
Upper Hutt City Council is committed to 
making sure we’re in the best position to 
support our community through the COVID-19 
crisis and beyond. With the current situation 
in mind, we have reassessed our budgets and 
plans for the coming year. Our draft Annual 
Plan for 2020 – 2021 is focusing on continuing 
to deliver essential infrastructure and services, 
while supporting our community and economy 
to recover from the impacts of the COVID-19 
pandemic.

We’ll be working on projects and services 
outlined in Year 3 of our Long Term Plan 
2018 – 2028 (LTP), along with new initiatives 
to help residents and businesses deal with 
the impacts of the pandemic. Our pandemic 

response initiatives include help with rates, 
including postponements, business support and 
promotion, and the establishment of a  
$1M Recovery Fund to support our community 
over the coming 12 months. 

We have re-evaluated the 2020 – 2021 rates, 
considering our responsibility to provide (and 
minimize impact on) core services now and 
into the future, alongside our desire to help 
relieve some of the financial stress many in our 
community are feeling. On 4 May, after discussing 
options, Council resolved to go with a 1.5%  
rates increase.

We are not calling for submissions as the rates 
requirement and borrowing are all below the 

limits set out in our Financial Strategy and there 
are no major changes to services we provide. 
However, as always, your thoughts are welcome 
and Council will consider your feedback. 

Wayne Guppy Peter Kelly
mayor chief executive

What we’re delivering  
in 2020 – 2021 
   LONG TERM PLAN 2021 – 2031   

In the coming year we will continue to work on 
developing the next Long Term Plan and we will be 
talking to you about projects and services to meet 
your needs and aspirations through this process 
scheduled to be completed by June 2021.

   H2O XTREAM UPGRADE   

Community feedback is now being considered 
in the design of options for Council to consider. 
Physical works are expected to start mid-2021.

   EXPRESSIONS WHIRINAKI EXTENSION   

Construction is well underway for the extension of 
Expressions Whirinaki. We’re expecting this to be 
compled in early 2021.

   SUSTAINABILITY INITIATIVES   

Council is due to adopt the Sustainability Strategy 
in June this year. The Strategy will provide guidance 
in progressing initiatives and actions to achieve 
our strategic goals. Our first action is to develop a 
carbon reduction plan.

   ECONOMIC DEVELOPMENT   

We’ll seek feedback from business about what 
support they need need to develop and realise  
their plans, and action these.

   MAIDSTONE MAX UPGRADE   

Input from our community has shaped what will be 
an inclusive play area with something for everyone. 
Construction is expected to begin in the second 
half of 2020 and is planned to be completed by  
the end of the year.

   PINEHAVEN STREAM   

Improvement works to the stream are planned to 
start in early spring 2020.

   STRATEGY DEVELOPMENT   

 Economic Development Strategy

 Events Strategy 

 Youth Strategy

Fees and Charges for 2020 – 2021
Council had adopted the draft Fees and Charges 2020 – 2021 and put them out for consultation in March 2020. And 
then the events of the COVID-19 pandemic unfolded with unprecedented financial implications for businesses and 
residents. As a result, Council has decided that, unless unavoidable, we will maintain 2019 – 2020 fees and charges 
for the coming financial year, effectively a freeze on increases in fees and charges for one year. 

Details of the Fees and Charges for 2020 – 2021 are available on our website from upperhuttcity.com/ap2020-2021

What this means for Council’s overall financials
Our planned net expenditure is $3.5M more than the forecast for 2020 – 2021 year in the LTP, although we have 
reduced expenditure that was planned by $1.7M. The key contributors are increases in costs for Water Supply, 
increased costs to meet the growing demand for recycling services, the pressing need for improving maintenance 
and support services for our digital and information systems and staff costs being more than the LTP forecasts.  

The draft budget proposes reducing the debt repayments in 2020 – 2021 year (planned at $3.8M in the LTP). This 
proposal will increase our total debt by $6.3M from the $86M planned at the end of 2020 – 2021 year. However, and 
more importantly, we will still be well within the limits for both rates and debt as set out in our 2018 – 2028 Financial 
Strategy. The reduction in debt repayment, cuts in expenditure as well as the establishment of the $1M Recovery 
Fund are one-off initiatives in order to support our community through the pandemic. 

Revaluation and rates proportionality
Each rate payer pays rates based on the proportion of their property’s capital value, compared to the capital value 
of the whole city. However, because there are different property types that make up a city (such as residential, 
business, rural), the proportion of the rates that each type pays is weighted by what is known as a differential rating 
factor. These factors ensure that the distribution of rates across different property types is fair and equitable, and 
reflects the fact that not all property types consume services at the same amount. The differential rating categories 
are contained in the Revenue and Financing Policy in the Long Term Plan, and the definitions of these categories, 
along with the factor for that year is contained within the Funding Impact Statement.

The city’s capital values are updated every three years through a revaluation process carried out by Quotable Value. 
The last revaluation occurred in August 2019. The new valuations will be effective from 1 July 2020. After the city is 
revalued, Council re-assesses the differential rating factors to ensure that the overall proportion of rates paid by 
each property type remains relatively stable. Council made this assessment in April 2020, and has decided on some 
adjustments to the differential rating factors for businesses and utilities to maintain the proportionality of rates paid 
by these two groups.  

Annual Plan 2020 – 2021

Feedback on the draft Annual Plan 2020 – 2021
We are not asking for submissions on this draft Annual Plan 2020 – 2021 as the rates requirement, rates 
increase and planned debt are within the limits set out in the LTP. However, Upper Hutt City Council, has 
an open-door policy and we will consider any feedback you wish put forward. If you have feedback on this 
plan let us know by 5.00 pm Sunday, 7 June. You can email askus@uhcc.govt.nz, submit a feedback form 
from our ‘Have your say’ web page, post your feedback to Private Bag 907, Upper Hutt 5140, or contact 
us via Messenger: /upperhuttcitycouncil 

Final Annual Plan 2020 – 2021
Any feedback we receive will be presented to Council for consideration on 17 June. Council will also be 
considering any latest information on the pandemic and implications for our plans and programs for the 
2020 – 2021 year. Council will adopt the final Annual Plan 2020 – 2021 at an extraordinary Council meeting 
on 30 June 2020.

Key aspects of our draft Annual Plan 
Rates increase
In early March of this year (pre COVID-19), we were forecasting a rates 
increase of 4.68% in the 2020 – 2021 year which is in line with the forecast 
in the 2018 – 2028 Long Term Plan (LTP). However, We have revisited all 
our plans and budgets for the 2020 – 2021 year and have planned for a 
rates requirement increase of 1.5% (effectively keeping it below inflation). 
We have done this keeping the needs of the community in mind in this 
unprecedented period of financial strain and uncertainty. This has been 
achieved by reducing the operating expenditure by $1.7M and reducing the 
debt repayment of $3.8M planned in the LTP for the 2020 – 2021 year. We 
usually include an additional 2% to allow for growth in the rating database, 
however, this has not been included for the 2020 – 2021 year, given the 
uncertainty around the economy and projected growth. 

The rates implications for some sample properties are available in the 
Financial section of the Annual Plan Supporting Information on our website.

RATES REQUIREMENT Long Term Plan Annual Plan Difference

Rates requirement $45,628,000 $43,158,000 $2,470,000

Rates requirement increase 4.68% 1.50% 3.18%

Recovery Fund
We believe that as a Council it is our responsibility to not only support our 
ratepayers through the here and now, but also to plan for the future. We 
have considered the future recovery of our community as a whole and how 
to support these needs, and have decided to reprioritise $1M of the savings 
made in expenditure to establish a Recovery Fund. This fund will enable 
us to support multiple and varied recovery initiatives across the wider 
community and our city’s economy over the coming 12 months. The details 
of where and how this fund will be spent has not been determined yet 
because we believe that the full impacts of this pandemic crisis are yet to 
unfold and the extent of needs are still unknown. Council wants to be agile 
in meeting the needs of our community as they arise.

Cost Reductions
So where has the expenditure been reduced and what are the implications? The 
key expenditure reductions within activity areas are summarised below. Inevitably, these 
reductions mean some of the planned works and services will not be delivered, but we 
aim for these reductions to be temporary and for the coming year only. Any prolonged 
reductions will set us backward in meeting future challenges of sustainability as well as in 
meeting our growth ambitions. 

Leadership: Remove regional amenity fund budget. $128K  

Roading: Defer a number of works and projects which include carpark renewals and 
rural road upgrades.

$168K 
 

Parks and reserves: Reduce track maintenance, and defer planting of new street 
trees. Reduce tree maintenance costs by re-tendered contract. Bring forward 
planning of redeveloping the cemetery.

$106K

Community development and Activation: No Mesa Student exchange, reduced 
programmes (including graffiti prevention). Reduced promotions and advertising for 
Activation.

$14K

Library: Defer carpet replacement. Reduction in computer software license 
budget—no increase in level of service.

$105K

H2O Xtream: Reduced costs due to assumed closure—mostly in holiday 
programmes (offset by reduced income). Reduced promotions and merchandise..

$77K

HAPAI building: Savings through the closure of the HAPAI building, which is unlikely 
to be re-opened in 2020 – 2021.

$52K

Property: Deferral of Civic Centre building maintenance.  
Other maintenance cuts/deferrals.

$313K

Planning: Slower programme for plan changes, reprioritisation of  
District Plan Scheme Review. 

$201K

Support services: Reduced staff cost increases, defer some new systems  
initiatives and replacement of computer equipment; reduced regional  
marketing; delayed completion of community infrastructure resilience scheme (WWL 
emergency supply of water). 

$446K

Further details are contained in our Annual Plan Supporting Information.  
Go to upperhuttcity.com/ap2020-2021


