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ANNUAL PLAN 2008/09 SUMMARY

This section contains a summary of the information contained in the Annual Plan 2008/09. A copy of
the Statement of Proposal and the full Annual Plan 2008/09 can be foun d on the Council website
www.upperhuttcity.com

MESSAGE FROM THE MAYOR

Firstly, | would like to thank you for your ongoing support for me as Mayor of Upper Hutt City. We

will continue to work together to make Upper Hutt City a place we all are very proud of . lcan
assure you | am very aware that we will continue to be financially prudent and continue to deliver

benefits to all citizens.

Since becoming Mayor, one of the key documents that we have produced is our Long Term
Council Community Plan (LTCCP). The LTCCP is designed to plan out our new and ongoing
projects and keep the community informed of all the proposed expenses over the next ten years.

This sustainable progression planning means there are no surp rises. It means that we prioritise
spending so that we can upgrade assets at the most economically efficient moment in time and

it means we have to make some hard decisions on which assets and projects are the most
important, affordable and beneficial to t he wider community.

In saying that, it is with pleasure that | can say again this year that the rates increase in the Annual
Plan is lower than originally forecast in the LTCCP. This is through making some hard calls and
being conscious of the implicati  onsfinancially in the form of rates to people.

You wil/l see that we have placed a strong foahatiss on <con
keeping the cityds roads, water and wastewater services
as footpaths, str eetlights and signage.

In this Annual Plan there are some variations from the LTCCP. Most significantly, as part of our
normal rates review cycle, we have review ed the rating system. The main amendment is a result
of the revaluati on iesfnlate BO®7. The rewalGasion preateg distortions amongst
the different rate paying groups (residential, business, utility and rural). Hence, we have adjusted
the differential rating factors so that these groups generally continue to pay a similar shar e of the
rates as allocated in 2007/08 . Please turn overleaf for further details.

Another variation from the LTCCP relates to keeping one of our regionally significant assets, H20
Xtream, of a high quality. H20 Xtream will be closed for approximately thre e months to undergo a
major renovation during the 2008/09 year. Upgrades such as retiling, painting, plant work, and
cleaning will take place. Unfortunately, we must replace the tiles sooner than expected. W e must
do this work and there is no easy option but to close for three months to do it. When the facility is
reopened | hope you will all return with eagerness.

Implementation of the Urban Growth Strategy is now underway. The key projects for the 2008/09
year include: a review of our valuable green r idgeline from Silverstream Spur to Mt Marua;
feasibility planning for the Maymorn and AgResearch sites; and a review of Council's tree
protection measures.

On a separate matter, foll owing public consultation, U
been rev ised.

In closing, | would like to thank you for taking the time to read this summary of the Annual Plan
and for your contributions to how we can better shape Upper Hutt. Your input is always greatly
appreciated & to develop Upper Hutt the way we all want it.

Wayne Guppy
MAYOR
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INTRODUCTION

The Upper Hutt City Council undertook a thorough consultation programme in 2006 for the
development of the Long Term Council Community Plan (LTCCP) . Consequently most of the
key decisions and proposed work programmes ha ve already been agreed to by Council
and you the community, as presented in the LTCCP covering the 10 years to 2016.

This Annual Plan 2008/09 sets out Year 3 of the LTCCP, with what the Upper Hutt City Council
plans to do in the financial year, starting 1 July 2008.

HOW MUCH WILL IT COST?

Rates increase

The increase in rates for 2008/09 is 3.45%. This is around the rate of inflation . This includes
allowing for an estimated increase in the rating base of 2% due to growth ofthe city.

Proposed expenditure

The total Council expenditure proposed for 2008/09 is $ 38.035 million (this excludes
depreciation but includes loan repayments and special funds). Of this, capital expenditure

(e.g. land transport, provision of water supply etc.) is estimated to cost $6. 5 million plus an
additional $1. 2 million of Capital Works carried forward from 2007/2008 year . There are a
number of funding sources that contribute to the payment of the forecast expenditure,
including rates, which accounts for 72% of total revenue .

REVIEWOF THE RATING SYSTEM

In 2007 the triennial revaluation of all rating units in the city took place. Following this we
undertook a review of the impact of the revaluation and of the rating system as a whole.

Changes to the Rating System (contained within the Annual Plan) are:
A the creation of a separate differential for Utilities, with a factor of 355, to ensure this group
continues to contribute about the same share of rates as allocated in 2007/08 ;

A amending the Business differential to 240, to ensure this group continues to contribute
about the same share of rates as  allocated in 2007/08 ;

A increasing the starting capital value for the High Value Residential group to $1,025,000
and amending the bands for this group. This is being done to reflect the average
residential value increase and maintain relativities;

A creating a new High Value Rural differential to maintain a consistent approach as with
High Value Residential properties ;

A amending the Business differential definition; and

A nochanges have been made to the current rural (over 30 hectares) differential of 73.

Differential factors & what they are and how they work 0 are explained further in the Funding
Impact Statement within the Annual Plan 2008/09.

KEYFINANCIAL VARIATIONS FROM THE 2007/08
ANNUAL PLAN

The Annual Plan for 2008/09 shows an increase in the rates requirement over the 2007/08
year of 5.45%. After allowing for an estimated increase in the rating database of 2% due to
growth , the overall rates increase is  3.45%. Proposed new borrowings are $ 1.9 million.

There are a range of variations from the 2007/08 expenditure level. These variations are
primarily due to changes in prices, circumstances and/or priorities. The key rate funding
changes are as follows:
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A Parks and Reserves activity costs are to increase by $1 45,000. Significant cost increases
are in Sports Ground Maintenance and Street Tree Maintenance contracts.

A H20 Xtream costs are to increase by $3 22,000. The major components of this are higher
personnel costs, lower income (due to the poo | closure) and the cost of the
maintenance closure.

A City Planning expenditure is to riseby $196,000. The increases are cause d by higher
personnel costs, appeals against Council decisions , Urban Growth Strategy costs and
increased Engineering Costs . These costs are partially offset by a reduction in Scheme
Review Costs and higher income |, due to increased Resource  Consent Applications.

A Water Supply expenditure is to increase by $  318,000. The main components of this are an
increase in Reservoir and Pump Stati on maintenance, and increased personnel costs
Capital expenditure is to increase by $170,000 overall, due to increases on the Rider
Mains Renewal and Pump Station Renewal projects . However, these increases are
partially offset by a re duction in the Waterm ains Renewal project and no expenditure on
an Emergency Generator.

A The Property division has projected an increased contribution of $40,000, which is largely
due to increased rental income.

A Land Transport costs are to reduce by $ 69,000. Land Transport cost s fluctuate from year
to year due to changes in the asset management plan that recognises when the most
economical time is to replace an asset.

A Wastewater activity costs are to reduce by $316,000 . This is largely due to lower spending
on capital expenditur e in relation to Mains Renewal, offset in part by additional spending
on Sewer Maintenance |, interest, and the Drainage Levy.

A The Stormwater division has projected an expenditure increase of $ 311,000. The increases
are caused by the Pinehaven Stream Study, Stormwater Renewals , and no transfer from
the Stormwater rates account.

A Council ds accounting policies in the Annual Pl an
compliance with New Zealand International Financial Reporting Standards requirements.

ITEMS TO NOTE

Development of the 2009 -2019 Long Term Council Community Plan (LTCCP)

Development of the 2009 - 2019 LTCCP i s now under way. Thi s i s one

important documents. It identifies projects and programmes that Council will undertake over

a ten yea r period. Since the development of the LTCCP in 2006 there has been minimal
deviation from it . By early 2009 Council will have review ed all programmes, policies and
projects to ensure our key priorities and funding allocation choices continue to reflect wh at
the community wants for the next ten years.

Review of Upper Huttdés Community Outcomes

The Community Outcomes were  first developed following extensive consultation in
2002/03. They describe d the type of community that residents wanted to have in Upper
Hutt over the next 10 to 20 years.

In late 2007, Council undertook consultation on the Outcomes to ensure that we were still
headed in the right direction prior to shaping future work programmes. As a result the
Community Outcomes have been amended. Am endments include six new sub -outcomes,
six amended sub -outcomes and one sub -outcome removed. None of the high level
outcomes (identified below) have been altered.
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Upper Huttds Community Outcomes

1 Upper Hutt is the city of choice for people from all walk s of life
2. Upper Hutt has a vibrant city heart

3. The economy is robust, innovative and growing

4 Upper Hutt offers a green and attractive living environment

5 The community is safe, healthy and strong

6 Leisure opportunities are outstanding

7 Upper Hutt is conn ected with the world

The outcomes inform and guide the Council and other organisations in the setting of priorities
in relation to their activities.

Urban Growth Strategy

Following on from Council's adoption of the Urban Growth Strategy in late 2007,
implementation of the Strategy is now underway.

Key projects for the 2008/09 year include:
A acomprehensive review of the Southern Hills from Mt Marua to Pinehaven. With
increasing pressure for development of the ridgeline the review is seen as an important

project to manage the surrounding bush , Which so strongly defines the main valley floor;
A areview of how and where comprehensive residential developments are provided for,
including the development of design guidelines. This project seeks to improve the g uality

of developments as well as provide more certainty around them;

A afeasibility study on the development of Maymorn for urban purposes. This project will
review items such as housing needs, density and technical maters (e.g. hazards and
servicing);

A planning for the future of the AgResearch site. This site is important particularly in relation
to developing some areas for commercial and industrial purposes;

A areview of Council's current tree protection measures with a particular focus on the
addition of more trees to Council's Schedule of Notable Trees; and

A the Guildford development proposal for Pinehaven, which is being driven by a private
development company.

Changes to the District Plan will be required to implement all of the projects outlined above
and this will enable further community input into the proposals.
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CHANGES FROM THE LTCCP

The Long Term Council Community Plan (LTCCP) originally forecast a net debt of $19. 9 million
and a rates increase requirement of 5.1%. Council is now proposing a net d ebt of $19. 2
million and a rates increase of 3.  45%. Both figures are significantly less than projected.

The majority of projects identified in the LTCCP for the 2008/09 year are on track. The three

key amendments are as follows:

A the proposed investigation into the upgrade of Akatarawa Road to two full lanes
between State Highway 1 and 2 has been delayed until further information is gained
from the Wellington Regional Traffic Model;
A a new Council activity entitled O6Act isathteeyward has be
project which aims to improve the health and wellbeing of the community by assisting
them to become more active more often. The 2008/09 Annual Plan now includes six new
performance indicators and associated targets to measure items such as participation
levels, community information pro  vision and satisfaction levels; and
A the plan provides for the Council's water and drainage management services to be
undertaken by Wellington Water Management Ltd. Contract ing out these management
services will result in annual cost savings of approximately $200,000 and will also
overcome the difficulty  faced by the Council in recruit ing qualified engineering staff
Existing service standards will be maintained. The Council will still be responsible for the
service and will also retain ownership of all assets , associated databases and other
information.
A more detailed table of the key changes is provided at page 65 of the Annual Plan -
entitted 66 Schedul e of Changes to the Annual Pl an from he
Four themes underpin the Council's overall approach to how it meets the needs of the
Upper Hutt com muni t y: doi ng t hpeoviding attsactions t thevaty | ; focusing
on the CBD and local economy ; and improving the quality of life.
DOl NG THE 00 BMESILCS
The ©6Basics® represent al | the activities that keep
leading the community, keeping the city's roads, water and waste services working well,
and meeting statutory and regulatory responsibilities, such as build ing control, city

planning, environmental services, the cemetery and emergency management.

As

stated in the Long Term Council Community Pl an

largest focus for Council and in turn will be allocated the largest amount o f expenditure.

Projects this year

The 6Basics6 includes projects such as:

A

the ongoing water, wastewater and stormwater pipeline renewal upgrade at a cost of
$2.366 million per annum;

nearly $600,000 will be spent on resealing roads;

$350,000 will go to wards traffic service renewals to upgrade items such as footpaths,
streetlights, carparks, road drainage, signage, road markings etc;

$57,000 will be spent on traffic modelling for future development. To determine the
ability of existing road networks to handle the growth in traffic within Upper Hutt, as
predicted by the Urban Growth Strategy and the current development proposals. Items
such as key roundabouts and routes between industrial areas and State Highway 2 will
be reviewed,;
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A the Pinehaven Stream m anagement study, which aims to
options to mitigate flooding and improve stormwater management in the Pinehaven
provide options

area. | t wi | |
the Pinehaven Stream ;

for

safety improvements to Blue Mountains Road will continue; and

achi

evi

develop strategies and

ng

safety improvements to Whitemans Valley Road will be progressed. However, any
significant work, particularly in the gorge area, will be considered as a part of the

budget for the Long Term Council C

to begin in late 2008.

Total expenditure

ommunity Plan, for which public consultation is due

About 69% ($26.4 million) of Council's expenditure is allocated to these activities, of which

$17.7 million is funded from rates.

Doing the 'Basics' Well

Total Expenditure

$000
Leadership 1,798
Property 160
Akatarawa Cemetery 218
Emergency Management 609
Regulatory Services 1,830
City Planning 1,577
Land Transport 6,479
Water Supply 5,242
Wastewater 5,962
Stormwater 2,213
Solid Waste 280
Support Services 46
Total excluding depreciation $26,414
Other
31%
Basics

69%

f

ood

Upper Hutt City Council
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PROVIDING ATTRACTIONS TO THE CITY

The Council's premiere visitor attractions, H 20 Xtream, Maidstone Max and the Expressions
Arts and Entertainment Centre, con tinue to attract strong support and attendance from
around the region.

H20 Xtream won the NZ Recreation Association 2007 Outstanding Pool of the Year Award
and its overall visitor numbers continue to grow every year. Last year the Swim School
programme mo re than doubled its attendance figures from when it began in 1996. The
pool also continues to increase its regional significance and awareness, with over 55% of
visitors coming from outside of Upper Hutt during the school holidays, while schools from
aroun d New Zealand come to the pool all year round.

Expressions has continued to make a name for itself and in doing so has increased its visitor
numbers each vyear. Expressions has built up a reputation of being innovative,
entrepreneurial and a leading perfor ming arts venue in the Wellington region by providing
a wide variety of events and exhibitions and by providing excellent venue facilities and
services for hire.

Projects this year

Council will undertake the following projects:

A H20 Xtream will be closed f or approximately three months, from 1 July 2008, to undergo
a major renovation . Upgrades such as retiling of the pool, painting, plant work (pump
and filtration upgrades) and cleaning will take place;

A CCTV security cameras will be installed inside and out side the H20 Xtream facility to
increase security and safety;

A at Expressions either an upgrade to the toilets will occur or a new skywalk will be
installed in the Genesis Energy Theatre to link the front of house to the backstage ; and

A a grant of $25,000 providingt he f i nal funds to complete Express
Concert Grand Piano Fundraising campaign and enabled the purchase of a $250,000
Steinway Concert Grand Piano for the city.

Total Expenditure

About 11% ($ 4.031 million) of Council's expendi ture for the year will go towards H20 Xtream
and Expressions, of which $2.0 83 million will be funded from rates.

Providing Attractions Total Expenditure

to the City $000
H20 Xtream 3,207
Expressions 824
Total excluding depreciation $4,031

Attractions
to the City
11%

Other
89%
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FOCUSSING ON THE CBD AND LOCAL ECONOMY

Council is strongly committed to doing its part to provide a more vibrant and economically

viable city centre. When we askedmdoshimporant isanas werdfgr what it
Upper Hutt City ov er the next 20 years, business and economic development was one of

the key priorities - with the largest focus being on attracting retail businesses to the city and

full occupancy of the Trentham City Shopping Centre .

Filling the local shops is not a tas k the CBD shop owners can do alone. Council has a
supporting role to play through manag ing city zoning, implement ing business friendly
policies, and continually striving to create a vibrant and sustainable CBD . The community
can also play a part by  buying local; approaching shops in other areas and asking them to

open in Upper Hutt; choosing to invest in the CBD; and finally being positive when talking

about the CBD to outsiders. Together we need to be proactive in various ways to get the
shops filled. The challenge is to produce solutions rather than focus on the problems.
Working together could see us coming closer to having full occupation of the Mall within

the coming year.

Council also anticipates industrial growth in the city in the coming year, as a result of the
available supply of flat, affordable industrial land, and increasing demand due to a lack of
capacity in established industrial areas elsewhere in the Wellington Region .

Total Expenditure

About 5% ($2.021 million) of Council's expenditure wi Il be allocated to improving the CBD
and local economy, of which $ 713,000 will be funded from rates.

Focussing on the CBD Total Expenditure

and Local Economy $000
Local Economic Development 792
CBD Development (capital expenditure) 1,229
Total excludi ng depreciation $2,021

CBD and Local
Economy
5%

Other
95%

Projects this year

Council will undertake the following projects:

A business development and city promotion, as well as facilitation of city centre initiatives
that contribute to creating a more vibrant ¢ ity heart;

A $1,229,000 ($483,500 has been carried forward from 2007/2008 year) will be spent on
improving the attractiveness of the central city by modernising street lighting,

upgrading street furniture, such as seats and rubbish bins, and undertaking lan dscaping
and planting;

A $32,000 will be spent on a scoping study to provide options for a major 5 -10 year
promotional campaign that will look at how we could best promote Upper Hutt City.
Items to be reviewed include branding, identity, target audience, po ssible partnerships,
niche marketing choices and promotion of Upper Hutt as a whole; and

A an extra $40,000 will be allocated to Experience Upper Hutt, bringing the total funding
allocation to $80,000 for the 2008/09 year. Experience Upper Hutt (launched in 2006)

coordinates retail activities and has been involved in many events that have brought
vibrancy to the central business district. Events undertaken include the Christmas
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Passport Promotion, the Monster Garage Sale and the Upper Hutt Excellence in Busin ess
Awards and the Upper Hutt X -Card .

IMPROVING THE QUALITY OF LIFE

"Quality of |lifed activities include Parks and
summary of the 2008/09 projects under each activity is provided below.

Parks and Reserve s projects include:

A an internal refurbishment of the mendés and
Park (Brentwood Street);

A relocation of the ex -CBD Exeloo (automatic public toilet) to the Twin Bridges area on
Akatarawa Road;

A spending of over $78,000 on a menities replacement, which will include items such as:
o replacing seats, bins, steps and vehicle barriers at Trentham Memorial Park; and
o replacing decking and bearers on the Number 4 Karapoti Bridge located in

Karapoti gorge ;

A almost $78,000 will be spent o n roads within parks such as Harcourt Park, Pinehaven
Library Reserve, Awakairangi Park, Trentham Memorial Park and Akatarawa Road
carpark. While a new road will be developed within Ngati Tama Park;

A the playground equipment at Timberlea Park will be upgrad ed;

A a new walkway will be developed in Keith George Memorial Park; and

A we will be completing a missing link on the Hutt River Trail by extending th e walkway
from Akatarawa Road along the esplanade Reserve adjacent to Gillespies Road.

Library projects incl ude:

A $294,000 will go towards continuous upgrades of the library resources. This includes
upgrades of the long term resources, such as books, and short term resources, such as
newspapers, magazines and annual subscriptions.

The New Library

Work on the pr oposed new library is underway with the architects currently going through
a design phase. In 2007, following public consultation, a building brief was developed. This

brief identifies the key requirements and describes the requirements of the new library. A
final decision on whether to proceed with construction of the new library will be made

once final design and funding sources have been considered . Council is currently looking
at selling underutilised properties to fund this  project .

Community Service s

Community Services play an important role in facilitating community responses to social
and cultural issues. The division also work s with central government and social agencies to
deliver practical projects to meet local needs.

The 2008/09 work progr amme includes initiatives around engaging our young people in
positive participation locally and encouraging leadership; assisting refugees and migrants
with support to settle into the Upper Hutt community; and supporting the Timberlea
Residents Associatio n to increase community participation at the Community House
through increasing the services available. Council is also leading work in a number of
areas, such as initiatives to enhance community safety, a drug and alcohol related harm
project, and improvi ng housing outcomes.

The Community Services division will hold quarterly meetings with key community
stakeholders in identified focus areas and one annual public meeting for each focus area.
The identified areas include: youth, older adults, people livin g with disabilities, migrant and

refugees and community safety.

Community Services also administer commun ity grants in the form of creative arts funding
and community grants. Creative arts funding is approximately $26,000 per annum . The total
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allocation f or community grants in 2008/09 is $108,000 per annum. Of this, $15,000 will be
allocated to the Orongomai Marae and $15,000 to the Citizens Advic e Bureau .

Total Expenditure
About 15% ($5.569 million) of Council's expenditure for the year will go towards the
activities listed below, of this $4.3 77 million will be funded from rates.

Improving the Quality  of Life Total Expenditure
$000
Community Services 1,010
Parks and Reserves 2,515
Library 2,044
Total excluding depreciation $5,569

Quality of Life
15%

Other
85%

Changes to the 2008/09 Fees and Charges

There are some changes to the Schedule of Fees and Charges (included at the rear of the

Annual Plan 2008/09). The key changes are:

A anincrease in hire costs for parks and reserve s to cover the higher maintenance costs;

A anincrease in subdivision engineering assessment fees, to cover the additional resources
required to process applications; and

A an increase in dog impounding fees, to increase alignment with Hutt City Council, as a
result of the joint operations that are now provided.

Revaluation of the City - did you know?

A Upper Hut t dagtal ovaleelinaréased by 54%;

A Upper Hut tlansl value mareaded by 103%;

A in general, the increase in residential values were highe r in the north of the city; and
A trends showed higher percentage increases for lower valued properties.

The amount of rates which Council needs to raise is determined by the level of expenditure
decided on by Council in consultation with the community. It is not determined by
increases in property values. After a revaluation different properties will be differently
affected depending on whether their individual value has gone up by more or less than

the average increase. If for example, your property value s have gone up on par with  the
city -wide average then the chances are that your rates may only go up by the standard
3.45%, as mentioned at the start of this document.
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Sources of Operating Revenue

Subsidies and
Grants
7%

Interest and
Dividends

Fees and Charges
1%

21%

Rates
71%

Total Expenditure (excluding Depreciation)

Economic Development
and Other Services,
2,565,000

Leadership, 1,798,000 Land Transport,
6,479,000

Libraries, 2,044,000

H?0 Xtream and

. Water Supply, 5,242,000
Expressions, 4,031,000

City Planning, 1,577,000

Stormwater, 2,213,000

Regulatory Services,

1,830,000 \

Wastewater, 5,962,000
Emergency Management, Parks, Property and
609,000 Community Services ,

3,685,000

Some facts about your rates

Rates will contribute atotalof 7 2% t owards Council ds projected i ncome
amount, your rates bill is made up of two components.
1. General rates, which is dependant on the proposed Council expenditure amount (of
which approximately  40% is derived from general rates). This allocation is subsequently
dependant on your property value and type i.e. residential, rural, business and utilit y.
2. Targeted rates, whi ch contribute a ppopasedi mat el y

expenditure, are made up of rates for water supply, wastewater and stormwater.
Note 0 these rates are not charged to rural properties that do not use the services.

Upper Hutt Ci ty Council also collects rates on behalf of the Greater Wellington Regional
Council for items such as servicing the region & public transport system and managing the
regional parks and reserves.

Upper Hutt City Council Annual Plan 2008/09
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The total rate funding require ment for the activities and work programme for 2008/09 is
$24.89 million. This equates to a n average rates increase of 3. 45%. Examples of how this is
likely to affect specific properties are shown in the table below. These properties illustrate the

rating requirement for a property of average or median value for that rating category. These

estimates exclude rates collected on behalf of the Greater Wellington Regional Council.

The interest Upper Hutt City Council is currently paying on our debt is $1 .58 million per annum .
General Rates 669 1,121 5,268
Targeted Rates 756 No charge *2,104
(Water, wastewater, stormwater)

Total Rates (incl. GST) $1,425 $1,121 $7,372
* Business example is ba sed on 1 water charges and 3 pan charges.
Leadership, 7% Economic
Development, 3%
Solid Waste , -1%
Stormwater, 9%
Parks and Reserves,
10%
Wastewater, 20%
H?0 Xtream, 8%
Library, 7%
Regulatory Services,
Water Supply, 15% 3%
City Planning, 4%
Land Transport, 15%
Upper Hutt City Council Annual Plan 2008/09 14




In 2006/07 the national figure for rates affordability (i.e. the percentage of median household
income spent on rates) was 4.2%. With a rates net increase of 3. 45% Upper Huttdés aver
rates affordability percentage (or rates-to-income ratio) is 3.17%.

Nationally, a census area unit with a rates  -to-income ratio of less than 2.9% is deemed to be
low -rated, while an area  unit with a rates -to-income ratio of 6.5% is deemed to be high rated.
As shown bel ow, Upper Huttds rates are more than 1%

figure.
(Source: Berl Report - The Sustainability of Rates and the Measures to Address Afford ability Over Time).

Percentage of Median Household Income Spent on Rates
7% A
6%
5%

4.20%
4% -
3.17%
3% A
0 .
2% wide - rates 2.99 | to be low-rated
1%
0% : |
National Rates Affordability Percentage Upper Hutt's Rates Affordability Percentage

In order for decisions, actions and plans to remain transparent, Upper Hutt City Council
undertakes a continual process of planning and reporting. All relevant documents are made
publicly available.

Community Outcomes
Describes the type of
community people  would
like to have and informs
the setting of priorities.

Long Term Council
Community Plan

Lets you know what the
Council plans to do over
the next 10 years and why.

Annual Report

Looks back over the
year just gone and | ets
you know whether the
Council did what it said

it would.

Annual Plan

Lets you know what the
Council plans to do for the
next year and h ow it is
going to pa Yy for it.

Upper Hutt City Council

Annual Plan 2008/09



Financials Summarised

Forecast Forecast Forecast Forecast
Annual Plan LTCCP  Annual Plan Variation
RATE FUNDING REQUNRENT Year 2 Year 3 Year 3 Year 3
FCR EACH SIGNIFICANTAVITY 2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000) ($000) ($000)
Leadership 1,629 1,689 1,759 70
Economic Development 628 785 713 (72)
Community Services 594 624 662 38
Parks and Reserves 1,756 1,955 1,901 (54)
H?0 Xtream 1,130 1,087 1,452 365
Library 1,767 1,877 1,814 (63)
Expressions 578 594 631 37
Property (80) (97) (112) (15)
Akatarawa Cemetery (7 (7 26 33
Emergency Management 426 470 456 (14)
Regulatory Services 171 252 199 (53)
City Planning 727 669 918 249
Land Transport 3,775 3,790 3,703 (87)
Water Supply 3,615 4,240 3,848 (392)
Wastewater 6,064 5,373 4,968 (405)
Stormwater 1,753 1,657 2,164 507
Solid Waste (216) (203) (229) (26)
Support Services 21 20 21 1
Total Rate Funding Requirement 24,331 24,775 24,894 119
Change in Rate Funding Requirement 6.80% 5.1% 5.45% 0.33%
Funded By
Accumulated General Fund
Rates 921 0 209 209
23,410 24,775 24,685 (90)
Total 24,331 24,775 24,894 119
Forecast Forecas t Forecast Forecast
Annual Plan LTCCP Annual Plan Variation
RATES Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000) ($ 000)
General Rates 12,844 13,505 13,804 299
Targeted Rates Water Fire Protection 943 1,065 990 (75)
Targeted Rates Water Supply 2,587 3,175 2,859 (316)
Targeted Rates Stormwater 1,753 1,657 2,064 407
Targeted Rates Wastewater 5,284 5,373 4,968 (405)
Rates Total 23,411 24,775 24,685 (90)
Targeted Rate Karapoti Bridge 2 2 2 0
Rates Penalties 174 198 190 (8)
Total Rates Income 23,587 24,975 24,877 (98)
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Financials Summarised

Forecast Forecast Forecast Forecast

Annual Plan LTCCP  Annual Plan Variation

PUBLIC DEBT Year 2 Year 3 Year 3 Year 3

2007/08 2008/09 2008/09 2008/09

($ 000) ($ 000) ($ 000) ($ 000)

Opening Balance 16,882 18,680 17,783 (897)

Loans raised during the year 2,223 1,732 1,921 189

Less repayments during the year (475) (529) (519) 10

Total Public Debt 18,630 19,883 19,185 (698)
New Loans Consist of:

Public Conveniences 16 0 0 0

Bridge Refurbishments 20 0 0 0

Akatarawa Road Upgrade Investigation 0 346 0 (346)

CBD Development 1,086 746 1,229 483

Wastewater Project 1,101 640 692 52

Total New Loans 2,223 1,732 1,921 189

Interest Expenses 1,446 1,555 1,583 28

Forecast Forecast Forecast Forecast

Annual Plan LTCCP Annual Plan Variation

RESTRICTED RESERVES FUNDS Year 2 Year 3 Year 3 Year 3

2007/08 2008/09 2008/09 2008/09

($ 000) ($000) ($ 000) ($000)

Special Funds 1,727 2,259 2,323 64

Other Accounts Restricted By Law 411 4 1,142 1,138

Total Restricted Reserves 2,138 2,263 3,465 1,202

Forecast Forecast Forecast Forecast

Annual Plan LTCCP  Annual Plan Variation

COMPARISON OF KEY INDICATORS Year 2 Year 3 Year 3 Year 3

2007/08 2008/09 2008/09 2008/09

($ 000) ($ 000) ($ 000) ($ 000)

Rate Funding Requirement 24,331 24,775 24,894 119

Public Debt 18,630 19,883 19,185 (698)

Special Funds 2,138 2,263 3,465 1,202
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UPPER HUTT CITY
- A Great Place to Live
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1 Upper Hutt is the city of choice for people from all walks of life

2 Upper Hutt has a vibrant city heart

3 The economy is robust, innovative and growing

Upper Huttoffers agreen and attractive living environment

5 The community is safe, healthy and strong

6 Leisure opportinities are outstanding

Community Outcomes

7 Upper Hutt is connected with the world

v vV Vv v v v v
D
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How to Read this Section

I n this sect i ouites ar€ discussed undesthe dollowing headings:
Overview

The overview provides a summary of the Council a ctivity and explains why council is involved

the area . It also identifies the assets or groups of assets owned in relation to the activity, wh ere

applicable.

Level of Service Objectives and Performance Measures

This section presents Council ds objectives for
measures, which indicate how well the objectives are being met.

Work Programme

This section summarises proposed expenditure on capital works, asset management and projects.

It identifies variations from the work programme proposed for year 3 (2008/09) in the LTCCP. It
also shows how the work will be funded.

Cost of Services Statement

This section identifies the budget an  d funding requirements for the a  ctivity for the 2008/09 year.

It includes the base figures for years 2 Annual Plan (2007/08) and year 3 (2008/09) from the LTCCP

and identifies variations for 2008/09 arising from reviewed work programmes and associated cost
changes.
Link to the Councilds Long Term Council

The Annual Pl an 2008/09 is based on Year 3 of t

A more detailed analysis of Council activities, covering 10 years to 30 June 2016, can be found in
the LTCCP. In particular, the LTCCP deals with the following additional matters for each activity:

¢ Key Council Contributions to Community Outcomes

This table, provided for each activity identifies the main comm unity outcomes that the activity
contributes to and the way in which Council contributes towards furthering the outcomes.

e Key Issues and Responses by Council
This section addresses how the Council intends to manage each activity.
¢ Significant Negative Ef fects
This section identifies significant negative effects (if any) arising from providing the activity.
e  Works Programmes and Funding Sources for the full ten year period to 30 June 2016
As previously stated, the Annual Plan only deals with Year 3 6 2008/09.
¢ 10 Year Financial Forecast

This outlines the funding requirements for the activity over the 10 year life of the LTCCP to 30 June
2016.

Upper Hutt City Council Annual Plan 2008/09
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Leadership

Overview

The Leadership activity covers the role and functions of the Mayor and elected members of
Council, who are responsible for community leadership and setting the policy direction for the
Upper Hutt City Council.

The Council consists of the Mayor and ten Councillors who are elected on a city -wide basis every
three years. The O0OFi r s tysteassurrentliyrused.Post é6 el ect or al

The Local Government Act 2002 provides the statutory foundation for local authorities. The Act:

« states the purpose of local government;

e sets out the framework and powers of local authorities;

e requires accountability to the communi ty; and

e provides for local authorities to play a broad role in promoting the well
community, taking a sustainable development approach.

-being of the

Level of Service Objectives and Performance Measures

Indicator Performance Measure Target 2008/09
Objective: Council will meet its statutory roles and responsibilities.

1 ELECTIONS Hold the triennial local authority elections  The next election is due to be

held in 2010

2 GOVERNANCE

2a Triennial Prepare the Triennial Agreement with the  Prepare by 1 March 2011
Agreement Regional Council and local authorities

within the region

2b Governance Prepare the Governance Statement Prepare by 30 April 2011
Statement

2c Code of Conduct Prepare the Code of Conduct Prepare by 30 April 2011

2d Community Review the Community Outcomes Review by 30 June 2011
Outcomes
2e LTCCP Review Prepare the LTCCP Prepare by 30 June 2009
2f Annual Plan Prepare the Annual Plan [included as part Prepare by 30 June 2010
of the LTCCP Review every 3" year]
29 Annual Report Prepare the Annual Report Prepare by 31 October 2008
3 MONITORING
3a Performance Report on financial achievements and Present Quarterly Performance
Reporting performance targets Report to the Audit Committee
3b Community Report on progress the community has Present report on progress
Outcomes made towards achieving the Community towards achieving the
Outcomes Community Outcomes by 30
Sept 2010
Objective: Council will endeavour to ensure that people are aware of and have the
opportunity to express their view s on those matters that affect them
prior to any decision being made by the Council.
4 INFORMATION Community satisfaction with the provision  90% of respondents are satisfied

of information by Council or very satisfied"

Upper Hutt City Council
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Leadership

Indicator

Performance Measure

Target 2008/09

Objective:

Council will endeavour to ensure that its decisions and leadership
meet current needs without compromising the ability of future

generations to meet their needs.

5 SATISFACTION

Community satisfaction with the elected
Co u n c i fortancepnecatering for
community needs

90% of respondents are
satisfied or very satisfied"

T Annual Community Survey

Forecast Forecast Forecast
LTCCP Annual Plan Variation Source of Fundin
Work Programme Year 3 Year 3 Year3 osts E
2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000)
Projects
Citizens Advice Bureau 15 15 0 Rates
Regional Grants 37 37 0 Rates
Orongomai Marae 0 15 15 Rates
Authorised /Unauthorised Grants 41 41 0 Rates
Total Leadership Works Programme 93 108 15
Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000 ($ 000) ($ 000)
Operating Costs 1,749 1,728 1,798 70
Interest 0 0 0 0
Depreciation 0 0 0 0
Operating Income (61) (31) (30) 1
NET OPERATING COST 1,688 1,697 1,768 71
Capital Expenditure 0 0 0 0
Loan Repayments 0 0 0 0
Transfers to Funds 0 0 0 0
Less
Depreciation and Other Unfunded Items 9 (8) 9) (1)
TOTAL FUNDING REQUIRED 1,679 1,689 1,759 70
Funded by :
General Rates 1,629 1,689 1,759 70
Loans Raised 0 0 0 0
Transfers from Funds 50 0 0 0
TOTAL FUNDING 1,679 1,689 1,759 70
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Economic Development

Overview

The Economic Development activity concerns promotion for the whole city area, including the

visitor industry and business liaison services. A stand alone i
Network) is part of the operation.
Division.

-SITE Visitor Centre (within the Tourism NZ
These activities are administered by the Business Development

The division actively works with the business sector and its representatives, within Upper Hutt and

externally, to identify and support initiatives to foster econom

events and attractions.

ic growth and to promote the city, its

Level of Service Objectives and Performance Measures

Indicator Performance Measure Target 2008/09
Objective: Council will provide support to local businesses by:
e Establishing strong worki ng relationships with local and regional
businesses.
¢ Identifying and addressing business needs and opportunities.
¢ Funding regional marketing initiatives , except those now covered
by the Wellington Regional Strategy and funded by Greater
Wellington Regional Council rat es.
1 ROLE Community satisfaction with the focus 80% of respondents are satisfied
of Council in supporting economic or very satisfied"
development
2 BUSINESS Business satisfaction with liaison 85% of businesses are satisfied
LIAISON between Council and the sector or very satisfied®
Objective: Council will actively promote Upper Hutt as a great place to live.
3 PROMOTION
3a i-SITE Visitor Community satisfaction with services 90% of respondents are satisfied

Information Centre

provided by the ii SITE Visitor or very satisfied"

Information Centre

3b Promotion of City Community sati sf ac 85% ofrespondents are satisfied
promotion of Upper Hutt or very satisfied"
Obijective: Council will stimulate revitalisation of the ci ty centre.
4 MAIN STREET
PROGRAMME
4a Stakehol dersd sati 90% ofrespondents are satisfied
between Experience Upper Hutt and or very satisfied”
the CBD
4b Stakehol dersd sati 90% ofrespondents are satisfied

Experience Upper H orvery satisfied

revitalisation

Annual Community Survey
Stakeholder Survey
Annual Business Survey

Upper Hutt City Council
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Economic Development

Forecast Forecast Forecast
LTCCP Annual Plan Variation Source of Fundin
Work Programme Year 3 Year 3 Year 3 5008/2009 9
2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000)
Projects
New Promotion Campaign 32 32 0 Rates
Special Funds
CBD project 53 50 (3) Property Sales
Main Street Programme 43 80 37 Rates
Total Economic Development Work
Programme 128 162 34
Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000) ($ 000)
Operating Costs 757 869 792 (77)
Interest 0 0 0 0
Depreciation 1 1 1 0
Operating Income (26) (28) (27) 1
NET OPERATING COST 732 842 766 (76)
Capital Expenditure 0 0 0 0
Loan Repayments 0 0 0 0
Transfers to Funds 0 0 0 0
Less
Depreciation and Other Unfunded Items 4) 4) 3) 1
TOTAL FUNDING REQUIRED 728 838 763 (75)
Funded by :
General Rates 628 785 713 (72)
Loans Raised 0 0 0 0
Transfers from Funds 100 53 50 3)
TOTAL FUNDING 728 838 763 (75)
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Community Services

1. Community ServicesOverview

The Communi ty Services Di vi sionds activitwndinvol ves
recreation needs and supporting local initiatives to meet those needs.

The division facilitates community responses to  social and cultural issues, provides information
and support to local groups and organisations, and facilitates provision of and participation

in recreational opportunities within the community. It also works with Central Government

and social agencies to  deliver practical projects to meet local needs.

The current work programme includes initiatives around engaging our young people in
positive participation locally and encouraging leadership; assisting refugees and migrants
with support to settle into the  Upper Hutt community; and supporting the Timberlea Residents
Association to increase community participation at the Community House through
increasing the available services. Council is also leading work in a humber of areas, such as
initiatives to enhance  community safety, a drug and alcohol related harm project, and
improving housing outcomes.

For more detail on the Community Development Projects please refer to the 2007/08 Action
Plans on the Community Services page on the Upper Hutt City Council websi te at
www.upperhuttcity.com

Level of Service Objectives and Performance Measures

Indicator Performance Measure Target 2008/09
Objective: Council will support local groups and organisations in meeting the
diverse needs of the community.
1 SUPPORT OF Rating by Community and Recreation 95% of groups surveyed rate the
GROUPS Groups of the value of Council support value of support provided as
provided being satisfactory or better*
Objective: Council will supp ort initiatives that enhance social development.
2 DELIVERY OF Project milestones are achieved on time,  100% of contractual obligations
PROGRAMMES  within budget and inline with stakeholder  for externally funded
AND satisfaction programmes have been met?
PROJECTS TO An example of an externally
THE funded programme is the
COMMUNITY Community Safety Plan funding

provided by the Crime
Prevention Unit of the Ministry of

Justice
3 COMMUNITY Community is consulted on identified Hold quarterly meetings with key
ENGAGEMENT  areas of focus on a regular basis and community stakeholders in
community views are considered when identified focus areas and one
undertaking focus area projects annual public meeting for each
focus area

The identified areas include:
youth, older adults, disabled,
migrant and refugees and
community safety

Annual Community Group Survey

2 Contractual terms in Funding Agreements have been met
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Community Services

Activation Overview

Activation is a three year project implemented by the Upper Hutt City Cou ncil to improve the
health and wellbeing of the community by assisting them to becom e more active more often.
The framework for this plan is the Upper Hutt Active Recreation Plan (UHARP) adopted by
Council in November 2006 and supported and funded by the f our project partners, Upper
Hutt City Council, SPARC, Youthtown and Sport Wellington Region.

The Activation team will be working with community groups and individuals to develop and
support physical activity in the city by implementing the Active Recreati on Plan. The plan has
many interventions, from people starting to explore options for active recreation to those that

excel in their area of choice.

The role of the Activation team is to:

support clubs and groups to provide physical activity and sport se rvices;
connect groups together and create networks to enhance physical activity;
provide advice and create awareness about events and programmes;

assist with the development and delivery of programmes and events;
advocate for physical activity opportuniti es; and

monitor and evaluate physical activity in the city.

Level of Service Objectives and Performance Measures

Indicator Performance Measure Target 2008/09

Objective: Council will provide information and opportunities to encourage the
community to b e more active more often in a range of sport and active
recreation activities.

1 OPPORTUNITIES
la Community Community satisfaction with the provision 85% of respondents rate the
Information of information about sport and recreation  provision of information about
sport and recreation as
satisfactory or better
1b Access Community satisfaction with access to 85% of respondents rate access
sport and recreation opportunities sport and recreation
opportunities as satisfactory or
better
1c Participation Participation levels in sport and physical Baseline data for Upper Hutt to
activity increases be established
1d Participation Club participation numbers increase 10% increase in club
participation numbers?
Objective: Council will partner with external org anisations to provide sport and
active recreation services.
2 PARTNERSHIPS  Positive, ongoing partnerships are Contracted targets for Activation

developed and maintained that support partner organisations are met
sport and physical activity in Upper Hutt
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Community Services

Indicator Performance Measure Target 2008/09
Objective: Council will monitor the impact  of sport and recreation on the health
and wellbeing of Upper Hutt  residents.
3 MONITORING Identify a suitable measure for the Active  Genuine progress indicators
Recreation Project* developed for Activation.

' Annual Community Survey
2 In-house Community Group Survey

Forecast Forecast Forecast
LTCCP Annual Plan Variation Sourc e Of Eundin
Work Programme Year 3 Year 3 Year 3 5008/2009 9
2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000)
Projects
Youth Strategy 16 15 (1) Rates
SHAW 16 26 10 Rates
Activation 61 82 21 Rates/Grants
Relocation of Activation 0 20 20 Rates
Total Community Servi ces Work
Programme 93 143 50

Notes to Work Programme Variations:
Due to increased external funding Activation has been able to accomplish more
increase in rate funding is in line with external funding increases.

projects. The
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Community Services

Forecast Forecast Forecast Forecast
i Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Vear 2 Vear 3 Vear 3 Vear 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000 ($ 000) ($ 000)
Operating Costs 1,089 806 990 184
Interest 0 0 0 0
Depreciation 0 0 0 0
Operating Income (489) (178) (346) (168)
NET OPERATING COST 600 628 644 16
Capital Expenditure 0 0 20 20
Loan Repayments 0 0 0 0
Transfers to Funds 0 0 0 0
Less
Depreciation and Other Unfunded Items (6) 4) (2) 2
TOTAL FUNDING REQUIRED 594 624 662 38
Funded by :
General Rates 594 624 662 38
Loans Raised 0 0 0 0
Transfers from Funds 0 0 0 0
TOTAL FUNDING 594 624 662 38

Note to Cost of Service Statements Variations:
Activation is a three yea r project which aims to improve the health and wellbeing of the

community by assisting them to become more active more often. The 2008/09 Annual Plan now

includes six new performance indicators and associated targets to measure items such as

participation levels, community information provision and satisfaction levels.

Upper Hutt City Council
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Parks and Reserves

Overview

The Parks and Reserves division is responsible for managing the city parks, reserves and public
gardens, for now and the future, to:

* meet the recreational needs of the public, including sports groups and all other park users;

e provide an attractive open space environment; and

¢ provide a selected range of top quality attractions for locals and visitors to Upper Hutt.

Key attractions include Trentham Memorial Park, Maidstone Park and Harcourt Park. In addition, a
network of smaller parks throughout the city provide space for organised sport and casual
recreation, as well as bush cover and walking tracks.

The Hutt River area, a popular space for informal recreation, is under the co ntrol of the Greater
Wellington Regional Council. Upper Hutt City Council maintains parts of the riverside, including
Moonshine Park, on behalf of the Regional Council.

The Council holds a total area of 438ha as parks and reserves. This comprises 26 senio r and 48
junior sports fields, 3 regional and 33 neighbourhood playgrounds and 12.06km of walking and
cycling tracks. 194.3ha of Council land is bush covered, of which 12. 7ha is fenced for
conservation purposes. Public gardens include 5.4ha on road reserve s and 6.9ha on parks and
reserves. Council owns and maintains 25 public toilets throughout the city.

Level of Service Objectives and Performance Measures

Indicator Performance Measure Target 2008/09
Objective: Council will provide parks and reserves that meet community needs for
recreation and leisure activities.
1 SATISFACTION  Community satisfaction with the way that  95% of respondents are satisfied
parks and reserves meet the survey or very satisfied"
respondents recreational needs
Objective: Council will provide, maintain and upgrade a selected range of parks,
reserves and facilities as regional leisure attractions.
2 SAFETY Playground equipment meets playground  All playground equipment meets
safety standards (currently NZS 5828 current safety standards
Playground Equipment and Surfacing)
3 REGIONAL USE  Use of Upper Hutt reserves within the To at least maintain the regional
previous 12 months by non-Upper Hutt level of park usage:*
regional survey respondents Harcourt Park  10%

Maidstone Park 10%
Trentham Memorial Park 10%

Objective: Council will maintain and improve on the environmental quality of its
parks and reserves.
4 NATIVE BUSH
COVER
4a To monitor the indigenous biological Maintain and/or improve the
diversity in our significant natural areas abundance verses diversity of
through the use of five minute bird bird life (per hectare) compared
counts. The results are to be analysed with the 2006/07 benchmark and

and incorporated in the Regional Native the regional average®
Bird Monitoring Report prepared by the
Greater Wellington Regional Council.
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Parks and Reserves

Indicator Performance Measure Target 2008/09
4b To investigate the costs to carry out Determine if vegetation
vegetation monitoring, as a monitoring is a viable tool in
complimentary tool in assessing assessing indigenous biological
indigenous biological diversity. diversity and set a benchmark
Objective: Increasingly Council will enhance the appearance of Upper Hutt through
attractive and well placed gardens.
5 GARDENS Community sati sf act i95% ofrespondents are satisfied
public gardens or very satisfied"
Objective: Council will undertake capital and asset management works in a cost

effective manner.

6 WORKS Completion of capital works Works completed within budget
and by 30 June each year (Refer
to Work Programme)

Annual Community Survey
3 Yearly Regional Telephone Survey
Greater Wellington Regional Council Native Bird Monitoring Report

Forecast Forecast Forecas t
LTCCP Annual Plan Variation .
Work Programme Year 3 Year 3 Year3 Source OfFunding
2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000)
Asset Management
Special Fund -
Reserve Fund
Toilets 64 60 (4) Contribution
Special Fund -
Reserve Fund
Amenities Replacement 78 78 0 Contribution
Special Fund -
Reserve Fund
New Roading Seal 13 12 (1) Contribution
Special Fund -
Reserve Fund
Renewal Roading Resealing 66 66 0 Contribution
Special Fund -
Reserve Fund
Play Equipment 30 30 0 Contribution
Capital Works
Special Fund -
Reserve Fund
Hutt River Trail Gillespies Road Walkway 18 18 0 Contribution
Special Fund -
Reserve Fund
Keith George Memorial Park Walkway 27 27 0 Contribution
Special Fund -
Reserve Fund
Additional Amenities Replacement Funding 45 45 0 Contribution
Projects
Large Trees in Reserves 15 14 (1) Rates
Native Forest Management Programme 4 4 0 Rates
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Parks and Reserves

Forecast Forecast Forecas t
LTCCP Annual Plan Variation Source Of Fundin
Work Programme Year 3 Year 3 Year3 o0cn 0o 9
2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000)
Environment Partnership 8 0 (8) Rates
Monitoring Native Bush 4 4 0 Rates
Total Parks and Reserves Work Programme 372 358 (14)
Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000 ($ 000) ($ 000)
Operating Costs 1,974 1,981 2,149 168
Interest 17 16 16 0
Depreciation 487 479 487 8
Operating Income (142) (117) (125) (8)
NET OPERATING COST 2,336 2,359 2,527 168
Capital Expenditure 578 340 335 (5)
Loan Repayments 15 15 15 0
Transfers to Funds 20 0 0 0
Less
Depreciation and Other Unfunded Items (583) (576) (583) ©)
TOTAL FUNDING REQUIRED 2,366 2,138 2,294 156
Funded by :
General Rates 1,756 1,955 1,901 (54)
Loans Raised 16 0 0 0
Transfers from Funds 594 183 393 210
TOTAL FUNDING 2,366 2,138 2,294 156

Notes to Cost of Services Statement Variations:
Parks and Reserves activities are proposed to be increased by $1

are in sports ground maintenance and street tree
showers/changing room and refuse collection costs.

45,000. Significant cost increases
maintenance contracts, as well as in
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H20 Xtream

Overview

H20 Xtream is a fun oriented aquatic facility which opened in 1996. While it has a focus on fun for

10-14 year olds, it is available for use by the commu

nity at large. Many users come from around

the Wellington region as well as elsewhere in New Zealand, especially over the school holiday

periods.

The facility includes:

e the Fun Pool, with wave machine and rapid river;
e swimming, training in water skills, a wide range of water
activities , including flipperball and hydrorobics;

e a 25-metre pool which is used for lan

Level of Service Objectives and Performance Measures

the Popsicle Band Toddlers Pool;
two hydroslides and the Xtream Speed slide;
a spa pool, sauna and steam room; and

a café, operated by contract.

Indicator Performance Measure Target 2008/09
Objective: H?0O Xtream will provide a range of high quality aquatic leisure
opportunities for people of all ages and abilities.
1 SATISFACTION  community satisfaction with the facilities ~ 95% of respondents are satisfied
and services provided at H’O Xtream or very satisfied"
2 USE
2a Annual Attendance Figures At least 225,000 people visit
over the year?
NB i this is a 12 month target,
the pool will only be open for 9
months.
2b Use of H?0 Xtream in the school holidays  Exceed the use of H’O by the
by the target market (10-14 years) target market from the previous
yeards?figures
NB i this is an annual target
measured quarterly on a pro-
rata basis to reduce any
distortion caused by the 3 month
pool closure.
2c Participation in WaveBreakers Swim Increase participation in the
School WaveBreakers Swim School
from the previous year?
3 MARKET Community rating 95% of users are satisfied or
LEADER 6excit eHi@Xtreadn a t very satisfied"
4 REGIONAL USE
4a Regional use of H?0 Xtream during Regional use to exceed 50% of
school holidays school holiday patrons®
4h Regional use and awareness of H*0 Increase regional attendance

Xtream by the target market (10-14 yr

olds)

and awareness by the target
market, on that of the previous
survey figures’
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H20 Xtream

Indicator Performance Measure Target 2008/09
Objective: H?O Xtream will meet or exceed all required standards for swimming
pool opera tion.
5 COMPLIANCE
ba Compliance with all required standards Maintain pool operation and
for swimming pool operation water quality in accordance
with NZS 5826 Code of
Practice for the Operation of
Swimming Pool and the
supervision of the pool in
accordance with the NZ Pool
Supervision Standard*
5b Pool Safe Accreditation Pool Safe Accreditation
achieved®
Obijective: Facilitate and enhance community events.
6 COMMUNITY Develop and enhance community Increased participation of the
EVENTS partnership in Council supported community in events®
recreation and event programmes
Obijective: Council will undertake capital and asset management works in a cost
effective manner.
7 WORKS Completion of capital works Works completed within budget

and by 30 June each year
(Refer to Work Programme)

Annual Community Survey

Pool Safe Assessment
In-house Event Monitoring

~N o g~ W NP

In-house H?O Xtream Database Survey
In-house School Holiday Survey
In-house and external monitoring by Environmental Lab

Triennial Regional Pool and Parks Survey

Forecast Forecast Forecast
LTCCP Annual Plan Variation Source Of Fundin
Work Programme Year 3 Year 3 T 9
2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000)
Capital Works

Security Cameras 11 11 0 Special Funds i Property Sales

Total H 20 Xtream Work Programme 11 11 0
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H20 Xtream

Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000 ($ 000) ($ 000)
Operating Costs 2,193 2,205 3,080 875
Interest 39 38 38 0
Depreciation 248 207 245 38
Operating Income (1,168) (1,223) (1,050) 173
NET OPERATING COST 1,312 1,227 2,313 1,086
Capital Expenditure 19 11 11 0
Loan Repayments 78 78 78 0
Transfers to Funds 0 0 0 0
Less
Depreciation and Other Unfunded Items (260) (218) (261) (43)
TOTAL FUNDING REQUIRED 1,149 1,098 2,141 1,043
Funded by :
General Rates 1,130 1,087 1,452 365
Loans Raised 0 0 0 0
Transfers from Funds 19 11 689 678
TOTAL FUNDING 1,149 1,098 2,141 1,043

Notes to Cost of Services Statement Variations:

H20 costs are proposed to increase by $32
personnel costs, lower income due to the pool closure and the cost of the closure. The majority of

the maintenance closure cost ($900,000 in total) is proposed to be met from special funds.

3,000. The major components of this are higher
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Library

Overview

Upper Hutt City L ibrary, a community centre for |  eisure, learning and living!

The Library comprises the Central Library, the Mobile Service and a small branch at Pinehaven. Its
collections contain more than 100,000 books as well as a wide range of adult's and children's

music, movies and magazines. Other resources include a large number of New Zealand
newspapers, online databases, internet access, central and local government information, phone

books, electoral rolls and a community archive.

In addition to the various ¢ ollections, the Library runs a large number of regular programmes,
including school visits, activities for preschoolers, school holiday programmes, "Tea and Tales" for
adults, poetry evenings and author visits.

A number of options for how best to fund th e redevelopment of the central library are being
assessed. Council will make a decision as to how to proceed following this assessment.

Level of Service Objectives and Performance Measures

Indicator Performance Measure Target 2008/09
Objective: Council will provide an accessible and relevant library service to meet

the needs of the community.

1 ACCESS

la Use Community use of the library services Increase the rate of use on that of the

previous year*

1b  Customer Service Community satisfaction with the level  95% of respondents are satisfied or
of customer service provided by very satisfied"
Library staff

1c Circulation Issues of library resources, physical Increase the number of issues,
visits and website visits physical visits, and website visits from

that of the previous year®®

2 RELEVANCE

2a Range of Resources Community satisfaction with the 95% of respondents are satisfied or
range and quality of resources (e.g. very satisfied"
books, DVDs, CDs) available at the
Library
Objective: Counc il will undertake capital and asset management works in a cost
effective manner.
3 WORKS Capital works completion Works completed within budget and
by 30 June each year (refer to Work
Programme)

Annual Community Survey

Website Server Database Survey

Horizon Database Survey

In-house Gate Electronic Counting Device

A w N R
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Library

Forecast Forecast Forecast
LTCCP  Annual Plan Variation Source Of Fundin
Work Programme Year 3 Year 3 Year3 oo 9
2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000)
Ass et Management
Equipment Replacements 33 7 (26) Rates
Capital Works
Library Resources 294 294 0 Rates
Total Library Works Programme 327 301 (26)
Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000 ($ 000) ($ 000)
Operating Costs 1,638 1,675 1,701 26
Interest 14 29 12 a7)
Depreciation 263 233 206 (27)
Operating Income (190) (164) (212) (48)
NET OPERATING COST 1,725 1,773 1,707 (66)
Capital Expenditure 485 327 301 (26)
Loan Repayments 11 21 11 (10)
Transfers to Funds 19 0 19 19
Less
Depreciation and Other Unfunded Items (273) (244) (224) 20
TOTAL FUNDING REQUIRED 1,967 1,877 1,814 (63)
Funded by :
General Rates 1,767 1,877 1,814 (63)
Loans Raised 0 0 0 0
Transfers from Funds 200 0 0 0
TOTAL FUNDING 1,967 1,877 1,814 (63)
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Expressions Arts and Entertainment Centre

Overviev

The Expressions Arts and Entertainment Centre activity covers the provision of cultural, arts and
leisure opportunities in the city, based in the Centre complex.

The Expressions Arts and Entertainment Centre opened in September 2003, and has been lease d
to the Expressions Arts and Entertainment Trust. The Trust is charged with managing the facility and

the advancement of, and education in, cultural activities, the arts, recreation and leisure. It is

classed as a Council controlled organisation.

The Cen tre includes the Genesis Energy Theatre (a 200 -seat theatre), the Rotary Foyer, the Mount

Marua and Vector exhibition galleries, the Riverstone sports and recreation hall, a café and
offices. The Council owns the Expressions Arts and Entertainment Centre, including ancillary
equipment. For more information refer to the Property Asset Management Plan 200 8.

Level of Service Objectives and Performance Measures

Indicator Performance Measure Target 2008/09

Objective: Council will ensure provision of a quali  ty facility for cultural, arts, leisure
and recreation activities .

1 OPPORTUNITIES

la Satisfaction Community satisfaction with the 90% of respondents are satisfied or
range and number of arts very satisfied"
opportunities in the city
1b Attendance at Number of visitors to arts, cultural and 50,000 visitors®
events recreational events at the
Expressions Arts and Entertainment
Centre
1c Attendance at Number of visitors to exhibitions at 15,000 visitors?
Exhibitions the Expressions Arts and

Entertainment Centre

Annual Community Survey
In-house Expressions Survey

Forecast Forecast Forecast
LTCCP Annual Plan Variation .
Work Programme Year 3 Year 3 Year3 Souree Of Funding
2008/2009
2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000)
Project
Grant to Piano Fund 0 25 25
Capital Works
Additional Toilet Facilities or Skywalk Special Fund - Property
linking front of house to backstage® 80 173 93 Sales
Total Expressions Work Programme 80 198 118

Note
1 Council h as approved the 07/08 toilet project and funding of $92,970 to be carried over into
08/09 year.
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Expressions Arts and Entertainment Centre

Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000) ($ 000)
Operating Costs 595 612 649 37
Interest 0 0 0 0
Depreciation 275 285 278 ©)
Operating Income (15) (16) (16) 0
NET OPERATING COST 855 881 911 30
Capital Expenditure 93 80 173 93
Loan Repayments 0 0 0 0
Transfers to Funds 2 2 2 0
Less
Depreciation and Other Unfunded Items (279) (289) (282) 7
TOTAL FUNDING REQUIRED 671 674 804 130
Funded by :
General Rates 578 594 631 37
Loans Raised 0 0 0 0
Transfers from Funds 93 80 173 93
TOTAL FUNDING 671 674 804 130

Notes to Cost of Services Statement:

This Cost of Service Statement reflects Upper Hutt City Council Income and Expenditure, it does
not include the Expr essions Arts and Entertainment Centre Trust Income and Expenditure.
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Property

Overview

The Property activity covers the management of a range of properties owned by Council, but not
currently needed for specific Council activities, as well as a holiday park and bus depot.

Generally, these properties have been acquired for roading purposes, strategic purposes or parks
development.

Level of Service Objectives and Performance Measures

Indicator Performance Measure Target 2008/09

Objective: Council will manage i ts property to a dafit fc
on current use but without compromising the intended long term use of
the property.

1 OCCUPANCY Occupancy rate f or 95%occupancy rate’
rental housing

! In-house Monitoring Process, Using Management Consultantds Dat a

Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000) ($ 000)
Operating Costs 155 144 157 13
Interest 0 0 0 0
Depreciation 146 138 138 0
Operating Income (236) (242) (270) (28)
NET OPERATING COST 65 40 25 (15)
Capital Expenditure 0 0 0 0
Loan Repayments 0 0 0 0
Transfers to Funds 3 3 3 0
Less
Depreciation and Other Unfunded Items (148) (140) (140) 0
TOTAL FUNDING REQUIRED (80) (97) (112) (15)
Funded by :
General Rates (80) (97) (112) (15)
Loans Raised 0 0 0 0
Transfers from Funds 0 0 0 0
TOTAL FUNDING (80) (97) (112) (15)

Notes to Cost of Services Statement Variations:
The Property division has projected an increased contribution of $40,000, which is largely due to
increased income.
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Akatarawa Cemetery

Overview

The Akatarawa Cemetery activity covers the mana gement of the Cemetery by the Parks and
Reserves division.

The Cemetery, which covers 11.29ha of land, is operated on a daily basis by the Sexton, who also
provides information on where people are buried, interments, reserve plots and genealogy

enquiries. Most of the physical work is carried out under contract.

This year signifies the commencement of joint operations between Upper Hutt and Hutt City
Council at the Akatarawa Cemetery.

Level of Service Objectives and Performance Measures

Indicator Performance Measure Target 2008/09
Objective: Akatarawa Cemetery will be managed as an attractive, restful memorial
park.
1 SATISFACTION Satisfaction with the services 95% of respondents are satisfied or
provided at Akatarawa Cemetery very satisfied"

' Annual Community Survey

Forecast Forecast Forecast
LTCCP Annual Plan Variation Source Of Fundin
Work Programme Year 3 Year 3 Year 3 9
2008/2009
2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000)
Asset Management
Special Funds - Property
Toilets 53 0 (53) Sales
Total Cemetery Work Programme 53 0 (53)
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Akatarawa Cemetery

Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000 ($ 000) ($ 000)
Operating Costs 218 190 214 24
Interest 0 0 0 0
Depreciation 4 2 5 3
Operating Income (251) (299) (191) 8
NET OPERATING COST (29) (7) 28 35
Capital Expenditure 25 53 0 (53)
Loan Repayments 0 0 0 0
Transfers to Funds 2 3 4 1
Less
Depreciation and Other Unfunded Items (5) 3) (6) ?3)
TOTAL FUNDING REQUIRED (7) 46 26 (20)
Funded by :
General Rates (7 ©) 26 33
Loans Raised 0 0 0 0
Transfers from Funds 0 53 0 (53)
TOTAL FUNDING (7) 46 26 (20)
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Emergency Management

Overview

Council develops, implements and monitors city -wide emergency management plans, and
promotes community preparedness for emergencies.

Under the 2002 Civil Defence Emergency Manag ement Act, Council is required to work
cooperatively with other authorities in the region to plan for, and respond to, hazards, risks and
emergencies. Council also has plans in place for dealing with and preventing rural fires. Council
maintains the in -house capacity to coordinate responses to civil defence and rural fire
emergencies.

This activity is fundamental to achieving city  -wide preparedness for emergencies. There is also a
legal requirement for this activity under the Forest and Rural Fires Act 197 7 and the Civil Defence
Emergency Management Act 2002. The Upper Hutt City Council works under the auspices of
Reduce, Readiness, Response and Recovery.

Upper Hutt and Hutt City Councils have begun joint provision of the emergency management
services and day -to -day rural fire operations.

Level of Service Objectives and Performance Measures

Indicator Performance Measure Target 2008/09
Objective: Council will ensure that an appropriate civil defence emergency
response system is operational for Upper H  utt.
1 EMERGENCY Emergencies are responded to in 100% compliance®
MANAGEMENT accordance with the Wellington
COMPLIANCE Regional Civil Defence Emergency

Management Group Plan and the
Civil Defence Emergency

Management Act 2002
2 COMMUNITY Annual Community Survey 60% of households are prepared for a
PREPAREDNESS households with a home disaster Civil Defence emergency”
plan in place
3 TRAINING
3a Staff Training Undertake staff training each year Hold at least one major training
exercise per year to test readiness,
response and recovery practice and
procedures®
Objective: Council will ensure that an efficient system for reducing and
suppressing fires in the Upper Hutt Rural Fire District is operative.
4 RURAL FIRE Rural fires are responded to in 100% compliance®
COMPLIANCE accordance with the Upper Hutt City
Rural Fire Plan and the Forest and
Rural Fires Act 1977 and the Forest
and Rural Fires Regulations 2005
Objective: Council will undertake capital and asset management works in a cost
effective manner.
5 WORKS Capital Works completion Works completed within budget and

by 30 June each year. (refer to
Works Programme)

Annual Community Survey
In-house monitoring
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Emergency Management

Forecast Forecast Forecast
LTCCP Annual Plan Variation g
Work Programme Year 3 Year 3 Year3 Source OfFunding
2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000)
Capital Works
Special Funds - Plant
Purchase Trailers 2 0 (2) Renewal
Special Funds - Plant
UHCC building generator 64 64 0 Renewal
Special Funds - Plant
Vehicles 4 0 (4) Renewal
Special Funds - Plant
Replace 2 LVHP pumps 21 18 (3) Renewal
Total Emergency Management Work
Programme 91 82 (9)
Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000) ($ 000)
Operating Costs 494 431 479 48
Interest 0 0 0 0
Depreciation a7 52 40 (12)
Operating Income (104) (28) (68) (40)
NET OPERATING COST 437 455 451 (4)
Capital Expenditure 31 91 82 9)
Loan Repayments 0 0 0 0
Transfers to Funds 30 71 48 (23)
Less
Depreciation and Other Unfunded Items (42) (56) (43) 13
TOTAL FUNDING REQUIRED 457 561 538 (23)
Funded by :
General Rates 426 470 456 (14)
Loans Raised 0 0 0 0
Transfers from Funds 31 91 82 9)
TOTAL FUNDING 457 561 538 (23)
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Regulatory Services

Overview

The Regulatory Services Division is responsible for a group of f  our activities that share a common
theme of managing a range of regulatory responsibilities for the benefit of the community as a
whole.

1. Environmental Health

The Environmental Health division is responsible for promoting public health and safety withi n
the community. A wide range of regulations and bylaws are enforced, covering such matters
as:
¢ maintenance of standards in food premises ;
e investigation of the circumstances relating to infectious diseases ;
e noise control ;
e pollution control [for those matte rs not dealt with by the Greater Wellington Regional
Council] ;
¢ liquor licensing ; and
e monitoring of non commercial premises storing hazardous goods.
Upper Hutt City Council contracts out its environmental services to Hutt City Council .
However, the Enviro nmental Health Officer operates from the Upper Hutt City Council Building.
2. Building Control
The Building Control division is responsible for administering the provisions of the Building Act
2004. This includes:
e processing applications for buildingc  onsent;
e enforcing the provisions of the Building Code and associated regulations ; and
e issuing project and land information memorandums, code of compliance certificates and
compliance schedules.
3. Animal Control
The Animal Control division endeavours to control dog nuisances and wandering stock within
the city. This service includes:
¢ responding to dog and animal related complaints ;
e investigating dog attacks ; and
e impounding dogs and other animals.
Upper Hutt City Council boards all impounded dogs at the Hutt City Council pound facility in
Meachen Street , Seaview.
4. Parking Enforcement
The Parking Enforcement division is responsible for  the management of parking within the
Central Business District and suburban shopping areas. The Council provides free parking in
order to foster commercial development, but requires that people observe parking limits and
have current registration and warrant of fithess certificates. This division also oversees the
removal of abandoned vehicles.
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Regulatory Services

Level of Service Objedtes and Performance Measures

1. Environmental Health

Indicator Performance Measure Target 2008/09
Objective: Council will meet all relevant statutory requirements in respect of
Environmental Health.
1 TIMELINESS
la  Food Premises Inspection Complete annual inspection of all
premises listed?
1b  Hairdresser Inspection Complete annual inspection of all
Premises premises listed?
lc Premises with Inspection Complete inspection of all premises
Liquor Licenses due for renewal?
1d Infectious Response time Make initial contact with affected
Diseases person within two working days
where practical?
le  Excessive Noise Response time Respond within 2 hours to 90% of
excessive noise reports being made?
1f Liquor Licence Process Time Respond within 5 working days of

(Special Licenses)

request for licence being received?

2

In-house Monitoring

2. Building Control

Indicator Performance Measure Target 2008/09
Objective: Council will meet all relevant statutory requirements in respect of
Building Control.
2 TIMELINESS
2a  Building Consent Process time Process 90% of consents within 10

2b

2c

2d

2e

(Works of under
$500,000)

Building Consent

(Works of
$500,000 or more)

Land Information
Memorandum

Warrant of Fitness

User Service
Satisfaction

Process time

Process time

Advise owner of liability

Building Consent applicants
satisfaction with service

working days?

(Note: Statutory timeframe is 20
working days)

Process 100% of consents within

statutory timeframe of 20 working
days®

Process LIMs within 10 working
days®

Advise of liability one month prior to
expiry of warrant?

90% of respondents are satisfied or
very satisfied®

2
3

In-house Monitoring
Building Consents Survey
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Regulatory Services

3. Animal Control

Indicator

Performance Measure Target 2008/09

Obijective:

Council will meet all relevant statutory requirements in respect of
Animal Control.

3a  TIMELINESS

Response time to reports of dog 90% of responses made within two
attack hours of report being made?

3b  SATISFACTION

Community satisfaction with control of 80% of respondents are satisfied or
dog nuisances in the city very satisfied"

Annual Community Survey
In-house Monitoring

4. Parking Enforcement

Indicator Performance Measure Target 2008/09
Obijective: Council will meet all relevant statutory requi  rements in respect of
Parking Enforcement.
4 SATISFACTION Community satisfaction with 87.5% of respondents are satisfied
enforcement of parking requirements  or very satisfied"
in the CBD
' Annual Community Survey
Forecast Forecast Forecast
LTCCP Annual Plan Variation .
Work Programme Year 3 Year 3 Year3 Source Of Funding
2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000)
Project
Special Funds -
Scanning Property Files 46 0 (46) Property Sales
Total Regulatory Services Work
Programme 46 0 (46)
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Regulatory Services

Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000) ($ 000)
Operating Costs 1,629 1,557 1,825 268
Interest 0 0 0 0
Depreciation 5 8 8 0
Operating Income (1,453) (1,297) (1,622) (325)
NET OPERATING COST 181 268 211 (57)
Capital Expenditure 84 46 0 (46)
Loan Repayments 0 0 0 0
Transfers to Funds 3 0 5 5
Less
Depreciation and Other Unfunded Items (23) (15) a7) 2)
TOTAL FUNDING REQUIRED 255 299 199 (100)
Funded by :
General Rates 171 252 199 (53)
Loans Raised 0 0 0 0
Transfers from Funds 84 a7 0 (47)
TOTAL FUNDING 255 299 199 (100)
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City Planning

Overview
The City Planning team is responsible for promoting the sustainable management of the c ityds
physical and natural resources in a manner that is consistent with the Resource Management Act

1991, and other relevant policy statements and plans. This includes:

e preparation and review of the District Plan;

e administration of the District Plan and resource consents;

e provision of information on resource management matters, including monitoring of the local
environment ; and

¢ implementation of the Urban Growth Strategy

Liaison with other agencies, such as the Greater Wellington Regional Council, the Ministry for the
Environment and local Iwi is also important, particularly in preparing and admin istering the District
Plan, providing environmental information and in considering the sustainable management of the

city within a regional context.

Level of Service Objectives and Performance Measures

Indicator Performance Measure Target 2008/09

Objective: Council will meet all relevant statutory requirements.

1 TIMELINESS
la Resource Consent Process non-notified consents within Issue decision within 20 working days

(Non Notified) the statutory timeframe for 95% of applications received?
1b  Resource Consent Process notified consents within the Issue decision within 40 working days
(Notified, Hearing)  statutory timeframe of submissions closing®
1c  Resource Consent  Process notified consents within the Issue decision within 20 working days
(Notified, No statutory timeframe of submissions closing®
Hearing)
Obiective: Counci | wi || achieve the sustainabl e
! ) and physical resources.
2 SATISFACTION Community sati sf ac 87.5% ofrespondents are satisfied or
current resource management very satisfied"
practices
3 INFORMATION Response to customer enquiries Respond within 1 working day to 90%
of requests being made®
4 COMPLIANCE Response to District Plan compliance  Provide initial response to complaint
complaints within 1 working day to 90% of

requests being made?

5 URBAN GROWTH  Urban Growth Strategy Implement District Plan changes in
STRATEGY Implementation Programme accordance with the timeline
approved by Council®

Annual Community Survey
In-house monitoring
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City Planning

Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000) ($ 000)
Operating Costs 930 851 1,227 376
Interest 0 0 0 0
Depreciation 0 0 0 0
Operating Income (498) (497) (654) (157)
NET OPERATING COST 432 354 573 219
Capital Expenditure 0 0 0 0
Loan Repayments 0 0 0 0
Transfers to Funds 300 320 350 30
Less
Depreciation and Other Unfunded Items (5) (5) (5) 0
TOTAL FUNDING REQUIRED 727 669 918 249
Funded by :
General Rates 687 669 883 214
Loans Raised 0 0 0 0
Transfers from Funds 0 0 0 0
Accumulated Funds 40 0 35 35
TOTAL FUNDING 727 669 918 249

Notes to Cost of Services Statement Variations:

City Planning activities is proposed to

changes to the District

Plan) and Urban Growth Strategy costs are projected to be partially offset by higher income.

rise by $1 96,000. The increases, cause d by higher personnel
fees, appeals against Council decisions (on resource consents and
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Land Transport

Overview

The Roading Division is responsible for the Land Transport activity and covers management of all
land transport matters, incl

uding the city's network of local roads.

There are some 234km of roads within Upper Hutt, virtually all of which are sealed. These comprise

of 152km of sealed urban road,
Upper Hutt also contai
with a total replacement value of $
Silverstream through to the Rimutaka Summit, linking Upper Hutt to Lower Hu

ns 46 road bridges, 6 foot bridges,

82km of sealed rural road and 1.3km of unsealed rural road.
36 bus shelters, and 12 off-road carparks,
233 million. State Highway 2 runs the length of the district, from

tt, Wellington and the

Wairarapa. State Highway 58, although largely outside of Upper Hutt, provides an important link
across to Porirua and the Kapiti Coast. The highway system is the responsibility of Transit New
Zealand.

Level of Service Objectivesrad Performance Measures

Indicator Performance Measure Target 2008/09
Objective: Council will maintain a safe local roading network with a high quality
riding surface and effective directional signage, street lighting and
road markings.
1 ROAD SURFACES
la  Average NAASRA* counts The average roughness of all roads
Smoothness of all less than or equal to 125 NAASRA
City Roads counts®
1b  Smoothness of NAASRA* counts Length of urban roads with a
Urban Sealed Roads roughness less than 150 NAASRA
counts is greater than or equal to
75%
1c Smoothness of NAASRA* counts Length of rural roads with a
Rural Sealed Roads roughness less than 150 NAASRA
counts is greater than or equal to
70%
2 ROAD RIDING Community satisfaction with the 90% of respondents rate the road
SURFACE riding surface oftheci t y 6 s r riding surface as satisfactory*
3 SAFETY
3a  Road Crashes Number of road crashes and Achieve a reduction in the number of
casualties road crashes and casualties on that
of the previous year*
3b  Road Design Carry out an investigation on each Investigations undertaken of the
black spot identified in the safety identified black spots on all local
report prepared by the Land streets that have had a significant
Transport Safety Authority increase in crashes in the past year*
3c Road Marking Community satisfaction with the 90% of survey respondents rate the
Satisfaction cityés road marki cityds road mar ki |
or better*
4 STREETLIGHTING Street lights inspection Achieve a minimum 97.5% of

streetlights working in the annual
citywide streetlight inspection®
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Land Transport

Indicator Performance Measure Target 2008/09
5 SATISFACTION
5a  Streetlights Community satisfaction with the 90% of community survey
streetlighting throughout the city respondents rate streetlighting as
satisfactory or better*
5b  Street Cleanliness Community satisfaction with the 90% of respondents rate as
cleanlinessoftheci t y 6 s st satisfactory or better
5c Directional Signage = Community satisfaction with the 90% of respondents rate as
cityds asignageti on satisfactory or better*
Objective: Council will provide convenient car parking for the central city and
commuters.
6 CAR PARKS Community satisfaction with the 90% of respondents rate as
SATISFACTION citydbs carparks satisfactory or better*
Objective: Council will provide attractive and safe conditions for pedestrians and
cyclists.
7 FOOTPATHS
7a  Footpath Condition Assessment of footpath conditions Inspect footpaths on a six monthly
to mitigate dangerous surface cycle6
conditions developing
7b  Footpath Community satisfaction with 90% of survey respondents rate
Satisfaction footpaths in commercial and footpaths in commercial and
residential areas residential areas as satisfactory or
better*
8 CYCLISTS Wearing of cycle helmets Achieve a 90% cycle helmet wearing
rate as measured by survey’
Objective: Council will undertake capital and asset management works in a cost
effective manner.
9 WORKS Completion of Capital Works Works completed within budget

(Refer to Work Programme)

~N o o~ W NP

NAASRA counts are a standard measure of the road surface riding comfort. Typically, the roughness value for a new
road is between 70 and 90 NAASRA counts per kilometre.

Annual Community Survey

In-house monitoring

In-house monitoring using data received from RAMM contract
Identified in the Upper Hutt safety report prepared by the Land Transport Safety Authority

Annual Streetlighting Survey

Council Staff Survey

Bi-annual Cycle Helmet Survey
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Land Transport

Foreca st Forecast Forecast
LTCCP  Annual Plan Variation n
Work Programme Year 3 Year 3 Year3 Source Of Funding
2008/09 2008/09 2008/09 2008/2009
($ 000) ($ 000) ($ 000)
Asset Management
Rates/Land Transport New
Street Drainage 266 256 (10) Zealand (LTNZ)
Resealing 593 589 (4) Rates/LTNZ
Road Marking and Signage 272 0 (272) Rates/LTNZ
Lighting 250 43 (207) Rates/LTNZ
Rates/LTNZ/Other
Income/special Fund 1

Minor Safety 232 200 (32) General Reserve

Footpaths 279 278 (1) Rates
Rates/Greater Wellington
Regional Council/Accumulated

Carparks and Bus Shelters 57 43 (14) Funds

Litter Bin Replacement 7 5 (2) Rates

Structures Component

Replacement 0 92 92 Rates/LTNZ

Traffic Services Renewals 0 350 350 Rates/LTNZ

Rates/Special Funds i

Miscellaneous Work 52 90 38 Blue Mountain Road

Capital Works

CBD Development 746 1,229 483 Loans

Akatarawa Road Upgrade

Investigation 346 0 (346) Loans/LTNZ

Special Funds i

Rural Roads Upgrades 102 321 219 Development Contribution

Projects

Traffic Modelling for Future 0 57 57 Rates/LTNZ

Total Land Transport Work

Programme 3,202 3,553 351

Notes to Works Programme Variations:

A Council has been investigating the option of upgrading A katarawa Road t o two full lanes
between State Highway 1 and 2. This development has been delayed until further information
is gained from the Wellington Regional Traffic Model.

A $350,000 will go towards ftraffic service renewals to upgrade items such as footpaths,
streetlights, carparks, road drainage, signage, road markings etc

A $57,000 will be spent on traffic modelling for future development. To determine the ability of
existing road networks to handle the growth in traffic within Upper Hutt, as predicted by the
Urban Growth Strategy and the current development proposals. Items such as key
roundabouts and routes between industrial areas and S tate Highway 2 will be reviewed.

A Safety improvements to Blue Mountains Road will continue; and safety improvements to
Whiteman s Valley Road will be progressed. However, any significant work, particularly in
the gorge area, will be considered as a part of the budget for the Long Term Council
Community Plan, for which public consultation is due to begin in late 2008.

A Council has carried over the following projects and funding from 2007/08 :

CBD Development 485,500
Roading Carpark Upgrade 13,000
Blue Mountain Road Development 35,000
Katherine Mansfield Extension 134,685
Alexander Road Upgrade 12,802

Upper Hutt City Council Annual Plan 2008/09 52




Land Transport

Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Sitement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000) ($ 000)
Operating Costs 3,348 3,223 3,205 (18)
Interest 286 306 387 81
Depreciation 2,308 2,280 2,119 (161)
Operating Income (2,902) (2,612) (2,785) (173)
NET OPERATING COST 3,040 3,197 2,926 (271)
Capital Expenditure 3,679 3,202 3,554 352
Loan Repayments 171 207 208 1
Transfers to Funds 306 280 354 74
Less
Depreciation and Other Unfunded Items (1,941) (1,882) (1,720) 162
TOTAL FUNDING REQUIRED 5,255 5,004 5,322 318
Funded by :
General Rates 3,759 3,790 3,690 (200)
Loans Raised 1,106 1,092 1,229 137
Transfers from Funds 374 122 390 268
Accumulated Funds 16 0 13 13
TOTAL FUNDING 5,255 5,004 5,322 318

Note s to Cost of Services Statement

Variations:
Land Transport costs are propos ed to reduce

slightly by $ 69,000. This is partly due to adjustments

of the programme from the Land Transport NZ subsidised work to the work that is unsubsidised i.e.

totally funded by Council.
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Water Supply

Overview

The Water Supply activity co vers the provision of a safe, reliable and potable supply of water for
dome stic, business and fire fighting purposes to urban Upper Hutt and part of the rural area.

Bulk water is purchased from the Greater Wellington Regional Council and stored in the City
Council's reservoirs prior to distribution to householders and businesses within the supply area.

The water supply system has consistently achieved an Aa grading from the Ministry of Health over

a number of years. This is the highest possible standard, and means that there is the lowest

possible risk of contamination to the wa  ter supply and distribution systems. In terms of the most
recent assessment our network was rated 060adé and water

Part of the regional water supply system is located in Upper Hutt, including the water catchment
areas, treatment station, bulk water mains and bulk water storage lakes at Kaitoke. These are not
part of the City Council's responsibility.

The Council owns 15 reservoirs, 8 pump stations, 28 3km of water mains, 13, 671 service
connections, 1, 396 hydrants and 2,4 01 valves with a total replacement value of $73.9 million. For
more information refer to the Water Supply Asset Management Plan 2007, the Telemetry Asset
Management Plan 2007 and the Water Supply Disaster Recovery Plan 2001.

Level of Service Objectives and Perforance Measures

Indicator Performance Measure Target 2008/09
Objective: Council will maintain a high quality water supply with minimal
interruptions.
1 QUALITY NZ Drinking Water Standard Aa grading®
2  SATISFACTION Community satisfaction with the 95% of survey respondents are
reticulated water supply service satisfied or very satisfied"
3 CONTINUITY OF Interruptions to the water supply 95% of individual consumers who
SUPPLY experience water disruptions have
the service restored within two
hours®

Fewer than four supply cuts per 100
connections®

4 SYSTEM Monitor minimum night flow between  Annual average minimum night flow
INTEGRITY 1:00am and 4:30am not to exceed 70 litres per second*
Objective: Council will provide a water supply that meets the requir ements for fire

fighting.

5 FIRE STANDARDS  Meet fire fighting requirements for 95% of fire hydrants tested by the NZ

water supply Fire Service meet pressure and flow

requirements specified in the Code
of Practice for Fire Fighting Water
Supplies®
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Water Supply

Indicator Performance Measure Target 2008/09
Objective: Council will undertake capital and asset management works in a cost
effective manner.
6 WORKS Completion of Capital Works Works completed within budget

(Refer to Work Programme)

-

Ministry of Health Rating

aoN W N

Annual Community Survey

In-house monitoring of maintenance contract
In-house monitoring using bulk and area meters
Monitoring of data supplied by NZFS

Forecast Forecast Forecast
LTCCP Annual Plan Variation n
Work Programme Year 3 Year3  Year3 Source OfFunding
2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000)
Asset Management
Targeted Rates/Accumulated
Pipeline Renewal 1,072 1,006 (66) Funds
Miscellaneous Works 58 55 (3) Targeted Rates
Total Water Supply Work
Programme 1,130 1,061 (69)
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Water Supply

Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000) ($ 000)
Operating Costs 3,955 4,320 4,019 (301)
Interest 81 75 74 Q)
Depreciation 973 893 893 0
Operating Income (1,371) (1,371) (1,377) (6)
NET OPERATING COST 3,638 3,917 3,609 (308)
Capital Expenditure 977 1,130 1,061 (69)
Loan Repayments 92 92 88 4)
Transfers to Funds 0 0 0 0
Less
Depreciation and Other Unfunded Items (814) (726) (724) 2
TOTAL FUNDING REQUIRED 3,893 4,413 4,034 (379)
Funded by :
Targeted Rates 3,530 4,240 3,848 (392)
Loans Raised 0 0 0 0
Transfers from Funds 278 173 186 13
Accumulated Funds 85 0 0 0
TOTAL FUNDING 3,893 4,413 4,034 (379)

Notes to Cost of Services Statement Variations:

Water Supply expenditure is proposed to increase
growing Reservoir and Pump Station maintenance; increased personnel costs, from the internal
Infrastructure services review; and a reduced transfer from the Water Rates account.

particular, increased capital expenditure is proposed on Rider Mains renewal project.

by $318,000. The main components of this are

In
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Wastewater

Overview

The wastewater system concerns the provision of a safe, reliable and cost effective reticulated
system for urban and some rural residential areas of Upper Hutt, including household and bu siness
users.

The local system discharges to the Hutt Valley Trunk Wastewater System. Waste is treated at
Seaview and disposed of from the Pencarrow outfall. The Hutt Valley Drainage Act 1967 sets out
the terms of this relationship, and the Hutt Valley Se rvice Committee provides oversight, with
membership from both Upper Hutt and Hutt City Councils.

The Council owned wastewater facilities are as follows: 224km of sewer mains, 11 pump stations,
4,449 wastewater man holes and 1 overflow chamber with a total replacement value of $78.4
million. This summary excludes the Hutt Valley Trunk Wastewater System assets, of which Upper
Hutt City holds a share of approximately 30%.

Level of Service Objectives and Performance Measures

Indicator Performance Measure Target 2008/09
Objective: Council will operate and maintain a safe wastewater system.
1 PUBLIC HEALTH Operate and maintain the wastewater  No sickness reported due to failure of
system so that there is no public the wastewater system?
health risk

2 USE OF SYSTEM Minimise interruptions to the ability to  95% of properties connected to the
use the wastewater system wastewater system who are unable to
dispose of wastewater will have their
service restored within six hours®

3 SATISFACTION Community satisfaction with the 90% of respondents satisfied or very
reticulated wastewater disposal satisfied"
service
Objective: Council will undertake capital and asset management works in a cost

effective manner.

4 WORKS Completion of capital works Works completed within budget (Refer
to Work Programme)

Annual Community Survey
In-house monitoring
In-house monitoring of UTCE contract
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Wastewater

Forecast Forecast Forecast
LTCCP Annual Plan Variation Source Of Eundin
Work Programme Year 3 Year 3 Year3 0rot oo 9
2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000)
Asset Management
Targeted Rates/Accumulated
Pipeline Renewal Upgrade 1,004 404 (600) Funds
Miscellaneous Works 16 28 12 Targeted Rates
Capital Works
Wastewater Project Capital1 640 692 52 Loans/Wastewater Rate Account
Total Wastewater Work
Programme 1,660 1,124 (536)
Note
iICounci l has carried forward $200, 000 of this project
Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000) ($ 000)
Operating Costs 3,513 3,429 3,687 258
Interest 998 1,081 1,044 (37)
Depreciation 1,087 1,084 1,998 914
Operating Income (372) (385) (420) (35)
NET OPERATING COST 5,226 5,209 6,309 1,100
Capital Expenditure 3,048 1,660 1,124 (536)
Loan Repayments 97 105 107 2
Transfers to Funds 0 0 0 0
Less
Depreciation and Other Unfunded Items (971) (961) (1,880) (919)
TOTAL FUNDING REQUIRED 7,400 6,013 5,660 (353)
Funded by :
Targeted Rates 5,284 5,373 4,968 (405)
Loans Raised 1,101 640 692 52
Transfers from Funds 235 0 0 0
Accumulated Funds 780 0 0 0
TOTAL FUNDING 7,400 6,013 5,660 (353)

Notes to Cost of Services Statement Variations:

A large component of Operating Costs (infrastructure) is the drainage levy cost imposed for the

Hutt Valley Wastewater Project t

o the total of $2,2 30,152 (LTCCP 2008/09 $2,120,415). Also Upper
Hutt City Council pays a capital contribution to this project of $

692,109 (LTCCP 2007/08 $640,065).
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Stormwater

Overview

The Stormwater activity covers the management and disposal of stormwater from wi thin the
urban areas of the city. This occurs via a combination of reticulated pipes, pumps, soak pits, open

drains, overland secondary flowpaths and ponding areas [often on roadways], and detention

systems prior to entering major watercourses such as the Hutt River.

It does not include those parts of the river drainage system that are managed by the Greater
Wellington Regional Council. These include parts of the Pinehaven and Collins Streams, Hulls
Creek, and the Mangaroa, Akatarawa and Hutt Rivers. Nor d oes it include private drains, being
those drains on private property for which Council has not accepted responsibility. These are the
responsibility of the property owner.

The Council owns 135km of stormwater mains, 5 pump stations, 2,761 stormwater man holes, 1 dam
and 11.5km of open drains, with a total replacement value of $75.6 million.

Level of Service Objectives and Performance Measures

Indicator Performance Measure Target 2008/09
Objective: Council will preserve public safety and health and min imise the risk of
damage to public and private property through effective stormwater
management.
1 SATISFACTION Community satisfaction with the 87.5% of respondents satisfied or
urban stormwater disposal service very satisfied"
2 QUALITY Compliance with resource consent Compliance with relevant resource
requirements consent
Objective: To undertake capital and asset management works in a cost effective
manner.
3  WORKS Completion of capital works Works completed within budget

(Refer to Work Programme)

' Annual Community Survey
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Stormwater

Forecast Forecast Forecast
LTCCP Annual Plan Variation n
Work Programme Year 3 Year 3 Year 3 Sggg/:;o(gyzundmg
2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000)
Projects
Pinehaven Stream Study 96 96 0
Asset Management
Pipeline Renewal* 608 989 381 Targeted Rates
Miscellaneous Works 2 0 (2) Targeted Rates
Total Stormwater Work Programme 706 1,085 379

Note

1Council has carried forward $100,000 for this pr

oject and funding

from 2007/2008

Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000) ($ 000)
Operating Costs 1,026 1,095 1,224 129
Interest 0 0 0 0
Depreciation 1,040 1,068 1,049 (29)
Operating Income (159) (166) (166) 0
NET OPERATING COST 1,907 1,997 2,107 110
Capital Expenditure 814 610 989 379
Loan Repayments 0 0 0 0
Transfers to Funds 0 0 0 0
Less
Depreciation and Other Unfunded Items (928) (950) (932) 18
TOTAL FUNDING REQUIRED 1,793 1,657 2,164 507
Funded by :
Targeted Rates 1,753 1,657 2,064 407
Loans Raised 0 0 0 0
Transfers from Funds 40 0 0 0
Accumulated Funds 0 0 100 100
TOTAL FUNDING 1,793 1,657 2,164 507
Notes to Cost of Services Statement Variations:
A projec ted expenditure increase of $274 ,000 is proposed for the Stormwater division . The
increa ses are caused by the Pinehaven Stream Study, Stormwater Renewals and no transfer from
the Stormwater rates account.
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Solid Waste

Overview

The Solid Waste division is responsible for the management of solid waste within Upper Hutt to
ensure waste is minimised and dis posed of appropriately. This includes:

e administration of contracts for collection services;
e planning for the future; and

e education on waste matters.

Urban household and central city waste and recycling collection services are carried out by
contract. Loca | people and businesses are able to use the Silverstream Landfill, which is owned by
the Hutt City Council. Services are paid for by the user, either through purchase of refuse bags or

through landfill fees.

The Hutt Valley Waste Management Plan outlines

the high level strategy for the future, by which

the Hutt City Council and the Upper Hutt City Council will jointly manage waste. The Hutt Valley
Waste Management Plan has been prepared using the new policy framework established by the

zero

New Zealand Waste Str ategy with a vision of 0OTowards
Z e a |l a rAdthis stage the waste strategy is not legally binding on territorial local authorities ,
provided positive progress is made to meet targets.
Theci t yds i nt er e s fandfillns identifled ie a 1972 rdeed with the Hutt City Council. No
assets are owned by the Upper Hutt City Council.
Level of Service Objectives and Performance Measures
Indicator Performance Measure Target 2008/09
Objective: Council will ensure t hat there is a weekly collection for urban household
waste and recyclable material.
1 SATISFACTION
la  Household Refuse Community satisfaction with 95% of respondents satisfied or very
Collection Household Refuse Collection satisfied"
1b  Recycling Community satisfaction with kerbside  95% of respondents using the
recycling collection service are satisfied or very satisfied
with the way the kerbside collection
programme meets their aspirations
to recycle!
Objective: Council will encourage waste minimis  ation through reduction, re -use,
recycling and treatment.
2 QUANTITY OF
WASTE
2a  Quantity of Reduce the annual tonnage of refuse  Reduce the refuse collected per
Household Refuse collected household on average by 2.5%
Collection compared to previous year’
2b  Quantity of Increase the weight of recycling Increase to 120kg per household per
Recycling year®
T Annual Community Survey
2 Council data
®in-house report using contractords dat a
Upper Hutt City Council Annual Plan 2008/09 61

wa S



Solid Waste

Forecast Forecast Forecast Forecast
. Annual Plan LTCCP Annual Plan Variation
Cost of Services Statement Year 2 Year 3 Year 3 Year 3
2007/08 2008/09 2008/09 2008/09
($ 000) ($ 000) ($ 000) ($ 000)
Operating Costs 229 259 280 21
Interest 0 0 0 0
Depreciation 0 0 0 0
Operating Income (444) (461) (508) 47)
NET OPERATING COST (215) (202) (228) (26)
Capital Expenditure 0 0 0 0
Loan Repayments 0 0 0 0
Transfers to Funds 0 0 0 0
Less
Depreciation and Other Unfunded Items (1) 1) (1) 0
TOTAL FUNDING REQUIRED (216) (203) (229) (26)
Funded by :
General Rates (216) (203) (229) (26)
Loans Raised 0 0 0 0
Transfers from Funds 0 0 0 0
TOTAL FUNDING (216) (203) (229) (26)
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