, I recommend to 
Council:  

NOTICE OF MOTION: 

That the Upper Hutt City Council determines the digital capacity of each household in rural Upper 
Hutt by collecting data for each household which includes but is not limited to, the following: 

• The cellular coverage at the family home, secondary residence, other rural building, and/or
within a 50m radius of any such buildings

• The availability of fibre at the entrance gate of each rural household/property
• How internet is provided to each household – ADSL/VDSL via copper lines, fibre, satellite via

WISP, other
• The average strength/speed/bandwidth of the internet provided
• Telephone services at each household – landline via copper, landline via fibre, wifi calling
• Any other data required

This data will ascertain the size of the issue facing rural residents in Upper Hutt which has been 
highlighted in the last few months by two changes in services by Vodafone.  Vodafone removed the 
Sure Signal service in December and are removing their copper line landline service this month. 

Background 

Whilst many rural residents enjoy the relative peace and tranquillity of rural living, their health and 
safety is compromised by poor to non-existent digital technology. Vulnerable customers are at 
serious risk and changes to phone and internet services which are less reliable than previously, add 
to their distress.  Vulnerable customers include those with health issues, the elderly and those living 
alone. 

Nationally, the lack of access to this digital technology for rural New Zealand was highlighted 
through the removal of cheques as a form of payment and covid lockdowns, where students 
couldn’t access online learning and families couldn’t carry out online shopping or in fact, carry out 
any financial transactions.   

In Upper Hutt, there are households where cellular coverage is non-existent, patchy at best, and 
where internet is only available along copper lines.  It is my understanding that there are no plans 
for the rural broadband initiative to include Upper Hutt and that the telcos don’t think there is an 
issue with cellular coverage.  Up until December this year,  rural residents were able to connect to 
the Vodafone cellular network via the Sure Signal service.  Vodafone disconnected this service on 10 
December.  

Vodafone customers who pay for a landline service from the provider are about to lose this if the 
service uses the copper lines.  The security of this service is that it still works in a power cut and 
where there is no cellular coverage.  Residents are either forced to change providers or take up the 
‘new’ service which would be non-existent in a power cut.  The frequency of power outages in rural 
Upper Hutt makes this problematic especially when this is the time one most often needs a 
telephone. 
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There are some rural residents who have access to fibre or satellite internet provided by Starlink or 
the local WISP, WombatNet. Some residents have an alternative power source in the case of 
network failure and, as in other parts of New Zealand, I suspect the WISPs have power backup in 
place for any significant power outages.  

There are many people working from home now, either permanently or intermittently, and there 
have been conversations held, both online and in person about how this is going for residents.   

Inequity in services to rural Upper Hutt residents is not a new challenge and if Council are to ensure 
the economic, social, cultural and environmental well-being of all its residents, then the ability of its 
rural residents to be able to transact their daily lives using technology its urban residents enjoy every 
day should be determined. 

Once the extent of the digital divide is known in Upper Hutt, then the following can be considered: 

• Including digital infrastructure in any infrastructure considerations
• Act as facilitators of new digital connections and/or upgrades
• Act as advocates for residents with digital providers such as Chorus, Crown Infrastructure

Partners, WISPs etc
• ensuring provisions exist in plans and policies which will enable digital infrastructure.

The pandemic response and business decisions of Vodafone have highlighted the lack of digital 
connectivity in rural Upper Hutt and whilst we have no control over the lack of rural proofing carried 
out by the providers nor their seemingly poor treatment of customers, we can surely find out the 
extent of the issue which should inform any action we can take to solve it for our residents. 

Thank you. 

Cr Angela McLeod Signed:  
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City Development Committee | 30 March 2022 

Whirinaki Whare Taonga - Arts/Culture/Events Half 

Year Report 1st July – 31st December 2021 

Purpose of Report / Te Pūtake 

1. To present the Whirinaki Whare Taonga Half Year report on financial and non-financial performance

for the period July 1 2021 – 31 December 2021.

2. The report is submitted in compliance with the Trust’s Agreement with Upper Hutt City Council and

the Trust’s Statement of Intent.

Recommendation / He Tūtohunga 

3. It is recommended that the committee receives the report entitled ‘Whirinaki Whare Taonga -

Arts/Culture/Events Half Year Report July 1st – 31st December 2021’.

Background / Papamuri 

4. The Half Year Report is the document reporting on the performance of the Trust for the financial year

commenced on 1 July 2021. It covers the period until 31 December 2021.

5. The document groups the activities under a set of core functions as detailed in the Statement of

intent. These activities are:

i. To provide arts, recreation, culture and heritage opportunities for the people of Upper Hutt

ii. To be an integral part of the Upper Hutt Community

iii. To facilitate the use of the centre

iv. To be an active participant in the wider New Zealand arts, culture and heritage community

v. To provide stewardship of the Pumpkin Cottage collection

6. The report signals how COVID-19 has impacted on both the financial and non-financial performance

of the Trust. It also shows how well the Trust has executed its responsibilities in an environment that

has been impacted by COVID-19.

7. The Trust will be presenting this report at the City Development Committee meeting on 30 March

2022.

Included attachment / Ngā Āpitihanga 

8. Attachment 1 Whirinaki Whare Taonga Arts/Culture/Events Half Year Report 1 July–31 December 2021

Page 8
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INTRODUCTION 

This report is prepared to comply with the Trust’s Agreement with Upper Hutt City Council and the 
Trust’s current Statement of Intent (SOI). 

The report is cumulative over the financial year and covers the period 1 July to 31 December 2021 in 
detail. 

The first section contains progress on Agreement and SOI objectives for non-financial performance. 

The Trusts activities are grouped under headings which indicate the major elements of the Trust’s 
operations as outlined in the Trusts Strategic Framework developed in 2021.  These are: 

• To provide arts, culture and event opportunities and education for the people in Upper Hutt and
beyond

• To be an integral part of the Upper Hutt community, attracting local, national and international
audiences

• To facilitate and promote the use of the Centre, bringing to life art, culture, history and events

• To be the welcoming face and point of contact for visitors to Upper Hutt

• To provide stewardship, education and promotion of the Pumpkin Cottage Collection

• To celebrate and showcase our local Upper Hutt stories

In addition, the Trust has continued the delivery of Visitor Information Services (the i-SITE) for Upper 

Hutt for the 2021/2022 year. The integration has strengthened the relationship with the Council, adds 

commercial diversity, increases the critical mass of Whirinaki, and helps ensure the long term 

positioning of The Centre as a regional visitor attraction for the city.  

The second section contains a profit and loss budget comparison and balance sheet as at 31 December 
2021. 

Submitted by 

Leanne Wickham  
DIRECTOR 
WHIRINAKI WHARE TAONGA 
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To provide arts, culture and event 

opportunities and education for 

the people in Upper Hutt and 

beyond 

FULL YEAR OBJECTIVE 

2021 - 2022 

ACHIEVEMENT 

1 JULY – 31 DECEMBER 2021 

Objective 1.1 Present a dynamic, 

responsive, balanced and excellent 

exhibition programme which 

showcases a broad range of 

creative practice. 

Measure:  Fourteen (14) 
exhibitions are presented 
annually  

Measure:  Present a major 
exhibition (block buster) 
annually. 

Measure: At least two (2) will 
have an interactive or 
alternative engagement 
element specifically aimed at 
children. 

Seven (7) exhibitions were presented:  
Dinosaur Revolution 
Glasgow Boy: The Artwork of James Nairn 
In the Valley 
On The Streets 
18 Martimes 
Remembering Rodin 
Four on the Floor  

Dinosaur Revolution was our blockbuster 
exhibition presented from overseas and drawing 
great crowds (over 13,500) 10 July – 26 
September 2021.   

Dinosaur Revolution was fully interactive and 
aimed at children. 

Objective 1.2 Provide a platform to 
tell local historical/cultural stories.  

Measure: An exhibition with a 
local social/cultural/ history 
focus will be presented 
annually in the Gillies Gallery. 

Te Ara, an exhibition telling the story of the 
streets of Upper Hutt opened in May 2021 to 
great acclaim.  

Objective 1.3 Develop touring 
exhibitions to enhance the artistic 
reputation of the city.  

Measure: One exhibition will 
tour every two (2) years.   

Meltdown: Visualising Climate Change  is touring 
to Nelson Museum in June 2022.  

Objective 1.4 Strive to meet the 
cultural, artistic and recreational 
needs of the Upper Hutt 
community.  

Measure: 90% of respondents 
are satisfied with the range 
and quality of events and 
exhibitions at Expressions as 
outlined in the Council 
Quarterly Community 
Satisfaction Survey.  

Measure: Visitors tell us 
about the positive impact 
their participation in 
exhibitions, experiences and 
programme has had on them 

Elected members chose to switch to an annual 
community survey last year, and so no survey 
results are expected in Q1, Q2, or Q3 this 
financial year.  

Positive feedback has been received in the 
visitor’s comments book at reception, on online 
media posts and engagements and through the 
feedback forms delivered by visitors and LEOTC 
students. Specifically, feedback from Te Ara: 
Stories from our Street was phenomenal. 

Objective 1.5 Provide access to 
programmes which connect people 
to their culture and which provide 
connection for increased wellbeing. 

Measure: Five (5) performing 
arts programmes Expressions 
Live! Classical Expressions, 
The Queen’s Birthday Jazz 
and Blues Festival, 
Theatre@Expressions and 
Late Nite Sound Bite are 
presented.  

Some of the Expressions Live! Classical 
Expressions, The Theatre@Expressions and Late 
Nite Sound Bite and Sunday Strum were 
presented between 1 July – 31 December 
20201although some concerts and events were 
cancelled due to Covid19 and level 2 audience 
restrictions.   
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To be an integral part of the Upper Hutt 

community, attracting local and 

national and international audiences 

FULL YEAR OBJECTIVE 

2021 - 2022 

ACHIEVEMENT 

1 JULY – 31 DECEMBER 2021 

Objective 2.1 Attract audiences to the 
Centre from across different 
demographic groups and cater for a 
diverse range of interests and 
expectations. 

Measure:  A minimum of two 
(2) exhibitions annually will
reflect the diverse and
distinctive characteristics of
the Upper Hutt community.

On the Streets presented in December 2021 was 

reflecting those in temporary or transitory 

housing in our community, whilst Glasgow Boy 

presented in October 2021 was focussed on our 

locals and distinct Pumpkin Cottage Collection.  

Objective 2.2 Respond to community 
arts based initiatives and develop and 
strength community partnerships. 

Measure: Present five (5) 
community art exhibitions in 
either the Rotary Foyer, the 
link gallery or the Heretaunga 
Rotary Gallery.  

Measure: Connect and 
collaborate with the local arts 
community through regular 
networking events. 

Measure: Provide 
opportunities for local and 
national artists to sell work 
with at least four (4) 
exhibitions having works for 
sale.  

Three (3) community art exhibitions were held: 
Ruth Nicholas Equity 
Birgit Moffat Safe Space 
Helen Cairney  

Local artists were invited to the opening of the 
Four on the Floor. 

Four (4) exhibitions had works for sale; 
Four on the Floor 
Ruth Nicholas Equity 
Birgit Moffat Safe Space 
Helen Cairney  
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Objective 2.3 Offer an attractive and 
meaningful exhibition-based public 
programme that aids interpretation of 
the exhibition programme and engages 
the visitor. 

Measure: One public 
programme is delivered for 
each exhibition (14) 

One public programme has been delivered for 
each exhibition:  

Dinosaur Revolution: Dinosaurs designs was held 
on Tuesday 20 July where children could make a 
feathered, furred or quilled dinosaur to take him 

Glasgow Boy: The Artwork of James Nairn: We 
celebrated James Nairn’s birthday on 18 
November and enjoy an early evening painting 
class, en plein air (in the open air) followed by a 
tour through the gallery and a celebratory glass 
of bubbles. 

In the Valley: On Sunday 7 November Adam Art 
Gallery Director Tina Barton shared insights into 
the work on loan from the Te Herenga Waka, 
Victoria University of Wellington Art Collection, 
featured in the exhibition Into The Valley. 

On The Streets: On 20 December Whirinaki 
presented a Christmas dinner for those in 
Transitory Housing. 

18 Maritimes: On 12 October children were 
inspired by Gordon Crook’s 18 Maritime 
tapestries and had a go at making your own 
tapestry treasure; a mini sea creatures cross 
stitch to take home. 

Four on the Floor:  An opening was held for this 
exhibition on the 10 December 

Measure: A regular gallery 
programme for preschool 
children ‘Little Whirinaki’ is 
presented. 

Little Whirinaki ran for Term 3 and term 4  in 
2021.  

Objective 2.4 Offer a curriculum based 
education programme throughout the 
year. 

Measure: Education 
programmes are developed 
and directly promoted to 
schools with at least 3000 
students visiting as school 
groups each year. 

Education programmes were developed and 
directly promoted to schools. 1555 students 
visited as school groups July- December 2021. 

Objective 2.5 Offer an annual art awards 
in collaboration with the Upper Hutt City 
Youth Awards. 

Measure: An annual art 
award is provided annually. 

The art award was not awarded in 2021 as the 
Upper Hutt City Council Youth Awards were 
cancelled due to Covid19.  

Objective 2.6 Work with local musical 
and theatrical groups to use Whirinaki as 
a central point of contact for ticketing 
and promotion.  

Measure: Continue event 
ticketing with two (2) local 
performance arts groups. 

 All ticketed performances were cancelled due to 

Covid19 and level 2 audience restrictions.   

Objective 2.7 Operate a Friends of 
Expressions loyalty programme 

Measure: Four (4) Friends of 
Expressions events are held 
annually, and four (4) 
newsletters presented. 

Two (1) Friends of Expressions events were held: 
An exclusive talk and tour was held by textile 
artist Ruth Nicholas followed by a tour though Te 
Ara. and a dedicated Christmas shopping evening 
was held on the 10 December. 
Two (2) newsletters have been sent out. 
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To facilitate and promote the use of 

the Centre, bringing to life art, culture 

and events 

FULL YEAR OBJECTIVE 

2021 - 2022 

ACHIEVEMENT 

1 JULY – 31 DECEMBER 2021 

Objective 3.1 Maximise overall 
attendance at the Centre. 

Measure: 100,000 visitors to 
the Centre during 2021-2022. 
(by Expressions in house 
monitoring). 

Visitors to the Centre for the period were 

77,443. 

Objective 3.2 Ensure The Professionals 
Recreation Hall is responsive to the 
needs of active recreation and sports 
hirers, and by working in collaboration 
with Council’s Recreation Services 
division. 

Measure: Monitor hours of 
active recreation use.  

Hours of active recreation is lower than the 

previous year as many events were cancelled 

due to Covid19 and level 2 audience 

restrictions.   

Objective 3.3 Manage the café on-site 
license to attract Centre usage. 

Measure: The Café licensee is 
retained on site. 

Dough Bakery continues with its lease. 

Objective 3.4 Develop and promote the 
use of the Centre and its assets as a 
venue for hire. 

Measure:  Actively promote the 
centre to potential hirers, both 
commercial and community. 

Measure: A new website is 
developed in conjunction with 
the rebranding (budget reliant) 

Measure: The Expressions 
Whirinaki website usage data 
and online activity is reported. 

A new venue hire booklet was developed and 
promoted in direct mails outs as well as an 
online campaign. The venue was listed on 
several paid platform such as shared spaces and 
wellington venues.  

Funding for new website was declined (from 
the NZ Innovation and Capability Fund) so is 
currently on hold. 

Website use from July – December 2021 had 
17,567 unique visitors and 68,870 page views. 

Objective 4.5 Generate operational 
revenue from venue hire, Café lease, 
Gallery sales commission, in-house 
events, ticketing services, sponsorship, 
grants and donations  

Measure: Budget revenues are 
met as per budget. 

Budget revenues are tracking below budget 
however the Trust has received Covid19 
support funding. 
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Objective 4.4 Maintain governance, 
administrative, financial, reporting and 
operational systems to protect the 
Centre, its assets, its visitors and its 
staff.  

Measure: Operate the venue 
consistent with practices in the 
ETNZ and National Services Te 
Paerangi New Zealand Museum 
Standards. 

Measure: Statement of Intent 
and Half Yearly Report due 28 
February and Audited Annual 
Report due 30 September to 
Council. 

Measure:  All activities adhere 
to Trust objects and policies are 
reviewed annually. 

Measure:   The Board receives 
regular information about 
Health, Safety and Staff 
Wellbeing performance and/or 
issues and mitigations 
implemented and reported in 
Director’s reports. 

Measure:  The Team actively 
looks for opportunities to 
adopt environmental 
sustainability practices 
throughout their operations. 

Compliance with industry procedures and 
practice is current.  

Reports have been provided to Council as 
required and a draft annual report was 
completed. Please note the audited annual 
report was not yet audited by Audit NZ due to 
Covid19. It was presented to Council in 
February 2021. 
Policies are scheduled for review as per the 
schedule adopted by the Trust.  

The centre is transitioning from fluoro light 
bulbs to LED light bulb with support from the 
Sustainability Fund at UHCC. 

To be the welcoming face and point of 

contact for visitors to Upper Hutt 

FULL YEAR OBJECTIVE 

2021 - 2022 

ACHIEVEMENT 

1 JULY – 31 DECEMBER 2021 

Objective 3.4 Manage the i-SITE facility 
and maintain all standards as set by i-
SITE New Zealand to maintain the 
membership of the recognised i-SITE 
brand and to be the welcoming 
handshake to visitors to Upper Hutt. 

Measure: Assist and advise 
10000 visitors a year to Upper 
Hutt. 

Measure: Actively promote the 
city of Upper Hutt within the 
Centre and at outreach events 
in and around the region. 

Measure: Retain a Qualmark 
status. 

Measure: Reports are received 
to the satisfaction of the 
Council’s Director Strategy, 
Partnership and Growth. 

The Upper Hutt i-SITE assisted and advised 4874 
visitors a year to Upper Hutt 

The Upper Hutt i-SITE has conducted outreach 

events as Super Shot Saturday The Upper Hutt i-

SITE School Holiday Adventure’ and the holiday 

voucher book each holidays. Outreach event 

area also planned for the Karapoti Classic in 

early 2022. 

The Upper Hutt i-SITE Qualmark rating was 

granted in May 2021. 

Reports have been received. 
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To provide stewardship, education 

and promotion of the Pumpkin 

Cottage Collection 

FULL YEAR OBJECTIVE 

2021 - 20202 

ACHIEVEMENT 

1 JULY – 31 DECEMBER 2021 

Objective 5.1 Build the Pumpkin 
Cottage Collection and proactively 
promote access to the Pumpkin 
Cottage Collection. 

Measure: Potential gifts have 
been accessed. 

Measure: One (1) exhibition 
every two years features work 
from the Collection. 

Measure: A curriculum based 
Pumpkin Cottage education 
programme is offered to local 

schools. 

In July 2021 we accepted a kind offer from 
Phillip Saunders to gift Whirinaki Whare Taonga 
a Pastel self portrait of William Tiller and 
William Tiller’s paint box. 

Glasgow Boy: the work of James Nairn was 
shown December 2021.  

A Pumpkin Cottage collection education 
programme was presented to schools in the 
region. 
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To celebrate and showcase our local 

Upper Hutt stories 

FULL YEAR OBJECTIVE 

2021 - 2022 

ACHIEVEMENT 

1 JULY – 31 DECEMBER 2021 

Objective 6.1 Provide a platform to tell 
and record local historical/cultural 
stories.  

Measure: An exhibition with a 
local Upper Hutt social/cultural 
history focus will be presented 
annually.   

Te Ara; Stories of our Streets opened in  
May 2021 and runs to June 2022. 

Objective 6.2 Local iwi and the 
Orongomai Marae community are 
involved with curatorial practice and 
presentation of programmes through 
consultation and engagement, as per 
the principles of the Treaty of 
Waitangi. 

Measure: Advisory Trustee 
from Orongomai Marae is 
appointed to the Board.  

Measure: One (1) activity is 
presented with Orongomai 
Marae biennially which actively 
engages Maori audiences. 

Measure: Te Reo is visible 
across the Centre. 

Trustee placement continues on Board 

A Project is planned for Matariki June 2022 

with Orongomai Marae and local Iwi. 

Te Reo is being fully introduced into 

signage across the facility as part of the 

extension opening in May 2021. 

Objective 6.3 
Work towards the opportunities of the 
possible inclusion of heritage buildings 
into the operations of the Trust  

Measure: A feasibility study is 

completed into conserving and 

increasing access into the 

publicly owned heritage 

properties of Golder Cottage 

and The Blockhouse. 

A feasibility study is planned for early 2022 
(funding reliant) as outlined in the UHCC 
Draft Arts, Culture and Heritage strategy. 
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Statement of Financial Performance: Profit & Loss 

Expressions Arts & Entertainment Trust 

1 Jul 2021 to 31 Dec 2021 

Actual Budget Var NZD Var % 

Income 

Council Funding $505,231.50 $503,730.00 $1,501.50 0.2981% 

COVID-19 - Recovery (Cultural Emergency Fund) $10,798.00 $0.00 $10,798.00 0.0% 

COVID-19 - Resurgence Support Payment $9,565.22 $0.00 $9,565.22 0.0% 

COVID-19 Funding $15,000.00 $0.00 $15,000.00 0.0% 

Donations $32,387.80 $30,000.00 $2,387.80 7.9593% 

Interest Received $6.61 $1,000.00 -$993.39 -99.339%

Operational Revenues $149,174.14 $161,447.00 -$12,272.86 -7.6018%

Total Income $722,163.27 $696,177.00 $25,986.27 3.7% 

Less Cost of Sales 

Direct Operational Expenses $142,459.53 $147,750.00 -$5,290.47 -3.5807%

Total Cost of Sales $142,459.53 $147,750.00 -$5,290.47 -3.6%

Gross Profit $579,703.74 $548,427.00 $31,276.74 6.0% 

Less Operating Expenses 

Advertising & Promotion $21,636.37 $23,500.00 -$1,863.63 -7.9303%

Employment Expenses $368,500.27 $345,300.00 $23,200.27 6.7189% 

Insurance $2,980.87 $0.00 $2,980.87 0.0% 

Occupancy Costs $82,816.40 $71,600.00 $11,216.40 15.6654% 

Office & Administration $30,736.97 $22,320.00 $8,416.97 37.7104% 

Professional & Financial $3,857.58 $16,100.00 -$12,242.42 -76.0399%

Total Operating Expenses $510,528.46 $478,820.00 $31,708.46 6.6% 

Operating Profit $69,175.28 $69,607.00 -$431.72 -1.0%

Non-operating Expenses 

Transfer to Building Extension Reserve -$90.00 $0.00 -$90.00 0.0% 

Total Non-operating Expenses -$90.00 $0.00 -$90.00 0.0% 

Net Profit $69,265.28 $69,607.00 -$341.72 0.0% 

Budget Analysis Comments 

Total Income is $25,986 higher than budget due to the following factors: 

• The Covid19 Cultural Emergency Support Fund of $10,800 and Museum Hardship Fund of $15,000 and the
Resurgence Payments of $9,500 were unbudgeted.

• Donations are $2,000 higher than forecast due to very successful Dinosaur exhibition in July – October 2021.

• Operational Revenues are $12,200 lower than forecast due to cancelations of ticketed events due to the
Covid19 pandemic and a decline in sponsorship opportunities due to the current financial environment.

Direct Operational Expenses are $5,300 lower than forecast due to the cancelations of events due to the Covid19 
pandemic, resulting in less expenses incurred.  

Total Expenses are $31,700 higher than forecast due to a combination of the following factors: 

• Employment Expenses are $23,200 higher than forecast due to increased cleaning and staff costs associated
with the new building extension.

• Advertising and Promotion costs are $1,800 lower than forecast due to cancelations of events due to the
Covid19 pandemic, resulting in less expenses incurred.

• Occupancy Costs are $11,200 higher than forecast due to increased electricity costs associated with the new
building extension together with rising electricity prices.

• Office and Administration are $12,000 higher than forecast due to increased IT costs on-charged by Council.

• Professional and Financial are $12,200 lower than forecast due to the delay in Audit due to Covid19.

The factors detailed above result in a net position $342 lower than forecast. 
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Statement of Financial Performance 

Expressions Arts & Entertainment Trust 

For the 6 months ended 31 December 2021 

Account Jul-Dec 2021 Jul-Dec 2020 Variance Percent 

Income 

Council Funding 505,231.50 371,749.50 133,482.00 35.91% 

Donations 32,274.54 37,244.52 (4,969.98) -13.34%

Interest Received 209.87 445.82 (235.95) -52.92%

Operational Income 149,174.14 146,037.45 3,136.69 2.15% 

COVID-19 - Recovery Funds 0.00 5,000.00 (5,000.00) -100.00%

COVID-19 - Recovery (Cultural Emergency Fund) 10,798.00 0.00 10,798.00 0.00% 

COVID-19 - Resurgence Support Payment 9,565.22 0.00 9,565.22 0.00% 

COVID-19 - Recovery (Museum Hardship Fund) 15,000.00 0.00 15,000.00 0.00% 

Total Income 722,253.27 560,477.29 161,775.98 28.86% 

Direct Costs 

Direct Operational Expenses 142,459.53 131,836.10 10,623.43 8.06% 

Total Direct Costs 142,459.53 131,836.10 10,623.43 8.06% 

Gross Profit 579,793.74 428,641.19 151,152.55 35.26% 

Operating Expenses 

Advertising & Promotion 21,636.37 20,967.33 669.04 3.19% 

Employment Expenses 368,500.27 307,419.43 61,080.84 19.87% 

Insurance 2,980.87 1,114.61 1,866.26 167.44% 

Occupancy Costs 82,816.40 48,145.95 34,670.45 72.01% 

Office & Administration 30,736.97 18,770.16 11,966.81 63.75% 

Professional & Financial (1,753.71) 8,366.12 (10,119.83) -120.96%

iVvy Venue Booking System Costs 5,611.29 0.00 5,611.29 0.00% 

Total Operating Expenses 510,528.46 404,783.60 97,382.27 23.57% 

Net Profit 69,265.28 23,857.59 45,407.69 190.33% 

Last Year Analysis Comments 

Total Income is $161,700 higher than the previous year due to a combination of the following factors: 

• The Upper Hutt City Council grant line is $133,500 higher than the previous year due to an increase to the
Trusts’ Operational Subsidy to support the increase building size.

• The Covid19 Cultural Emergency Fund of $10,800 and the Resurgence Payments of $9,500 were not received
in the previous year.

• Donations are $4,900 lower than the previous year due to lower-than-expected donations for activities at the
Centre due to the Covid19 pandemic.

• Operational Revenues are $3,100 higher than the previous year due to the loss of the café lease in the
previous year.

The Direct Operational Expenses line normally varies year to year according to the timing of events.  However at 31 
December 2021 this is $10,400 higher due to the blockbuster dinosaurs exhibition in July 2021.  Total Expenses are 
$97,380 higher than the previous year mainly due to the following factors: 

• Employment Expenses are $61,000 higher than the previous year due to a number of new positions
established to support the building extension and increased contract cleaning.

• Occupancy Costs are $34,600 higher than the previous year due to increased electricity costs associated with
the building extension and rising electricity prices.

• Office and Administration are $12,000 higher than the previous year due to Increase IT costs being oncharged
by Council.

• Professional and Financial are $10,100 lower than the previous year due to the delay in Audit.

• The Ivvy Booking system is a new expense associated with the new venue for Hire spaces

The combination of these factors result in an Operating Profit $45,400 higher than the same period in the previous 
year. 
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8. Statement of Financial Position to 31 December 2021

Statement of Financial Position 

Expressions Arts & Entertainment Trust 

As at 31 December 2021 

Account 
31 Dec 

2021 
31 Dec 

2020 
Variance Percent 

Assets 

Current Assets 

Cash and Bank 311,427 450,500 (139,074) -31%
Debtors & Prepayments 76,846 27,324 49,522 181% 

Inventory 5,621 3,526 2,095 59% 

UHCC-Oncharged Services (4,256) (1,099) (3,157) 287% 

ANZ Term Deposits 37,956 137,956 (100,000) -72%
Dough - Oncharged services (5,196) 0 (5,196) 0% 

Total Current Assets 422,398 618,207 (195,810) -32%

Fixed Assets 

Furniture & Fittings 23,155 8,821 14,333 162% 

Office Equipment 2,713 2,854 (141) -5%
Plant & Equipment 99,949 70,067 29,883 43% 

Total Fixed Assets 125,817 81,742 44,075 54%

Non-current Assets 

Pumpkin Cottage Paintings 90,600 53,315 37,285 70% 

Total Non-current Assets 90,600 53,315 37,285 70%

Total Assets 638,814 753,264 (114,450) -15%

Liabilities 

Current Liabilities 

Accounts Payable 98,054 77,006 21,048 27% 

GST 2,193 2,643 (451) -17%
Holding Accounts 15,253 50,491 (35,237) -70%
Holiday Pay Payable 39,062 34,672 4,390 13% 

Receipts In Advance 3,271 5,233 (1,962) -37%
Special Funds 15,292 159,765 (144,473) -90%
Total Current Liabilities 173,125 329,810 (156,685) -48%

Total Liabilities 173,125 329,810 (156,685) -48%

Net Assets 465,690 423,454 42,235 10%

Equity 

Arts Scholarship Reserve 39,264 38,723 542 1% 

Artwork Revaluation Reserve 61,805 24,520 37,285 152% 

Current Year Earnings 69,265 15,495 53,770 347% 

Retained Earnings 295,345 344,707 (49,362) -14%
Trust Fund 10 10 0 0% 

Total Equity 465,690 423,454 42,235 10% 
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Last Year Analysis Comments 

Assets 

• Cash and Bank is $139,074 lower than the previous year due to the reduced donations and operational
revenue as a result of COVID-19 and the timing of events and increased costs.

• Payments in Advance is $49,522 higher than the previous year due to advance expenditure on upcoming
exhibitions and brochure printing.

• The UHCC - Oncharged Services line relates to building maintenance charges carried out by Expressions on
behalf of Council and is all recoverable.

• The ANZ Term deposits are lower than the previous year due to the payment to council of the building
extension funds raised.

• The Dough – Oncharged Services relates to cost paid on behalf of Dough Bakery which are all recoverable.

• Assets have increased $44,075 due to assets purchased over the period.

• Pumpkin Cottage paintings have increased $37,285 due to the revaluation of the collection in June 2021.

Liabilities 

• Accounts Payable is $21,048 higher than the previous year due to timing of events.

• Holiday Pay is subject to fluctuation depending on the timing of staff leave.

• The GST Account is subject to fluctuation depending on the timing of receipts and payments.

• The i-Ticket Holding Account is subject to fluctuations depending on the timing of ticket settlements.

• The Event Holding Account is subject to the timing of events and the associated ticket settlements.

• The Special Funds account contains funding tagged for events contracted in future reporting periods and
significant funding received for the building extension. The $100,000 of the decrease on the previous year is
reflected in the decreased ANZ Term Deposits under Assets and is due to the transfer of significant funding to
council for the building extension.

Total Equity of $465,690 is up $42,235 on the equivalent period last year. 

22



Whirinaki Whare Taonga – Arts/Culture/Events Statement of Intent 2022-2023, City Development Committee 

City Development Committee | 30 March 2022 

Whirinaki Whare Taonga – Arts/Culture/Events 

Statement of Intent 2022 - 2023 

Purpose of Report / Te Pūtake 

1. To present the Whirinaki Whare Taonga – Arts/Culture/Events Statement of Intent 2022 - 2023.

2. The Statement of Intent is submitted in compliance with the Trust’s Agreement with Upper Hutt City

Council.

Recommendations / He Tūtohunga

3. The Committee recommends that Council;

i. receives the report entitled ‘Whirinaki Whare Taonga – Arts/Culture/Events Statement of Intent

2022 – 2023’, and

ii. accepts the ’Whirinaki Whare Taonga Statement of Intent 2022 – 2023’.

Background / Papamuri 

4. The contract between Upper Hutt City Council and the Whirinaki Whare Taonga Trust requires the Trust

to provide Council with a draft Statement of Intent by 28 February each year.

5. The Statement of Intent 2022 -2023 was received on time with the Director of Community Services

having the opportunity to comment.

6. The Trust will be present to answer any questions on the Statement of Intent 2022-2023 at the City

Development Committee meeting on the 30 March 2021.

Included attachment / Ngā Āpitihanga 

7. Attachment 1 Whirinaki Whare Taonga – Arts/Culture/Events Statement of Intent 2022-2023  page 24

Date of report:   10 March 2022 

Reporter writer and authoriser: 

Mike Ryan 

Director Community Services 
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STATEMENT OF INTENT 2022–2023 

WHIRINAKI WHARE TAONGA 
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PURPOSE STATEMENT 

To engage, enrich, inspire and connect people with arts, culture, and events in the 
Upper Hutt community. 
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CONTEXT 

Whirinaki Whare Taonga is owned by the Upper Hutt City Council.  It is leased to, and operated under 
contract by, a not-for-profit Council Controlled Organisation, the Whirinaki Whare Taonga Trust.  The 
Trust is a Charitable Trust accepted as such by the IRD and is incorporated under Part II of the Charitable 
Trust Act 1957. The Trust is registered with the Charities Commission.  

The Trust was established under a Declaration of Trust dated 18 December 2001 and incorporated on 15 
January 2002.  The Contract between the Trust and the Council was established on 22 July 2002 by the 
execution of an Agreement. The current Agreement came into force on 1 July 2021 and is due to expire 
on 30 June 2024.  

The Deed provides for all Trustees to be appointed by the Council.  The Trustees elect a Chairperson 
annually and are responsible for all aspects of the employment of Trust staff.  The Trust's offices are 
located at Whirinaki Whare Taonga, 836 Fergusson Drive, Upper Hutt. The postal address for all 
communications is PO Box 40 594, Upper Hutt 5014. The  

Chairperson of the Trust is Peter Richardson and the Director is Leanne Wickham.  

This Statement of Intent for the Trust covers the period 1 July 2022 to 30 June 2023 in detail. 
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NATURE AND SCOPE OF ACTIVITIES 

The Trust is party to consultation on the development of Council’s 2021 – 2031 Long Term Plan 
document and will continue to ensure the Trust’s objectives align with Council’s upcoming Long Term 
Plan. 

The Trust activities are grouped under headings which indicate the major elements of the Trust’s 
operations as outlined in the Trust’s Strategic Framework developed in 2020.  These are: 

• To provide arts, culture and event opportunities and education for the people in Upper Hutt and
beyond

• To be an integral part of the Upper Hutt community, attracting local, national and international
audiences

• To facilitate and promote the use of the Centre, bringing to life art, culture, history and events

• To be the welcoming face and point of contact for visitors to Upper Hutt

• To provide stewardship, education and promotion of the Pumpkin Cottage Collection

• To celebrate and showcase our local Upper Hutt stories

This Statement of Intent also aligns with the seven goals of the draft 2022 Council’s Arts, Culture and 
Heritage Strategy, which are: 

• Support arts, culture, and heritage organisations and practitioners.

• Identify, protect, and conserve Upper Hutt’s arts, culture, and heritage.

• Grow community participation in and engagement with the arts.

• Grow community understanding of and engagement with Upper Hutt’s heritage.

• Showcase Upper Hutt’s Māori history and cultural activities.

• Celebrate Upper Hutt’s cultural diversity.

• Support destination marketing for the city.

In addition, the Trust will continue the delivery of Visitor Information Services (the i-SITE) for Upper Hutt 

for the 2022/2023 year. The integration further enables the Centre to meet the needs of the local 

community, as well as offering a welcome handshake to visitors and promotional opportunities. It also 

adds commercial diversity, increases the critical mass of Whirinaki Whare Taonga, and helps ensure the 

long-term positioning of the Centre as a regional and national visitor attraction for the city.  
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1. TO PROVIDE ARTS, CULTURE AND EVENT
OPPORTUNITIES AND EDUCATION FOR
THE PEOPLE IN UPPER HUTT, AND
BEYOND

Objective 1.1 Present a dynamic, responsive, balanced and excellent exhibition programme which 
showcases a broad range of creative practice.  
Measure: Fourteen (14) exhibitions are presented annually  
Measure:  Present a significant exhibition (block buster) annually. 
Measure: At least two (2) of the 14 exhibitions will have an interactive or alternative engagement 
elements specifically aimed at children and family audiences. 

Objective 1.2 Develop touring exhibitions to enhance the artistic reputation of the city. 
Measure: One (1) exhibition will tour every two (2) years. 

Objective 1.3 Strive to meet the cultural, artistic and recreational needs of the Upper Hutt community 
and contribute to their wellbeing.  
Measure: 90% of respondents are satisfied or very satisfied with the range and quality of events and 
exhibitions at Whirinaki Whare Taonga as outlined in the Council’s quarterly Community Satisfaction 
Survey’s. 
Measure: Visitors tell us about the positive impact their participation in exhibitions, experiences and 
programme has had on them. 

Objective 1.4 Provide access to programmes which connect people to their culture and which provide 
connection for increased wellbeing. 
Measure: Five (5) performing arts programmes are presented. This may include Expressions Live!, 
Classical Expressions, Queen’s Birthday Music Festival, Theatre@Whirinaki Whare Taonga Season and 
Late Nite Sound Bite (non-classical) music programme. 
Measure: Develop a number of free and accessible hands-on outreach art activities and cultural events 
at grass-roots level with the aim of fostering more creative activity and participation in the arts. 

Objective 1.5 Develop a plan for Upper Hutt City’s public sculptures and artworks that will include the 
commissioning and creation of new works expressing our unique identity.  
Measure: One artwork is installed through the city’s public spaces per year. 
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2. TO BE AN INTEGRAL PART OF THE
UPPER HUTT COMMUNITY ATTRACTING
LOCAL, NATIONAL AND INTERNATIONAL
AUDIENCES

Objective 2.1 Attract audiences to the Centre from across different demographic groups and cater for a 
diverse range of interests and expectations. 
Measure:  A minimum of two (2) exhibitions annually will reflect the diverse and distinctive communities 
of Upper Hutt. 

Objective 2.2 Support Arts, culture and Heritage Organisations and Practitioners  
Measure: Actively promote, across a range of media and platforms, information about local arts, culture, 
and heritage activities, in an arts communication strategy. This will include an arts calendar, regular 
networking events and Quarterly newsletters. 
Measure: Develop and maintain an Upper Hutt visual and Performing arts directory.   
Measure: Develop an Upper Hutt ‘open art studios’ annual event and/or trail to shine a spotlight on 
local arts. 
Measure: Provide opportunities for local and national artists to sell work with at least four (4) 
exhibitions having works for sale. 

Objective 2.3 Offer an attractive and meaningful exhibition-based public programme that aids 
interpretation of the exhibition programme and engages and educates the visitor. 
Measure: One public programme is delivered for each exhibition (14). 
Measure: A regular gallery programme for preschool children ‘Tiny Taonga’ is presented. 

Objective 2.4 Offer a curriculum-based education programme throughout the year. 
Measure: Education programmes are presented to at least 3000 students each year as per our MOE 
LEOTC Contract. 

Objective 2.5 Offer an annual arts award in collaboration with the Upper Hutt City Council Young 
Achievers Awards. 
Measure: An annual art award is provided. 

Objective 2.6 Operate a Friends of Whirinaki Whare Taonga loyalty programme. 
Measure: Four (4) Friends of Whirinaki Whare Taonga events are held annually and four (4) newsletters 
presented annually. 
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3. TO FACILITATE AND PROMOTE THE USE
OF THE CENTRE, BRINGING TO LIFE ART,
CULTURE, AND EVENTS

Objective 3.1 Maximise overall attendance at the Centre. 
Measure:  110,000 visitors to the Centre during 2022-2023 (by Whirinaki Whare Taonga in-house 
monitoring). 

Objective 3.2 Ensure The Professionals Recreation Hall is responsive to the needs of active recreation 
and sports hirers, working in collaboration with Council’s Recreation Services division. 
Measure: Monitor hours of active recreation use.  

Objective 3.3 Manage the café on-site licence in order to attract Centre usage. 
Measure: A café licensee is retained on site. 

Objective 3.4 Develop and promote the use of the Centre and its assets as a venue for hire. 
Measure:  Actively promote the centre to potential hirers, both commercial and community. 
Measure: A new website is developed in conjunction with the rebranding (budget reliant) 
Measure: The Whirinaki Whare Taonga website usage data and online activity is reported. 

Objective 3.5 Generate operational revenue from venue hire, venue hire services, café lease, gallery 
sales commission, in-house events, ticketing services, sponsorship, grants and donations.  
Measure: Budget revenues are met as per budget. 

Objective 3.6 Maintain governance, administrative, financial, reporting and operational systems to 
protect the Centre, its assets, its visitors and its staff.  
Measure: Operate the venue consistent with practices in the ETVNZ and National Services Te Paerangi 
New Zealand Museum Standards. 
Measure:  All activities adhere to Trust objectives; policies are reviewed as per the policy review plan 
using a risk based approach. 
Measure:   The Board receives regular information about Health, Safety and Staff Wellbeing 
performance and/or issues and mitigations implemented and reported in Director’s reports. 
Measure:  The Team actively looks for opportunities to adopt environmental sustainability practices 
throughout their operations, reported on in Director’s reports. 
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4. TO BE THE WELCOMING FACE AND
POINT OF CONTACT FOR VISITORS TO
UPPER HUTT

Objective 4.1 Manage the i-SITE facility and maintain all standards set by i-SITE New Zealand to maintain 
the membership of the recognised i-SITE brand and to be the welcoming handshake to visitors to Upper 
Hutt. 
Measure: Assist and advise 10000 customers a year 
Measure: Actively promote the city of Upper Hutt within the Centre and at outreach events in and 
around the region. 
Measure: Retain a Qualmark status. 
Measure: Reports are received to the satisfaction of the Council’s Director Strategy, Partnerships and 

Growth. 
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5. TO PROVIDE STEWARDSHIP, EDUCATION
AND PROMOTION OF THE PUMPKIN
COTTAGE COLLECTION

Objective 5.1 Build the Pumpkin Cottage Collection and proactively promote access to the Pumpkin 
Cottage Collection. 
Measure: Potential gifts have been accessed. 
Measure: One (1) exhibition every two years features work from the Collection. 
Measure: A curriculum based Pumpkin Cottage education programme is offered to local schools. 
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6. TO CELEBRATE AND SHOWCASE OUR
LOCAL UPPER HUTT STORIES

Objective 6.1 Provide a platform to tell and record local historical/cultural stories.  
Measure: An exhibition with a local Upper Hutt social/cultural history focus will be presented annually. 
Measure: Support and grow local multicultural festivals and/or history/cultural events to be regional 
drawcards. 

Objective 6.2 Local iwi and the Orongomai Marae community are involved with curatorial practice and 
presentation of programmes through consultation and engagement, as per the principles of the Treaty 
of Waitangi. 
Measure: Advisory Trustee from Orongomai Marae is appointed to the Board.  
Measure: One (1) activity is presented with Orongomai Marae biennially which actively engages Maori 
audiences. 
Measure: Te Reo is visible across the Centre. 

Objective 6.3 Work towards the opportunities of the possible inclusion of heritage buildings into the 
operations of the Trust  
Measure: A feasibility study is completed into conserving and increasing access into the publicly owned 

heritage properties of Golder Cottage and The Blockhouse. 

Objective 6.4 Grow community participation in and engagement with Upper Hutt’s heritage, facilitating 
access, and increasing awareness. 
Measure: Produce a cross-media, self-guided (and possibly guided walking tours) Heritage Trail/Map for 
Upper Hutt encompassing a variety of locations of historical, cultural and environmental significance.  

Whirinaki Whare Taonga – Arts/Culture/Events Statement of Intent 2022-2023, City Development Committee 

Attachment 134



12 

FINANCIAL DISCLOSURE 

3.1 General 

The Trust carries out its own financial administration, appoints its own accountant and operates 

its accounts independently of the Council.  The Trust is considered a public entity under the Public 

Audit Act 2001 and is required to be audited by the Auditor General.   

3.2 Statement of Accounting Policies 

a. Reporting Entity.  Whirinaki Whare Taonga  Trust is a charitable trust set up to administer
Whirinaki Whare Taonga under a three-year contract with the Upper Hutt City Council. It
trades as Whirinaki Whare Taonga.  Funding is received from operating activities, public
donations, sponsorship and grants from the Upper Hutt City Council.

b. Financial Reports.  The Financial Statements are special purpose financial reports.

c. Measurement Base.  The reports have been prepared using a historical cost basis.

d. Specific Accounting Policies.  The following accounting policies, which materially affect the
measurement of financial performance and financial position, are applied:

Income Tax.  No taxation is provided in these accounts as the Trust is exempt from paying tax and 
holds an Income Tax Exemption Certificate because of its status as a charitable trust. 

Fixed Assets and Depreciation.  The entity has three classes of fixed assets, Office Equipment, 
Plant & Equipment and Permanent Art Collection. All fixed assets are recorded at cost price and 
depreciated on a straight line basis using the estimated useful life as set by the Inland Revenue 
Department. The Permanent Art Collection is recorded at current valuation and is not 
depreciated. Valuations are updated five yearly. 

Financial Instruments.  The Trust is party to financial instruments as part of its normal operations.  
These financial instruments include bank accounts, term deposits, accounts receivable and 
accounts payable.  Revenues and expenses in relation to all financial instruments are recognised 
in the Statement of Financial Performance.   

Statement of Cashflows.  Cash represents balances held in bank accounts and fixed term deposits.  
Operating activities include cash received from all income sources of the Trust and record the 
cash payments made for goods and services. Investing activities are those activities relating to the 
acquisition and disposal of non-current assets. Financing activities comprise the change in equity 
of the Trust.  

Goods & Services Taxation (GST).  The Trust is registered for GST. All items are recorded in the 
Financial Statements exclusive of GST, with the exception of receivables and payables, which are 
stated as GST inclusive. 
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3.3 Trust Fund Management and Investment 

a. The Trust Deed permits the Trust to sell, buy or lease Fund property, and invest money from
the Trust Fund, at its absolute and uncontrolled discretion.  However, the Fund must be
applied solely towards the promotion of the Trust's objects.

b. The Trust’s policy is that all funds not currently required shall be invested in Term Deposit for
an appropriate period.

c. The Arts Scholarship Fund gifted by the former Community Gallery Committee is held in trust,
with $1000 from the interest earned on the term deposit to be awarded annually as one art
award in collaboration with the Upper Hutt City Council Youth Awards. Any remainder of
interest is accumulated to the principal.

3.4 Other Relationships 

The Trust and the Council are parties to a number of agreements with sponsors and supporters of 

the Centre. These relationships are listed at Appendix 2. 

4. REPORTING POLICIES

a. The Trust meets at least five times per year with the Director.  The Director reports in writing
to all meetings on the financial and non-financial performance of the Centre and on future
plans.

b. Meeting Reports comprise a Quarterly Statement of Financial Performance showing the
income and expenditure position at the time of the quarter, budgeted income and expenditure
and variances, and details of past, current and planned activities and operations.

c. Half-Yearly Reports cover Financial and non-Financial Performance, including:

d. A statement of financial performance

e. All activities undertaken to meet the Objectives laid down by the current Statement of Intent.

f. An assessment of the outcome of these activities against the Performance Targets and
Measures specified for each.

g. A Schedule of Investments recommended for the Trust's consideration

h. Annual Reports include audited financial statements in accordance with Section 3 and
summarise the performance of the Trust against the Statement of Intent and the Council's
overall aims and objectives. Following Trust consideration, Half-Yearly and Annual Reports are
passed to the Council for the purposes of monitoring and evaluation.  A Draft 3-year Statement
of Intent incorporating a draft three year Budget is submitted to the Council for its approval by
28 February of each year. The Trust complies with the Statement of Intent and related
reporting requirements of the Local Government Act 2002 relating to Council Controlled
organisations including: The provision of a compliant Statement of Intent to Council by 30 June
each year, the provision of a half yearly report by 28 February each year and the provision of
an annual report by 30 September each year: the latter will be made available to the public.
The Council may comment on or question any aspect of any report and may request meetings
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with the Trust or its officers, or copies of the Reports at any time to review reports and 
progress generally. 

5. GOVERNANCE STATEMENTS

5.1 Structure, functions and obligations of the Trust 

a. Structure.  Trustees are appointed by the Council.  Their appointment may be cancelled by the
Council at any time.  There will normally be seven Trustees, and never less than three.  The
Trustees annually elect a Chairperson, and may appoint Advisory Trustees at their discretion.
Trustees are not remunerated, but the Deed provides for reimbursement of expenses.
Appendix 1 lists current Trustees and Advisory Trustees, and Trust Committees.

b. Functions.  The Trustees as a Board are responsible for furthering the objects of the Trust and
for declaring general policy decisions relating to the implementation of the objectives of the
Trust.  Any individual conflicts of interest must be disclosed, and affected trustees may not
take part in deliberations in conflict areas.

c. Obligations.  The Agreement prescribes the Trust's obligations to the Council in its operations.
These obligations include the Objectives given in Section 1; Goals and Performance Measures
given at Section 2; proper Business Planning; Reporting as given in Section 4; and various
administrative requirements, including those related to acting in all respects as a Good
Employer to Trust staff.

5.2 Guidance and resources provided to Board by Council 

The Agreement provides for the Council to: 

a. Provide the Trust with an operational subsidy to assist the Trust to operate the Centre.

b. Provide the Trust with all necessary Council documents which may be relevant to the Board’s
operation.

c. Be responsible for funding all maintenance and upkeep in respect of the Centre, including
fittings and chattels.  The Council will develop and implement an Asset Management Plan for
the Centre.

d. Link City promotions to the promotion of the Centre facilities and activities.

e. Provide administrative services for the Trust as agreed from time to time.

f. Foster a good working relationship with the Trust through informal and formal
communications and advice.

g. Include the Trust in the Council's LTP and Annual Planning process.
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5.3 Accountability Policies 

a. The Trust is accountable to the Council under the Agreement for the proper use of all Council
funds and assets to attain agreed goals.  The Council is continually informed of Trust activities
and plans through the reporting process and may at any time seek further information on trust
activities: it holds the ultimate sanction of removal of any or all Trustees if dissatisfied with the
Trust Board’s results.

b. The Council also provides a representative to attend all Trust meetings.  This representative is
given all material provided to Trustees for each meeting.

c. The Trust appoints a competent Director as CEO who is accountable to the Trust for

• Imbuing the employees of the Trust with a spirit of service to the community.

• Promoting efficiency in the Trust.

• Being a responsible manager.

• Maintaining appropriate standards of integrity and conduct among the employees of the
Trust.

• Ensuring that the Trust is a good employer.

• Promoting equal employment opportunities.
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Whirinaki Whare Taonga  

Statement of Financial Performance Budget 

July 2021 through June 2024 

Notes 2021/2022 2022/2023 2023/2024 

Income 

1 Operational Revenues 285,094 293,300 $305,099 

2 Upper Hutt City Council Grant 832,506 857,481 883,205 

Upper Hutt City Council Community Arts Advisor 80,000 80,000 

2 Upper Hutt City Council Grant - I-Site 122,959 122,959 122,959 

3 Maintenance Management Fee 21,500 21,500 21,500 

4 Permanent Collection Fee 4,500 4,500 4,500 

5 Donations 65,000 75,000 75,000 

6 Interest 2,000 2,000 2,000 

Total Income 1,333,559 1,461,740 1,496,263 

7 Direct Operational Expenses 

Total Direct Operational Expenses 343,450 260,950 268,800 

Gross Profit 990,109 1,200,790 1,227,463 

Expenses 

8 Governance expenses 2000 2000 2000 

9 Office & Administration 53,681 69,000 69,000 

10 Professional  & Financial 16,900 14,500 14,500 

11 Audit 13,000 15,000 15,000 

12 Depreciation 15,000 15,000 15,000 

13 Insurance 8000 11,500 11,500 

14 Employment Expenses 689,500 828,500 840,600 

15 Occupancy Costs 144,000 195,500 195,000 

16 Advertising & Promotion 47,500 49,500 49,500 

17 Total Expenses 989,581 1,200,500 1,230,100 

19 Net Surplus / (Deficit) 528 290 -2,637
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Notes for 2022/2023 

The Statement of Financial Performance Budget was prepared using a zero based budget methodology and using 

historical cost figures for reference. A CPI adjustment of 3% has been made for forecasting future years, and 

relevant planning developments have been taken into account.   

Specific notes are detailed below. 

1. Operational Revenues includes income from hire activities, gallery sales, café lease, I-site and in-house event
revenues as well as sponsorship.  This line has increased by $15,000 from the previous year to reflect a
potential increase in the Ministry Education LEOTC contract and a decrease of Gallery Sponsorship.  The decline
is sponsorship is reflective of the decline in sponsorship revenue due to Covid 19. It should be noted that in the
current economic climate there is a high degree of uncertainty in the budgeted income revenues.

2. The Upper Hutt City Council operational subsidy is increased for the 2022 – 2023 year. A 3% increase has been
applied in line with the Trust’s Operational Agreement. The Upper Hutt City Council operational subsidy has
been increased by $25,000.

3. A new budget line has been added of $80,00 for a new Community Arts Advisor funded by Upper Hutt City
Council, as outlined in the Upper Hutt City Council’s Draft Arts, Culture and Heritage Strategy.

4. The Maintenance Management Fee is as per the Upper Hutt City Council agreed annual.

5. The Permanent Collection Fee budget is as per the Upper Hutt City Council agreed annual subsidy targeted at
collection care and public access.

6. Donations Income is $10,000 higher than the previous year to reflect the increase in door donations received
for exhibitions.

7. The Trust allocates $1,000 in the form of an art award for a visual and performing arts student each year in
collaboration with the Upper Hutt City Council Youth Award.  The Award is funded by the interest earned on
the Arts Award Scholarship fund. The Interest budget includes the $1,000 Arts Award interest income, and the
Award payment is recorded as a $1,000 expense through the Governance Expenses budget.

8. Direct Operational Expenses includes costs relating to the Centre’s gallery and event programme, hire activities,
i-SITE operational costs and the permanent collection. This budget has decreased from the previous year by
$65,000 reflecting an efficiency on exhibitions and events cost as a result of the impact of Covid19 and
increased occupancy costs.

9. Office and Administration expenses has been increased by $15,000 to accommodate increased IT costs on
charged by Upper Hutt City Council.

10. Projected Audit fees are based on the 2022 schedule supplied by Audit New Zealand. Council does not fund the
Trust for Audit fees and as such the Trust is currently reliant on external funding for its annual audit.

11. The Depreciation forecast is based on the current depreciation schedule and includes disposals. Council does
not fund the Trust for depreciation and as such the Trust is currently reliant on external funding for asset
replacement.

12. The Insurance budget is slightly increased from the previous year to allow for an increase in art insurance due
to the increase on Gallery space which requires increased insurance.

13. The Employment Expenses line has been increased by $130,000. This increase reflects in addition of a new
Community Arts advisors funded by Upper Hutt City Council as well as incremental salary increases and an
increase on contract cleaning associated with a larger Centre.

14. The Occupancy Costs budget is increased by $50,000 from the previous year to reflect an increase in electricity
and gas due to the extension of the Centre.

15. The net profit forecast for the 2022/2023 year is $290.

Whirinaki Whare Taonga – Arts/Culture/Events Statement of Intent 2022-2023, City Development Committee 

Attachment 140



18 

APPENDIX 1  

LIST OF TRUSTEES AND TRUST COMMITTEES 

TRUSTEES 

Peter Richardson (Chairperson) 

Owen Anderson  

Graeme Talbot 

Martin Goodyear 

Terry McCaul 

Zoe Juniper 

Angela Calkin Goeres 

ADVISORY TRUSTEES 

Barry Houston 

Hine Poa (Orongomai Marae Representative) 

Sian Williamson  (Music Advisor) 

Nicole Cosgrove (Permanent Collection Advisor) 

Suzanne Beere (Permanent Collection Advisor) 

TRUST COMMITTEES 

The Trust operates an informal subcommittee structure under the headings below. Additional sub-

committees with a focus on specific tasks are utilised from time to time, and external advisers may be 

utilised according to need.  All sub-committees include the Director. 

Finance Sub-committee (Martin Goodyear, Peter Richardson, Terry McCaul) 

Appointment and Remunerations Sub-committee (Peter Richardson, Terry McCaul) 

Permanent Collection Sub-committee (Nicole Cosgrove, Susan Beere) 

Strategic and Future Planning Sub-committee (Peter  Richardson, Terry McCaul) 

Health and Safety Sub-committee Representative (Graeme Talbot) 
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APPENDIX 2 

TRUST RELATIONSHIPS 

The Trust’s core funder is Upper Hutt City Council 

1. The Trust is party to naming rights agreements with the following partners:

Mitre 10 MEGA – Upper Hutt

The Professionals Gillies and Mark

Golden Homes

Gillies Group

The Rotary Club of Upper Hutt

Heretaunga Rotary

The Gillies Family

2. The Trust is party to agreements with operational sponsors as follows:

• The Upper Hutt Leader

• Valley Print

3. Café services at the Centre are contracted to an independent provider.

4. The Steinway D Concert Grand Piano and the Kawai RX2 grand piano at Whirinaki Whare Taonga

are both owned by the Upper Hutt Concert Grand Piano Trust.
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Bradley Lane – Proposed “Upper Hutt City Council Vehicles At All Times” Parking Restriction, City Development 
Committee 

City Development Committee | 30 March 2022 

Bradley Lane – Proposed “Upper Hutt City Council 
Vehicles At All Times” Parking Restriction  

Purpose of report / Te Pūtake 
1. The purpose of this report is to seek Council’s approval for the installation of a parking restriction for

“Upper Hutt City Council Vehicles At All Times” on Bradley Lane.

Recommendations / He Tūtohunga 
2. It is recommended that Council exercise its power under Clause 4.2 of the Traffic and Parking Bylaw

2005 to impose the recommended parking restrictions on Bradley Lane part only) as follows:

(i) receives the report entitled ‘Bradley Lane – Proposed “Upper Hutt City Council Vehicles At All
Times” Parking Restriction’;

(ii) resolves to approve the parking restriction as recommended for “Upper Hutt City Council
Vehicles At All Times” for either of the two options below:

1. approve the restriction to facilitate the parking of Upper Hutt City Council vehicles only
at all times in all 7 parks ( this is officers preferred option); or

2. approve the restriction restriction to facilitate the parking of Upper Hutt City Council
vehicles only at all times in 3 parks (the ones directly outside the HAPAI building;

(iii) resolves to have removed/rescinded the signed 2 hour time limit on the 4  - P120 parks
accordingly dependent on the decision in item (ii) above; and;

(iv) agrees these new restrictions will apply on or before the 1st June 2022.

Background / Papamuri 
3. The HAPAI Club building (HAPAI building) is being seismically strengthened and refurbished. Works are

scheduled to be completed by 1 June 2022.

4. Once seismically strengthened and refurbished the building will initially be used for temporary office
space for Council staff. Later, it will be used as a CBD service centre to support the Civic Building
upgrade project. Up to 40 Council staff will be based in the Hāpai building.

5. Seven (7) Council branded vehicles used as ‘pool vehicles’ by the teams relocating to the HAPAI
Building require nearby car parking to support safe and efficient business operations.

6. There is a reasonably high demand for P120 public parking in the area and many nearby P120 parking
alternatives for public parking in the area.
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Discussion & Options / Te Matapaki Me Ngā Kōwhiringa 
7. As part of the initial relocation of up to 40 staff to the HAPAI building there is immediate need to

accommodate parking for seven (7) Council branded vehicles near the site.

8. The teams initially relocating to the HAPAI Building have seven (7) ‘pool vehicles’ which are used daily
to support business need. This includes four (4) vehicles belonging to teams that run weekend and
evening events. Teams running weekend and evening events will regularly require access to the HAPAI
building with parking nearby to facilitate loading/unloading and event briefing/debriefing etc.

9. When the HAPAI building transitions to the service centre, parking needs are anticipated to remain
similar with teams such as Customer Services, Animal Control, Building, Planning, Economic
Development, and Compliances Services identified as potential future tenants. Parking for the City’s
Mayor will also be required to support their Civic duties.

10. Car parks marked 1, 2, & 3 on the map below are already signposted as “HAPAI building only” and are
not available for the public. These will be replaced with new signs which will state  “Upper Hutt City
Council Vehicles At All Times”.

11. The impact of changing from “HAPAI Building Only” to your proposed new parking restriction is that
these three spaces will become public road subject to parking restrictions, meaning the public can be
ticketed for parking there.

Currently, parking enforcement officers are not able to ticket someone parked in these spaces (but we
could have the offending vehicle towed). Currently, these three spaces are not public road, but private
property.

12. To support staff to work safely and efficiently, it is recommended that an additional four (4) parking
spaces be designated as “Upper Hutt City Council Vehicles At All Times”. The car parks marked as 4, 5,
6, and 7 (on the map below) would best meet the needs of staff that will be based at the HAPAI
building. These four (4) parks would have P120 signage removed and replaced with ‘Upper Hutt City
Council Vehicles At All Times’ signage. This will result in the loss of four (4) P120 public car parks.

13. Alternate P120 options for the public are available nearby.

14. The parking changes will need to be in place from 1 June 2022, until Council staff are no longer
based at the HAPAI building.
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Significance and Engagement Assessment / Te Tino Aromatawai 
15. The request for the parking restriction has been provided by the Project Team leading the HAPAI  Club

building works. The team recommends that the car parks are essential for the safe and efficient
operation of the initial temporary office space and the later service centre.

16. Stakeholders directly affected by this proposal are members of the public who park in the current
signed P120 parking spaces (4 –7 incl.) to access businesses and services primarily in Main Street
and the surrounds.

17. The impact of the proposal will be the loss of four P120 parking spaces. However, the public will still
have access to nearby parking spaces of which, there are more than 55 signed P120 parking spaces.

Sustainability / Rautaki Whakauka 
18. There are no sustainability implications at this time.

Financial & Resourcing / Mahere Pūtea 
19. These changes will be funded from the roading renewals budget.

Legal & Risk / Ture & Tūraru 
20. These restrictions are made pursuant to the provisions of the Upper Hutt City Council Traffic and

Parking Bylaw 2005 Part 3 – Parking Powers and Parking Restrictions Clauses, 10.1, 10.2, and 11.1.

21. In making this recommendation, officers have given careful consideration to the purpose of local
government in section 10 of the Local Government Act 2002.  Officers believe that this
recommendation falls within the purpose of the local government.

Legal Description 
22. Council is empowered to make a bylaw to give it the power to impose parking restrictions and apply

regulatory signage. Once approved, the traffic control device will be installed in accordance with the
Land Transport Rule: Traffic Control Devices 2004

Included attachment / Ngā Āpitihanga 
23. Attachment 1.  Plan showing the extent of the proposed parking restriction “Upper Hutt City Council 

Vehicles At All Times” in Bradley Lane.                                                                                          page 46

Date of report:  18 March 2022

Reporter writer: 
Charles Kingsford, Senior Roading Engineer-Operations 

Reviewed by: 
Patrick Hanaray, Roading Manager and Liezel Janke, Asset and Programme Manager 

Approved by: 
Geoff Swainson 
Director Asset Management and Operation 
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Katherine Mansfield Drive – Road Extension, City Development Committee 

City Development Committee | 30 March 2022 

Katherine Mansfield Drive – Road Extension 

Purpose of report / Te Pūtake 

1. The purpose of this report is to provide councillors with the background of events related to the

extension of the Katherine Mansfield Drive roadway

Recommendation / He Tūtohunga 

2. The Committee recommends that Council receives the report entitled ‘Katherine Mansfield Drive –

Road Extension’.

Background / Papamuri 

Planning Context 

3. Resource Consent has been granted for a subdivision (RM20110080), which includes an upgrade to

the end of the Katherine Mansfield Drive road (where the subject trees are located). These trees are

not currently protected and being in legal road, are able/permitted to be removed.

4. An extract aerial showing area referred to is below:
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5. An extract from the planning report for the Resource Consent in relation to the tree’s states:

The greatest visual change for the closest adjoining properties on KMD is the extension of the public 

road which is required to be upgraded as part of this proposal. Currently, the access acts as a private 

road, being unsealed and relatively narrow. There are some mature trees which are likely to need to be 

removed to facilitate the construction of the new road, as the road carriageway will need be widened to 

an appropriate width.  

At this stage it is proposed that the road shall be widened on the south-eastern side, and will largely 

follow the existing driveway through the bush. This approach was taken to minimise the impact on 

indigenous vegetation, and so that the existing trees on the north-western side would remain, as these 

are located closer to the road corridor boundary. Council’s Developments Engineer considered the 

location of the proposed new section of public road and advised that some trees will not be able to be 

retained within road reserve because of their position, as well as their age and future maintenance 

issues. The final alignment of the road will be approved at engineering approval stage, which will also 

establish which trees or vegetation are required to be removed for the approved road design. In regard 

to the loss of trees from an amenity perspective, the trees are located in road reserve and therefore 

there is an expectation that the road can be developed for such. However, consideration will be given to 

the ability to retain trees where road safety is not compromised.  

6. The above statement relates to the road alignment proposed in the development proposal. An excerpt

is shown below:

7. Council officers were fully aware of the angst of the residents in this area and request to keep the

trees (or as many as possible), and because of this there was a lot of discussion between the roading

team, the developer, and the residents at the end of the road (who did not want to see the trees

removed). However, the proposed removal of the trees to facilitate development (road extension) was

not a matter that warranted notification and/or refusing the subdivision proposal.

8. Ultimately the decisions sat with the roading team as to the extent of tree removal / retention as part

of their Engineering (Roading) Approval of the road design and construction achieving acceptable

safety standards. To facilitate a transparent process, an independent pre-construction safety audit

requirement was imposed as a condition of consent (condition copied below).

Prior to submitting the plans for engineering approval for the paper road construction upgrade, an 

independent pre-construction safety audit will be required to be submitted. This will identify any safety 

issues with the proposed alignment and will determine what level of vegetation will need to be removed 

so that any clear zones are clearly identified. This will replace the need for a post safety construction 

audit which could determine further issues that might have required remedial action following 

construction. 
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9. As at the date of this report, the consent holder has undertaken this work and submitted the audit to

the roading team for engineering approval.

Roading Matters 

10. The land in question upon which the trees are located is currently unformed legal road. As part of the

subdivision the developer is required to build a road for an access to the new properties at their cost.

As legal road its purpose has always been to provide access to the land adjacent to its location

11. Some of the trees in the road reserve are a forest remnant and others have been planted more

recently within the road reserve by adjoining landowners.

12. The principal requirement for the design and construction of a new road is to ensure that it is safe and

fit for purpose. The requirements are based on an appropriate level for the expected traffic volume

and the expected operating speed of the road.

13. Extensive consultation took place with affected residents which included an onsite meeting at a time

when all could attend. From the beginning it was made clear that the final decision would be based on

road safety and fit for purpose outcomes by council officers but that all input and suggestions from the

residents would be taken into consideration.

14. Three options were put forward:

a. Option One - install speed humps. The residents were unanimous that this was not an

acceptable solution.

b. Option Two - create a section of one-way road. Officers didn’t believe that this would have been

safe nor an acceptable long-term option for new residents. (And to make it safe through

improved visibility would have required the removal of more of the trees and other vegetation.)

c. Option Three - construction of a two-lane road. This allows vehicles to meet and pass safely.

15. Prior to finalising the alignment of a road to satisfy Option Three Council’s Horticultural Officer

inspected the trees and vegetation. It was found that some of the trees were in poor health, none were

identified as significant in terms of the district plan and whilst some are mature specimens none were

unique.

16. In determining the final road alignment, it would still have been desirable to have removed additional

trees to provide a wider safety clear zone than what has finally been agreed. Also moving the

vegetation back further would have reduced future maintenance costs on the road by reducing

damage caused by water and tree roots.

17. There has been some comment over the reference to the design speed of the road as being 80km/hr.

This is the default rural road speed as agreed by council some years ago. This does not prevent

council from imposing a lesser speed if the environmental conditions warrant it being the case.

However, in the case of this section of road the speed limit is not the governing factor determining the

width or geometric alignment. The overarching criteria is to ensure the road is fit for purpose. It is to

ensure there is sufficient width for cars/trucks to pass and/or safely navigate around other road users

such as pedestrians, cyclists, or those on horseback. Visibility drives the alignment issue.

18. Finally, it is the view of officers that if an inferior road was agreed to at this stage it will only be a

matter of time before Council came under pressure to improve the level of service on offer and this

would then have to be done at full cost to the ratepayers.
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Summary / Te Tuhinga Whakarāpopototanga 

19. Katherine Mansfield Drive is a road that has been progressively extended as development has

required.

20. A development proposal triggered the need to upgrade the road access (road extension). The subject

trees impacted by the road extension are not protected by the District Plan or any other planning policy

relevant to the assessment and determination to grant the related subdivision consent.

21. Nothing in the way in which the subdivision consent was handled nor any of the conditions imposed

are unusual or outside the norm.

22. Taking onboard the feedback of the community while balancing this with critical road safety priority,

the standards for the design of the road are slightly less than would be the norm in that the separation

of trees (being non frangible) from the edge of the road is not ideal. However, in conducting the

Engineering (Roading) Approval officers are of the view that an appropriate balance between road

safety and retention of trees has been achieved.

23. It is acknowledged that despite consultation and compromise some existing residents remain

unsatisfied with the outcome.

Significance and Engagement Assessment / Te Tino Aromatawai 

24. Not applicable currently.

Sustainability / Rautaki Whakauka 

25. Not applicable currently.

Financial and Resourcing / Mahere Pūtea 

26. Not applicable currently.

Legal and Risk / Ture and Tūraru 

27. Not applicable currently. Officers are of the view that the processes followed have been robust.

Discussion and Options / Te Matapaki Me Ngā Kōwhiringa 

28. Resource consent has been granted and conditions satisfied. No options are required.

Date of report:  15 March 2022 

Report writer: 

Geoff Swainson 

Director Asset Management and Operations 

Approved by: 

Peter Kelly  

Chief Executive 
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Directors Report: Asset Management and Operations, City Development Committee  

City Development Committee | 30 March 2022 

Director’s Report: Asset Management and 
Operations 

Purpose of report / Te Pūtake 

1. The purpose of this Director’s report is to provide an update to Council.

Recommendation / He Tūtohunga 
2. It is recommended that Council receives the report entitled ‘Director’s Report: Asset Management

and Operations’.

Project Updates 
3. In light of significant cost escalations, market conditions, affordability constraints and movement in

project delivery timeframes, the major projects programme is being reviewed in preparation for the
Annual Plan 2022/23.

Maidstone Community Sports Hub 

4. While the final stages of design work and subcontractor procurement are being completed, on-site
preparatory works are progressing well. This includes excavations, backfilling, and building and piling
set out. Pandemic-related risks regarding resource availability (labour disruption from illness and/or
isolation), materials and supply chain issues and delays remain high.

5. There was a major cost escalation for the asbestos containment and removal during demolition. This
work was more complex and invasive than expected and the resulting hazardous waste
transportation and disposal cost also significantly increased. The final costs increased by $475k,
resulting in a total spend of $934k for this item.  As has been done from the start of this project,
opportunities to reduce costs will be identified in order to mitigate budget fluctuations during the
project lifecycle.

6. The public consultation process seeking feedback on the proposed entity that will operate the sports
hub (creating a Council Controlled Organisation or CCO), closed on 24 February 2022 with 13
submissions received. Council will consider submissions and recommendations in May 2022. Once
this process is completed work will progress on a management agreement and related matters
regarding the future operations of the entity and hub.

7. The revised project dashboard is available at Attachment 1.

Beechwood Lane Bridge 

8. Construction planning and work to complete the procurement, consenting and approval processes
(with Greater Wellington Regional Council and Waka Kotahi) are continuing.
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9. A detailed programme for the construction will be advised once this has been confirmed.

10. In the meantime monthly inspections are continuing to monitor the existing bridge to ensure it
remains safe to use.

HAPAI building seismic strengthening and refurbishment 

11. The seismic strengthening works, mainly installing steel beams and other reinforcing components,
are progressing well. Internal and exterior painting is underway, and various services are being
installed. Some roof repairs are required and are being planned as a scope addition.

12. The strengthening and refurbishment works are currently scheduled to be completed towards the
end of this financial year.

Roading 

Maintenance, Operations and Renewals 

13. The impact of COVID has been felt in a number of ways by Council’s contractors. The first and most
immediate impact is due to staff absence with illness or isolating as a close contact. Manufacturing
suppliers are experiencing similar problems and supply chain issues caused by international
shipping, national transport, and regional distribution networks are resulting in significantly increased
delivery times for other materials. To date, none of these issues has affected critical services or road
safety. Roading staff will continue to work with these contractors to minimise these impacts.

14. The five year (3+1+1) term for the streetlight maintenance contract is about to conclude. The
contract is currently out for tender.

15. The initial three-year term for the signs contracts also nearing completion. The contract was let as a
three-year contract with the option to renew for up to a further two years on a year-by-year basis
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subject to satisfactory performance and agreement between the two parties. The incumbent has 
performed well to date and Roading Staff are currently negotiating the terms of an extension. 

CBD Carpark Upgrade 

16. The tender to pave an area of the green space on Fergusson Drive opposite the Council Offices has
closed and is currently being evaluated. It will be awarded shortly with the aim of getting a hardstand
surface down before winter turns the area into a bog.

17. There was some discussion about how the construction of this parking area may compromise future
options for the use of this site. Officers are of the view that this will not be the case for the following
reasons:

a. The area can’t be offered as a development site until such time as the road improvements for
the Gibbons, Fergusson, Main intersection is designed and implemented. Funding for this work
is contingent upon both NZTA and the Council LTP which have this at least 4-5 years out from
now; and

b. In the interim, and especially once work commences on the H2O refurbishment, there will be a
significant loss of parking for Expressions Whirinaki and this combined with the loss of the Court
House parking allows Council to put in place an interim solution which provides some utility
value to the community.

Katherine Mansfield Drive 

18. The next stage of the upgrade of the current public road starts with the replacement and extension of
the existing cross road culverts. The existing culverts need to be lengthened to allow for the
increased road width and to improve road safety by moving the roadside hazard caused by the inlet
and outlet away from the edge of the carriageway. Carrying out work on the culverts means that they
also need to be increased in size to comply with Greater Wellington requirements that 20% of the
cross-section area be below the bed level of the waterway to allow fish passage.

Blue Mountains Rd – Pinehaven Road Roundabout 

19. The roundabout is now constructed. A post construction safety audit will be done in the coming weeks
and any issues identified will be addressed.

20. We continue to receive OIA requests about the process leading to the construction of the roundabout.

Ward Street Level Crossing 

21. As part of the railway dual-tracking work from Trentham to Upper Hutt, a traffic signals interface
signalized pedestrian crossing was installed, linking the rebuilt railway station with the proposed
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commercial development on the former Wallaceville Research Centre site. Linking the signals to the 
level crossing controller allows the two to be co-ordinated and minimises disruption to motorists. The 
design was overseen by Kiwirail and incorporates a number of design elements learnt from 
Australian experience where these type of crossings are more common.  

Welcome to Upper Hutt Fantail Sign 

22. As a gesture of solidarity with the people of Ukraine the fantail was lit up in gold and blue in March.

Traffic Report Summary of Progress 

23. The summary of outstanding traffic resolutions can be found in Attachment 5 of this report.

Parks and Reserves 

Waste Minimisation 

24. Mohio Para in March has been focusing on reduce, which looks ways to reduce the amount of waste
coming into people's homes for example buying items with less plastic packaging such as buying in
bulk and or ways to reducing food waste.

25. The battery collection trial so far has been successful with Mitre 10 Mega on their 7th bucket,
recycling over 140kg of used domestics single use batteries.

26. The waste team helped in funding composting bins for a community group ‘Mahinga Kai’ who are
expanding their food waste collection on e-bikes due to kick off at the beginning of April.
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Park Street Recycling Station 

27. The Recycling Station now has a part time Recycling Station Officer, Shelly Price. We have already
seen a reduction in the contamination, general dumping over the weekends and positive feedback
from the community. It has been valuable having a person on site helping residents through the
recycling process.

28. The recycling station on the Friday, Saturday, and Sunday now has bins for lids which is used as part
of the education around wanting residents to remove lids from recycling. The Metal lids are being
recycling.

29. The Recycling station is currently collecting Tetra Pak type packaging on the side as trial in
conjunction with Earthlink and Save board who are making a building material out of the recycling
waste stream.

Ministry for the Environment 

30. The Ministry have released a consultation document ‘Transforming Recycling’ the three parts being
proposed could have a significant impact on Waste Minimisation in New Zealand and Upper Hutt.
https://environment.govt.nz/publications/transforming-recycling-consultation-document/

31. The Ministry are proposing a new Waste Strategy which is to include but not limited to a revamp of
the Waste Minimisation Act 2008 and the Litter Act 1979, these changes will lead to a more
streamlined approach to the challenges local Territorial Authority face around illegal dumping and
regulation in the Waste and the waste industry.

32. Officers are preparing for a workshop with Councillors on 29 March to discuss a submission this
matter and broader waste management issues in the Hutt Valley. It would appear as though some
change is inevitable and likely to have significant impact on UHCC.

Horticultural   

33. Over the last 2 months the city experienced several storms. Overall, the trees stood up to the
conditions very well, however we did have some trees fail in our parks.

34. The Park tree survey has started with a goal to map, measure, and identify public trees across all our
parks and reserves. Each tree or group of trees will be risk assessed, have any hazards identified,
recommended management and inspection programme. In addition, we will be gathering
environmental values such as stored carbon, carbon value, cultural values and conservation status.
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General 
35. The overall level of tagging around the city is still low. The tagging that has been identified does not

seem to follow any pattern or regular tagger.

36. The last section of block wall at Maidstone Park has been removed. This section was at the back of
the Petanque terrain. Only the top section of the wall was removed with the wall now 400mm high.
This has been capped with timber and makes a good seating area for the players and a backstop for
the balls. The feedback from the Petanque players has now been quite positive after their initial
concerns.

37. There have been a number is issues with the caravan dump station at Silverstream blocking. It has
been unblocked by the plumber several number times and every time the blockage was caused by
wet wipes. Through anecdotal evidence we believe that this is mostly caused by commercial users.

38. The Maidstone sand carpet area has recovered from the issues caused by the pump failure and is
now ready for full play for this rugby season.

39. The Southern Mowing and General mowing areas looked after by City Care Ltd are back in
specification

40. The Northern Mowing contract will be tendered out late March with a start date of 1st May 2022.

Property 
41. All Rapid Antigen Test kits have arrived from the supplier and have been distributed to all critical staff

members as per the ELT list provided.

42. Guttering has been replaced on the Harcourt holiday park toilet block and roofing iron straightened
out as it was damaged due to a falling tree branch.

43. Investigations and design continues for the potential interim seismic strengthening of the Civic
Building

Three Waters 

Waters General 

44. The Three Waters Reform process continues with announcements from the Minister reinforcing the
“mandated” establishment of 4 water entities. The Minister has also written to Councils indicating
the level of funding each council will likely receive. In the case of Wellington territorial authorities
receiving services via Wellington Water the amount of funding has been reduced to compensate for
the omission of funding provision for the regional council, It is extremely disappointing that this error
repeated given that the same thing happened with the previous funding allocation.

45. For obvious reasons capital works are running behind schedule (on an annualised basis) and whilst
Wellington Water Limited are putting in place measures to address this it may be that it would be
more meaningful to view the capital works programme and delivery on a full three year basis rather
than year by year. Nevertheless, it is clear that the delivery of both OPEX and CAPEX programmes will
be challenged and there are clear signals that whilst programmes will be delayed costs will increase.
There may be implications for the Annual Plan 2022/23 forecasts with an option to meet these
unquantifiable cost implications from the government funding allocation above. The dashboards for
both OPEX and CAPEX are appended.

46. The impact of COVID on the ability of WWL to respond to leak repairs (which was already out of
specification) has been negative, However it is pleasing to note that most recent advice from WWL
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suggests that the impact on their maintenance teams is past its peak and trending back towards 
normal. 

Water supply 

47. The water consumption graphs are appended as Attachment 2.

48. Due to periods of sustained rainfall and cooler weather all water restrictions across the region have
been eased.

49. However, at the time of writing this report an issue of fluoridation of the water supply is emerging and
it appears as though water may remain unfluoridated for some months. It is also unclear for how long
there has been uncertainty over fluoridation dosing rates.

Wastewater 

50. Work is also continuing on the design of the remaining section of the Gibbons Street sewer. Work
was due to start shortly but it is understood there are issues with the contracted price for this work
exceeding budget.

51. Cost increase have not been allowed for at this time.

52. UHCC as joint consent holder for the Seaview Wastewater Treatment Plant has been issued with a
“please explain” letter by GWRC. This pertains to a number of consent breaches that have occurred
and WWL is currently preparing a response for UHCC and HCC consideration.

Stormwater 

53. There is ongoing dialogue over the next stages of the Pinehaven Stream work and it is hoped to be
able to report on these in the near future.

Civil Defence 
54. Emergency Operations Centre staff have continued to participate in training which is being delivered

by a mix of online and face to face channels.  Use of Microsoft Teams has enabled online delivery of
training and provides flexible options for participation regardless of COVID alert level restrictions.

55. Going forward it is unlikely that local emergency management resources will be required or activated
to address COVID related issues. However contingency planning is continuing to ensure a response
capability can be activated in the event of a non-COVID event occurring whilst resources are limited.
Where possible any such response will be done virtually however recent experience from West Coast
flood events clearly illustrates that for fast moving, high intensity occurrences virtual responses do
have their limitations.

56. Officers are about to start work on the ongoing programme for replacing existing water storage tanks
(mostly located at schools) and to roll out additional tanks to be located at other important
community locations.

Included attachments / Ngā Āpitihanga 

page 59

 page 60

57. Attachment 1 Maidstone Community Sports Hub dashboard January 2022

58. Attachment 2 Water consumption graphs

59. Attachment 3 Water Expenditure Dashboard – OPEX page 61
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page 6260. Attachment 4 Water Expenditure Dashboard – CAPEX

61. Attachment 5 Traffic Report Summary of Progress  page 63

Date of report:          23 March 2022 

Reporter writer and authoriser: 

Geoff Swainson 
Director Asset Management and Operations 
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Status Update:

Executive Sponsor
Department Sponsor
Project Manager

Previous 

status

Current 

status

Overall

Time

Budget

Scope

Risks

Start Date Report Date Approved End Projected End Operating  
model

Planning:  

Sept 2020  
Construction:  

Sept 2021

20 Jan 2022 30 Dec 2022
April 2023  
(subject to 
change)

Comms / 
Engagement

Project Risk Analysis - Key rated risksProject changes Budget

 Asbestos removal and clubroom demolition has now been completed and 
earthworks will be starting shortly.  The additional asbestos removal (and 
subsequent transportation costs) has increased the cost of this line item but, as 
has been done from the start of this project, opportunities to reduce costs will be 
identified in order to mitigate budget fluctuations during the project lifecycle.   
Community consultation has been completed on the preferred operating model 
for the sportshub, and Council will consider submissions and recommendations 
in May 2022.  The final  building consent has now been received.    

Status Description

Development of Trust Deed, Management agreement and lease are underway.  Public consultation was held on the 
option of setting up a CCO,  Council will review the submissions and recommendations in May.

Engagement with key stakeholders continues around the proposed CCO operating model, an d general updates on 
project progress.  Designs for a Tennis structure have been sent the relevant parties and we are awaiting feedback.  A 
short groundbreaking event (in line with current Covid restrictions) was held in mid February and was attended by the 
Mayor, Councillors and community representatives.  Minister Robertson and Minister Hipkins were also in attendance.

The biggest risk at the moment is any delays to due to Covid isolation requirements, which could impact on availability of 
sub-contractors.   The impact on the construction sector (specifically supply and demand of materials and labour) remain 
a risk to the project's overall budget and timelines.  Mitigations are in place.

Peter Kelly
Geoff Swainson/ Mike Ryan
Karyn Stillwell

The practical completion date of of the sportshub building has pushed out to Sept 2023 due to covid and the building 
consent process, but there is a possibility that some of this time will be made up during the construction process.  The 
completion date is dependent on Covid delays/isolation impacts and therefore subject to change.

2.  Complete draft Management agreement (with input from key stakeholders as is
appropriate) and lease documents

There has been a cost escalation for the Asbestos containment and removal costs, increasing by $475k, resulting in a 
total cost of $934k.  As has been done from the start of this project, opportunities to reduce costs will be identified in order 
to mitigate budget fluctuations during the project lifecycle.  UHCC has received $685k in NZ Govt co-funding to date, with 
a further $560k coming as part of Milestone 3 in March.

No change.  Council's request to stage the project deliverables means the current focus is on delivery of the community 
sports hub.  The next priorities are the car park upgrade and smaller park components.  Some scope items in later 
financial years are still to be confirmed (and subject to budgets and future requirements).

3. Continue work with mana whenua and Orongomai Marae on cultural 
requirements and opportunities

18 March 2022

Currently the project is tracking as well as can be expected, and issues are being managed as they occur.   The final 
consent was issued on Feb 26th and this has enabled a clearer understandng of scheduling and programming.  The 
biggest risk at the moment is Covid isolation demands on the workforce and any resulting impacts to the critical path 
timelines.     

Project Stage

Key Stakeholders 
and Treaty 
Partners

Project Team

Project Name Maidstone Community Sports Hub

To deliver a multi-use community sports hub and ancillary 
works in order to enable community sport and recreation to 
grow and thrive in Upper Hutt.  

Purpose

Funding Source

Total current project budget is $31.8m, comprised of Crown 
Infrastructure Funding (Covid Shovel Ready initiatives) $12m, 
$6.4m UHCC original funding commitment, with a further 
$13.4m (up to) commitment from Council through the 2021 
LTP.   

Construction

Upper Hutt residents and ratepayers, building owners (UH 
Rams RFC and Heretaunga Boxing) , sports clubs/groups 
located on the park, Orongomai Marae, Te Atiawa, Ngati Toa, 
Councillors, UHCC staff, UHCC Contracts Committee

1.  Submit Milestone 3 (Asbestos removal completion) payment request to Crown
Infrastructure Partners in March.  Part payment for Milestone 4 (Clubroom 
demolition etc) will also be requested.

Milestones, Tasks, Outcomes to deliver next period (Mar - Apr 2022)

Budget

Asbestos removal and 
demolition complete

Civil drainage and 
Anchor piles complete

Ground floor slab 
complete Estimated practical …
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$31,800,000 

$4,585,422 

$3,574,361 

$685,000 

NZ Govt Funding Actual Forecast Project Budget

Covid isolation requirements and impacts on staffing 
levels

Covid shipping delays and materials shortages
Project budget is $31.8mBudget

Milestone and practical completion 
dates are very much fluid and 

dependent on Covid delays/impacts  
Time
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Attachment 2 

Water consumed - 2020/2021 billing year (April-March) compared to 2021/2022 year to date. Share and levy implications

6,294

6,804

15,004

29,477

57,579

6,080

6,583

14,662

28,482

55,807

Upper Hutt City

Porirua City

Lower Hutt City

Wellington City

 Cities Total

Megalitres

Last Year YTD

YTD total

10.93%

11.82%

26.06%

51.19%

100.00%

10.89%

11.79%

26.21%

51.11%

100.00%

Percent

March 2021 End of Year % YTD%
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Legend Description

Overspend more than 10%

Overspend but less than 10%

OPEX Dashboard Underspend more than 20%

As at 28 February 2022 Within budget and  ≤20% underspend

Water February 2022 YTD Full Year

Actual Budget Variance Actual Budget Variance Forecast Budget Variance

Activity $000 $000 $000 % $000 $000 $000 % $000 $000 $000 %

Drinking Water All 12 220 208 94% 700 1,758 1,058 60% 1,838 2,637 798 30%

Network 17 111 95 85% 255 892 637 71% 732 1,338 605 45%

Investigations (-53) 38 91 241% 25 302 277 92% 189 453 264 58%

Monitoring 6 17 11 62% 93 136 43 32% 207 205 (-3) (-1%) 

Control Systems 2 8 6 79% 26 61 35 57% 43 92 49 53%

Storage 10 7 (-3) (-49%) 43 55 11 20% 112 82 (-30) (-37%) 

Pump Stations 1 5 5 86% 17 43 26 61% 52 65 12 19%

Planning 0 2 2 100% 0 17 17 98% 15 26 11 43%

Utilities 0 2 2 88% 5 17 11 67% 15 25 10 39%

Contingency 0 0 0 0 120 0

Management & Advisory Services 29 29 234 234 352 352

Stormwater All 39 49 10 20% 367 391 24 6% 743 587 (-157) (-27%) 

Network (-21) 9 31 332% 94 74 (-20) (-26%) 161 111 (-50) (-45%) 

Investigations 37 8 (-29) (-341%) 75 67 (-8) (-11%) 224 101 (-123) (-122%) 

Monitoring 3 7 4 53% 41 57 15 27% 80 85 5 5%

Planning 0 4 4 100% 0 34 34 100% 35 51 16 32%

Pump Stations 5 4 (-1) (-30%) 33 31 (-1) (-4%) 55 47 (-8) (-18%) 

Control Systems 0 1 1 63% 7 10 3 34% 12 15 3 22%

Contingency 0 0 0 0 0 0

Management & Advisory Services 15 15 117 117 176 176

Wastewater All 346 324 (-22) (-7%) 2,741 2,590 (-151) (-6%) 4,527 3,885 (-642) (-17%) 

JV Treatment Plant 274 241 (-33) (-14%) 2,094 1,929 (-164) (-9%) 3,186 2,894 (-292) (-10%) 

Investigations 1 11 9 88% 132 84 (-47) (-56%) 274 127 (-147) (-116%) 

Planning 0 5 5 100% 0 38 38 100% 40 56 16 28%

Control Systems 2 5 2 54% 31 36 5 15% 49 54 5 10%

Network 1 4 3 73% (-64) 28 93 329% 42 42 0 1%

Pump Stations 12 3 (-9) (-298%) 98 23 (-75) (-323%) 261 35 (-226) (-648%) 

Monitoring 2 3 1 22% 21 21 1 3% 29 32 3 8%

Contingency 0 0 0 0 0 0

Management & Advisory Services 54 54 430 430 645 645

Total Opex 397 592 195 33% 3,807 4,739 931 20% 7,108 7,108 0 %

Total Opex Programme 299 495 195 40% 3,026 3,957 931 24% 5,936 5,936 0 %

Total Management & Advisory Services 98 98 0 % 781 781 0 % 1,172 1,172 0 %

Total Opex 397 592 195 33% 3,807 4,739 931 20% 7,108 7,108 0 %

Stimulus Funding Programme (SFP) - Total Opex 325 422 98 23% 2,624 3,476 852 25% 3,771 3,896 125 3%

SFP - Maintenance Workstream 209 226 17 8% 1,222 1,805 584 32% 1,810 2,030 221 11%

Total Opex including SFP Maintenance Workstream 605 818 213 26% 5,029 6,544 1,515 23% 8,918 9,138 221 2%

Task Activity
Actual Budget Variance

$000 $000 $000 %

Drinking Water All 465 1,523 1,058 69%

Operations 26 59 33 56%

Planned Maintenance 66 245 179 73%

Unplanned Maintenance 839 764 (-75) (-10%) 

Planning & Compliance 102 185 83 45%

Consultancy 0 17 17 98%

Investigation 16 253 237 94%

Stimulus Funding Programme (-585) 0 585

Stormwater All 249 274 24 9%

Operations 7 8 2 22%

Planned Maintenance 195 51 (-143) (-279%) 

Unplanned Maintenance 75 56 (-20) (-36%) 

Planning & Compliance 116 117 2 1%

Consultancy 0 34 34 100%

Investigation 1 7 6 87%

Stimulus Funding Programme (-144) 0 144

Wastewater All 2,311 2,160 (-151) (-7%) 

Operations 2,124 1,964 (-161) (-8%) 

Planned Maintenance 64 25 (-38) (-150%) Unexpected Event Reserve $000s

Unplanned Maintenance 358 28 (-330) (-1,197%) 

Planning & Compliance 150 95 (-56) (-59%) Opening Balance 208

Consultancy 0 34 34 100%

Investigation 2 14 12 84% Events:
Stimulus Funding Programme (-388) 0 388

Total Opex Programme 3,026 3,957 931 24% Closing Balance 208

Full Year

Unexpected Event Reserve Commentary:

In years that UHCC actual costs finish below budget, the funds are retained for the Unexpected Event 
Reserve (capped at 5% of the opex charge for the current financial year).  Wellington Water is able to utilise 
these funds for costs arising from unexpected events in subsequent years. The funds are ring-fenced for the 
council in which the savings were achieved. 
The opening balance for this financial year is $208k.
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UHCC Opex by Water by Month

Drinking Water Stormwater Wastewater

Actual Cumulative Budget Cumulative Prior Year Actual Cumulative

Forecast Cumulative

$000 $000

Monthly Commentary (OPEX)

Summary
Full year forecast is on budget, with underspend on Drinking Water offset by overspend on Stormwater and Wastewater, and some
contingency available for unexpected events.  
$1,637k from the Stimulus Funding Programme is partially funding the long term trend of increasing costs, mainly attributed to the 
ageing networks. In line with the principle-based approach agreed with the Council, the forecast includes additional activities to reduce 
the risk of a backlog of work, carry out planned maintenance and an allowance for unexpected major events. 
Without funding from the Stimulus Funding Programme, the full year forecast would be 21% ($1,517k) overspend.

Year to date spend is 20% ($931k) under budget.
• $1,116k maintenance costs have been transferred to the Stimulus Funding Programme - maintenance workstream. We are reviewing

the allocation to activities in March.
• Investigations and other planned work were delayed by the Covid-19 lockdown.  Our forecast assumes we'll be able to make some 

catch up but there is risk this may not happen.  We are confident that very high criticality asset condition assessments will be on
budget.

• Planning costs are forecast for the second half of the financial year ($134k).  However, our work in this area is largely responsive to 
activities by external drivers in housing, growth and land development.

Drinking Water 
60% ($1,058k) under budget YTD and forecasting 30% ($798k) full year underspend, with contingency for unexpected events.
• Network 71% ($634k) under budget YTD and forecasting 45% ($605k) full year underspend, with $927k from the Stimulus Funding 

Programme funding an increase in maintenance activity ($585k YTD).
• Investigations 92% ($277k) under budget YTD and forecasting 58% ($264k) full year underspend, offset by overspend on Stormwater

and Wastewater investigations.

Stormwater 
6% ($24k) under budget YTD and forecasting 27% ($157k) full year overspend.  
• Network 26% ($20k) over budget YTD and forecasting 45% ($50k) full year overspend, with $263k from the Stimulus Funding

Programme funding an increase in maintenance activity ($144k YTD).
• Investigations 11% ($8k) over budget YTD and forecasting 122% ($123k) full year overspend, partially offset by underspend on 

Drinking Water investigations.  The $70k increase on last month's forecast is for condition assessments.

Wastewater 
6% ($151k) over budget YTD and forecasting 17% ($642k) full year overspend.
• Treatment plant joint venture with Hutt City Council ("drainage levy") 9% ($164k) over budget YTD and forecasting 10% ($292k) 

overspend. The overspend is mainly attributed to outfall pipe maintenance in February, which we allowed for every two years but it
is required after eighteen months.  Also, contractual management and overhead charges and maintenance and operational charges
are higher than the allocated budget, as they are linked to inflation indices (we allowed for 3.5% annual inflation, which is less than
the current inflation rate).  Power costs are higher than expected due to higher prices and higher inflow during winter.

• Investigations 56% ($47k) over budget YTD and forecasting 116% ($147k) full year overspend, partially offset by underspend on
Drinking Water investigations.

• Network 329% ($93k) under budget YTD and forecasting to be on budget for the full year, with $447k from the Stimulus Funding 
Programme funding an increase in maintenance activity ($388k YTD).  The forecast includes $160k for a sewer main blockage on 
Martin Street that required repairs, CCTV and excavation due to gravel in the main.

• Pump Stations 323% ($75k) over budget YTD and forecasting 648% ($226k) full year overspend attributed to planned maintenance,
particularly wetwell cleaning.

Notes on our approach for reporting:
Wellington Water invoices Council a monthly fixed charge in advance for the opex programme and management & advisory services.  
The opex programme is made up of the following: 
• Controllable costs incurred by Wellington Water in delivering the programme, such as charges for repairs and maintenance, costs of consumables, 

consultants and contractors’ charges 
• Costs of labour and plant which are charged to specific jobs. This is for Wellington Water employees within our Customer Operations Group and Network 

Management Group i.e. those working directly on opex jobs.
Management & Advisory Services is made up of staff costs that cannot be directly attributed to Council opex or capex programmes and overheads such as 
insurance, rent, IT costs, etc.  We’re a council-controlled organisation jointly owned by six client councils; the management charge is agreed on an annual 
basis and proportionately allocated to each of these councils.
Stimulus Funding -
• Total forecast adjustments to maintenance costs in relation to funding from the Stimulus Funding Programme is $1,637k.  Additional activities to build

operational capability brings the total spend on the Maintenance Workstream to $1,810k.  This is shown at the bottom of the table ("SFP - Maintenance
Workstream"). 

• "Stimulus Funding Programme (SFP) - Total Opex" includes other workstreams that are outside of BAU opex.  Refer to our Stimulus Funding Programme 
dashboard for more detail of the workstreams.
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Legend Description

Overspend more than 10%

Overspend but less than 10%

Underspend more than 20%

CAPEX Dashboard Within budget and  ≤20% underspend

As at 28 February 2022

Water February 2022 Year To Date Full Year

Actual Budget Variance Actual Budget Variance Forecast Budget Variance

Asset Type $000 $000 $000 % $000 $000 $000 % $000 $000 $000 %

Drinking Water All 357 194 (-164) (-85%) 3,221 2,896 (-325) (-11%) 3,871 3,668 (-203) (-6%) 

Control Systems 2 2 0 4% 21 19 (-2) (-11%) 24 29 5 18%

Network 178 153 (-25) (-16%) 2,336 2,590 254 10% 2,441 3,179 738 23%

Pump Stations 3 8 5 59% 45 59 13 23% 317 96 (-221) (-230%) 

Storage 174 30 (-143) (-474%) 818 228 (-590) (-258%) 1,089 364 (-725) (-200%) 

Stormwater All 136 963 828 86% 4,314 6,714 2,400 36% 5,508 9,639 4,131 43%

Control Systems (-0) 1 1 101% 0 7 6 93% 3 11 8 70%

Network 135 956 821 86% 4,295 6,653 2,358 35% 5,487 9,547 4,060 43%

Planning 1 7 6 86% 4 54 50 92% 4 81 77 96%

Pump Stations 0 0 (-0) 14 0 (-14) 14 0 (-14) 

Wastewater All 454 332 (-122) (-37%) 1,693 1,911 218 11% 3,121 4,235 1,114 26%

Control Systems (-0) 4 4 100% 1 28 28 98% 12 44 32 72%

Network 80 9 (-71) (-752%) 267 1,026 759 74% 288 1,115 827 74%

Pump Stations 6 0 (-6) 77 0 (-77) 86 0 (-86) 

Treatment Plant 368 319 (-49) (-15%) 1,348 857 (-491) (-57%) 2,735 3,075 340 11%

Total 947 1,489 542 36% 9,227 11,521 2,294 20% 12,500 17,542 5,042 29%

Stimulus Funding Programme (Water Safety Priorities) 0 6 167 37 167 42

Total Capex including Stimulus Funding Programme 947 1,495 9,394 11,558 12,667 17,584

Key Projects February 2022 Year To Date Full Year

Actual Budget Variance Actual Budget Variance Forecast Budget Variance

$000 $000 $000 % $000 $000 $000 % $000 $000 $000 %

UHCC-CPX-Pinehaven Stream Upgrade 135 912 777 85% 4,281 6,430 2,149 33% 5,394 9,181 3,787 41%

UHCC-CPX-Trunk DBO Capital 368 319 (-49) (-15%) 1,348 857 (-491) (-57%) 2,735 3,075 340 11%

Work Type February 2022 Year To Date Full Year

Actual Budget Variance Actual Budget Variance Forecast Budget Variance

$000 $000 $000 % $000 $000 $000 % $000 $000 $000 %

Renewals 652 496 (-156) (-31%) 4,027 4,532 505 11% 5,721 7,418 1,697 23%

Upgrades - Level of Service 292 993 701 71% 5,099 6,913 1,814 26% 6,595 9,935 3,340 34%

Upgrades - Growth 3 0 (-3) 101 76 (-26) (-34%) 184 189 5 3%

Total 947 1,489 542 36% 9,227 11,521 2,294 20% 12,500 17,542 5,042 29%

(invoicing from HCC for the capex joint venture 

projects which includes Barber Grove)

Monthly Commentary (CAPEX)

Summary:

Over the next three years the regional capital programme of works is $585m.  There are risks and constraints for delivery 
particularly in the first year, so we have planned to deliver sustained uplift across the region to deliver the full three-year 
programme by the end of the third year.  The capex programme for the next two financial years is being worked through by all 
the teams.

At the end of February, the capital programme is tracking within the capital range (for UHCC the capital range is $10m to $15m),
with the year to date actuals behind budget by $2.3m.  The main driver for the variance being the Pinehaven Stream Upgrade 
project.

At a programme level we are forecasting $12.5m for the full year.  Our level of confidence in achieving this is medium.  This
forecast number may be adjusted once the consent conditions for the Pinehaven stream main works has been worked through.

The biggest risk to the capital programme through to the end of this financial year, is covid.  The Covid Protection Framework is 
now place and this allows us to manage on a risk basis.  Even with this in place, we are likely to see project sites having to close. 
At this point in time, we do not know the extent of the impact.

Year To Date Summary:

Capex spend for the year to date is $9.2m against a budget of $11.5m at a programme level, a variance of $2.3m.  This is mainly 
driven by Pinehaven Stream Upgrade project

In terms of the key project, the Pinehaven Stream Upgrade (culvert works) under stormwater, has experienced programme 
delays due to wet weather, service relocations and covid.  These culvert works are scheduled to complete this financial year.

For the remainder of the programme:
• The reservoir safety upgrades projects is the main driver of the budget increase on the storage line, with work taking place

on additional reservoirs.
• Construction on the Gibbons Street wastewater network upgrade project is currently not scheduled to take place this

financial year, accounting for the main variance on the wastewater network line.
• The invoicing to UHCC relating to the HCC capex joint venture projects falls under the treatment plant line.  This is currently

tracking ahead of budget schedule.  This is primarily due to the Barber Grove project.

Full Year Summary:

Looking towards the end of the financial year, at a programme level we are forecasting $12.5m against a budget of $17.5m (for
UHCC the capital range is $10m to $15m).  This is where we think we are likely to land at a programme level, not necessarily at 
an individual water level, due to the risk and constraints around delivery particularly in this first year.

For the Pinehaven Stream Upgrades project, the culvert works is on track to complete this financial year.  In terms of the main 
stream works, in February it was agreed to continue with the works for the remaining budget.  The majority of the works in the 
stream will only be done after winter.  This contract has yet to be awarded.   

For the remainder of the programme:

• Totara Park Rd Bridge project under drinking water is in the design phase this financial year and as such is forecasting very

little spend this year.  This is the main driver of the drinking water network variance.

• The reservoir safety upgrades projects is the main driver of the budget increase on the storage line, with work being

scheduled on additional reservoirs.

• Construction on the Gibbons Street wastewater network upgrade project is currently not scheduled to take place this
financial year, accounting for the main variance on the wastewater network line.

• The forecast under wastewater treatment plants relates to the HCC joint venture projects.

Further details on projects, including associated risks, issues, and mitigation/comments, can be found on the PMO Programme 
Dashboard and the Major Projects Monthly Report, which will be provided separately.
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Traffic Report Summary of Progress 

ITEM TITLE RESOLUTION COMMITTEE DECISION COMMENTS 
MONDAY 17 SEPTEMBER 2018 
10 Whakatiki Street – 

Parking Bay 
Investigation 
Report 

TRC 180609 That the Committee 
recommends that Council 
approves a parking bay be 
constructed at the road 
reserve outside 132 
Whakatiki Street as per the 
layout shown on Figure 1 in 
the officer’s report, subject 
to the cost of moving the 
utilities being reasonable and 
negotiations with interested 
parties being undertaken. 

The costs to relocate services 
were quoted to be $60,000-
$70,000. This does not include 
the construction costs. This 
means the carparks created 
would cost $15,000-$20,000 
each. As the benefits are of 
this work will all be accrued by 
those wanting the parking, and 
they are unlikely to be willing 
to pay the costs it is not 
planned to proceed with the 
work at this time. 

14 64 Ararino Street – 
No Stopping Lines 

TRC 180613 That the Committee 
recommends that Council: 
(i) approves the installation
of permanently marked car
parking spaces outside the
driveways of 2/64 Ararino
Street and 79A and 79B
Ararino Street; and
(ii) monitors the situation for
three months to ascertain if
the problem is solved.

No further complaints have 
been received. 

15 Somme Road – 
Flush Median 

TRC 180614 That the Committee 
recommends that Council 
defers making a decision on 
the flush median in Somme 
Road as shown in Appendix 1 
attached to the report until 
such time as officers have 
investigated an alternative 
layout for the potential 
improved utilisation of the 
available carriageway width 

The current layout is being 
monitored but is not causing a 
significant issue. 

MONDAY 2 DECEMBER 2019 
4 Forest Road – 

Proposed No 
Stopping Lines 

TC 190603 That Council asks officers to 
further investigate this 
matter, focussing on the area 
between 39-41 Forest Road, 
and report back to this 
Committee. 

Any further consideration has 
been deferred until the end of 
the use of Forest Road as a 
detour while the Pinehaven 
Road culvert was constructed. 

10 25 Kiln Street – No 
Stopping Lines 

TC 190609 Cr Wheeler commented that 
there was a further issue 
along Kiln Street where it 
narrowed. His Worship the 
Mayor advised the traffic 
calming study could address 
this when undertaken. 

Noted. 
The current layout is being 
monitored but is not causing a 
significant issue. 
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ITEM TITLE RESOLUTION COMMITTEE DECISION COMMENTS 
MONDAY 20 JULY 2020 
7 242 Fergusson 

Drive – Proposed 
Bus Stop Relocation 
and P30 Parking 
Restriction 

TC 200404 That Council installs P15 
Parking Restrictions on the 
existing Car Park at 242 
Fergusson Drive and 
approves Officers to review 
the relocation of the Bus 
Stop at 242 Fergusson Drive 
further south of its current 
location. 

With the current layout, 
relocating the bus stop would 
create further west would not 
address the issue as no-
stopping lines extending across 
the retail premises would be 
required to give the bus access 
to the stop. 
Other options will be 
considered as part of the 
proposed pedestrian/cycle 
links in that area. 

MONDAY 7 DECEMBER 2020 
4 4-14 Gibbons Street

Loading Zone, P60-
Parking and No
Stopping Lines
Restriction
(325/01-012)

T 200702 (i)defers any decisions on this
matter;
(ii)instructs Officers to re-
enter discussions with
Foodstuffs in an endeavour
to seek a more appropriate
solution; and;
(iii)if discussions in (ii) above
do so occur, that options for
consideration are then
reported back.

Foodstuffs are planning to 
implement an alternative 
loading arrangement. 

MONDAY 24 MAY 2021 
3 Judi Huxedurp 

spoke about safety 
concerns in respect 
of traffic passing 
the revamped 
Maidstone Max. 

No further concerns have been 
identified by the public.  
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City Development Committee | 30 March 2022 

Director’s Report: Community Services 

Purpose of report / Te Pūtake 

1. The purpose of this report is to provide an update to Council of activity across Community Services.

Recommendation / He Tūtohunga 

2. It is recommended that Council receives the report entitled ‘Director’s Report: Community Services’.

Community Development 

3. With the COVID-19 Protection Framework at the Red setting, the Community Development team has

been working to maintain business as usual and at the same time step up to support the local

community through the resurgence in COVID-19 infections as a result of the Omicron variant.

4. Recruitment was a focus in February with the appointment of two new staff members, interviewed,

recruited and operational by the end of February. Georgie Rhoades has filled the vacancy left by Tania

Wilkinson and Sallie Calvert has been appointed to the role of Community Development Advisor-

Community Connector through to June 2023. This position is funded by the Ministry of Social

Development.

COVID Recovery Framework: Community Connector Role 

5. This role is part of the COVID Recovery response of the Government to support local communities.

There are 303 Community Connectors throughout the country with the key purpose of the role being to

respond to the welfare and support of people isolating and unwell in their homes after testing positive

to COVID-19 or having to isolate due to COVID-19 being in the household.

6. This role commenced with Council on the 23 February 2022 and immediately began networking with a

number of already existing community emergency response organisations, e.g. UH Foodbank,

Orongomai Marae, Salvation Army Foodbank etc.  and building relationships and establishing systems

by which we could all work together.

7. Referrals are received from one of the three main Wellington Region providers via the Healthline

number.  Once a needs assessment has been done it is sent to the Community Connector to provide

appropriate targeted support. Council has a designated email address and are committed to respond

within 3 hours, 7 days per week.

8. At the time of writing this report over 20 referrals have been received, ranging from hygiene packs,

activity packs for children and their needs over a 10 day period, top up cards (mobile and data), and

food. The purpose is to ensure that people with COVID do not need to leave their homes during their

isolation period.

9. The Community Connector is working closely with Upper Hutt Libraries, Community Patrol (helping with

deliveries), MSD (Work and Income for financial support) and other community groups building a

collaborative network where resources are shared and distributed safely. A number of other groups
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have also come forward to help with deliveries and New World Silverstream donated a pallet of hygiene 

items for disbursement.   

White Ribbon and Family Harm Prevention 

10. Richie Hardcore is a White Ribbon Ambassador and board member at White Ribbon New Zealand, and

‘It’s Not Ok’ Champion who is working to end men’s violence against women. He is an educator and

public speaker, focusing on exploring masculinity and ending rape culture, sexual and family violence.

He has also been a professional Muay Thai fighter in Australasia and is currently a professional coach.

11. Richie was a presenter at last year’s White Ribbon Youth Ambassador training, and local youth

ambassadors told us that they were keen for other Upper Hutt young people to hear his message. As

part of Council’s commitment to the reduction of Family Violence, we worked with local group Te Whare

Tane and arranged for him to present to young men from St Patrick’s College Silverstream and Hutt

International Boys School (HIBS). Richie spoke to two separate groups at St Pats Silverstream (100

total), and one large group at HIBS (140) followed by a meeting with student team leaders. The young

men related strongly to Richie and his message as he challenged assumptions about masculinity and

spoke powerfully to a range of topical issue’s such as youth suicide, emotional intelligence, the effects

of pornography and music lyrics and that male patriarchy is not OK. Feedback from both schools was

very positive.

Spearhead Leaders Programme 

12. Community Development have been working with Kickstart to plan the Spearhead Leaders programme

for 2022. In response to feedback from previous participants and learnings from 2021, the programme

will run differently to previous years. Changes take into consideration the additional challenges young

people are facing due to the COVID-19 pandemic, while still remaining true to the original kaupapa.

13. The original concept of the programme was planned around one cohort of students from the Upper Hutt

community and engaging them in leadership activities for the full school year. The new-look programme

will be project based and run for a shorter period of time. This will make it easier for students to commit

to the entire block of work and will allow for more than one project to be run throughout the year,

engaging an increased number of young people.

Murals 

14. A campaign was run to engage with the community and gather ideas for new murals in Upper Hutt. A

simple form was completed for people to submit ideas. This initiative was promoted through Facebook,

email databases, the council website, and the Upper Hutt Leader. Seventeen (17) submissions were

made by members of the public and these are currently being reviewed.

Kai Collective 

15. On the 4 February 2022 a hui was convened for organisations working in the Kai space in Upper Hutt.

This is an exciting and important space within Upper Hutt. We are still in the initial phases of working

with the community on this project, however there is an appetite from within those who attended to

explore opportunities to work together.
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Neighbourhood Support 

16. The Upper Hutt Neighbourhood Support database was recently migrated to an online solution called

Gets Ready. The Gets Ready database is a purpose-built system for managing Neighbourhood Support

Groups and will help us to be better connected with the members of the organisation. Currently there

are 982 Upper Hutt addresses registered on the database.

Youth Employment Programme 

17. The Youth employment programme continues to provide support and training to young people in Upper

Hutt who are at risk of long-term unemployment. The programme is in its third year under the current

co-ordinator. We have recently completed a tender application with the Ministry of Social Development

to enable the programme to continue and are awaiting the outcome.

18. The 7th group of students has started on the Keeping It Real Youth Employment Programme with

additional health measures in place including reduced numbers, fully vaccinated participants, mask

wearing at all times and the ability to distance learn if a participant needs to isolate. The students have

made a strong start so far, bonding well as a team and looking forward to covering the wide range of

topics. They recently took part in practice job interviews (all online), reflecting the current reality of

many interviews being conducted in this way,

19. Two students in this new group have already been offered full time employment, two students are

awaiting the outcome of employment applications and several others have been offered volunteer

experience within Council and at local businesses.

Libraries 

Library Services and the COVID-19 Protection Framework 

Omicron Cohort Roster  

20. Library teams have implemented an Omicron cohort roster for staff, to reduce the risk of transmission

of Omicron across the whole library team at once, and to reduce the risk of library closures.

21. The library team has been split into two ‘pods’, whereby each pod takes turns staffing the library or

working from home. There is no staff contact between the two pods. So far this is working to plan, with

no more than 2-3 staff isolating at home within each pod at any one time.

22. The biggest disadvantage to implementing the cohort roster has been the need to reduce opening

hours at Central Library (closing one hour earlier Monday to Saturday, no Sunday hours, no late night).

23. This is mainly due to reduced staff on site each day, and contractual employment considerations.

Customers have been very understanding as to the reasons for this, with minimal adverse feedback

received.

Your library at home 

24. A package of ‘Your library at home’ services are being promoted through the Libraries website, for

customers who are unable to access the library because of their vaccination status or need to self-

isolate. Services include 24/7 digital library services, grab bags for tamariki, pre-pay Skinny Jump

broadband connections, Click & collect, as well as Click & deliver - delivered contactless by the

Outreach Services team in lieu of delivering mobile library services.

25. Click & deliver services are gradually increasing as residents hear about this service and increasing

numbers of residents need to self-isolate. We are also working closely with Council’s new Community

Connector role to link referrals to ‘Your library at home’ services, especially grab bags for tamariki, and

Click & deliver services.
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Central Services and Programmes 

26. Central Library has seen a drop in visitor numbers, although use of the free Wi-Fi and Chromebook

services remain fairly constant. Decisions relating to use of vaccination passes caused consternation

for some customers and was a welcome choice for others. Staff remained calm and professional when

faced with both. Many regular customers have chosen not to come back into the library during orange

and red settings but are enjoying the ‘click + deliver’ option.

27. Most library-run programmes have been on hold during orange and red settings, apart from a few

community-run clinics who chose to continue, such as Justice of the Peace’s, AA Driver’s Licensing, and

Community Law. Libraries Lead Team have been reviewing library-run programmes, and a small range

of programmes have resumed in March where they can be managed safely for staff and customers.

28. Customer feedback received suggests that customers are happy with current services available and

respectful of the necessary restrictions due to the pandemic.

Outreach Services 

Upper Hutt Seedbank 

29. The Upper Hutt Seed Bank/Te Wāhi Kākano, was installed in the Upper Hutt Central Library on

Wednesday 9 February 2022.

30. Within the first ten days, 217 packets of seeds were gathered by members of the Upper Hutt

Community from the bank with several people leaving very positive feedback.

31. This initiative, the first of its kind in Upper Hutt, was developed throughout 2021 in cooperation with an

organization called Food 4 Thought whose valuable expertise and resources have been instrumental in

its implementation.

32. The overall goal of this project is for the Seed Bank, with the support of the Upper Hutt Community, to

become self-sufficient.

Rest-Home Library Services 

33. The Outreach team have been delivering drop-offs of bulk loans of library items to rest-homes in place

of the pop-up library service whilst rest-homes continue to have restricted access.

Statistics 

Key observations 

a. Visitor numbers are down 26% in January 2022 compared to January 2021. YTD 2022 we are 26%

down compared to YTD 2021. This is unsurprising in the middle of a pandemic and also reflects the

very few programmes we have been running since late last year.
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b. Issue statistics reflect decreased visitor and programme numbers – issues are down 7% in January

2022 compared to January 2021, although this is an improvement on the YTD average, which is

down 15% compared to YTD January 2021. It is too early to tell if this improvement is the start of a

turning point / trend.

c. Number of reserves made have also decreased 19% in January 2022 compared to January 2021,

which may reflect residents wishes not to come to the library to collect reserves during the

pandemic.

d. Interestingly there have been 400 less Chromebook sessions in the library in January 2022

compared to January 2021, but Wi-Fi use has increased by 300 sessions in the same time period,

which could reflect changing device use. All other digital connections statistics remain similar in

January 2022 compared to January 2021.

34. The obvious contributor to the decline in library use across most of these key statistics is the COVID

pandemic, but internal analysis also shows decreased use of the website for self-service options, and

decreased use of other communication channels. Our goal in 2022 is to increase promotion of these

key customer tools and communication channels.

NB: Social media statistics have not been easy to report for some time as Facebook has changed the measures 

it uses to display them. We plan to make changes to how we display these, which will be fully updated and 

included in the March statistics.  
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Recreation Services 

H20Xtream 

Attendance Numbers: 

35. COVID-19 affected months (where there have either been closures or restricted access) show a drop of

approximately 50% in attendance when compared to similar unaffected months in previous years.

36. The attendance over January 2022 was negatively impacted due to restrictions around numbers in the

facility, no slides and waves and the closure of the sauna and steam room for most of January.

COVID  

37. COVID has significantly impacted attendance numbers and income especially slide income. The

cancelling of learn to swim classes in Term 3 2021 also had a significant financial impact.

38. The moving of the facility in late December to a COVID vaccine pass facility was a decision seen by the

majority of staff and public as a positive step in making the venue safer for all. The need to provide

security for entry and checking of Vaccine Passes came with additional resourcing costs.

39. Currently H2OXtream is delivering learn to swim, hydro classes, floorball and school swimming lessons.

The facility has also re-opened its hot spots and slides.

Aquatics 

40. There is a nation-wide industry problem at present to recruit and maintain employees in aquatics, this

has been seen at H20Xtream with the number of staff resigning in January and the inability to replace

lost Hydrorobic instructors.

Learn to Swim 
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41. Offering a consistent Learn to Swim programme during the pandemic has maintained our customer

base. There has been an increase in numbers between term 4 2021 and term 1 2022 in school age

and adults but an expected drop in squad numbers due to swimmers commitments to surf clubs.

42. Term 1 2022 schools booking report

43. Schools have been very supportive and accommodating of continuing there EOTC activities at the pool

under the changing guidelines of the COVID protection framework.

44. Vaccination requirements for children over 12 years 3 months initially impacted some school

attendances. This has subsequently been addressed by central government legislation and public

facilities are required to provide EOTC for schools regardless of vaccination status of students.

45. We were able to re book all cancelled schools from term 3 2021 into term 4 2021.

46. Oxford Cresent and Mangaroa school have opted to bring their senior students to H2OXtream despite

having access to a school pool. The reason for this is they feel the school pools are not deep enough to

challenge older students and they particularly value the water safety aspect of lessons with the life

Jackets.

Activation 

Parks & Places & MyUH Events 

47. With the move to the red light setting and the restrictions of the COVID-19 Protection Framework, it was

decided to cancel the Parks and Places and the Activation led MyUH events for the summer of 2022.

The decision was made in consultation with key partners as well as major sponsors. All were in

agreeance and prioritised the community’s health and safety.

48. Activation and our key partners are hopeful that a number of these larger events (Bike the Trail) can be

held later this year.

Winter Club Registration Campaign 

49. The Club Expo planned for February 2022 was cancelled due to the red traffic setting. The event was to

showcase the local clubs and provide the community with the opportunity to connect with club

members, give sport a go and get all the information required to register with a sports group(s).

50. Activation decided to raise awareness for the clubs by providing a radio campaign, announcing that the

winter season is approaching and to visit the club directory to view options. In addition to the radio

campaign there was a video created to be shared on social media.

Group Name Programme Feb 8-17 March 2022 Year group Number of 
clients  

Number of 
visits 

Total  

Mangaroa School  Water Skills for life   
Safe boating programme & 
Snorkelling  

8-16 Feb held at school pool 
14-17 Feb

Years 1 to 3 
Years 4 to 6  

54 
52 

6 
4 

324(off site) 
208 

Heretaunga 
College 

Snorkelling  11 Feb Year 12 12 1 12 

Chilton St James Boat Safety  24 Feb Years 7 & 8 21 1 21 

Saint Joseph’s 
Catholic Primary 
School  

Water skills for life  21 Feb – 03 March 
7 March- 17 March 

Years 3 & 4 
Years 1 & 2 

102 
135  

8 
8 

816 
1080 

Epuni Water Skills for life  Every Friday of term from 24 Feb All years 6 3 18 

Totals 376 31 2479 
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Movin’ March 

51. Activation connected with Greater Wellington Regional Council and our own Roading team to support

the Movin’March programme. Movin’March celebrates the benefits of walking, scooting, and biking to

school. Walking, biking, and scooting to school can help increase independence, physical and mental

health, decision making and road safety skills for tamariki.

52. Activation encouraged schools to offer the programme. Some schools

have embraced the programme to offer events such as wheels day.

Oxford Primary have provided parents with a drop off location to support

those to be involved that travel a larger distance by car. The map for this

was developed in consultation with the Council Roading team.

Parks Week 

53. Parks Week (March 5 – 13) involved hundreds of organisations across Australia and New Zealand

holding events to celebrate the vital role parks play in creating liveable cities and thriving communities.

Parks Week 2022 focused on how spending time in our parks and open spaces positively influences

our wellbeing.

54. In the lead into Parks Week, Activation created a social media campaign to showcase our local outdoor

spaces. The campaign included a series of fun tik tok videos

under #HiddenGems. Viewers were encouraged to also share

their hidden gems.

55. Scheduled Park activations were unfortunately cancelled due to

staff isolating or sick with COVID.

Holiday Programme 

56. The summer holiday programme operated over 17 days with a daily average attendance of 44.2 which

is up from 40.6 for the same period in 2021.

57. The programme saw the induction of four new staff and two new volunteers who brought their own

experiences and ideas to contribute to the team. A post programme survey was provided to parents and

a pleasing result was a customer satisfaction rating of 91%.

58. Activation is currently engaging with Community Development to provide volunteer and employment

opportunities on the holiday programme to those involved in the Youth Employment Programme.

59. Activation is working with Volunteer Wellington as well as colleges in the Hutt Valley to encourage

volunteering. The Holiday Programme Supervisor is also looking at options to adapt the roster

schedules to accommodate volunteers who cannot make a full day commitment.

60. In February, MSD completed an audit of the holiday programme. The audit was successful, and we

retained our level 3 OSCAR status and funding for two more years.

Bike Recycle 

61. The continuation of the Bike Recycle Project faced significant challenges recently due to COVID-19 and

access to the prison and staff who work with the refurbishment at the prison becoming unavailable.

Refurbishment work was halted.

62. Activation formed new relationships with two new prison staff and were able to reinforce the value and

importance of the programme. One experienced inmate has since taken the lead training two new

inmates and work on the bikes has recommenced.

63. There remains a significant back log of bikes including a full shipping container at the prison and an

overflow of bikes at H2OXtream. Access in and out of the prison is severely restricted during the red
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setting. We are working with the prison staff management to find a solution to access these bikes to 

fast-track refurbishment.  

Accessibility Awareness Workshop 

64. Activation engaged with accessibility professionals Be.Lab to provide a workshop on Accessibility

Awareness. Staff across Council were invited to partake. Given the red setting, the workshop was

modified to be delivered online. The workshop provided ongoing support and information on Council’s

journey to have accessibility become a part of everything we do. This session focused on how to ensure

accessibility was given consideration when planning and communicating events.

Ki o Rahi 

65. Ki o Rahi is a Traditional Maori Game. When teaching the game, it is important that the puurakau

(story) is also learnt. The story demonstrates that the sport is much more than a game.  It is a tribute to

Maori ancestors, language and culture.

66. The school representatives on the UVPSSA Committee were supportive of the Ki o Rahi programme to

be delivered at schools but not under the current red setting. Activation have connected with Kokiri

Marae Rangatahi Tu Rangatira to relay the schools’ interest and to explore options to deliver under the

orange or green settings. The Marae confirmed that their contract to deliver Ki o Rahi has been

extended and have the capacity to both deliver the programme and to also provide training for those

interested in being a Ki o Rahi facilitator.

Player of the Day 

67. The ‘Go the H2O’ Player of the Day certificates offer a free child’s entry to Council pools. This gives our

tamariki a healthier alternative to the unhealthy fast-food vouchers often provided as Player of the Day

awards. Activation collaborates with Healthy Families Hutt Valley as well as Hutt City, Porirua City,

Wellington City, Kāpiti Coast and Horowhenua District Councils to offer this incentive to sports clubs

who are promoting water-only and junk-free side-lines.

68. This initiative used to be led and driven by Healthy Families. Activation have taken up this role in the

short term to ensure its continuation. Recently it was determined that each Council become

responsible for their respective clubs. Activation and Hutt City will continue to provide some oversight

including maintaining the connections with key stakeholders including Regional Sports Organisations.

Play Activations at Totara Park School 

69. The restrictions imposed by the red setting presented challenges for the continuation of the in-school

play activation programme. We worked closely with Totara Park School to work out how the programme

could be continued.

70. We were able to deliver 32 activations with more than 120 children regularly participating. Teachers

observed tamariki grow in confidence, have the opportunity to be independent and creative, problem

solve, negotiate with one another, take turns, engage with the physical environment, take risks and

improved attention spans.

71. A pleasing outcome was 95% of children want to continue to participate in play activations. Activations

role is to support schools to source equipment, utilise existing spaces, and encourage teachers to

dedicate time and energy for sustainable play.
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Whirinaki Whare Taonga – Arts/Culture/Events 

72. Whirinaki remains open at red level with most of our regular programmes operating within the under

100 person limit, but with many cancellations and postponements for larger events.

73. The Venue Hire Co-ordinator Mitch Black has resigned. The Trust thanks Mitch for his support over the

past  year where he navigated some pretty curly COVID-19 corners, set up a new booking system,

helped us open a new building, sorted out new event spaces and developed the new venue hire

brochure. This position is now filled by Mike Duffy who will also provide technical support (theatre and

events). Mike has been with us as a casual contractor for over five years and the Trust is thrilled that he

is able to become a permanent fixture to the Whirinaki Whanau. Mike started on 21 February 2022.

Marketing 

74. The Whirinaki website has had a slight design update in line with the new brand and look and feel. A

friends newsletter has also been sent out with an invitation to hear about our upcoming programme.

75. The Trust is pleased to report that the Upper Hutt Leader is renewing their annual sponsorship support

for the events and exhibitions at the Centre. This is a major level of support which enables our

programme to achieve a high reach into Upper Hutt homes.

Education 

76. The Learning Programmes Specialist has been part of the Te Pu Tiaki webinar series, an online webinar

series aimed at providers of LEOTC (Learning outside the classroom) across New Zealand. Other

providers that take part in the series range from Museums, Historic Houses, Observatories, the

Waitangi Treaty house, and other galleries. The Webinars are introduced by the Te Pu Tiaki team before

being handed over to experts in a specific topic. This has included Inquiry based Learning, leading local

curriculum (and what local curriculum means!), and how to connect with schools remotely, with

educators presenting what they did during lockdowns as an example of what can be done during these

ever-changing times.

77. Whirinaki has been fortunate to have the new learning space that has allowed us to operate as

normally as possible over the past 6 months. The relationships that we have developed with local

teachers have put us in a good position of trust, where teachers are happy that we are doing our best to

ensure the students safety and deliver content that has real value in the classroom. Even at the current

red setting we are able to continue with our education programme with at least 3-4 school groups per

week.

Funding 

78. A major application has been lodged with the Lotteries Environment and Heritage for funding support

for the 2023 exhibit “Home: One city many cultures”. Home is a new exhibition developed in house that

will tell the stories of the diverse cultures and communities that live in Upper Hutt. This exhibition is

about celebrating who we are as a one city with many cultures, connecting communities with each

other and sharing the stories of the people who live here. The goal of this project is to conserve, protect

and promote the personal stories that are unique to our city’s cultural heritage and identity, and share

with our community their stories of immigration and cultural exchange. In doing so visitors will see

themselves reflected in the exhibition and better understand others. Our community will have better

access to and learn more about our cultural heritage in a real and meaningful way, and our city’s

history will be preserved for future generations.

79. The exhibition will feature 16 personal stories from 16 families, all of different cultures. Visitors will

hear in the first person, short stories of cultures from real people across the world who have settled in

Upper Hutt. They will touch on a variety of themes such as home, migration, community, displacement,

neighbourhood, travel, and loss. Each story will take the visitors on a chronological and thematic

journey that maps the cultural journey they have taken and their unique and complex story.

74



Director’s Report: Community Services, City Development Committee 

80. This will be major piece of work for the Whirinaki Team over the next 18 months, starting with funding

support.

81. A funding application to the regional events fund (WellingtonNZ) for Carry Me an international exhibit

featuring hand bags from private Italian collections was declined.

Performing Arts 

82. The Trust has made the decision to not progress with the QB Music Festival in 2022. This decision is

based on the risk of being limited to 100 seats under the red traffic light level.

83. The first Classical Expressions was held on the 21 February 2022 and was sold out at 100 seats. It was

very well received.

84. Late Nite Sound Bite, with its change to every Friday night during summer has been popular with

between 35-55 people attending each week. This is a great example of smaller events working well,

with the galleries open and accessible into the evening.

85. Sunday strum also started again for the year with approximately 20 attending as well as Little

Whirinaki, our preschool programme for 2-4 year olds.

Exhibitions 

86. In February two exhibitions opened. Operation Grapple opened on 19 February 2022. Operation

Grapple - We Were There, tells the untold story of 19 New Zealand nuclear test veterans in a

photographic exhibition that delves into Operation Grapple, a nuclear testing programme that took

place in the Pacific from 1957-58. This exhibition tells the story of Operation Grapple through portraits

of the veterans who were there, and their recollections told in their own words.

87. Operation Grapple was a series of nuclear tests – involving both atomic and hydrogen bombs –

conducted in the mid-Pacific by the British Government from May 1957 to September 1958. The

Government assisted Britain by sending hydrographic ship HMNZS LACHLAN to survey the two islands

chosen as testing sites, and two Loch-class frigates, HMNZ Ships ROTOITI and PUKAKI, to act as

weather ships during the testing itself. The project by Auckland-based photographer Denise Baynham

was born out of a family trip to the Devonport Navy Museum, where she first read about Operation

Grapple. Determined to shed more light on the operation, Denise spent two years travelling the country,

meeting, photographing and interviewing veterans present when the bombs went off. The stories that

accompany the veterans' images are unedited and offer an important glimpse into their lives. “Their

stories are incredibly sad, particularly looking back, there were such common threads – infertility,

miscarriages, stillbirths – they have all suffered such heartache. They’re all such incredible, amazing

men and I felt a huge responsibility to tell their stories accurately.”

88. MELTDOWN: Visualising Climate Change opened on the 26 February 2022. This is an international

exhibition, featuring 10 artists who focus on the importance of the world’s glaciers and the impact of

climate change. Featuring work from every relevant continent on the planet, from over 10 international
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artists this exhibition leads the viewer on a scientific, illustrative, and poetic journey of climate change 

and its consequences. 

89. Each artist that collaborated on the exhibition renders their individual perspective on climate change

through an array of visual mediums. French Artist Noémie Goudal challenges the notion of stability with

her large-scale photographic installation printed on biodegradable paper, that disintegrates when wet,

whilst artists Simon Norfolk and Klaus Thymann look at the peculiar example of the Rhône glacier being

covered in geo-thermal cloth to limit the melting. USA Photographer Cory Arnold captures the sea and

tidal glaciers changes in the Arctic and conceptual documentary photographer Richard Mosse uses a

large-format plate-film camera to photograph the ice cave under the Vatnajökull glacier in Iceland.

90. This exhibition, which is presented in conjunction with The New Zealand Festival, is created by the

climate change charity Project Pressure who uses art as a positive touchpoint to inspire action and

behavioural change. Since 2008 Project Pressure has been commissioning world-renowned artists to

conduct expeditions around the world. The projects were developed and executed with scientists to

ensure accuracy.

91. In conjunction with the exhibition Whirinaki hosted a World Water Day celebration on the 20 March

2022. On the 6 March 2022 there was a presentation from climate change and sustainability experts

to understand the reality of climate change, and what it means for future generations.  Experts include

Dave Lowe, Legendary Climate change scientist, co-author of the Nobel Peace Prize-winning IPCC

Climate Change Report and Wellingtonian of the year in the Environment Category, Cr Sophie Handford,

Founder of the School Strike 4 Climate NZ and James Renwick, Professor Physical Geography at

Victoria University of Wellington and a New Zealand Climate Change Commissioner.

92. MELTDOWN is supported by The UHCC Sustainability Fund, the United States of American Embassy and

the Lion Foundation. The materials used are all biodegradable to reduce the carbon footprint.

Date of report:  17 March 2022 

Reporter writers: 

Community Development: Sue Colville, Team Leader Community Development 

Library: Denise Clarkson, Libraries Manager 

Recreation Services: Royce Williams, Recreation Services Manager 

Whirinaki Whare Taonga: Leanne Wickham, Director  

Approved by: 

Mike Ryan 

Director Community Services 
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Director’s Report: Planning and Regulatory Services 

Purpose of report / Te Pūtake 

1. The purpose of this report is to provide an update on regulatory activity across building control,

compliance services and LIMs functions.

Recommendation / He Tūtohunga 

2. It is recommended that Council receives the report entitled ‘Director’s Report: Planning and

Regulatory Services’.

Compliance Services 

Abandoned Vehicles 

3. Numbers of abandoned vehicle complaints totalled 20 and 16 in January and February respectively.

Fourteen inspections were carried out in January while 10 were conducted in February.

Dogs 

4. During January there were a total of eight reported dog attacks, with 13 reported during February.

5. Only one dog was classified during January and this was as a menacing dog by breed. No dogs were

classified during February.

6. There was one infringement issued in January, which was for failing to register a dog. No

infringements were issued in February.

7. The number of barking dog complaints in January was 61, the highest number received over the last

12 months. February brought a reduction in the number of barking complaints with 37 received. It is

typical for barking dog complaints (and noise complaints in general) to increase during periods of

warm weather.

8. Numbers of roaming dog complaints totalled 30 and 23 in January and February respectively,

representing no significant change and which is typical for this time of year.

9. For reporting in January and February, it is relevant to include a dog that remained in the pound at the

end of December. Eight dogs were impounded in January (nine dogs total in the pound, including one

dog impounded prior to January). During January all nine dogs were returned to their owner with no

dogs remaining in the pound. One of these nine impounded dogs was a dog that had previously been

classified as menacing by deed. In addition, one dog that was not impounded was destroyed. This was

an unregistered dog that was classified menacing by breed and not suitable for rehoming. The owner

surrendered the dog to Council for destruction as they were not able to care for the dog (i.e. this was

not the subject of a Destruction Order under the Dog Control Act 1996).
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10. February resulted in twelve dogs being impounded. During February eight dogs were able to be

released to their owner, three dogs were rehomed and one dog remained in the pound.

Environmental Health 

11. The number of noise complaints in January (115) were similar to December (131), while February saw

a reduction in the number of complaints (64). There were thirteen excessive noise directions issued in

January and eight in February.

12. Only two food verifications were undertaken duing January due to the summer holiday period. A

greater number of food premises verifications were conducted in February (13). The number of

overdue verifications is 27.

13. During January, there were 3 health nuisance complaints received and 1 food premises complaint. No

health nuisance or food premises complaints were received during February.

14. No hairdresser premises inspections were carried out as all businesses have been checked for the

current registration year.

15. There were four alcohol licence applications processed during January and eighteen in February.

Parking 

16. While January resulted in less infringements (313) being issued compared to December (430), this

returned to high numbers in February (494). Just like in December, the February increase was largely

driven by increased numbers of infringements issued for WOF/COFs and vehicle

licensing/registration. This is still likely due to the expiration of the temporary extensions of vehicle

documents on 30 November 2021 due to the Delta 2021 Covid-19 lockdown.

Building Services 

17. Fourty-four (44) building consent applications were received in January and 37 received in Feruary

(81 in total). A reduction of 35 consents for the two month period in comparison to the combined total

of the November/December (116 applications). Figures for January were up by 17 consents

compared to January 2021 where a total of 27 consents were received. Figures for February were

down by 5 consents compared to February 2021 where a total of 42 consents were received.

18. For the reporting year to date, numbers of building consent applications received are 15% higher than

the same point in the last reporting year. Numbers of new dwellings have increased by 33% compared

to the same point in the year-to-date last year.

19. The total value of all building work for the reporting year to date is 74% up on last year, a reduction of

26% since the last report. The value of new dwellings is continuing to increase, reported as 88%

higher.

20. The Building Consent Application Summary 2021 – 2022 (YTD) and Building Consent Volume Trends

at Attachment 2 offer a view of longer-term trends and highlights, among other things, the high level

of building consent numbers (application numbers in the period July - December 2021 already exceed

the total of the previous 12 month reporting period). We have seen a slow in this trend for

January/February but this is marginally consistent with previous years.

21. Performance levels (% of applications dealt within statutory timeframes) increased to 42% from 16%

in the previous month for January. However, a reduction was seen in February to 2% due to the

accumulation of information request responses in addition to compounding high volumes of
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applications, staff leave, training of new staff members and ongoing Simpli and GoGet training. 

Preparations for the IANZ audit also contributed to team capacity. 

22. Average processing days for applications less than $500,000 in value stood at 21 and 25 days

respectively during January and Febuary (with an average of 26 days across the reporting year to

date). By comparison, average processing days were 27 and 25 days respectively during November

and December last year.

23. There was a total of 11 applications received for building work with a value greater than $500,000

during January and 8 during February. This is an increase in figures for the same period last year,

where January had 8 and February 5.

24. Significant challenges remain as we continue to clear through the backlog of consents resulting from

high workloads and the increasing volumes of applications currently being received. We are however

working with IANZ to implement a plan to improve performance with statutory timeframes. This will

likely be a gradual process given the unknown variables of Covid and staff sickness which is already

impacting our team.

Simpli Portal 

25. We received a total of 60 applications via the Simpli portal in January (of which 44 were building

consent applications), and 100 in February (of which 36 were building consent applications). The

increasing numbers of applications is representative of the positive uptake of the portal by customers

and the large decrease in applications received by email and hardcopy.

26. Customer feedback remains extremely positive. The streamlined system allows customers to track

their consents at every stage. Staff feedback also remains encouraging, with many noting a reduction

in time taken to process consents (increased efficiency).

IANZ Accreditation 

27. The Building Control Authority (BCA) has just completed the Quality Assurance assessment for its IANZ

accreditation with very good results. There are 10 general non-compliances, 3 of which relate to

statutory timeframes for building consent and code compliance applications. The remaining 7 are

relatively minor and require some rewording of policy or our quality assurance manual to rectify.

28. Unfortunately the technical assessment is delayed due to IANZ staff sickness. We should have clarity

on when and how this will proceed in the days following the preparation of this report, and certainly

before the City Development Committee Meeting.

LIMs 

29. During January and February 48 LIM applications were received. 38 were issued, all within the

statutory timeframe. It took an average of 7 days to process a LIM application during January and

February.

Included Attachments / Ngā Āpitihanga 

page 81

 page 83      

30. Attachment 1 – Compliance Services Report

31. Attachment 2 – Building Consent Application Summary 2021-2022 (YTD) and Building

Consent Volume Trends Table

32. Attachment 3  – LIMs Processing Performance Report page 85
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Activity: Abandoned Vehicles Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Jan Feb Totals

Total requests 9 18 14 17 9 18 12 16 20 21 16 18 20 16 188

Inspection carried out 7 10 6 3 6 5 3 3 11 10 9 11 14 10 84

Number of vehicles towed (To Depot or 

Recycled ) 0 0 0 0 0 0 1 0 0 0 0 0 0 0 1

Activity: Dogs Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Jan Feb Totals
Requests for service 82 130 115 97 116 87 89 61 59 71 85 86 124 102 1304

Attack - Bite 2 4 4 9 5 2 3 1 5 5 4 1 6 7 45

Attack- rush at/startle 3 8 6 4 5 11 8 4 7 3 3 2 2 6 64

Barking 32 53 57 43 50 31 33 22 12 23 29 32 61 37 417

Straying 23 45 32 28 32 25 31 22 21 24 35 29 30 23 377

General complaint/ all enquiries 22 20 16 13 24 18 14 12 14 16 14 22 25 29 259

Number Prosecutions under the Act: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

No of dogs classified as dangerous: 0 1 1 0 0 0 0 0 0 0 1 0 0 0 3

No of dogs classified as menacing: 0 2 2 0 2 0 0 0 0 0 1 2 1 0 9

Under section 33A (By Deed) 0 1 0 0 2 0 0 0 0 0 0 1 0 0 4

Under section 33C (By Breed) 0 1 2 0 0 0 0 0 0 0 1 1 1 0 5

Number of infringement notices issued: 4 55 8 0 4 0 4 0 2 4 41 9 1 0 131

Impounded Dogs

Total 9 12 13 9 13 14 15 10 8 12 9 10 8 12 134

No of classified dogs impounded 0 1 0 0 0 0 0 0 0 1 0 0 1 0 2

Released to owner 9 7 13 7 11 12 12 11 6 8 10 9 9 8 115

Euthanised 0 0 0 0 0 0 0 0 0 0 0 1 1 0 1

Rehomed 0 0 4 2 2 3 0 2 1 2 0 1 0 3 17

Dogs remaining in pound 0 5 1 1 1 0 3 0 1 3 2 1 0 1 18

Dogs released in Upper Hutt before 

being transported to Hutt City 3 3 9 2 8 7 7 5 1 3 3 6 4 3 57

No of nights boarded with Hutt City 9 21 43 38 9 29 16 38 32 62 39 31 18 53 367

Activity: Environmental Health Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Jan Feb Totals
Licenced Premises Enquiries 0 7 0 2 10 0 0 10 7 2 6 6 4 0 50

Food Premises inspections/audits 2 10 19 10 11 11 10 8 3 0 14 8 2 13 106

Hairdresser inspections 2 3 20 4 4 0 0 0 0 0 0 0 0 0 33

Mobile Premises applications 0 1 0 0 0 0 0 0 0 2 1 0 0 0 4

Health Nuisance complaints 

investigated 3 1 4 3 0 3 2 0 1 2 1 0 3 0 20

Food premises complaints investigated 1 1 0 1 3 0 1 0 0 2 1 1 1 0 11

FOR PERIOD
1st January 2021 to 28 February 2022

Attachment 1

Director's Report: Planning and Regulatory Services, City Development Committee
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Excessive Noise (Complaints) 63 51 66 51 32 20 13 17 44 57 49 131 115 64 594

Excessive Noise Direction Notices 

Issued 18 12 19 16 6 6 2 4 11 12 7 36 13 8 149

Total Alcohol Applications received 22 13 16 14 19 19 20 25 15 28 29 9 4 18 229

Alcohol Licences other (new) 1 0 2 1 1 0 1 2 0 1 0 3 0 0 12

Alcohol Licences other (renewal) 3 0 1 4 3 2 3 5 0 6 1 3 1 3 31

Special Licences 8 5 4 2 4 5 7 2 7 6 6 2 0 3 58

Temporary Authority 0 0 1 0 0 0 0 0 2 0 1 0 0 0 4

Manager Certificates (new) 2 3 6 3 8 3 3 8 1 5 12 1 0 6 55

Manager Certificates (renewal) 8 5 2 4 3 9 6 8 5 10 9 0 3 6 69

Activity: Parking Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Jan Feb Totals

Number of infringements issued 410 338 503 453 473 509 580 297 308 425 247 430 313 494 4973

No WOF/COF 78 49 68 61 73 76 90 52 69 59 28 109 63 161 812

Vehicle Licensing and Registration 75 70 99 95 97 120 124 84 49 63 21 91 76 144 988

Illegal Parking 19 19 42 24 43 33 41 25 21 41 28 40 21 36 376

Parked in disablity park 12 5 11 14 13 15 12 6 5 8 5 17 6 4 123

Parked in breach of time limit 225 194 282 259 247 265 313 130 164 254 165 173 147 149 2671

Number of tickets reversed 14 32 72 11 45 76 71 24 71 34 41 36 5 11 527

Attachment 1

Director's Report: Planning and Regulatory Services, City Development Committee
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YTD YTD YTD

Dec-20 Last Year July August  Sep Oct Nov Dec Jan Feb March April May June This Year Change

Applications Received

Building Consents 42 414 67 83 65 65 57 59 44 37 477 15%

Total building work - new dwellings & values

New dwellings 7 145 20 35 30 22 18 28 23 17 193 33%

Value new dwelings, $1,000,000s $3.298 $57.422 $8.972 $22.095 $14.064 $18.759 $9.481 $13.895 $11.909 $8.517 $107.692 88%

Total value of all building work, $1,000,000s $7.212 $110.211 $16.432 $32.748 $20.569 $25.792 $50.688 $19.968 $15.780 $10.068 $192.045 74%

Applications Issued

Building consents 38 445 71 62 53 85 63 56 45 49 484 9%

Number issued in 20 days 33 333 8 14 5 14 2 9 19 1 72 -78%

Statutory requirement - 100% in 20 days 84% 7% 11% 23% 9% 16% 3% 16% 42% 2% 11% -24%

Building work less than $500,000 value 33 393 61 58 40 69 51 43 38 38 398 1%

Number issued within 13 days 8 32 2 2 0 2 0 4 0 0 10 -69%

Objective - minimum 90% within 13 days 24% 2% 3% 3% 0% 2% 0% 9% 0% 0% 3% -34%

Average processing days 16 19 26 24 25 27 27 25 21 25 26 37%

Building work more than $500,000 value 5 52 10 4 13 16 12 13 8 11 87 67%

Number issued within 20 days 3 39 0 0 0 1 0 1 2 1 5 -87%

Objective - 100% within 20 days 60% 1% 0% 0% 0% 6% 0% 7% 25% 9% 0% -21%

Average processing days 16 19 31 27 27 29 30 26 26 26 31 63%

Code Compliance Certificates 42 419 77 37 60 46 57 40 21 21 359 -14%

Building Applications Summary 2021-2022

Attachment 2

Director's Report: Planning and Regulatory Services, City Development Committee
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Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Total for 12 Months

Number of Applications Received 18 20 19 23 24 23 23 32 39 40 22 22 26 331

Number of LIMS Issued 15 23 18 18 27 18 28 27 29 48 27 17 21 316

Number completed within statutory timeframe 15 23 18 18 27 18 28 27 29 48 27 17 21 316

Percent within statutory timeframe 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100.0%

Average processing days 8 9 9 9 8 8 6 7 8 9 7 6 9 7.9

LIMS PROCESSING PERFORMANCE REPORT

Attachment 3

Director's Report: Planning and Regulatory Services, City Development Committee

85



Director’s Report Strategy, Partnerships and Growth, City Development 

City Development Committee | 30 March 

Director’s Report: Strategy, Partnerships and Growth 

Purpose of report / Te Pūtake 

1. The purpose of this report is to provide an update on the provision of the city marketing and

promotion, economic development and business support services.

Recommendation / He Tūtohunga 

2. It is recommended that Council receives the Director’s Report: Strategy, Partnerships and Growth.

Marketing and Promotions 

Autumn Campaign (in development) 

3. The autumn campaign is a collaboration between council marketing and the Upper Hutt iSITE to

reinvigorate the School Holiday voucher booklet in time for the April school holidays. This is part of

Council’s covid-19 business support as we acknowledge the need to drive visitation and encourage

spend in the city. To do this the booklet will emphasise the large variety of unique family friendly

activities on offer all within a short proximity of one another, featuring local businesses and activities

that cater to all abilities and budgets. To make this easily digestible and accessible for a busy family,

three tactics are included in this campaign.

4. An illustrative booklet featuring a map of all the fun things families can do in Upper Hutt. Designed to

be bright, vibrant and fun to look at with a border of local business and activity vouchers for added

value. The booklet will be distributed at Council facilities, partnering businesses, schools and selected

businesses in around the Wellington region two weeks before the school holidays.

5. There will be an interactive element of the map online where locations can be clicked and an

information card pops up to give further detail on each pinpoint. This will allow for the map to be

shared with more people and access further information.

6. A promotional campaign will run alongside the map to encourage families to visit Upper Hutt these

school holidays and seek out the map. This will include a mixture of promoting locations/businesses

as well as giveaways and interactive conversations/shared images and user generated content.

Hutt Valley NZ Zine 

7. The third edition of the Hutt Valley NZ maga’zine’ will be released in April 2022 and delivered to

selected suburbs in Wellington City through a letter box drop as well as 300 businesses in the

Wellington CBD and the Hutt Valley. The Zine features 14 locations and 19 businesses with an

autumnal feel.

8. The zine is our small, self-published magazine. With a new look and feel and a honed focus on unique

offerings, we have created a quarterly zine to replace the official visitor’s guide. It is full of local stories
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and user generated content focusing promoting on our amazing outdoor spaces, businesses and 

people. 

The Great Shout, business support campaign (underway) 

9. We want to encourage kindness within the community and support our local Upper Hutt businesses

impacted by COVID-19 by playing on the concept of shouting. Shouting has a dual meaning in this

campaign, to first treat someone to a meal and second to shout loud and proud about our local

businesses with positive experiences and referrals. The goal is to help raise awareness by profiling

our local businesses and getting new customers through the door and online.

10. ‘Our Shout’ – at least 10 local businesses will feature on My Upper Hutt social media in March and

April. This will tell their story and get to the heart of a business that leaves a long burn effect with our

community and inspires the readers to engage. We will include strong imagery and encourage a

giveaway element.

11. ‘Shout it out’ – we will create interactive posts online that engage with our community and ask for

their opinion throughout March and April. For example, where is the best custard square in Upper

Hutt? This will help our community become ambassadors for their favourite businesses and give it

transparency. It also gives readers a way to engage at no cost and show their support.

12. The Hits Radio Shout – for two weeks in April, The Hits will highlight a local Upper Hutt business every

second day, encouraging listeners to call in to win a morning tea or coffee team shout (work team,

sports team, family). The goods will be hand delivered by The Hits team or the winner will receive a

voucher for the team to visit Upper Hutt at a time that suits them depending on the business. The Hits

will support this with promotional trailers encouraging listeners to shop local in Upper Hutt as well as

a Facebook post will go up at the beginning of each week asking listeners to comment their favourite

local Upper Hutt cafe or restaurant and the Hits team will give the winner a voucher to that place. The

post will feature all the details about 'The Great Shout' and encourage viewers to stay kind and shop

local.

Successful social media content 

13. Business support is a strong focus for the team and My Upper Hutt Facebook and Instagram is

proving a successful channel to promote businesses and tell their story. Businesses are reporting an

increase in trade or bookings following this coverage. An example of this working well is the below

post for Totara Thai House in Totara Park. This post reached 22,900 people, had 490 reactions, 158

comments and 30 shares. Comments included: “Absolutely delicious food! The family and I went to

dinner tonight, the food was spectacular!”, “[name] dinner tonight? ”, “Thanks for sharing. Will

definitely go there ”.
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Community Billboards 

14. As another business support tactic, the support local billboards used last lockdown will be re-installed

across the eight community billboards around the city to thank our community for supporting local

and encourage them to continue doing so.

Funding for additional business support initiatives 

15. We know that hospitality and retail businesses have been doing it hard during the Omicron outbreak.

And with inflation at record highs this might not get better for some time to come. We have been

carrying out a number of initiatives to support businesses, their stability and recovery from the impact

of COVID-19, within Upper Hutt. These are detailed in this report and previous reports giving overview

of the marketing and economic development teams efforts.

16. It is our intention to continue to support businesses by bringing more foot traffic to the city centre,

increasing spend in the city which in turn would support the local economy, wellbeing and community

connectedness.

17. This is over and above what would usually carry out and therefore we are recommending that

additional funding of $50,000 be drawn from either the COVID-19 Recovery Fund or Regional

Amenties Fund to further support these initiatives.

18. Further plans will be developed upon agreement of Council regarding this funding allocation and

would follow the successful tactics used so far. Ideas include: city activitions/pop-up events, city

decorations for added vibrancy and promotional campaigns.

Events 

Anzac Dawn Service and Parade 

19. Upper Hutt Returned and Services Association Inc. advised council that upon guidance from their

national office, a parade and dawn service in it’s current structure is not possible under red settings.

This is consistent nationwide. Therefore the traditional Upper Hutt event will not go ahead this year.

20. At the time of preparing this report, the RSA are looking at options for a closed event for their

members limited to 100 persons. Council officers are offering logisitcal, technical and sundry event

support where needed, this is being well-received.

21. Council is planning to support the national #standatdawn campaign, install Anzac street flags, street

docorations and encourage other ways for the community to commemorate through our channels.
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Highlight Carnival of Lights Cancelled for 2022 

22. On 11 March 2022, Highlight: Carnival of Lights organisers contacted council officers to inform them

their decision to cancel the event planned for April 2022. They cited the ongoing COVID-19 pandemic

as the rationale for this. Given the uncertainties at the present time the organisers are now planning

to hold the event in April 2023.

23. At the meeting of Council on 21 April 2021 a decision was ratified to support the event for two years

commencing October 2021. Therefore Council is able to support this event for it’s first year of

operation, which will now be April 2023.

24. Given Council has agreed to support for two years, a decision will come before council following the

event in April 2023 to seek approval to extend this sponsorship support for the second year of its

operation. The sponsorship monies will be recommeded to be carried over to the next financial year to

allow this to happen.

Digital 

PageAssist 

25. To complement our accessibility efforts for our Council website, we’ve provided a tool called

PageAssist for visitors to the website. PageAssist is a toolbar that gives visitors control over the way

they experience the website. It lets them personalise the website to their needs including

manipulating colour contrast, text size and spacing, and even offering a dyslexic friendly font among

various other features. This tool is available on desktop and tablet devices.
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Digital - Website Statistics 

26. Website analytics for the financial year to date, 1 July 2021 to 28 February 2022. Percentage

comparison is against the previous year, 1 July 2020 to 28 February 2021.

Website Page views Sessions Pages per 

session 

Avg. Session 

duration 

Bounce 

rate* 

upperhuttcity.com 394,340 

+9%

179,248 

+19.7%

2.22 

-8.9%

1m 49s 

-10.7%

57.8% 

+10.9%

h2oxtream.com 142,982 

+2.3%

64,809 

+20.7%

2.21 
-15.3%

1m 21s 

-10.4%

50.3% 

+17.8%

upperhuttlibrary.co.nz 102,879 

-13.9%

54,871 

-9.2%

1.87 
-5.1%

1m 10s 

+3%

69% 

-2.5%

*Bounce rate: Bounce rate is the percentage of all sessions in which users viewed only a single page and

took no further actions.

Council website usage 

27. The graph below shows a breakdown of usage by site section on the Council website for the period 1

July 2021 to 28 February 2022.

28. Below are the most viewed pages on the Council website for the period 1 July 2021 to 28 February

2022.

1. Home

2. Upper Hutt Rates Property Search

3. Maps

4. Silverstream landfill

5. 
Operative District Plan 2004 
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6. 
Current vacancies 

7. 
The Gas Hub's Parks & Places 

8. District Plan

9. Check it on a map (plan & build)

10. Plan Change 50 – Rural and Residential Chapters Review

Website Feedback 

29. Public responses to the in-page question ‘Was this page useful?’ on the Council website. Constructive

feedback is passed onto relevant teams within Council to action where possible to continually improve

user experience. The increase of feedback in December relates to COVID-19 My Vaccine Pass

decisions.

Economic Development 

30. Our Economic Development activity works to:

• Build prosperity and improve the economic wellbeing of our community

• Increase capability and create opportunity for business growth

• Enhance the experiences and expand the range of activity in our City Centre

• Develop a bank of accurate economic data to help shape our strategic decisions

Supporting Businesses

31. In February Council staff attended a meeting with city centre retailers, the Police and social service

agencies regarding the increased number of street characters in the city centre. The meeting was

organised by the retail community. The Police reiterated and clarified the most appropriate method by

which to contact Police given different scenarios. Social service agencies provided an update on

support available. Council will follow up with social service agencies to discuss other possibilities

regarding support for street characters.

32. Given the impact of the shift to Red settings under the COVID-19 Traffic Light system and the rising

COVID-19 cases in the area local retailers have experienced a significant decline in foot traffic.  The

shoppers are predominantly purposeful, and focused coming into the store for their purchase and

leaving, very few browsers. Hospitality has been greatly impacted along with those working in close

contact areas, such as hair and beauty sector. Many businesses in the hair and beauty sector are

experiencing large numbers of cancellations. Staff shortages due to COVID-19 are common. Some
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businesses are pivoting and providing services and goods not previously offered in an effort to 

increase income. The business and marketing team are offering support to many businesses. 

33. In a collaboration between The Hutt Valley Chamber of Commerce and Council a marketing workshop

will be held in the library on Tuesday April 12. This will be free for Upper Hutt businesses to attend

and will include marketing in a Covid and post-Covid world.

34. The March newsletter to the business community includes information on the following: learning

opportunies and events, COVID-19, Venus Network and The Hutt Valley Chamber of Commerce, an

update on Council marketing activity, a profile on The Settlement, adoption of Appearance Industry

Bylaw and local events and activities.

35. The business team continues to refer local businesses to the Council marketing team for support with

a post on My Upper Hutt or inclusion in the zine or other promotions. With many people isolating at

home a post was created featuring 5 smaller food providers offering delivery in the Upper Hutt area:

All Asia Foods, Cameron Harrisson Butchery and Deli, Dough Bakery, Best Pick and The Corner

Bakery, the community were invited to add other businesses in the comments. Another group have

been encouraged to participate in The Great Shout campaign.

36. Business movements: City centre business movement is detailed later in the report. Outside the CBD,

The Settlement co-working space is now open in Brewtown, In Pinehaven Maxines has opened and in

Silverstream, Cake Haven has taken the old bakery space adjacent to Aroma Restaurant and

Silverstream Dairy.

Economic Development Stimulus Grants 

37. To date this year we have approved 23 grants totalling $404k. The projects will be investing around

$51M in capital across Upper Hutt and will generate more than 300 jobs.

Current developments 

38. Blue Mountains Campus in Wallaceville continues with the new Kiwirail build and the reinforcing and

seismic strengthening of the two Buddle buildings. The first part of this project will be complete by

December 2022, with the rest of Stage one slated for completion by July 2023.

39. Lane Street Studios are nearing completion of the soundstage buildings and will begin landscaping on

the site once construction is finished.

40. NZCIS High Performance Sports Centre remains on track for a launch in August 2022, with the

completion of the exterior training fields. The region’s rugby and football franchises are still planning

to move progressively into the newly built administration and indoor training facilities over the

following year, with final completion by August 2023.

41. A six unit commercial building has been completed by Macroventures in DuPont Place, within the

Alexander Rd industrial precinct. The development is fully leased but not yet occupied.
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Infometrics Quarterly Economic Monitor 

42. This information has recently been updated for the December quarter. The tables below provide an

indication of the comparative performance of Upper Hutt City through the last twelve months, as the

pandemic impact and recovery has been felt across the economy.

43. While GDP has improved over the 2021 year across the country, at +8.0% Upper Hutt GDP has

rebounded higher than the overall Wellington region (6.1%), and significantly higher than the national

average (5.5%). Having entered the pandemic period from a point of comparatively strong

performance, we have not been as hard hit as the country in general. While this performance is

positive, recent indicators continue to reflect a volatile economic situation.
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44. Residential development has rebounded in 2021 as new build initiatives have kicked in. Upper Hutt

growth continues to outpace both the regional and national averages. One major factor beginning to

hit the construction sector now is supply chain issues. Material availability and shipping charges are

now impacting build costs. There are signs that the labour market is tight, which may continue to

negatively impact build completion deadlines even if the materials and logistics bottleneck eases.
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45. Starting a little later than other parts of the country, Upper Hutt house price growth has well and truly

caught up and now exceeds the regional and national average. While the average sale price for the

year to June 2021 was just over $800,000, by December 2021, that year on year increase has

climbed markedly, taking the average sale price in Upper Hutt to just under $960,000. The impacts

on housing affordability combined with tightened lending criteria have pushed rental demand up in

the city.

46. Rental affordability looks at average rent costs as a proportion of household income. The lower the

ratio, the more affordable. The impact of house prices and the rising demand reduced rental

affordability in Upper Hutt to an all time high of 21%. We are slightly more affordable than the regional

and national averages, but across New Zealand around 65% of renters are paying more than 40% of

their income for housing costs, while only around 25% of homeowners are in the same position -

showing rental increases are hitting consumer spending power harder than house price increases.
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47. While we haven’t yet recovered to see the pre pandemic 10 year high growth of 9.2%, it is still positive

for Upper Hutt at 3.0% and climbing, compared to 1.8% for the region and 1.7% for New Zealand.

While Upper Hutt overall job numbers have remained net positive during the pandemic response,

some sectors have been hit harder than others we are only now beginning to make inroads toward the

sharp pre-Covid growth we were experiencing.

 Marketview Six-Month Data 

48. Annual and year on year spending data has been skewed by the impact of the Covid-Delta variant and

our subsequent response. In order to provide an accurate picture of retail performance and spending

patterns, the following information focuses analysis on Q1 and Q2 of the 21/22 financial year.

Namely, the six month period from July 2021 to December 2021. This allows comparison with the

same period the previous year, finishing in December 2020.

49. Spending in Upper Hutt increased by 3.0%, while the proportion of city centre spending was slightly

lower, but still growing (2.0%) and still making up more than 50% of all retail spend.

50. Our retail spending patterns have stayed relatively constant. The extra spent on fuel and grocery items

at the expense of dining out is indicative of a tightening discretionary spend budget.
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51. The following table shows categories of spending in Upper Hutt against the place of origin of

customers who spent here. Predictably, because we are comparing with a period in 2020 where

petrol prices were static, spending on fuel has increased across the board.

52. Grocery and Liquor changes are relatively small in percentage change, but make up the bulk of the

change with an additional $7.3M being spent on this category compared to the same 6 month period

in 2020.

53. This flow overview shows that Upper Hutt residents are spending more at home and they have

reduced spending elsewhere, so overall are directing their spending locally more than in the previous

cycle.

City Centre business movements 

54. In the city centre The Crypt Keepers Closet has closed and Paws For A Groom as opened on this site in

Princes Street. The Sewing Space has opened upstairs on Princes Street. Pizza Hut has moved across

Main Street to their newly fitted premises, Suburban Fitness has undergone an exterior

refurbishment. PF Olsen Forestry consultants have moved into the ex-Bentley Real Estate site in

Geange St and the cafe in H2O Xtream has closed.
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City Centre activity 

55. Business Movements July – December 2021

DATE  OPENING  MOVING  CLOSING COMMENTARY 

Jul-21 CFL vacated in Main St 

Phone Zone leased in Mall 

Bespoke moved to Silverstream 

Aug-21 Cafe Blume leased in Main St 

Sept-21 Specsavers leased in Main St 

All Things Rental leased in Main St 

Studio One vacated in Main St 

Caci Clinic leased in Mall 

Oct-21 Print Big vacated in Main St 

Build a Body Fitness leased in Wakefield St 

Warehouse 

Stationery 
vacated in Queen St 

Laura Ridley 

Photography 
leased in Main St 

Nov-21 Motion Fitness leased in Mall 

Discount T Tobacco & 

Vape 
leased in Main St 

Dec-21 

Cartridge World vacated in Main St 

Jan-22 PF Olsen Leased in Geange St 

Feb-22 Pizza Hut relocated in Main St 

Cryptkeeper’s 

Closet 
vacated in Princes St 

Waves Cafe vacated in Fergusson Dr 

Paws for a Groom leased in Princes St 

The Sewing Space leased in Princes St 

98



Director’s Report Strategy, Partnerships and Growth, City Development 

56. Cumulative City Centre business openings and closures for 221/22 yead to date.

City centre ground floor vacancy rates (including whole of Mall) 

57. City centre occupancy by premises remains at 95%.

Upper Hutt i-SITE 

i-SITE SLAs Review

58. The Visitor Services Manager of the Upper Hutt i-SITE, Fiona Wright, reached out to managers in the

i-SITE network to gain an understanding of what types of SLAs/KPIs their i-SITEs have in place with

their owners.  Three responses were received from i-SITE’s that operate under a similar structure to

the Upper Hutt i-SITE.  The intent is to agree on an SLA or KPIs for the UH i-SITE to promote a common

understanding of outcomes and deliverables.

School Holiday Voucher Book 

59. 200 booklets were collected over the December 2021/January 2021 school holidays, this is a

decrease from the 500 given out over the same period in December 2020/January 2021.  This could

be attributed to the COVID-19 variant Omicron being present over the summer holidays.

60. The Upper Hutt i-SITE are collaborating with My Upper Hutt to refresh the School Holiday Voucher

booklet for the Easter School Holidays as outlined in the Marketing and Promotions section of this

report.

61. The Upper Hutt i-SITE will look to continue with the refreshed format of the School Holiday Voucher

booklet for future school holidays. It is hoped that the refresh will increase the uptake of the booklet

which helps promotes our local businesses and attractions.

Accommodation Famils 

62. Our two weekday i-SITE team members, Natalya Bradshaw and Claudia Homan will be heading out to

visit several local accommodation providers on Friday 25 March.  This will be a great opportunity to

increase their product knowledge and to build relationships with our local accommodation providers.
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Karapoti Classic – Postponed 

63. The Karapoti Classic which was due to held on 5 March 2022 has been postponed until 1 May 1

2022 due to the current COVID-19 restrictions.  The Upper Hutt Pop Up i-SITE will still attend the event

on 1 May 2022.

Visitor Statistics 

64. Upper Hutt i-SITE has seen a drop in visitor numbers during February 2022 compared to the same

time last year, the impacts of the current Omicron outbreak have been felt across the whole tourism

industry.

Date of report: 22 March 2022

Report writer: 

Vibhuti Chopra 
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