
The Committee’s purpose, objectives, and membership can be found in the Terms of Reference document. 

AGENDA 

Finance and Performance Committee 

4.30pm | Wednesday 24 November 2021 
Council Chamber, 2nd Floor,  

838–842 Fergusson Drive, Upper Hutt 

Members Cr C B G Carson (Chair) 

Cr D M Bentley (Deputy Chair) 

His Worship the Mayor Mr W N Guppy 

Deputy Mayor Cr H Swales 

Cr J B Griffiths 

Cr P E Lambert 

Cr A R McLeod 

Cr H Newell 

Cr S P Taylor 

Cr T M Ultra 

Cr D V Wheeler 

 Have your say 

At the discretion of the meeting members of the public may speak to any issue, idea, or matter falling within 
the Committee’s Terms of Reference.  If you wish to speak it is preferable to let us know by midday of the day 
before the meeting.  This can be done by either emailing askus@uhcc.govt.nz  or by phoning 04 527 2169. 

The agenda and associated reports can be viewed at the following Council buildings: 

• Civic Centre, 838–842 Fergusson Drive, Upper Hutt

• Upper Hutt Central Library, 844 Fergusson Drive, Upper Hutt

• Pinehaven Library, Corner Jocelyn Crescent and Pinehaven Road, Upper Hutt

https://www.upperhuttcity.com/files/assets/public/yourcouncil/termsofreferencemembership-updated-100620.pdf
mailto:askus@uhcc.govt.nz
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Finance and Performance Committee 

Agenda for meeting | 4.30pm Wednesday 24 November 2021 

Item Contents Page 

1. Apologies

2. Declarations of Interest

Elected members must declare any interests that may arise between their roles as elected members
and any private interests that they may have, and should stand aside from any decision-making related
to any such interests.  The Elected Members' Register of Interests is on Council’s website.

3. Public Forum

4. Proposed Temporary Road Closure Report

Report from the Roading Administrator through the Director Asset Management and
Operations dated 8 November 2021

4 

5. Non-Financial Performance Report

Report from the Corporate Planner through the Director Strategy, Partnerships and Growth
dated 15 November 2021

11 

6. Financial Management Report (Rate Funding Statement) as at 31 October 2021

Report from the Financial Controller through the Director Finance, Risk and Digital Solutions 
dated 10 November 2021

 30

7. Public Exclusion

Resolution as follows required:

That the public be excluded from the following part of the proceedings of this meeting, namely

8. Debtors Report as at 31 October 2021

The general subject of the matter to be considered while the public is excluded, the reason for
passing this resolution in relation to the matter, and the specific ground under section 48(1) of
the Local Government Official Information and Meetings Act 1987 (LGOIMA) for the passing of
this resolution is as follows:

(A) (B)            (C)

GENERAL SUBJECT OF THE 
MATTER TO BE CONSIDERED 

REASON FOR PASSING THIS 
RESOLUTION IN RELATION 
TO THE MATTER 

GROUND UNDER SECTION 48(1) 
FOR THE PASSING OF THIS 
RESOLUTION             
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Debtors Report as at 31 
October 2021 

The withholding of the 
information is necessary to 
protect the privacy of natural 
persons [LGOIMA:  section 
7(2)(a)].       

That the public conduct of the 
relevant part of the proceedings 
of the meeting would be likely 
to result in the disclosure of 
information for which good 
reason for withholding would 
exist, where the local authority 
is specified in Schedule 1, 
under section 7 
[except section 7(2)(f)(i)].           

This resolution is made in reliance on section 48(1)(a)(i) of LGOIMA and the particular interest 
protected by section 7 of that Act which would be prejudiced by the holding of the relevant part 
of the proceedings of the meeting in public is as specified in Column B above.          
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Finance and Performance Committee | 24 November 2021

Proposed Temporary Road Closure Report 

Purpose of report / Te Pūtake 

1. To consider a temporary road closure of Dante Road, George Daniels Drive, William Durant Drive, and
Thomas Neal Crescent on 12 December 2021 from 6am to 7pm to conduct a sealed sprint event for
the Wellington-based motoring fraternity.

2. Due to the decision by the Temporary Road Closures for Events Committee not being unanimous, the
Chair has requested that this application be forwarded to Council for a decision.

Recommendations / He Tūtohunga 

3. It is recommenmded that Council:

(i) receives the report entitled Proposed Temporary Road Closure Report;

(ii) makes a forthwith decision regarding this road closure application;

(iii) pursuant to section 342 and the Tenth Schedule of the Local Government Act 1974 and 2002,

resolves subject to the following conditions to prohibit traffic on Dante Road, George Daniels Drive,

William Durant Drive, and Thomas Neal Crescent on 12 December 2021 from 6am to 7pm:

(a) THAT all emergency services are informed by Council of the proposed event and should it be

necessary for any reason that emergency vehicles require the use of the closed portion of the

road; the applicant will stop the event and provide unobstructed passage for such emergency

vehicles.

(b) THAT Council shall erect signs along the route of the proposed road closure, at the applicant’s

expense, to advise the public of the proposed road closure two weeks before the event.

(c) THAT the applicant ensures appropriate signs advising of the road closure be stationed in

accordance with the Traffic Management Plan (TMP) on the day.

(d) THAT the applicant arranges, at their expense, for a TMP to be prepared by an Upper Hutt City

Council authorised Site Traffic Management Supervisor (STMS) to apply to all the temporary road

closures included in the application, and this is uploaded to a Corridor Access Request (CAR) in

Submitica (www.submitica.com) at least two weeks prior to the first temporary road closure. The

set out of the TMP on the day must be supervised by the STMS.

(e) THAT the applicant liaises with Greater Wellington Regional Council if the temporary road closure/s

will impact on existing bus services.
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(f) THAT the applicant arranges for sufficient marshals to be available to direct traffic as required, in

accordance with the TMP that has been provided to the Upper Hutt City Council.

(g) THAT the applicant arranges for:

• adequate temporary toilet facilities to be onsite if no public facilities are available

• first aid personnel to be in attendance

• all rubbish and event materials to be removed at the end of the event.

(h) THAT the applicant takes out public liability insurance to the value of $1 million and provides a

copy to Council two weeks prior to the event.

(i) THAT two public notices of the proposed road closure are advertised by Council at the applicant’s

expense.

(j) THAT the Council has no liability if the road included in this application is not available for the

applicant’s activity due to emergency works, road works or some other reason outside the

Council’s control.

(k) THAT any damage to the road surface, due to the event, will be made good at the applicant’s

expense, by Upper Hutt City Council.

(l) THAT immediate access to gates one and two of the CCL Datacentre at 2-4 George Daniel’s Drive

is available throughout the road closure.

(m) THAT the Manager at the CCL Datacentre has phone contact with an on-site event organiser

throughout the day.

Background / Papamuri 

4. The Hutt Valley Motorsport Club has not held this event in Upper Hutt before.

5. The Hutt Valley Motorsport Club conducts four sealed sprint events at venues throughout the Hutt
Valley each year with approximately 50 competitors from the local motorsport fraternity involved each
event, confirming that there is a demand for such motorsport events in the Wellington area.

6. All planned activities will be run under the jurisdiction of the Club’s governing body, Motorsport NZ.

7. A formal application is made to Motorsport NZ to run an event and this must be accompanied by a
Safety Management Plan and Supplementary Regulations that cover the specifics of the event not
covered by the Motorsport NZ Regulations.

8. For this event, there will only be one car on the route at any one time and strict access controls will be
in place all day for streets in the designated road closure area.

Significance and Engagement Assessment / Te Tino Aromatawai 

9. The decision on this matter is categorised as 'Having Significance' but is not sufficiently important to be
'Significant'. Therefore, no public consultation other than that required by Schedule 10 of the Local
Government Act 1974 is necessary.

10. The Wellington District Road Policing Manager and the Road Policing Area Response Manager with the
New Zealand Police have been consulted and have concerns with the proposed road closure and do
not support the running of this event or this road closure application.  The Police submission is
appended as Attachment 3 to the report.

11. Public notice of the proposed road closure was given in the Upper Hutt Leader and on the Upper Hutt
City Council website.
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12. A letter regarding the proposed road closure was sent to all landowners in the immediate area.

13. Two objections were received from the Community; one has since been withdrawn.

14. One objection was from the CCL datacentre in George Daniels Drive – this objection was based on the
proximity of the turn-point to their gates.  They were prepared to withdraw their objection if the turn-
point was relocated.  This was done by the applicant, and a new map produced.  The datacentre has
since withdrawn their objection on the condition that access to their gates and contact with an on-site
organiser is available throughout the day.  These conditions have been added [see (l) and (m) above].

15. The other objection still stands and is appended as Attachment 4 to the report.

16. The Upper Hutt City Council Roading Team has expressed no concerns with the proposed road closure.

Sustainability / Rautaki Whakauka 

17. There are no sustainability implications.

Financial and Resourcing / Mahere Pūtea

18. The applicant will cover all costs relating to advertising, postage, traffic management, event
organisation, and any necessary repairs to Council assets.

Legal and Risk / Ture and Tūraru

19. The road closure can only be permitted if Council follows the procedure for temporary road
closures in Schedule 10 of the Local Government Act 1974. This report is part of Council’s process to
comply with this procedure.

Included attachments / Ngā Āpitihanga 

20. Attachment 1.  Application letter to Upper Hutt City Council                                                                    7

21. Attachment 2.  HVMSC Trentham Sprint – Map v2                                                                                   8

22. Attachment 3.  Submission against – New Zealand Police                                                                      9

23. Attachment 4.  Submission against – P Horsefield                                                                                 10

Date of report:  8 November 2021 

Report writer: 

Catherine Pulford

Roading Administrator

Approved by:

Geoff Swainson
Director, Asset Management and Operations
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6 Poto Rd 
Normandale 
Lower Hutt 5010 

26th August 2021 

Director Asset Management and Operations 
Upper Hutt City Council 
Private Bag 907 
Upper Hutt 5140 

Dear Sir, 

Application for Road Closure: Dante Road, George Daniels Drive, William Durant Drive and Thomas Neal Crescent, 
Trentham 

The Hutt Valley Motorsport Club would like to make an application section 342 and Section 11(e) of the Tenth 
Schedule of the Local Government Act 1974 for the road closure of Dante Road, George Daniels Drive, William 
Durant Drive and Thomas Neal Crescent from 6am to 7pm on 12th December 2021 to conduct a sealed sprint event 
for the Wellington-based motoring fraternity. This is a new event on streets that are used very infrequently on a 
Sundays. 

The Hutt Valley Motorsport Club conducts four 4 sealed sprint events at venues throughout the Hutt Valley each 
year with at least over 50 competitors from the local motorsport fraternity involved each event, confirming that 
there is a demand for such motorsport events in the Wellington area.  To conduct these events, the Club worksed 
with either Hutt or Upper Hutt City Councils the council in providing information to be sent to residents of the local 
area, and providinged all documentation including the Traffic Management Plan and copies of all Motorsport NZ 
forms. 

All planned activities will be run under the jurisdiction of the Club’s governing body, Motorsport NZ, with a formal 
application made for a permit to run an event which must be accompanied by a Safety Management Plan and 
Supplementary Regulations that cover the specifics of the event not covered by the Motorsport NZ Regulations. 
Also, for this event, in this format there will only be one car on the route at any one time and strict access controls 
will be in place all day for streets in the designated road closure area. 

The Club acknowledges the both residential and commercial development is occurring in this area and realises that 
the property owners in this area may be affected by the running of the events.  The Club has therefore prepared a 
letter that may be sent out to these owners advising of the club’s intentions and seeking their support.   

Yours faithfully, 

Mike Graham 
Event Co-ordinator/STMS/TTMP 
Hutt Valley Motorsport Club Inc. 
021 226 4200 
huttvalleymotorsport@gmail.com 

Attachment 17
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  TRENTHAM STREET SPRINT - 2.46km
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Kia ora 

The area designated for the sprint motoring event is an area that is regularly used by the illegal 
street racing (ISR) community.  Following similar events throughout the Hutt Valley, Police regularly 
see a spike in ISR activity late into the evening / the next morning. ISR actions and behaviour has 
significant negative community impact, which leads to a surge in request for Police resources to 
attend, this is a significant drain on Police resources trying to prevent offending, keep the roads safe 
and is a risk to the community and Police staff.  

The businesses and residents in that area already have to put up with the constant mess, damage, 
noise and generally unruly behaviour from the ISR community. The Wallaceville Estate is growing at 
a fast rate particular amongst young families. There are a number of new builds that will be finished 
by Christmas located very close to William Durrant Drive. This is no longer located in an environment 
you would deem to be a purely industrial area which is a major reason why they would request to 
use that road. 

Every week police are engaging with disgruntled business owners, residents and road users who are 
fed up with the behaviour and damage caused by this group. Outside of the illegal driving behaviour 
the gathering groups also have no respect for the current COVID restrictions and gather in large 
numbers, do not wear masks and mix from different regions.   

We do not support the running of this event both from a community impact point of view and the 
required police resources it will require. 

Have also spoken to a member of the Hutt Valley Area policing leadership team, they also do not 
support this application. 

Nga mihi 

Inspector Wade Jennings 
Road Policing Manager 
Wellington District   
M 021 1909875
E  wade.jennings@police.govt.nz

13.10.21 

Attachment 39
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From: Paul Horsefield  
Sent: Tuesday, 28 September 2021 8:35 PM 
To: UHCC UHCC@uhcc.govt.nz 

Subject: Road closer application WilliamDurant Drive Thomas Neal Creasant Trenthem. 

Chief Executive, 

Hi my name is Paul Horsefield i and my partner own a property 168B Alexander Road which 
boarders on the industrial site where these events take place. 
William Durant Drive and Thomas Neal Crescent is just below our front door so the noise all 
day is unbearable. 
I see the car club is making a application to run in December road closer from 6am to 7pm 
not good enough these people have had there events for the year give us a break. 
Have all the residents of the WallaceVille Estate been notified i bet they haven’t. 
Do some thing for the residents of Alexander, i know how the system works it’s not what 
you know it’s who you know. 

Regards Paul Horsefield 

Attachment 410
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Finance & Performance Committee | 24 November 2021 

Non-Financial Performance Report 

Purpose of report / Te Pūtake 
1. To provide first quarter data on the non-financial performance of Council.

Recommendation / He Tūtohunga 

2. That the Committee recommends that Council receives the report entitled Non-Financial Performance
Report.

Performance Framework / Paearu Mahi 
3. The non-financial performance measures enable Council to monitor and report against our community

outcomes and service levels. Performance measures are aligned with our strategic priority areas –
Environment, Social and Cultural, Economy and Infrastructure.

4. Aims are set for each measure, enabling Council to monitor performance against a target. Quarterly
reporting enables Council to see what is on track, and what might need corrective action. Some results
are reported on a quarterly basis and some city centre and Wellington Water Ltd (WWL) measures are
reported on an annual basis only.

5. There are 66 measures in total. 42 of these are reported on a quarterly basis, the other 24 are
measured annually through surveys, and reported through the Annual Report.

Commentary / Kōrero Whānui 
6. Of the 42 measures reported quarterly:

a. 9 have no data for this quarter as the data is sourced either six monthly or annually (this does
not include the measures sourced through surveys)

b. Of the 33 measures remaining -

i. 16 are on track to achieving their aim at the end of the financial year (of these, 10 are
WWL measures)

ii. For 1 of the measures – this quarter’s result is slightly down from the same quarter last
year

iii. 16 did not achieve their aim this quarter (of these, 3 were WWL measures)

7. Full result details are outlined in Attachment 1 to the report.
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Included attachment / Ngā Āpitihanga 

8. Attachment 1.  Non-Financial Performance Framework 2021-2022 – Q1 13

Date of report:  15 November 2021 

Report writer: 

Susan Narayan 

Corporate Planner

Reviewed by:

Rob Thomas 

Strategic Policy Manager 

Approved by: 

Vibhuti Chopra 

Director Strategy, Partnerships and Growth 
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UPPER HUTT CITY COUNCIL | NON-FINANCIAL PERFORMANCE FRAMEWORK 2021-2022 Q1 1 

Non-Financial Performance Report 

• There are 66 measures in total across our nine activity groups.

• 24 of these are measured through annual surveys, and reported through the Annual Report. These 24 measures are not included in the quarterly
reporting.

• 42 are included in this quarterly report, reported through to the Finance and Performance Committee –

o data on 6 of the measures is collected annually

o data on 2 of the measures is collected six-monthly

o data on 1 of the measures is collected once every two years (due to be collected next year)

o 18 are mandatory measures, covering aspects of water supply, wastewater, stormwater, and land transport activities, which the Department
of Internal Affairs requires councils nationwide to report on.

Key: Achieved Not achieved Partial data 

Attachment 113
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Performance measures are categorised by Community Outcome and Activity group. 

Community outcomes 

These are the outcomes we want for our community, in working towards our vision. These outcomes guide our activities, projects, and service levels. 

Community Outcome Taiao 
Environment 

Papōri me te ahurea 
Social and Cultural 

Ōhanga 
Economy 

Tūāpapa 
Infrastructure 

Activity group Sustainability 

Leadership 

Community and 
recreation 

Planning and regulatory 

Economic development 

Land transport 

Water supply 

Waste water 

Stormwater 
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Community and Recreation 

Level of service – Our city is connected to its open spaces 

How we measure success Target Y1 
(2021-
2022) 

Q1 
1 July – 30 

Sep 

Q2 
1 Oct – 31 

Dec 

Q3 
1 Jan – 31 

Mar 

Data source 

Whirinaki Whare Taonga: Number of visitors in 12 months to June ≥ 100,000 38,793 Internal audit of 
attendance rates 

H2O Xtream: Annual attendance figures (represented by paying users) 210,000 27,212 Internal point of sale 
(POS) system 

Libraries: Number of physical visits in 12 months to June ≥ 190,000 36,875 Door counter (5% margin 
of error) 

Libraries: Number of digital visits in 12 months to June ≥ 250,000 221,160 Internal data analytics 
tool 

Libraries:  Community actively uses the libraries ≥ 30% 27.6% Internal Membership 
Records 

Community Development:  Community satisfaction with the quality of 
event attended  

90% No events 
held 

Feedback forms from 
small events, emoji 

rating counter for large 
events 

Council emergency preparedness: Number of staff at Advanced training 
level 

6 staff at 
Advanced 

level 

Reported six-
monthly 

Reported 
six-monthly 

EOC training audit 

Q1 rationale for not achieving target Libraries have been impacted by COVID Lockdown and Level changes – resulting in 
decreased visitor and membership numbers but increased number of digital visits 

Attachment 115



UPPER HUTT CITY COUNCIL | NON-FINANCIAL PERFORMANCE FRAMEWORK 2021-2022 Q1 4 

Visitor numbers at H20 have been low for the quarter in comparison to previous quarters 
due to Covid-19 restrictions limited the numbers of visitors. 

Attachment 116
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Economic development 

Level of Service – People feel welcomed and connected to our city centre 

How we measure success Target Y1 
(2021-
2022) 

Q1 
1 July – 30 

Sep 

Q2 
1 Oct – 31 

Dec 

Q3 
1 Jan – 31 

Mar 

Data source 

City centre on-street parking occupancy levels ≤ 85% 
occupancy 

Reported 
Annually 

Reported 
Annually 

Reported 
Annually 

Years 1 – 2: Annual 
targeted surveys 

Years 3 – 10: Monitoring 
via sensors 

Ground floor vacancies in the city centre 90% Reported six-
monthly 

Reported 
six-monthly 

Six-monthly physical 
audit 

Q1 rationale for not achieving target 
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Land Transport 

Level of Service – We will provide a safe roading network 

How we measure success Target Y1 
(2021-
2022) 

Q1 
1 July – 30 

Sep 

Q2 
1 Oct – 31 

Dec 

Q3 
1 Jan – 31 

Mar 

Data source 

Road safety: The change from the previous financial year in the 
number of fatalities and serious injury crashes on the local road 
network, expressed as a number. 

≤ previous 
year (2019-
2020 result 

4) 

Reported 
Annually 

Reported 
Annually 

Reported 
Annually 

Internal database 

Road condition: The average quality of ride on a sealed local road 
network, measured by smooth travel exposure 

80% Reported 
Annually 

Reported 
Annually 

Reported 
Annually 

Annual roughness survey 

Road maintenance: The percentage of the sealed local road network 
that is resurfaced 

95% Reported 
Annually 

Reported 
Annually 

Reported 
Annually 

Internal register and 
database 

Footpaths: The percentage within Upper Hutt that fall within the level of 
service as set out in the Long Term Plan, and Asset Management Plan 

95% Reported 
Annually 

Reported 
Annually 

Reported 
Annually 

Internal database 

Response to service requests: The percentage of customer service 
requests relating to roads and footpaths to which Council responds 
within the timeframe specified in the Long Term Plan (3 days) 

90% 94.5% Internal database 

Q1 rationale for not achieving target 
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Sustainability 

Level of service – We are sustainably managing the impact of our activities on the natural environment 

How we measure success Target Y1 
(2021-
2022) 

Q1 
1 July – 30 

Sep 

Q2 
1 Oct – 31 

Dec 

Q3 
1 Jan – 31 

Mar 

Data source 

Increasing total tonnage of recycling materials being collected through 
Council-provided recycling services 

≥ previous 
year (2019-
2020 result 

777.51t) 

181 t Quarterly provider data 

Reduce the level of Carbon generated by Council operations 

(2018-2019 result 3,879 tCO2e) 

Reduce 
carbon to 

≤ 3,879 
tCO2e 

Reporting Y2, Y5, Y8 3 yearly greenhouse gas 
inventory: Baseline 2018-
2029, then reporting Y2, 

Y5, and Y8) 

Mean number of indigenous forest bird species counted ≥ previous 
year 

(2019-2020 
result 57%) 

Reported 
Annually 

Reported 
Annually 

Reported 
Annually 

Annual bird count report 

Q1 rationale for not achieving target The increase in recycling material is close to being on track to achieving its aim at the end 
of the financial year.  

Attachment 119



UPPER HUTT CITY COUNCIL | NON-FINANCIAL PERFORMANCE FRAMEWORK 2021-2022 Q1 8 

Planning & Regulatory 

Level of service – Service provision meets all regulatory requirements 

How we measure success Target Y1 
(2021-
2022) 

Q1 
1 July – 30 

Sep 

Q2 
1 Oct – 31 

Dec 

Q3 
1 Jan – 31 

Mar 

Data source 

Process LIMs within statutory timeframe (10 working days) 100% 100% Internal database 

Process resource consents within statutory timeframes (20 working 
days) 

100% 75% Internal database 

Process building consents within statutory timeframes (20 working 
days) 

100% 15% Internal database 

All Health Act 1956 premises requiring registration in the following year 
are inspected annually by 30 June 

100% 100% Internal database 

Timeliness of officer attendance to complaints of excessive noise 90% 66% Internal database 

Timeliness of initial officer response to reported dog attacks 100% 81% Internal database 
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Licensed alcohol premises (excluding special licenses or new licenses) 
have one compliance inspection every 3 years (in addition to licensing 
inspections) 

100% 36% Internal database 

New food businesses are verified within 6 weeks of the date of 
registration under the Food Act 2014 

100% 11% Internal database 

Existing food businesses are verified in accordance with the Food Act 
2014 (ranging from 3 to 18 months and dependent upon previous 
performance) 

100% 10% Internal database 

Inspection of residential pools within statutory timeframes 100% 26% Internal database 

Process code compliance certificates within statutory timeframes 100% 81% Internal database 

Land use consents are monitored within 12 months of being granted 
consent 

100% 100% Internal database 

Q1 rationale for not achieving aim Building Consents – Due to significant challenges in the face of high workloads and 
a difficult recruitment market (we are currently looking to employ an additional 
Building Officer for both consents and inspections). Limited capacity on the part of 
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contractors to take excess workload, Covid lockdown and extended alert levels and 
development/integration of digital processing system and application portal. 

Resource Consents – Due to high workloads amidst challenges of operating in the 
more restricted Covid alert levels. Consultants are also not able to complete 
processing on time due to high workloads across the board.  

Excessive noise – Physical attendance by an officer was not possible during alert 
level 4 lockdown.  

Dog attacks – The first quarter of each dog registration year is the busiest time of 
year for officers and some reports were not able to be responded to within 2 
hours. 

Alcohol premises – 10 out of the 28 premises requiring checks this year have been 
completed. 

New/existing food businesses – The legal responsibility to ensure that food 
businesses are verified in accordance with the Act rests with the operator. This 
shows that many food businesses struggle to meet this requirement. The Alert 
Level 3 and Level 4 lockdowns meant that verifications were unable to be 
completed. 

Pool inspections – We are unable to provide a quarterly figure for statutory 
timeframes on pool inspections as these are not applications received within a set 
time period. We can report on the total number of pools identified in Upper Hutt 
and the percentage of these pools which have been inspected within the required 
three year period. This will be adjusted each quarter. Workflows, staffing and covid 
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restrictions have limited our ability to perform functions. UHCC has recently 
acquired additional staff (Compliance office and admin) to enable increased ability. 

CCC’s timeframes were affected due to the inability to complete inspections under 
covid level 4 and the demands resulting from covid and high consent numbers. 

Water supply 

Level of service – We will maintain a high quality water supply with minimal interruptions 

How we measure success Target Y1 
(2021-2022) 

Q1 
1 July – 30 

Sep 

Q2 
1 Oct – 31 

Dec 

Q3 
1 Jan – 31 

Mar 

Data source 

Safety of drinking water: The extent to which Council’s drinking water 
supply complies with Part 4 (bacteria compliance criteria) and Part 5 
(protozoal compliance criteria) of the Drinking-water Standards 

Part 4: 100% 

Part 5: 100% 

100% 

100% 
WWL data 

Maintenance of the reticulation network: the percentage of real water 
loss from Council’s networked reticulation system (calculated as a 
regional mean value) 

< 20% 0 WWL data 

Fault response times: Where Council attends a call-out in response to 
a fault or unplanned interruption to its networked reticulation system, 
the following median response times measured: 

a) 60 minutes 73 minutes 

WWL data 
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a) attendance to urgent call-outs (in minutes) from the time that
Council receives notification to the time that service personnel
reach site; and

b) resolution of urgent call-outs (in hours) from the time that
Council receives notification to the time that service personnel
confirm resolution of the fault or interruption;

c) attendance (in hours): for non-urgent call-outs from the time
that Council receives notification to the time that service
personnel reach the site; and

d) resolution (in days):  of non-urgent call-outs from the time
Council receives notification to the time that service personnel
confirm resolution of the fault or interruption.

b) 4 hours

c) 36 hours

d) 15 days

16.8 hours 

93.4 hours 

6.3 days 

Customer satisfaction: The total number of complaints (per 1,000 
connections) received about any of the following: 

a) Drinking water clarity

b) Drinking water taste

c) Drinking water odour

d) Drinking water pressure or flow

e) Continuity of supply

≤ 20 1.7 

WWL data 

Demand management: The average consumption of drinking water in 
litres per day, per resident 

415 383 WWL data 
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Q1 rationale for not achieving aim Attendance to urgent call-outs is still not on target but has improved compared to same 
quarter last year but has significantly improved compared from 210 minutes to 73 minutes. 

Resolution of urgent call-outs is still not on target and has not improved compared to same 
quarter last year which was 10.5 hours and this quarter 16.8 hours. 

Attendance for non-urgent call-outs is still not on target and has not improved compared to 
same quarter last year which was 75.8 hours and this quarter 93.4 hours. 

To note that while there has been some improvement compared to the same time last year, 
the significant variants of resolving urgent call-outs and attendance for non-urgent call outs 
are of major concern. If this continues throughout the year it is highly likely service targets will 
not be achieved. 
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Wastewater 

Level of service – Our sewerage systems, and the treatment and disposal of sewage is well maintained, safe, and allows for growth 

How we measure success Target Y1 
(2021-2022) 

Q1 
1 July – 30 

Sep 

Q2 
1 Oct – 31 

Dec 

Q3 
1 Jan – 31 

Mar 

Data source 

System and adequacy: The number of dry weather sewerage 
overflows from Council’s sewerage system expressed per 1,000 
sewerage connections to the sewerage system 

≤ 20 0 WWL data 

Discharge compliance: Compliance with the Council’s resource 
consents for discharge from its sewerage system, measured by the 
number of: 

a) Abatement notices,

b) Infringement notices,

c) Enforcement orders,

d) Convictions,

received by the Council in relation to the resource consents. 

a) Zero

b) Zero

c) Zero

d) Zero

0 

0 

0 

0 

WWL data 

Fault response times: Where the Council contractor attends to 
sewerage overflows, resulting from blocked or other faults in the 
sewerage system, the following median response times will be 
measured: 

WWL data 
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a) attendance time (in minutes): from the time that
notification is received to the time that service personnel
reach the site, and

b) resolution time (in hours): from the time that notification is
received to the time that service personnel confirm
resolution of the blockage or other fault.

a) ≤ 60
minutes

b) ≤ 6 hours

1107 mins 

24.7 hours 

Customer satisfaction: The total number of complaints (per 1,000 
connections to Council’s sewerage system) received about any of 
the following: 

* sewerage odour

* sewerage system faults

* sewerage system blockages, and,

* Council's response to the sewerage system issues

≤ 30 3.9 WWL data 

Q1 rationale for not achieving aim To note that the fault response times for sewerage overflows were significantly not achieved 
and if this continues throughout the year it is highly likely service targets will not be achieved. 
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Stormwater 

Level of service – We will effectively manage stormwater to minimise the risk of property damage and preserve public safety and health 

How we measure success Target Y1 
(2021-2022) 

Q1 
1 July – 30 

Sep 

Q2 
1 Oct – 31 

Dec 

Q3 
1 Jan – 31 

Mar 

Data source 

System and adequacy: 

a) The number of flooding events that occur in the district

b) For each flooding event, the number of habitable floors
affected (expressed per 1,000 properties connected to the
stormwater system)

a) 2

b) 0.64

a) 0

b) 0

WWL data 

Discharge compliance: Compliance with Council’s resource 
consents for discharge from its stormwater system, measured by 
the number of: 

a) Abatement notices,

b) Infringement notices,

c) Enforcement orders,

d) Convictions,

received by the Council in relation to the resource consents. 

a) Zero

b) Zero

c) Zero

d) Zero

a) 0

b) 0

c) 0

d) 0

WWL data 
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Response times: The median response time to attend a flooding 
event (in minutes): from the time that Council receives 
notification to the time that service personnel reach the site. 

≤ 60 minutes 0 WWL data 

Customer satisfaction: The total number of complaints (per 
1,000 properties connected to Council’s stormwater system) 
received by Council about the performance of its stormwater 
system. 

≤ 25 0 WWL data 

Q1 rationale for not achieving aim Note that there were no stormwater flooding events in this quarter which means that it 
didn’t impact the service levels above.  
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Finance & Performance Committee | 24 November 2021 

Financial Management Report (Rate Funding 
Statement) as at 31 October 2021 

Purpose of report | Te Pūtake 
1. The purpose of the report is to provide a high-level commentary on the year-to-date rates funding

statement position. A summarised Rate Funding Statement for the year to date to 31 October 2021 is
included as Attachment 1 to this report. The year-to-date rates funding surplus including carry-overs
from the prior year (2020/21) is $2.5m.

Recommendation | He Tūtohunga 

2. That the Committee recommends that Council receives the report entitled Financial Management
Report (Rate Funding Statement) as at 31 October 2021.

Commentary on Financial Results 

Rate Funding Statement – overview 

3. The rate funding statement shows the rates spent year-to-date against the total rates-funded
expenditure as budgeted in the Annual Plan, adjusted for carry-overs. The rates requirement is the
basis of the rates struck at the beginning of the year, and it is net of the other revenue, such as
subsidies for roading, as well as exclusive of non-cash items such as depreciation and vested assets.
As such, this statement only includes those items of revenue and expenditure that impact the rates
required and do not include loan funded expenditure (i.e. capital expenditure). Although the rates
funding statement does not include loan funding, it does include loan repayments and interest, so is
impacted indirectly by any delay in capital expenditure.

4. Please note that the variances no longer include overhead allocations – all variances now relate only
to direct costs. This is a change that has been made from this report onwards, with the intent on
ensuring that variances to budget are not ‘muddied’ by overhead allocation variances. This report now
also includes the variances for the support services cost centres.

Leadership 

5. Leadership is $26k under budget. No significant variances to report.

Land Transport 

6. Overall, Land Transport is under budget by $222k year-to-date. The seasonal and weather dependent
nature of this work is a major contributory factor, and it is expected that with the warmer drier months
approaching this will begin to self-correct. The annual resealing programme has commenced, and
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ground conditions are starting to improve to the extent that reconstruction works and pothole repairs 
can recommence. 

Subsidised Roading 

7. Subsidised roading is under budget by $30k. A large contributor to this under spend is sealed
pavement maintenance ($117k), this has been partially offset by overspends in traffic services
maintenance ($79k).

Non-Subsidised Roading 

8. Non- subsidised roading is under budget by $192k. The is due to underspends in various maintenance
areas, the most significant variances being berm maintenance ($40k), Maintenance of CBD ($35k)
and street cleaning ($43k). This maintenance work is seasonal and weather conditions can affect the
overall spending patterns.

3 Waters 

9. Overall, the 3 waters are $916k under budget for the year to date.

10. Potable Water is under budget by $656k. This variance is due to lower than budgeted spend in
maintenance in the water network to-date. This is in part a reflection of a reduction in reported
network leakage and the three waters stimulus funding currently subsiding planned/reactive
maintenance. The underspend is in part a timing issue and will be utilised closer to the summer
months.

11. Wastewater is under budget by $253k. The main contributors are lower interest expenses due to lower
loans raised to date ($87k) against the Barber Grove project and higher than budgeted trade waste
income of $77k.

12. Stormwater is under budget by $7k. The variance is due to higher than forecast council property rates
($17k) offset by small underspends in maintenance areas.

Sustainability 

13. Sustainability is under budget by $152k for the year to date. This is due to higher waste levy income
($29k), lower drop-off recycling operational costs ($53k), and a lower than budgeted spend on
Sustainability and Waste Minimisation Projects ($34k). The COVID lock down has also contributed to
the underspend with operations at Park Street suspended for a period of time.

Planning and Regulatory Services 

14. Overall, Planning and Regulatory Services is under budget by $141k for the year to date.

City Planning 

15. City Planning is $134k over budget. This is due to legal costs associated with the GWRC Enforcement
Order action in the Environment Court relating to a subdivision at Katherine Mansfield Drive ($73k),
timing of costs incurred for the District Plan Scheme review ($47k), Reserve Fund valuation fees
higher than budget due to higher-than-expected activity ($13k) and high demand with consent
processing done by consultants ($56k). These overspends are partially offset by higher than planned
resource consent fees ($35k), lower than planned subscription fees for e-Plan ($21k) as e-Plan is not
yet up and running, and timing of Regional Growth Framework costs yet to happen differing from
budget ($17k).
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Dog Control 

16. Dog Control is under budget by $100k.  This is due to revenue being up $77k and expenditure being
down $22k.  Revenue YTD is up due to late payment penalties being more actively charged, and due to
following up on unregistered dogs earlier than usual.  Salaries costs are down $20k due to a new
Animal Management Officer being budgeted for but not recruited yet.

Building Control 

17. Building Control is under budget by $165k but this is an overall increase in forecast revenue. This
variance is driven by higher salary costs ($25k), higher Consultants costs used for consent processing
($36k) but offset against an increase in budgeted revenue from building consent fees ($89k) and
revenue from building inspections ($108k).

Environmental Health 

18. Environmental Health is under budget by less than $1k. No significant variances to report.

Liquor Licencing 

19. Liquor Licencing is under budget by $3k. Revenue is up $4k and expenditure is down $1k. No
significant variances to report.

Parking Enforcement 

20. Parking enforcement is under budget by $7k. This is a combination of parking infringement income
being up by $12k due to having two parking enforcement officers now, and expenses being up $5k.
The increase in expenses is due to an increase in salary costs of $9k due to hiring a second parking
enforcement officer.  This has been slightly offset by a reduction in expenses due to us establishing
that we no longer need to forward 50% of our vehicle infringement revenue onto the Police
Infringement Bureau for those tickets that are paid to us via the courts.

Community and Recreation Services 

21. Overall, the Community and Recreation Services is under budget by $276k for the year to date.

Community Development 

22. Community Development is under budget by $71k. The main contributors to this are lower than
budgeted salary costs ($33k) due to timing of a replacement staff member starting, and there are also
timing delays against forecast budgets in some spending areas such as Graffiti prevention, Hutt
Science, and the Public Safety Partnership initiatives.

Parks and Reserves 

23. Parks and Reserves is under budget by $262k. The variance is made up of various small over and
underspends in maintenance areas. The most significant underspends are sportsground maintenance
($34k), Tree Maintenance ($40k) and mowing maintenance ($82k). However, recent contracts which
have been renewed are coming in at a higher cost than the contracts being replaced, and this will
erode the short-term underspend.

H2O Xtream 

24. The pool is over budget by $206k due to higher-than-expected electricity charges ($33k), gas charges
($40k) and insurance charges ($18k). The electricity and gas prices have increased significantly and
will be over budget for the full year. These cost increases have been further exacerbated by the
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reduction in attendance fees ($38k), slide pass income ($26k) and school programmes income ($10k) 
due to Covid-19 restrictions. The remainder of the variance is made up of various small items. 

Library 

25. The library overall is under budget by $46k. The main contributors to this are due to timing, with
underspends on Extraordinary Maintenance ($17k), Software support ($16k) and library resources
due to lockdown ($11k), all of which are expected to be utilised as we progress through the year.

Whirinaki Whare Taonga 

26. Whirinaki Whare Taonga is over budget by $27k. The main contributors to this are increases in
insurance costs of $11k due to the building extension redevelopment and $14k due to the Annual
contract fee already being paid out in full against forecast budget (timing).

Property 

27. Property is under budget by $95k. The main contributors are lower interest expenses due to lower
loans raised to date ($32k) against the Civic Building Project and a delay in programmed reseal work
at the Harcourt holiday park ($17k). There is a $21k maintenance underspend in the Hapai building
cost centre due to the delays of utilising the building.

Akatarawa Cemetery 

28. Akatarawa Cemetery is under budget by $1k. No significant variances to report.

Economic Development 

29. Economic development is under budget by $39k – made up of a number of minor variances.

Support Services 

30. Support Services are $745k underspent year to date.

Cost Centre Actual Budget Variance 
Chief Executive Office 353,511 594,543 (241,032) 
Cafeteria 12,820 12,832 (12) 
Corporate Administration 77,479 103,058 (25,579) 
Legal & Risk 111,246 89,112 22,134 
Performance & Capability 170,494 216,128 (45,634) 
Finance 476,066 365,740 110,326 
Digital & Information Solutions 1,071,336 1,090,660 (19,324) 
Corporate Programme Management Office 154,920 0 154,920 
Chief Financial Officer 116,089 141,428 (25,339) 
Roading Management 220,732 284,428 (63,696) 
Assets Management 109,727 378,709 (268,982) 
Three Waters Management 403,975 457,152 (53,177) 
Engineering Consents 26,389 49,352 (22,963) 
Customer Service Centre 152,461 132,780 19,681 
Asset & Operations Management 84,219 189,020 (104,801) 
Parks & Reserves Administration 182,794 195,741 (12,948) 
Civic Centre 113,340 109,958 3,382 
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Community & Recreation Services Management 72,657 66,769 5,888 
Strategy, Partnership & Growth 162,266 177,984 (15,718) 
Engagement and Insight 135,607 221,172 (85,565) 
Strategy & Policy 45,021 122,718 (77,697) 
Governance Services 250,257 257,048 (6,791) 
Planning & Regulatory Management 89,849 81,874 7,975 

Chief Executive Office 

31. The Chief Executive Office is under budget by $241k. This variance is due to the annual staff CPI
salaries increase being centralised for budgeting purposes ($119k), combined with the budgeted but
not yet spent Regional Amenity Fund Grant ($106k).

Corporate Administration 

32. Corporate Administration is under budget by $26k. This variance is largely due to savings in
photocopying costs ($17k) and postage ($4k) owing to the requirement to work more digitally due to
Covid-19 restrictions.

Legal and Risk 

33. Legal & Risk is over budget by $22k. This variance is driven by a change in personnel after the budget
was set ($14k) and an issue with the books and periodicals budget ($9k) which is being reviewed.

Performance & Capability 

34. Performance & Capability is under budget by $46k. This variance is mainly due to lower salaries and
wages costs ($21k) and the wellness fund ($19k) – both of which are timing related and are expected
to be spent full year.

Finance 

35. Finance is over budget by $110k. This variance is due to lower than budgeted rates penalty income
($34k) which is due to budget phasing; the increase in the Annual leave accrual ($20k) which will
reduce over the Christmas break; increased insurance costs ($11k), timing of spend on Finance
Improvements Projects ($18k) – these will align with budget full year; and lower than budgeted
interest revenue ($10k) due to decrease in interest rates for term deposits.

Digital and Information Solutions 

36. Digital & Information Solutions is under budget by $19k. No significant variances to report.

Corporate Programme Management Office 

37. Corporate Programme Management Office over budget by $155k. This variance is timing related and
due there being no budget set for the first year of operation, whilst the CPMO is stood up. The variance
will be allocated out to the projects or the activities once the allocation methodology has been agreed.

Finance, Risk and Digital Solutions 

38. Finance, Risk & Digital Solutions is under budget by $25k. This is largely due to an underspend on
consultants ($20k) which is timing related.
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Roading Management 

39. Roading Management is under budget by $64k. This variance is due to several underspends, the
largest being salaries and wages costs ($27k) and consultants fees ($14k) – both are timing related
and are expected to be spent full year.

Assets Management 

40. Assets Management is under budget by $268k. This variance is largely due to the recovery of
timesheet allocations by project managers for internal projects ($230k) not being budgeted, this will
be corrected in the forecast budget.

Three Waters Management 

41. Three Waters Management is under budget by $53k. This variance is due to budgeted engineering
services not yet being utilised; this will be re-phased in the forecast budget.

Engineering Consents 

42. Engineering Consents is under budget by $23k. This variance is mainly due to an underspend in
consulting ($21k), this is timing related and is expected to be spent by full year.

Customer Service Centre 

43. Customer Service Centre is over budget by $20k which is largely due to higher than budgeted Salaries
and Wages due to changes in personnel.

Asset and Operations Management 

44. Asset & Operations Management is under budget by $105k. This variance is due to several
underspends, the largest being salaries and wages costs ($38k) and consultants fees ($58k). Both
variances are timing related, the vacant role that has been sitting in this cost centre has recently been
filled.

Parks and Reserves Administration 

45. Parks & Reserves Administration is under budget by $13k. No significant variances to report.

Civic Centre 

46. Civic Centre is over budget by $3k. No significant variances to report.

Community and Recreation Services Management 

47. Community & Recreation Services Management is over budget by $6k. No significant variances to
report.

Strategy, Partnerships and Growth 

48. Strategy, Partnerships and Growth is under budget by $16k. No significant variances to report.
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Engagement and Insight 

49. Engagement & Insight is under budget by $85k - this is due to several minor variances; the largest
being salaries and wages ($24K) and annual leave accrual ($26K). This is due to the internal
movement of personnel between cost centres.

Strategy and Policy 

50. Strategy & Policy is under budget by $77k - this is due to an underspend in salaries and wages of
$85k which is due to the internal movement of personnel between cost centres, and timing of filling
vacancies, which requires the budget to be re-phased in the forecast.

Governance Services 

51. Governance Services is under budget by $7k. No significant variances to report.

Planning and Regulatory Management 

52. Planning & Regulatory Management is over budget by $8k. No significant variances to report.

Included attachments | Ngā Āpitihanga 

53. Attachment 1.  Rate Funding Statement to 31 October 2021  37

54. Attachment 2.  Wellington Water Ltd Opex Dashboard – October 2021  38

55. Attachment 3.  Wellington Water Ltd Capex Dashboard – October 2021  39

Date of report:  10 November 2021 

Report writer: 

Warren Smith 
Financial Controller 

Approved by: 

Kate Thomson 
Director Finance, Risk and Digital Solutions 
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Account YTD Actuals YTD Budget $ Variance % Variance Traffic lights explained:

Leadership 120,092 146,424 (26,332) -18% Above 25% Red

Between 10% and 25% Yellow
Land Transport Between -10% and 10% Green

Subsidised Roading 319,625 788,905 (469,280) -59% Between -10% and -25% Yellow
Non-Subsidised Roading 304,249 496,332 (192,083) -39% Below -25% Red

Three Waters

Water Supply 1,459,843 2,116,036 (656,193) -31%

Wastewater 1,162,073 1,414,726 (252,653) -18%

Stormwater 562,490 569,814 (7,324) -1%

Sustainability 7,408 159,128 (151,720) -95%

Planning and Regulatory

City Planning 592,992 458,990 134,002 29%

Building and Compliance Services

Dog Control (331,998) (232,488) (99,510) 43%

Building Control (207,460) (42,700) (164,760) 386%

Environmental Health 60,665 61,336 (672) -1%

Parking Enforcement (33,048) (25,972) (7,076) 27%

Liquor Licensing (11,519) (8,208) (3,311) 40%

Community and Recreation

  Community Development 94,035 165,028 (70,993) -43%

  Activation 98,485 112,325 (13,840) -12%

  Emergency Management 95,985 128,224 (32,239) -25%

  Parks and Reserves 517,416 779,114 (261,698) -34%

  H2O Xtream 769,906 564,032 205,874 37%

  Library 664,502 710,676 (46,174) -6%

  Whirinaki Whare Taonga 503,915 476,984 26,931 6%

  Property 31,398 126,193 (94,795) -75%

  Akatarawa Cemetery (23,684) (34,690) 11,006 -32%

Economic Development 313,552 352,457 (38,905) -11%

Support services 4,593,255 5,338,206 (744,951) -14%

11,664,176$         14,620,872 (2,956,696) -20%

YTD October Rate Funding Statement
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Legend Description

Overspend more than 10%

Overspend but less than 10%

OPEX Dashboard Underspend more than 20%

As at 31 October 2021 Within budget and  ≤20% underspend

Water October 2021 YTD Full Year

Actual Budget Variance Actual Budget Variance Forecast Budget Variance

Activity $000 $000 $000 % $000 $000 $000 % $000 $000 $000 %

Drinking Water All 139 220 81 37% 285 879 594 68% 1,898 2,637 739 28%

Network 90 111 21 19% 79 446 367 82% 404 1,338 934 70%

Investigations 0 38 37 99% 5 151 146 97% 220 453 233 51%

Monitoring 12 17 5 30% 41 68 28 40% 205 205 0 %

Control Systems 2 8 6 73% 13 31 18 59% 45 92 48 52%

Storage 3 7 4 61% 18 27 9 33% 148 82 (-66) (-81%) 

Pump Stations 1 5 4 75% 10 22 12 55% 53 65 12 19%

Planning 0 2 2 100% 0 9 8 96% 26 26 0 %

Utilities 1 2 1 36% 3 8 6 66% 20 25 5 21%

Contingency 0 0 0 0 427 0

Management & Advisory Services 29 29 117 117 352 352

Stormwater All 52 49 (-3) (-5%) 174 196 21 11% 942 587 (-355) (-61%) 

Network 23 9 (-13) (-144%) 67 37 (-30) (-80%) 353 111 (-242) (-218%) 

Investigations 5 8 4 46% 5 34 29 87% 181 101 (-80) (-79%) 

Monitoring 6 7 1 21% 24 28 4 16% 103 85 (-18) (-21%) 

Planning 0 4 4 100% 0 17 17 100% 51 51 0 %

Pump Stations 4 4 0 1% 18 16 (-2) (-13%) 64 47 (-17) (-37%) 

Control Systems 0 1 1 81% 3 5 2 44% 13 15 2 16%

Contingency 0 0 0 0 0 0

Management & Advisory Services 15 15 59 59 176 176

Wastewater All 646 324 (-322) (-99%) 1,203 1,295 92 7% 4,268 3,885 (-383) (-10%) 

JV Treatment Plant 557 241 (-316) (-131%) 946 965 19 2% 2,744 2,894 150 5%

Investigations 1 11 10 92% 44 42 (-2) (-4%) 280 127 (-153) (-121%) 

Planning 0 5 5 100% 0 19 19 100% 56 56 0 %

Control Systems 1 5 3 69% 13 18 5 26% 48 54 6 11%

Network 17 4 (-13) (-381%) (-77) 14 91 649% 151 42 (-109) (-258%) 

Pump Stations 14 3 (-11) (-379%) 51 12 (-39) (-336%) 314 35 (-280) (-801%) 

Monitoring 2 3 0 18% 12 11 (-1) (-11%) 29 32 3 8%

Contingency 0 0 0 0 0 0

Management & Advisory Services 54 54 215 215 645 645

Total Operations 836 592 (-244) (-41%) 1,663 2,369 707 30% 7,108 7,108 0 %

Total Opex Programme 739 495 (-244) (-49%) 1,272 1,979 707 36% 5,936 5,936 0 %

Total Management & Advisory Services 98 98 0 % 391 391 0 % 1,172 1,172 0 %

Total Opex 836 592 (-244) (-41%) 1,663 2,369 707 30% 7,108 7,108 0 %

Stimulus Funding Programme (SFP) - Total Opex 156 422 266 63% 974 1,710 735 43% 3,650 3,896 246 6%

SFP - Maintenance Workstream 43 226 182 81% 575 903 327 36% 1,823 2,030 207 10%

Total Opex including SFP Maintenance Workstream 880 818 (-62) (-8%) 2,238 3,272 1,034 32% 8,932 9,138 207 2%

Task Activity
Actual Budget Variance

$000 $000 $000 %

Drinking Water All 168 762 594 78%

Operations 12 29 17 58%

Planned Maintenance 31 123 92 75%

Unplanned Maintenance 398 382 (-16) (-4%) 

Planning & Compliance 45 93 47 51%

Consultancy 0 9 8 96%

Investigation 0 127 127 100%

Stimulus Funding Programme (-319) 0 319

Stormwater All 116 137 21 16%

Operations 3 4 1 35%

Planned Maintenance 77 26 (-52) (-201%) 

Unplanned Maintenance 33 28 (-5) (-17%) 

Planning & Compliance 28 59 31 52%

Consultancy 0 17 17 100%

Investigation 1 3 3 83%

Stimulus Funding Programme (-26) 0 26

Wastewater All 988 1,080 92 8%

Operations 959 982 23 2%

Planned Maintenance 31 13 (-18) (-144%) Unexpected Event Reserve $000s

Unplanned Maintenance 168 14 (-154) (-1,115%) 

Planning & Compliance 55 47 (-8) (-17%) Opening Balance 208

Consultancy 0 17 17 100%

Investigation 1 7 7 92% Events:
Stimulus Funding Programme (-226) 0 226

Total Opex Programme 1,272 1,979 707 36% Closing Balance 208

Full Year

Unexpected Event Reserve Commentary:

In years that UHCC actual costs finish below budget, the funds are retained for the Unexpected Event 
Reserve (capped at 5% of the opex charge for the current financial year).  Wellington Water is able to utilise 
these funds for costs arising from unexpected events in subsequent years. The funds are ring-fenced for the 
council in which the savings were achieved. 
The opening balance for this financial year is $208k.
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Monthly Commentary (OPEX)

Summary
Full year forecast is on budget, with underspend on Drinking Water offset by overspend on Stormwater and Wastewater and some 
contingency available for unexpected events.  
$1,698k from the Stimulus Funding Programme is partially funding the long term trend of increasing maintenance and repair costs, 
mainly attributed to the ageing networks. In line with the principle-based approach agreed with the Council, the forecast includes 
additional activities to reduce the risk of a backlog of work, carry out planned maintenance and an allowance for unexpected major 
events. 
Without funding from the Stimulus Funding Programme, the full year forecast would be 18% ($1,270k) overspend.

Year to date spend is 30% ($707k) under budget.
• $570k network maintenance costs have been transferred to the Stimulus Funding Programme - maintenance workstream.
• Investigations and other planned work were delayed by the Covid-19 lockdown.  Our forecast assumes we'll be able to catch up but

there is risk this may not happen.

Drinking Water 
68% ($594k) under budget YTD and forecasting 28% ($739k) underspend, with contingency for unexpected events.
• Network 82% ($367k) under budget YTD and forecasting 70% ($934k) full year underspend, with $1,360k from the Stimulus Funding

Programme funding an increase in maintenance activity.
• Investigations 97% ($146k) under budget YTD and forecasting 51% ($233k) full year underspend, offset by overspend on Stormwater 

and Wastewater investigations.  Work is planned to support the Sustainable Water Supply strategy.

Stormwater 
11% ($21k) under budget YTD and forecasting 61% ($355k) full year overspend.  
• Network 80% ($30k) over budget YTD and forecasting 218% ($242k) full year overspend, with $63k from the Stimulus Funding 

Programme funding an increase in maintenance activity.

Wastewater 
7% ($92k) under budget YTD and forecasting 10% ($383k) full year overspend.
• Treatment plant joint venture with Hutt City Council ("drainage levy") 2% ($19k) under budget YTD and forecasting 5% ($150k) 

underspend.
• Investigations 4% ($2k) over budget YTD and forecasting 121% ($153k) full year overspend, offset by underspend on Drinking Water

investigations.
• Network 649% ($91k) under budget YTD and forecasting 258% ($109k) full year overspend.  YTD $226k network maintenance costs

have been transferred to the Stimulus Funding Programme, with $275k full year forecast.  The forecast includes $120k for a sewer
blockage on Martin Street that required repairs, CCTV and excavation due to gravel in the main.

• Pump Stations 321% ($28k) over budget YTD and forecasting 548% ($191k) full year overspend.  In October we increased the forecast 
by $89k following a review of planned maintenance.

Notes on our approach for reporting:
Wellington Water invoices Council a monthly fixed charge in advance for the opex programme and management & advisory services.  
The opex programme is made up of the following: 
• Controllable costs incurred by Wellington Water in delivering the programme, such as charges for repairs and maintenance, costs of 

consumables, consultants and contractors’ charges 
• Costs of labour and plant which are charged to specific jobs. This is for Wellington Water employees within our Customer Operations 

Group and Network Management Group i.e. those working directly on opex jobs.
Management & Advisory Services is made up of staff costs that cannot be directly attributed to Council opex or capex programmes and 
overheads such as insurance, rent, IT costs, etc.  We’re a council-controlled organisation jointly owned by six client councils; the 
management charge is agreed on an annual basis and proportionately allocated to each of these councils.
Stimulus Funding -
• Total forecast adjustments to maintenance costs in relation to funding from the Stimulus Funding Programme is $1,698k.  Additional 

activities such as building operational capability brings the total spend on the Maintenance Workstream to $1,823k.  This is shown at
the bottom of the table ("SFP - Maintenance Workstream").

• "Stimulus Funding Programme (SFP) - Total Opex" includes other workstreams that are outside of BAU opex.  Refer to our Stimulus 
Funding Programme dashboard for more detail of the workstreams.
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Legend Description

Overspend more than 10%

Overspend but less than 10%

Underspend more than 20%

CAPEX Dashboard Within budget and  ≤20% underspend

As at 31 October 2021

Water October 2021 Year To Date Full Year

Actual Budget Variance Actual Budget Variance Forecast Budget Variance

Asset Type $000 $000 $000 % $000 $000 $000 % $000 $000 $000 %

Drinking Water All 352 558 206 37% 2,144 1,306 (-838) (-64%) 1,957 3,668 1,711 47%

Control Systems 2 2 0 13% 12 10 (-2) (-19%) 10 29 19 65%

Network 174 516 342 66% 1,677 1,174 (-504) (-43%) 1,579 3,179 1,600 50%

Pump Stations 1 8 7 88% 22 25 3 11% 53 96 44 45%

Storage 175 32 (-144) (-452%) 433 98 (-335) (-341%) 315 364 48 13%

Stormwater All 859 585 (-274) (-47%) 2,343 3,766 1,423 38% 9,800 9,639 (-161) (-2%) 

Control Systems (-0) 1 1 100% 0 2 2 98% 1 11 11 95%

Network 859 578 (-282) (-49%) 2,329 3,736 1,407 38% 9,782 9,547 (-235) (-2%) 

Planning 0 7 7 100% 0 27 27 100% 0 81 81 100%

Pump Stations (-0) 0 0 14 0 (-14) 17 0 (-17) 

Wastewater All 121 237 116 49% 490 828 338 41% 743 4,235 3,493 82%

Control Systems (-0) 4 4 100% 0 13 13 99% 2 44 43 96%

Network 28 177 148 84% 147 569 422 74% 325 1,115 790 71%

Pump Stations (-0) 0 0 71 0 (-71) 74 0 (-74) 

Treatment Plant 92 56 (-36) (-64%) 273 246 (-26) (-11%) 341 3,075 2,734 89%

Total 1,332 1,381 48 4% 4,977 5,900 923 16% 12,500 17,542 5,042 29%

Stimulus Funding Programme (Water Safety Priorities) 13 6 13 24 42 42

Total Capex including Stimulus Funding Programme 1,345 1,387 4,990 5,924 12,542 17,584

Key Projects October 2021 Year To Date Full Year

Actual Budget Variance Actual Budget Variance Forecast Budget Variance

$000 $000 $000 % $000 $000 $000 % $000 $000 $000 %

UHCC-CPX-Pinehaven Stream Upgrade 858 555 (-304) (-55%) 2,327 3,642 1,315 36% 9,773 9,181 (-592) (-6%) 

UHCC-CPX-Trunk DBO Capital 92 56 (-36) (-64%) 273 246 (-26) (-11%) 341 3,075 2,734 89%

From the Stimulus Funding Programme 69 106 37 35% 858 106 (-752) (-710%) 804 860 57 7%

Work Type October 2021 Year To Date Full Year

Actual Budget Variance Actual Budget Variance Forecast Budget Variance

$000 $000 $000 % $000 $000 $000 % $000 $000 $000 %

Renewals 272 765 492 64% 2,152 2,018 (-134) (-7%) 2,347 7,418 5,072 68%

Upgrades - Level of Service 1,036 616 (-420) (-68%) 2,757 3,853 1,095 28% 10,098 9,935 (-164) (-2%) 

Upgrades - Growth 24 0 (-24) 67 28 (-39) (-137%) 55 189 134 71%

Total 1,332 1,381 48 4% 4,977 5,900 923 16% 12,500 17,542 5,042 40%

(invoicing from HCC for the capex joint venture 

projects which includes Barber Grove)

Monthly Commentary (CAPEX)

Summary:

Over the next three years the region’s capital programme of works is $585m.  There are risks and constraints for delivery 
particularly in the first year, so we have planned to deliver sustained uplift across the region to deliver the full three-year 
programme by the end of the third year.

For UHCC, at a programme level we are forecasting $12.5m for the full year, which remains unchanged from the September 
forecast.  At the end of October the capital programme is tracking within the capital range (for UHCC the capital range is $10m 
to $15m).  

Year to date we are behind budget by $1m, with the main driver being the Pinehaven Stream Upgrade project.

Looking out towards the end of the year, our medium level of confidence in achieving the midpoint of the capital range 
remains unchanged.  Factors include, the mainstream works for the Pinehaven project has yet to be awarded and the large 
portion of renewals in the programme.  The next couple of months are important as we continue to understand the impacts of 
covid on the programme and we work through the mainstream works on the Pinehaven Stream project.

Year To Date Summary:

Capex spend for the year to date is $5m against a budget of $5.9m at a programme level, which is 16% behind budget.

In terms of the key project, the Pinehaven Stream Upgrade (culvert works) under stormwater, has experienced programme 
delays due to wet weather, service relocations and covid.  These culvert works are scheduled to complete this financial year.

The remainder of the programme is progressing, with a number of projects currently in detailed design moving into 
procurement.  The main variance under drinking water relates to the Pempsey Street renewal project.  This project started last 
financial year and the final works are currently taking place.  This project has no budget attributed in this financial year.

Full Year Summary:

Looking towards the end of the financial year, at a programme level we are forecasting $12.5m against a budget of $17.5m. 

For the Pinehaven Stream Upgrades project, the culvert works is on track to complete this financial year.  Currently in the 
forecast for later in the financial year, is the mainstream works.  The scope of this is progressing.  This contract has yet to be 
awarded.  

For the remainder of the programme:

• Totara Park Rd Bridge project under drinking water is in the design phase this financial year.  It is forecasting very little

spend this year and is the main driver of the drinking water network variance.

• The variance under wastewater treatment plant relates to the invoicing from HCC to UHCC for the joint venture capex
projects.

Further details on projects, including associated risks, issues, and mitigation/comments, can be found on the PMO Programme 
Dashboard and the Major Projects Monthly Report, which will be provided separately.
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