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REPORT of a MEETING of the FINANCE AND PERFORMANCE COMMITTEE, 

held in the Council Chambers, Level 2, Civic Centre, 838-842 Fergusson Drive, 

Upper Hutt, on WEDNESDAY 27 NOVEMBER 2019 commencing at 4.30pm 

PRESENT: CR C B G CARSON (CHAIR), HIS WORSHIP THE MAYOR MR W N GUPPY,  

CRS P E LAMBERT, H NEWELL, H SWALES, S P TAYLOR, T M ULTRA AND  

D V WHEELER 

APOLOGY: CRS D BENTLEY, J B GRIFFITHS AND A R MCLEOD 

IN ATTENDANCE: CHIEF EXECUTIVE, CHIEF FINANCIAL OFFICER, DIRECTOR OF ASSET 

MANAGEMENT AND OPERATIONS, DIRECTOR OF COMMUNITY SERVICES, 

DIRECTOR OF PLANNING AND REGULATORY SERVICES, DIRECTOR OF 

STRATEGY, PARTNERSHIPS AND GROWTH, PERFORMANCE AND CAPABILITY 

MANAGER, ENGAGEMENT AND INSIGHT MANAGER, ECONOMIC DEVELOPMENT 

MANAGER AND MINUTE TAKER 

 

WELCOME AND SAFETY BRIEFING 

 The Chair opened the meeting and outlined procedures to be followed in case of an emergency. 

APOLOGIES 

 RESOLVED  

That the apologies received from Crs Bentley, Griffiths and McLeod be 

accepted and leave of absence granted. 

FP 190601 

  Moved  His Worship the Mayor/Cr Taylor CARRIED 

 

1. PUBLIC FORUM 

 There was no public forum. 

 

2. CONFLICT OF INTEREST DECLARATIONS AND UPDATES 

 There were no conflict of interest declarations. 
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3. MAIDSTONE PARK CHARITABLE TRUST  (318/04-018)  

 Report from the Director of Community Services dated 15 November 2019.  

Cr Newell commented that the Maidstone Charitable Trust (the Trust) could benefit from a fundraising 

audit, which could offer solutions to the funding shortfall.  She said she would prefer to hold writing 

off the debt until such an audit occurred. 

Cr Swales said that a deficit had been forecasted for some time, and that the Trust had been working 

diligently to reduce the debt.  She noted councillors had requested this report, and that she supported 

the recommendations.  She added the insurance costs itemised in the officer’s report might increase 

in future years, and that to assist the Trust all debt should be written off now. 

Cr Wheeler expressed concern if the debt was written off and suggested a ‘plan B’ be developed to 

prevent future debt being incurred by the Trust. 

The Director of Community Services advised that for 2018, the Trust had raised over $44,000 through 

grants, and that they were on track to do the same in 2019.  He added that if the outstanding debt 

was written off, it would make the Trust financially sustainable.  He said a change in personnel within 

the Trust two years ago had resulted in the Trust losing sight of their obligations, and that mechanisms 

were in place to ensure this did not happen again. 

Cr Ultra supported any endeavours to enrich the community through childrens’ sport.  She requested 

officers be mindful of changing and improving technologies when it came to replacing the turf and 

hoped that the old turf would be disposed of in a sustainable manner. 

His Worship the Mayor supported the recommendations, adding that changes would be occurring 

with the Maidstone sports fields over the next two years, which would require sports clubs to be 

consulted with and a new Trust for the proposed Sports Hub being formed.  He added it would be 

advantageous if that process could begin with a “clean slate”. 

The Director of Community Services advised he was already working closely with the Director of Asset 

Management and Operations with a view to appointing a Project Manager in early 2020, to enable 

the future of the sports area to be progressed. 

Cr Taylor supported the recommendations, adding that the situation was historical, and it would be 

preferable to have the Trust in a good position moving forward. 

  

  RESOLVED TO RECOMMEND 

That Council: 

(i) receives the report; and 

(ii) agrees to write off the 90 days and over amount owed to 

Council by the Maidstone Park Charitable Trust as at 1 

November 2019 ($45,792). 

FP 190602 

   Moved  Cr Carson/Cr Swales   CARRIED 

 Cr Newell requested her dissenting vote be recorded in the minutes. 
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4. NON-FINANCIAL PERFORMANCE REPORT   (301/25-011)  

 Report from the Corporate Planner through the Director of Strategy, Partnerships and Growth dated 

14 November 2019. 

Cr Newell said the overall reduction in waste, rather than increased recycling, should be the main 

priority.  She added the tonnage deposited at the Landfill should also be included in this measure to 

gain a more accurate picture.  She added that in relation to the Library measurements, falling visitor 

numbers to the Library should be assessed in context with the increasing numbers of digital visits, 

which would show that the Library was fulfilling its objectives.  She requested that parking data be 

added to the Infrastructure: We’re Connected, Safe Roading objective. 

Cr Carson advised the waste tonnage issue was currently being investigated by officers. 

The Director of Strategy, Partnerships and Growth advised the measures were established within the 

Long-Term Plan (LTP) process, so could only be reviewed every three years. 

Cr Wheeler requested the response time for dog attacks be reviewed at the next review period.  The 

Director of Planning and Regulatory Services advised a new Compliance Service Manager had 

recently been appointed and was currently reviewing all systems within the department.  He added 

the department was aiming to have reliable, evidence-based reporting, and this work would be 

reported on in due course.  

Cr Swales requested clarification that figures used in the key performance indicators would be the 

targets for the three years of the LTP.  The Director of Strategy, Partnerships and Growth confirmed 

this, adding that figures might change as more data was made available. 

The Director of Strategy, Partnerships and Growth acknowledged that the measures were set at the 

start of an LTP cycle, and advised that if there was good reason to, these measures could be changed 

during the life of an LTP, providing the correct process was undertaken.  She added the measures 

were developed holistically, so that a change to one may impact others. 

Cr Swales commented that the Wellington Water Ltd (WWL) water supply issues had been ongoing, 

and questioned Council’s level of tolerance for this. 

Cr Swales requested clarification regarding the non-compliance with Land Information Memorandum 

(LIM) processing and whether the situation was improving.  The Director of Planning and Regulatory 

Services advised that overall performance of the department was improving as staff resourcing issues 

are being resolved.  He reiterated the reduced staff resource and specific complex nature of several 

LIM applications had led to the time non-compliance issues. 

Cr Taylor requested clarification concerning the lack of performance in the Emergency Operations 

Centre (EOC) trainings measure.  The Chief Executive advised the numbers of participants in these 

trainings was high compared to other authorities in the region.  He added that priority decisions had 

to be made by managers, such that EOC training was often secondary to achieving legislative target 

requirements.  He added EOC training was voluntary, and that staff could not be forced into attending.   

Cr Ultra asked if the environment performance measure could be expanded to include the condition 

of our waterway.  She added that recycling was not the only way we could measure how our 

environment was tracking. 

Cr Swales advised an upcoming councillor workshop included a discussion about the reviewed 

Sustainability Strategy.  She said this could lead to a review of the environmental performance 

measure. 

The Director of Strategy, Partnerships and Growth reiterated that a holistic approach to all the 

performance measures was important. 
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 The Director of Asset Management and Operations advised that measurements of the condition of 

the waterways was already collected by other agencies and authorities and were publicly available.  

He added Council might not be able to capture or monitor many environmental measures.  He further 

added that the landfill received waste from across the region, and that with the introduction of a new 

Waste Bylaw in 2020, new monitoring and data collection options might be able to be implemented. 

Cr Taylor commented that the overflow from the recycling station was currently deposited at the 

landfill and was not included in the recycling data.  He added the response rate of two weeks for non-

urgent water leaks was unacceptable. 

  RESOLVED TO RECOMMEND 

That Council receives the report. 

FP 190603 

   Moved  Cr Carson/His Worship the Mayor CARRIED 

 

 

5. FINANCIAL MANAGEMENT REPORT (RATE FUNDING STATEMENT) 

TO DATE: 30 SEPTEMBER 2019   (310/01-003) 

 Report from the Chief Financial Officer dated 12 November 2019.  

 The Chief Financial Officer tabled a memorandum providing an updated Rates Funding Statement to 

September 2019. 

Cr Carson advised of two amendments to the report: paragraph 3, page 31 of the order paper should 

read “Land Transport is under budget…”; and paragraph 10, page 32 of the order paper should read 

“Wastewater $766K”.  He explained the $766K figure consisted of $258K for the Merton Street 

wastewater upgrade, $380K for the Akatarawa wastewater upgrade, $44K for Wellington Water 

Limited’s (WWL) Opex costs and $20K for interest payments. 

In response to a question from Cr Swales, the Chief Financial Officer advised the under budget figures 

for the 3 Waters was explained in the WWL dashboard tables (pages 38 and 39 of the order paper) 

and was mostly attributed to sequencing and phasing of projects.  She added that more money would 

not be required for the projects in the long term. 

In response to a question from Cr Lambert regarding the WWL discovery of unknown services, the 

Director of Asset Management and Operations advised this was as a result of services not being laid 

as per plans.  He added that WWL staff, locate underground services using remote surveying 

techniques, then pothole to confirm the location. In this case the services were not in the place as 

indicated by the plans. He further added that in projects of this nature, as services are located they 

are correctly mapped for future reference.   

In relation to a query from Cr Swales regarding future insurance requirements, the Chief Financial 

Officer advised the figure quoted did not reflect the premiums for underground services infrastructure 

are due in May 2020.  She added the overall material damage insurance policy which is currently 

under review had a 12% proposed increase in premiums.  She said if there were any savings the 

surplus might be assigned to cost pressures in other areas. 

  RESOLVED TO RECOMMEND 

That Council receives the report. 

FP 190604 

   Moved  Cr Carson/Cr Lambert CARRIED 
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6. PUBLIC EXCLUSION 

 RESOLVED TO RECOMMEND 

That the public be excluded from the following parts of the proceedings of this meeting, 

namely:  

 7. RATES FUNDING SURPLUSES 2018/2019 

 8. DEBTORS REPORT 

 That the general subject of each matter to be considered while the public is excluded, the reason 

for passing this resolution in relation to each matter, and the specific grounds under Section 

48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of this 

resolution are as follows: 

 
(A) (B) (C) 

GENERAL SUBJECT OF 

EACH MATTER TO BE 

CONSIDERED 

REASONS FOR PASSING THIS RESOLUTION 

IN RELATION TO EACH MATTER 

GROUND UNDER 

SECTION 48(1) FOR 

THE PASSING OF THIS 

RESOLUTION 

   

Rates Funding Surpluses 

2018/2019 

The withholding of information is necessary 

to protect information where the making 

available of the information would be likely 

unreasonably to prejudice the commercial 

position of the person who supplied or who 

is the subject of the information. 

Section 7(2)(b)(ii) 

 

   

Debtors Report The withholding of information is necessary 

to protect the privacy of natural persons. 

Section 7(2)(a) 

 

   

This resolution is made in reliance on Section 48(1) of the Local Government Official Information 

and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 

7 of the Act which would be prejudiced by the holding of the whole or the relevant part of the 

proceedings of the meeting in public are as specified in Column B above. 

 

 

Moved  Cr Taylor/Cr Newell  FP 190605      CARRIED 

 

 

 

The Public Business Section of the meeting concluded at 5.15pm. 

 

The Public Excluded Business Section of the meeting concluded at 5.34pm. 

 

 

 

 
Cr C B G Carson 

CHAIR 


